
TOWN OF HARTFORD 
SELECTBOARD AGENDA 

Thursday, November 19, 2020 
6:00pm Hartford Town Hall 

171 Bridge Street, White River Junction, VT 05001 

This meeting will be conducted in compliance with  
Vermont Open Meeting Law with electronic participation. 

https://zoom.us/j/87953119229- Please mute your microphone. 
youtube.com/catv810 – click “live now”. 

If you're calling in from phone dial: 
(415) 762-9988 Type in the Room ID: 87953119229 followed by #

Press # a second time 
Press *9 to raise your hand for public comment 

I. Call to Order the Selectboard Meeting
II. Pledge of Allegiance
III. Order of Agenda
IV. Selectboard

1. Public, Selectboard Comments and Announcements

2. Board Reports, Motions & Ordinances

a. First Quarter Financial Report (Information Only)

b. Budget Presentations: (information Only)

• Communications (Fund 10 – 271)

• Police Department (Fund 10 – 211)

• Fire Department (Fund 10 - 221)

V. Executive Session
Motion 1: Move to find that premature public disclosure regarding pending litigation matters
would clearly place the town at a substantial disadvantage, 1 VSA, Section 313(a)(1)(E)
Motion 2: Move that we enter executive session to engage in protected attorney/client
communications under the provisions of Title I, Section 313(a)(1)(F) of the Vermont Statutes.
(For the purpose of discussing mediation/settlement)

VI. Adjourn the Selectboard Meeting (motion required)
All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the Selectboard 
are asked to submit their request and/or materials to the Selectboard Chair or Town Manager’s office no later than 
noon on the Wednesday preceding the scheduled meeting date. Requests received after that date will be addressed 
at the discretion of the Chair. Citizens wishing to address the board should do so during the Citizen Comments 
period. 



























(271 & 211)

FY 2021-2022
Based on Town Manager Column

Police Budget



Responsibility
The Police Department budget includes a combined 33FTE’s under 

Police Services (211), & Dispatch Services (271) - the ECC



Dispatch Funding
The Hartford Emergency Communications Center (ECC) is one of 
six regional Public Safety Answering Points (PSAP), with 
personnel responsible for answering emergency (911) & non-
emergency calls for public safety service in East Central Vermont 
under contract. 

$640,798
$390,797

$86,202

Dispatch Funding
(FY 2021-2022)

Hartford Contract State



Dispatch Activity
Communications personnel provide around the clock radio, telephone 
and computer assisted dispatch services to police, fire & EMS units 
not only in Hartford, but also under contract for ten neighboring 
communities. Activity within the ECC is projected to end within the five 
(5) average.  

0

10000

20000

30000

20,755 21,856 20,901
23,801

19,428*

2016 2017 2018 2019 2020

Source: Spillman technologies, Inc.; Town of Hartford Police Department, Emergency Communications Center. 
November 16 2020, (*2020 totals are year to date). 



Dispatch Overview

Revenue Up +$23,928

Funds
• 1 Manager/PSAP Administrator
• 8 Full Time Communications Specialists
• Communications Systems Coordinator, (New FY20-21)
• Part Time Dispatcher Funding, (1.3 FTE Equivalent)
• Step Increase 

Reductions
• Professional Development Training
• Office Supplies and materials

Not Funded
• Non-Mandated Training/Travel
• Association of Public-Safety Communications Officials Membership

2020-2021 2021-2022 Difference
$ 975,414 $ 1,007,498 + $ 32,084

Personnel/Wages – 92% of operating costs



Police Services
Total emergency (911) and non-emergency calls for police 
service requiring a response by a Hartford Police Officer 
continue to steadily increase. Staff have already answered 7797 
calls for service this year – which is up from 7333 calls this same 
time last year.
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Calls for Police Service



Police Services
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Police Activity by Major Category



Police Services
To date, Hartford Police have responded to 153 medical related calls for 
service. Through a partnership with Health Care & Rehabilitative Services of 
Southeast Vermont, (HCRS) a grant funded Police Social Worker is imbedded 
within the Police Department to provide community mental health & human 
service needs. 
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Overview

Funds
• 16 Patrol Officer(s) & 1st Line Patrol Supervisors
• 3.5 Detectives, (6 months salary, benefits & equipment for SIU Investigator)
• 3 Managers, (10% of Chief Salary in 271)
• 1 Administrative Assistant, (10% of Salary in 271)
• Step Increase 
• Doubles Pro-Diversity Network Recruitment Advertising
Reductions
• 6 months delay, SIU Investigator salary, benefits, equipment
• Limits travel for training
• Reduced fuel consumption based on current usage/contract cost
• Reduced vehicle & equipment maintenance based on current costs
Not Funded
• Eliminated Police K-9 Association and Police Educators Memberships
• Laptop Computer/Tablet Project, (Completed)

3 Year Police Operating Costs
FY2019-20 FY2020-21 Proposed
$ 3,267,568 $ 3,233,284 $ 3,274,719



Questions ?



Hartford Fire 
FY 22 Budget

(221)



Organizational Chart

9 - (PT) Call Firefighters



All-Hazards Responder/ Rescue Specialist
( HFD Fulltime Staff Skills)

Water Rescue Technician

Hazardous Materials 
Responder 

Rope Rescue Technician

Vermont 
Certified Firefighter

Licensed Advanced EMT
or Paramedic 

24/7/365 Coverage

Specialties: Trench / Confined 
Space/Building Collapse Rescue



Fire and Life Safety Objectives

Proactive

700+ Building Inspections
• Existing and New Construction
• Revenue $205,370 





Patient Age Range 2017-2019



2017-2019 Diagnosis Categories



Budget Evolution 
FY 20, FY 21, FY 22

FY 20: Expense $3,705,797 Revenue  $ 878,832 (+$300,462)

• Added 3 Firefighter/EMT/Paramedics

FY 21: Expense $3,882,612 Revenue  $ 738,400 (Estimated)

• Added Ladder Truck Payment $93,506

FY 22 FLAT:  Expense $3,911,626 Revenue  $744,150 (Estimated)

• Includes Radio System Lease Payment $31,000
• Quechee Station Staffing Study $35,000
• Ladder Truck Payment (3 of 10) $93,506



Reductions:
• Retirements, Salary changes (Fire Marshal, Firefighter), Holiday, Insurances 

$133,356
• Paramedic Tuition $10,000
• Equipment $9,000
• Fire Gear $5000

Funds:
• CBA Raises
• Ventilator $10,000
• IV Pumps $8000
• Water Rescue Suits
• Reserve Transfer for SCBA $95,000

Not Funded:
• Apparatus Floor Resurfacing $20,000
• Heat Pumps $13,000
• Apparatus Replacement Reserve $100,000

Highlights



Questions ?
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