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TOWN OF HARTFORD 
SELECTBOARD 

SPECIAL MEETING 
Wednesday, July 24, 2019 at 6:00 pm 

Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 

I. Call to Order the Selectboard Meeting

II. Order of Agenda

III. Selectboard

a. Ladder Truck Purchase (Motion Required)

b. Adoption of State Template for Road and Bridge Standards (Motion Required)

c. Wilder Well #1 Pump Station Expansion Contract Award (Motion Required)

d. Department of Public Works Dump Truck Award (Motion Required)

e. Calcium Chloride Bid Award (Motion Required)

f. Aggregate and Winter Sand Bid Award (Motion Required)

g. Ratification of Strategic Priorities List (Motion Required)

IV. Adjourn the Selectboard Meeting. (Motion Required)

All Meetings of the Hartford Selectboard are open to the public. Persons who are 
seeking action by the Selectboard are asked to submit their request and/or 
materials to the Selectboard Chair or Town Manager’s office no later than noon on 
the Wednesday preceding the scheduled meeting date. Requests received after 
that date will be addressed at the discretion of the Chair.  





Hartford Ladder 1
Replacement

7/24/19 Update



History

For the last 70 years the Town of Hartford has 
maintained a ladder truck for fire protection.

• 1948  Purchased a Maxim 65 foot ladder truck, 
stationed on Bridge Street

• 1980  Purchased a 100 foot Thibault ladder truck

• 2001  Purchased a 75 foot E-ONE Quint



Why have a ladder truck?

Residential/Commercial Insurance Ratings
• Public Protection Class Rating (PPC)

• Travel Times
• Distance
• Equipment
• Training
• Water System
• Access to buildings, 3 stories or more (35 feet)

• Affects cost of insurance
• Hartford meets the requirement for at least one ladder 

company



Why have a ladder truck?
Utilization in Rescue Situations
• Ground ladders are beneficial until you reach the 

three story level or where geography makes using 
them impractical.

• Far more stable platform to work
• Elevated anchor points for rescue situations



Why have a ladder truck?
Firefighting and Exposure Protection
• We operate (2) ladders on any first alarm in the 

hydrant district
• Increased access to buildings
• Elevated large quantities of water (500-1000 GPM)



Why have a ladder truck?
Relying on mutual aid lessens our effectiveness

• Early stages of a fire apparatus placement is a high 
priority

• Once apparatus arrives on scene and is connected to 
hydrants they cannot be moved easily

• Relying on a limited number of apparatus can be 
problematic if assigned elsewhere.

• If not setup and positioned early can lead to a 
disastrous outcome



Ladder 1

• Purchased in 2001, 75 foot E-ONE Quint, 2000 GPM pump, 500 gal. water
• Functions as a Engine and/or Ladder
• Deployed to all building fires in the hydrant district / chimney fires etc.
• Responds in special rescue situations
• Responded to 213 incidents 1/1/2014-12/31/2018, 3 percent of incidents
• Like all specialized equipment, it only needs to be used once to justify its 

existence, but potentially disastrous if needed and not available. 



Planned Replacement

Replacement was planned for end of FY 25 with $950,000 planned in the 
Reserve fund.  Lifespan 25 years.  Recommended 15-20 years by NFPA.



VLCT Claim

“The truck is deemed a total loss and the damage appears 
consistent with the accident description.
The Total loss value for this truck is $150,000.00 based on 
comparable market of year, make and model. Since we 
previously paid $2,157.18 for the November loss, I will 
deduct this amount from the total loss value of $150,000 
for a net value of $147,842.82.”



RFP

July 1, 2019

• 6 Manufacturer Submitted

• 9 Ladder Trucks

• Pricing $894,582-$981,852



Bid Evaluations

Evaluation Team

• Reviewing 6 Bids

• Middlebury Bid Evaluation Tool
• Measures components and build specifications
• Applies a weighted score

• Contacting current owners

• Performing site visits and inspections

• Goal of recommendation by July 19th



Replacement Cost

Municipal Government Lease

• Authorized Financed Amount of $801,765 over 10 
years at 3.2% (Estimated)

• First payment of up to $94,953.17 due in FY 20



Recommended Replacement Vehicle

E-ONE HR100 Single Axle Ladder Truck
• Value for Price
• Specifications
• Lighter GVW
• Free loaner vehicle until delivery (expected in 

November)



Funding Option

Utilize the current CIP Fire Vehicle Reserve Schedule Plan to 
fund the purchase

Removing the intended Ladder Truck Purchase in FY 25 from the 
schedule reduces the Fire Reserve Fund deposit to $132,046.83.



Current Reserve Fund Schedule

7/1/2018 Replace Car 1 
$                 (42,955.50) $                      110,688.75 

6/30/2019 Deposit 
$                 102,000.00 $                      212,688.75 

7/1/2019 Deposit LOT 
$                 227,000.00 $                      439,688.75 

7/1/2019 New Ambulance 3 
$                (280,000.00) $                      159,688.75 

6/30/2021 Deposit 
$                 227,000.00 $                      386,688.75 

7/1/2021 Replacement Car 2 
$                 (32,000.00) $                      354,688.75 

6/30/2022 Deposit 
$                 227,000.00 $                      581,688.75 

7/1/2022 Replace Car 3 
$                 (32,000.00) $                      549,688.75 

6/30/2023 Deposit
$                 227,000.00 $                      776,688.75 

7/1/2023 Ambulance 2 
$                (290,000.00) $                      486,688.75 

6/30/2024 Deposit
$                 227,000.00 $                      713,688.75 

6/30/2025 Deposit
$                 227,000.00 $                      940,688.75 

7/1/2025
Ladder 1

$                (950,000.00) $                        (9,311.25)

6/30/2026
Deposit

$                 227,000.00 $                      217,688.75 

7/1/2026
Engine 3

$                (470,000.00) $                     (252,311.25)

6/30/2027
Deposit

$                 227,000.00 $                      (25,311.25)

7/1/2027
Ambulance 1

$                (290,000.00) $                     (315,311.25)



Funding Option

$ 94,953.17 Due in FY 20 for 1st Payment

$ 94,953.17 Financing Payment paid from Fire Reserve

• FY 21 Budget would show the $94,953.17 financing payment and a 
separate $132,046.83 contribution to the Fire Reserve Fund.  
Planned expenditure remains $227,000.



New Reserve Schedule

6/30/2019 Deposit $      102,000.00 $      212,688.75 

7/1/2019 New Ambulance 3 $227,000 Paid by 
LOT ($280,000) 

$       (53,000.00) $      159,688.75 

5/15/2020 1st Financing Payment 
$       (94,953.17) $        64,735.58 

6/30/2021 Deposit $      132,046.83 $      196,782.41 

7/1/2021 Replacement Car 2 $       (32,000.00) $      164,782.41 

6/30/2022 Deposit $      132,046.83 $      296,829.24 

7/1/2022 Replace Car 3 $       (32,000.00) $      264,829.24 

6/30/2023 Deposit $      132,046.83 $      396,876.07 

7/1/2023 Ambulance 2 $     (280,000.00) $      116,876.07 

6/30/2024 Deposit $      132,046.83 $      248,922.90 

6/30/2025 Deposit $      132,046.83 $      380,969.73 

6/30/2026 Deposit $      132,046.83 $      513,016.56 

7/1/2026 Engine 3 $     (470,000.00) $        43,016.56 

6/30/2027 Deposit $      132,046.83 $      175,063.39 

7/1/2027 Ambulance 1 $     (290,000.00) $     (114,936.61)



Questions ?



































TOWN OF HARTFORD
WILDER WELL #1 - PUMP STATION EXPANSION - CONTRACT NO. 2
BID TABULATION

Russell Construction 
Services, Inc. All Seasons Construction

Infrastructure Construction 
Corp.

Item 1.0 Well Pump Station Expansion $449,000.00 $485,538.00 $495,000.00

Item 1.0 Contractor's Breakdown of Lump Sum Item 1.0 Amount Amount Amount
A. Mobilization $6,345.00 $2,500.00 $25,000.00
B. General Conditions $63,030.00 $57,170.00 $50,000.00
C. Sitework $44,865.00 $72,264.00 $110,000.00
D. Exterior Piping $22,415.00 Included in Sitework $20,000.00
E. Buildings and Finishes $146,835.00 $164,089.00 $93,000.00
F. Well Pump $74,423.00 $95,487.00 $75,000.00
G. Mechanical and Interior Piping $83,362.00 $87,576.00 $110,000.00
H. Electrical $7,125.00 $6,452.00 $10,000.00
I. System Start-Up $600.00 Included in Pump Price $2,000.00

TOTAL $449,000.00 $485,538.00 $495,000.00

Mark Youngstrom, P.E., Managing Engineer
Otter Creek Engineering, Inc.

Date: June 28, 2019

Engineers representing the Town of Hartford
Town of Hartford - Wilder Well #1 - Pump Station Expansion - Contract No. 2

The information tabulated above accurately reflects bids received by the Town of 
Hartford on June 26, 2019.

Lump Sum Item





















Description Notes Total

Decide on the future of the transfer station and solid waste enterprise - 
Selectboard List 2020 - 2021 (11) 18

Resolving the Downtown Parking Solution shortage , Meters, “Y” Parking 
Solution (TM 2020 - 2021)(8)

optimize utilization of existing parking facilities and build future 
capacity for downtown growth 24

Fairview Gates (TM 2020 - 2021)(7)
cost analysis and recommendation for options to restore street for 
vehicular and pedestrian use 45

Fix or replace Bugbee Senior Center (TM 2020)(7) recommend repair scheduleto extend the life of 19980s building 58

Increase system capacity of downtown drainage (TM 2020) (5)
to the extent financially feasible, design future stormwater facilities 
to handle increasing flash flood events 77

Work toward regional solution to adequate low income housing w/ Core 4 
Towns (TM 2021) (6) 77

Determine cemetery management plan (SB 2020)
prepare for eventual dissolution of private cemetery associations 
and taxpayer care of semeteries by default 79

Developing a plan/reevaluate Wrights Reservoir (fix or close permanently) (SB 
2020 - 2021) 87

Investigate and develop a plan to prepare for clean energy disruption. 
(Renewables, AEV’s Fossil Fuel Fee) (SB 2021) (3 votes - 3 dots) 88

Carry out flood criticality analysis. (TM 2020) prioritize by high likelihood/high impact 94

Work toward the Town’s Ability to be self sustaining for some limited period of 
time, e.g.3-7 days (health, food, energy, communications, etc) and prepare for 
supply line interruptions. incorporate concepts in Hazard Mitigation Plan update 99

Increase the intake of new americans (SB 2020)(8) 108

Public Walkways, Sidewalks, parking as to ADA standards and codes (TM 
2020) incorporate design & construction standards for public facilities 111



Work towards an effective zero% people experiencing homelessness (TM 
2020) (4) Hartford must do this as part of regional undertaking 111

Analyze need for storm water, wastewater, sewer improvements (TM ongoing 
2020) part of CIP planning 113

Create incentives for more diverse business ownership opportunities (SB 2020) research best practices and model policies 114

Brand and Market Town and Cross Promote It (TM 2021) (3 votes - 5 dots) 115

Analyze Perceived vs. actual threats  to wellbeing of our community as initial 
stage of planning process. (TM 2020) (7) incorporate concepts in Hazard Mitigation Plan update 130

Develop a program for recreational use of WABA when it doesn’t have ice on it. 
(TM 2021) 133

Environmental awareness, Find out what is in the train cars under I-89 
overpass and act accordingly (TM 2020) 141

Improved Media presence online, Marketing Plan (TM 2020) (2 votes, 6 dots) will need to budgget for markting plan consultant in FY21 146

Track metrics associated with greenhouse gas and renewable energy goals. 
(TM 2020) (3 votes, 2 dots) research best practices and model policies 154

Townwide green storm management plan (to include soil carbon) (TM in Town 
Plan 2020) update in Town Plan 159

Build Hartford Riverwalk (TM 2021) acquire easements from WWTP to Veteran's Memorial Park 160

Increase Communication with the School Board (SB 2020) coordinate semi-annual joint meetings. Next is August 14, 2019. 164

Seek private sources for funding recreational capital improvements (TM 2020) development proffers, sponsorships 174

Learn about how to incorporate more “new economy” techniques into town 
culture

research best practices and model policies, including common 
and corporate land trusts 175



Take action to move hartford more hospitable to LGBTQ+ (SB 2020) incoporate in barnding and marketing plan 177

Encourage local purchasing within town and region (TM 2020) (2 votes - 5 
votes) bonus points in competitive procurement for Hartford buinsesses 180

Create methods for receiving and celebrating visionary, innovative solutions 
from staff, volunteers, public officials (SB 2021) reward innovative, cost-saving ideas 189

Downtown diverse food festival (SB - through local committee - 2020) 192

Institute presentations by social service providers at SB Meetings (SB 2020) 199

Citizen survey: satisfaction with services and spending priorities (TM 2021) budget citizen survey model in FY21  203

Develop Food Forest and commit to edible municipal plantings (SB 2020) 210

Have HS Liaisons to committees and commissions and/or youth councils (SB 
2020) 212

Develop plan for floating tiny houses that float in the floodplain (TM 2020) 214

Town Manager Regular Interview (TM 2020) on CATV Channel 8 on Town issues 234
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