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TOWN OF HARTFORD 
SELECTBOARD AGENDA 

Tuesday, May 7, 2019 at 6:00 pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 

I. Call to Order the Selectboard Meeting

II. Pledge of Allegiance

III. Local Liquor Control Board: N/A

IV. Order of Agenda

V. Selectboard

1. Citizen, Selectboard Comments and Announcements: TBD

2. Appointments:

a. Reappointment of Sara Campbell, John Hall and Allene Swienckowski
to the Hartford Committee on Racial Equity & Inclusion for 2 year
terms beginning 5/7/2019 and ending 5/6/2021.

3. Town Manager’s Report: Significant Activity Report period ending May 7, 2019.

4. Board Reports, Motions & Ordinances

a. VTrans Alternatives Presentation: VA Cutoff Bridge: information only

b. VTrans Roundabout Project Update: information only

c. Town Plan Presentation: information only

d. CWSRF Loan Application: motion required

e. Adoption of Selectboard Rules of Procedure: motion required

5. Commission Meeting Reports: TBD
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6. Consent Agenda (Mot Req.):

Approve Payroll Ending: 5/4/2019 
Approve Meeting Minutes of: 4/23/2019  
Approve A/P Manifest of: 5/3/2019 & 5/7/2019 
Selectboard Meeting Dates of:   
- Already Approved: 5/8/2019, 5/21/2919 & 5/22/2019
- Needs Approval: 6/4/2019 & 6/18/2019

7. Adjourn the Selectboard Meeting. (Mot Req.)

All Meetings of the Hartford Selectboard are open to the public. Persons who are 
seeking action by the Selectboard are asked to submit their request and/or materials 
to the Selectboard Chair or Town Manager’s office no later than noon on the 
Wednesday preceding the scheduled meeting date. Requests received after that date 
will be addressed at the discretion of the Chair. Citizens wishing to address the 
board should do so during the Citizen Comments period. 



May 5, 2019 
John Hall 
 
Hello, 
 
I, John Hall, would like to be reappointed to the Hartford Committee for Racial Equity and Inclusion for a 
second two year term. Thank you. 
 
 
Peace & Love, 
John  
 







Hartford BO 1444(60)
Alternatives Presentation Meeting
Town Highway 6 – Bridge #7 over The White River and Town 
Highway 98
May 7, 2019



Introductions

Laura Stone, P.E.
VTrans Scoping Engineer

Todd Sumner, P.E.
VTrans Project Manager



Purpose of Meeting

 Provide an understanding of our approach to the 
project
 Provide an overview of project constraints
 Discuss our recommended alternative
 Provide an opportunity to ask questions and voice 

concerns



Location Map



Bridge 7
Project Location



Meeting Overview

 VTrans Project Development Process
 Project Overview

– Existing Conditions
– Alternatives Considered
– Recommended Alternative
 Maintenance of Traffic
 Schedule
 Summary 
 Questions



VTrans Project Development Process

Project 
Definition

Project Design Construction

Project
Funded

Project
Defined

Contract
Award

 Quantify areas of 
impact

 Environmental 
permits

 Develop plans, 
estimate and 
specifications

 Right-of-Way 
process if necessary

Initiated

 Identify resources & 
constraints

 Evaluate alternatives
 Public participation
 Build Consensus



Who are you representing?

A. Municipal Official
B. Resident
C. Emergency Services
D. Local Business
E. Independent 

Organization
F. Press
G. Other



How often do you use this segment of 
VA Cutoff Road?

A. Daily
B. Weekly
C. Monthly
D. Rarely
E. Never



How often do you walk over the bridge?

A. Daily
B. Weekly
C. Monthly
D. Rarely
E. Never



How often do you bike over the bridge?

A. Daily
B. Weekly
C. Monthly
D. Rarely
E. Never



What is your reason for attending this 
meeting?

A. Specific concern
B. General Interest
C. Live in close vicinity
D. Other



Description of Terms Used



Existing Conditions – Bridge #7
 Roadway Classification – Local Road (Class 2 TH)
 Bridge Type – 559’ Long 4-Span Steel Deck Truss
 Ownership – Town of Hartford
 Constructed in 1929, Reconstructed in 1973

Looking North over Bridge



Existing Conditions – Bridge #7
 Existing Typical Section: 11’/0’ 

– Minimum standard is 11’/4’
 Sidewalk on Bridge

Looking South over Bridge



Existing Conditions – Bridge #7
 Bridge is structurally deficient due to superstructure condition
 The rocker bearings are over extended and have heavy rusting
 The bridge joints are in poor condition
 Substructure is in Satisfactory condition, with some maintenance needs:

– Backwalls:  The reinforced concrete backwalls have heavy cracking and staining.
– Abutment 2 has cracking and staining and wingwalls have moderate map 

cracking.
– Piers:  The bridge seats have areas of cracking and spalling. Pier footings have 

heavy spalling throughout. 
 The deck is in satisfactory condition, with some maintenance needs:

– The curbs have heavy map cracking.
– The sidewalks have heavy map cracking and small delaminations.
– Both the upstream and downstream fascias have cracking and staining.
– The soffit of the reinforced concrete deck has cracking and staining with 

efflorescence throughout in random locations.   
 The bridge and roadway approaches are too narrow for the speed and 

traffic volumes present.  



Superstructure Deterioration

Existing Conditions 
- Bridge #7

 Deck Rating 6 
(Satisfactory)

 Superstructure Rating    4 
(Poor)

 Substructure Rating 5
(Fair)



Substructure

Existing Conditions - Bridge #7



Substructure

Existing Conditions - Bridge #7



Bearings

Existing Conditions - Bridge #7



Existing Conditions - Bridge #7
 Utilities – Aerial and attached to bridge
 Historic Resources

– Bridge No. 7, four historic buildings on Maple Street, and a former 
Hartford Woolen Mill warehouse

Resources – Looking Upstream



Existing Conditions - Bridge #7
 The standardized Warren deck-truss of Bridge No. 7 was the largest span 

constructed in Vermont as part a statewide flood recovery campaign after 
1927. 

 Permitting Requirements
– Federal funding requires that rehabilitation is considered first.  
– A replacement can only be considered if there is no feasible or prudent 

rehabilitation alternative that meets the Purpose and Need of the project.

Historic Metal Truss Bridge Preservation Plan



Hazardous Waste



Existing Conditions



 Design Speed of 35 mph
 Aerial Utilities
 Water line attached to bridge
 Historic Resources
 Railroad Crossing

– 400’ south of the bridge on VA Cuttoff Road
– Sufficiency Rating: 51 (below threshold of 60)

Design Criteria and Considerations

Traffic Data 2021 2041

AADT 3,900 4,300

DHV 480 530

ADTT 130 180

%T 2.2 2.9



 No Action
– Additional maintenance required within 10 years

 Deck Replacement with Superstructure Rehabilitation
– Structural deficiencies would be addressed
– Truss rehabilitation
– Substructure rehabilitation
– Match existing Typical with a sidewalk, or widen shoulders and 

eliminate sidewalk
• 5.5’ sidewalk – 0’ – 11’ – 11’ – 0’
• 2’ – 11’ – 11’ – 2’ (No Sidewalk)

– 30 year design life 

 Full Bridge Replacement On or Off Alignment
– Widen to match the minimum standard typical with a sidewalk

• 5.5’ sidewalk – 4’ – 11’ – 11’ – 4’
– 100 year design life

Alternatives Considered – Bridge #7



Recommended Alternative - Bridge #7
 Full Bridge Replacement

– Town has stressed that a wider bridge is needed
– Reduced Future Maintenance Costs
– New bridge typical section: 5.5’ sidewalk – 4’ – 11’ – 11’ – 4’
– 100 year design life 



Typical Section – Existing vs Proposed



On Alignment Layout

Full Replacement On Alignment - Bridge #7
 11’/4’ typical with 5.5’ sidewalk, 100 year design life
 Minor ROW Needed
 Number of spans to be determined in design
 Eligible for 5% Town share with a closure during construction per ACT 153 

of the 2012 legislative session



Off Alignment Layout

Full Replacement Off Alignment Option 1
 11’/4’ typical with 5.5’ sidewalk, 100 year design life
 ROW Needed
 Number of spans to be determined in design
 Not eligible for 50% reduction in funding per ACT 153

– Town share increases from 5% to 10%



Off Alignment Layout

Full Replacement Off Alignment Option 2
 11’/4’ typical with 5.5’ sidewalk, 100 year design life
 Significant ROW Needed
 Number of spans to be determined in design
 Not eligible for 50% reduction in funding per ACT 153

– Town share increases from 5% to 10%



Profile



Maintenance of Traffic Options Considered

 Offsite Detour
 Temporary Bridge
 Existing Bridge for Off-Alignment Option

 Existing Bridge is too narrow for phased construction



Road Closure
Detour chosen and signed by Town
 Shortest route is 3.0 miles end-to-end 
 1 year closure



VA Cutoff Road, to Vermont Route 14, Hartford Ave, North Main 
Street, Woodstock Road, and Town Highway 32, back to VA 
Cutoff Road 
 3.0 mi end-to-end

Traffic Control – Offsite Detour



Temporary Bridge
 Two Lane Temporary Bridge either Upstream or Downstream



Temporary Bridge Layout

Temporary Bridge
 Downstream Temporary Bridge
 Not eligible for 50% reduction in funding per ACT 153

– Town share increases from 5% to 10%



Recommended Scope 

 Full Bridge Replacement and Traffic Maintained on an Offsite 
Detour
– Widen to meet the minimum standards

• New bridge typical section: 5.5’ sidewalk – 4’ – 11’ – 11’ – 4’
– 100 year design life with reduced future maintenance costs
– 1 year closure
– Right of Way needed
– Aerial and municipal utility relocation is needed
– Potential Hazardous Waste



Alternatives Matrix

Hartford BO 1444(60)

Alternative 1 Alternative 2
Deck Replacement with Superstructure and Substructure 

Rehabilitation Full Bridge Replacement
No Sidewalk Sidewalk No Sidewalk Sidewalk

a. Offsite Detour b. Temporary Bridge a. Offsite Detour
b. Temporary 

Bridge

3. OFF Alignment –
Traffic Maintained 
on Existing Bridge

Total Project Costs
8,080,546 8,262,306 10,151,625 10,326,985 11,760,159 14,521,866 14,414,026

Annualized Costs
269,352 275,410 338,387 344,233 117,602 145,219 144,140

Town Share
202,014 206,558 507,581 516,349 588,008 1,452,187 1,441,403

Town % 2.50% 2.50% 5% 5% 5% 10% 10%

Project Development Duration
4 years 4 years 4 years 4 years 4 years 4 years 5 years

Construction Duration
8 months 8 months 18 months 18 months 18 months 18 months 18 months

Closure Duration (If 
Applicable)

6 months N/A N/A 1 year N/A N/A

Typical Section ‐ Bridge (feet)
2‐11‐11‐2

0‐11‐11‐0 with 
5.5’ sidewalk

2‐11‐11‐2
0‐11‐11‐0 with 5.5’ 

sidewalk
4‐11‐11‐4 with 5.5’ sidewalk

Geometric Design Criteria
Substandard Width Meets Minimum Criteria

Alignment Change No No No No No No Yes
Bicycle Access Improved No Change Improved No Change Improved Improved Improved

Pedestrian Access
Sidewalk 
Removed

No Change
Sidewalk 
Removed

No Change Improved Improved Improved

ROW Acquisition Yes Yes Yes Yes Yes Yes Yes
Road Closure Yes Yes No No Yes No No
Design Life 30 30 30 30 100 100 100



Preliminary Project Schedule

 Construction Start – 2023

– Total Cost Estimate: $11,760,159

• Town Share: $588,008



What would be the maximum acceptable 
length of closure for Bridge #7?

A. 6 months
B. 8 months
C. 10 months
D. 1 year



Which would you be most concerned 
about?

A. Construction delays 
on VA Cutoff Road

B. Length of Detour
C. Bridge Aesthetics
D. Environmental Impacts
E. Recreational Impacts
F. Other
G. Not really concerned



Which design aspect is the most 
important to you?

A. Shoulder 
width/bicycle 
accommodations

B. Aesthetics - Bridge 
Railing

C. Construction year
D. Construction Duration
E. Cost
F. Other



Did you find this presentation to be?
A. Too technical in nature
B. Too simplified 
C. Just about right
D. Not much use at all



Do you find the recommended scope of 
work satisfactory?

A. Yes
B. No



This is a list of a few important activities expected in 
the near future and is not a complete list of activities.

Wait for Town response to recommendation on 
proposed project
 Develop Conceptual plans and distribute for comment
 Request a Public Information meeting 
 Process local agreements
 Right-of-Way process (if needed)
 Town is responsible for any chosen detour route

Next Steps – Bridge #7



Hartford BO 1444(60)
Questions and Comments
Town Highway 6 – Bridge #7 over The White River and Town 
Highway 98
May 7, 2019

For more information:
 https://outside.vermont.gov/agency/vtrans/external/Projects/Structures/16J178









































 

Hartford Selectboard Rules of Procedure 

(as of April ?, 2019) 

 

The purpose of this document is to provide guidelines and protocols for Selectboard 

members. This document is intended to be reviewed each year at the annual board 

Organizational Meeting. These rules may be amended at any regularly scheduled 

Selectboard meeting with the affirmative vote of at least 5 of members. Vermont Statutes 

Annotated, especially the Vermont Open Meeting Law (1 VSA 310-314) and the Town of 

Hartford Charter (24 VSA 123A) are the governing documents for the Selectboard. Except 

where contravened explicitly by VSA or this document, all Selectboard meetings shall be 

conducted according to the most recent revision of Robert’s Rules of Order as needed to 

maintain proper decorum, with attention paid to procedures appropriate for small groups.  

 

 

General Duties and Goals of the Hartford Selectboard 

 

1. To set and monitor the strategic direction of the Town of Hartford, Vermont, and to 

communicate this direction to the Town Manager. 

 

2. To establish a proposed annual operating budget for the Town of Hartford and to 

submit this budget and municipal bonds to be brought to a vote in the general 

election. 

 

3. To hire, evaluate, and manage the Town Manager. 

 

4. To review and monitor its own conduct, performance, and operating procedure. 

 

5. To represent the town at town functions. 

 

6. To develop familiarity with state and municipal statutes that legally describe the roles 

and obligations of Selectboard members, constrain the board’s purview, and obligate 

its actions. 

 

7. To process the business that comes before it in an efficient, open, and 

understandable manner that builds public confidence in the decisions reached by the 

board. 

 

8. To maintain cordial and cooperative relations with their fellow board members, town 

employees, and fellow Hartford residents. 

Selectboard Officers; Organizational Meeting 

Within 48 hours of the results of Town Meeting voting being announced, the Selectboard 

shall hold an Organizational Meeting to seat new members and elect the offices of Chair, 

Vice Chair, and Clerk. Newly elected members are responsible for taking the Oath of Office, 
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administered by the Town Clerk (or any other official empowered to swear in the newly 

elected Selectboard members) in advance of this meeting or else arranging for the Town 

Clerk to be present at the meeting to do so. (account for contingencies such as recount or 

budget failure) 

 

To effect this policy, the Selectboard shall set a date and time for this Organizational 

Meeting at the same time that it warns the Town Meeting elections. Typically this will be the 

Thursday evening following the Tuesday election. In the case of a special Town Meeting 

being called under the provisions of the Charter, the second day after the special election 

would be the date. 

 

The Organizational Meeting shall be called to order by the incumbent Chair or Vice Chair or 

Clerk or most senior incumbent member, in that order of priority. The Town Clerk shall give 

the Oath of Office to any new members not already sworn in. Once this is completed, the 

presiding officer shall call for the election of a new Chair.  

 

Upon the election of a new Chair (or full slate of officers, if all three positions were moved 

together), the newly elected Chair shall preside for the remainder of the business of the 

Selectboard’s Organizational Meeting, including the election of Vice Chair and Clerk as 

needed and discussion of this document (Hartford Selectboard Rule of Procedure). 

At any duly warned meeting of the Selectboard after the adjournment of the Organizational 

Meeting, the affirmative vote of four (4) Selectboard members shall be required to initiate a 

reorganization of the board and open the floor for the election of new officers.  

 

Selectboard Member Responsibilities and Expectations 

1. Each Selectboard member is expected to have reviewed the information packet 

provided by the Town Manager before the meeting.  If a member plans to offer a 

motion, that motion may be written and distributed in advance. 
 

2. Members shall provide any information and ask any questions they feel are 

necessary to perform their duties.  

 

3. Members are encouraged to have a working knowledge of Robert’s Rules of Order, 

Newly Revised, Board policies and procedures, and the Town Charter. 

 

4. There is generally no limit to the number of times a member can speak to a 

question.  However, members should obtain the floor by being recongized by the 

Chair before making motions or speaking, so long as such formalities do not 

significantly detract from the natural flow of a productive discussion.  Any member 

may request to regain the floor if they did not relinquish it or have it formally 

removed. 

 

5. Members shall respect the right of the Chair to control the tone and pace of each 

discussion and to call for a motion to be made. 

 

6. Members may contact the Town Manager for any information that is necessary to 

perform their duties, recognizing that employees report to the Town Manager, not 

the Selectboard. Selectboard members shall recognize the Town Manager’s authority 

to manage Town employees; members shall not separately engage in the direct 

management or supervision of Town employees, nor make requests of Town 

employees without prior consent of the Town Manager.  
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7. Selectboard members shall not directly contact the Town’s attorney without the prior 

authorization of the Chair and Town Manager. 

 

8. Each Selectboard member shall recognize that it is the responsibility of the Town 

Manager and the Selectboard Chair to speak for and on behalf of the Town. Any 

member may speak on behalf of the town on a specific subject as long as they 

receive prior permission from the Chair.  

 

9. As described in Robert’s Rules, any Chair decision, including those described in this 

document, may be overridden by majority of the Board present. 

 

10. Each Selectboard member has the right to speak on their own behalf as long as they 

clearly identify that they are speaking for themselves and not the town, including but 

not limited to: responding to press inquiries, engaging in dialog with citizens, posting 

on the town listserv or social media sites, publishing opinion pieces, or blogging. 

Selectboard Chair, Additional Responsibilities 

The role of Selectboard Chair is critical to the successful operation of the Selectboard in that 

they must provide the leadership to keep the Selectboard on track while building the 

necessary consensus to ensure it is the Selectboard, not the Chair alone, that is making the 

necessary decisions. As such: 

 

1. Voting by unanimous consent is encouraged when the Chair expects no significant 

debate, provided that members are given clear and sufficient opportunity to object or 

call for discussion, and that what is being voted on is stated in clear terms. 

Otherwise, motions made but not seconded will not be entertained.  

 

2. The Chair need not restate a motion unless clarification is needed. 

 

3. The Chair may speak in discussion, can make motions for voting by unanimous 

consent or on request of the board, usually votes on all questions, and casts the last 

vote. 

 

4. The Chair is the primary interface to the Town Manager. Provide written reports of 

communication with the Town Manager and vise versa within a week of their 

occurrence and immediately in time-critical situations. 

 

5. Along with the Town Manager, the Chair is the primary interface in providing 

information to the public on behalf of the Town, and in particular to represent the 

Town in stating settled Town positions to the media. In circumstances where no final 

decision has been reached the Chair shall operate under the rules of Selectboard 

member interaction with the press and public. 

 

6. The Chair shall set the agenda for any meeting of the Selectboard using a 

collaborative process that ensures participation in the development of the agenda by 

all members of the board. 

 

7. The Chair shall bring each meeting to order at the appropriate time, call the roll, and 

ensure that a quorum exists so that the Town’s business may be done. If a quorum 

does not exist within a reasonable amount of time, postpone the meeting to a future 

date no later than the next scheduled Selectboard meeting.  
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8. The Chair shall be in control of each meeting and set a respectful meeting tone and 

appropriate decorum. Ensure that the meetings are run professionally and that all 

participants behave civilly with no personal attacks.  

 

9. The Chair is the official head of the Town for all ceremonial purposes or appoint a 

substitute.  

 

10. The Chair shall disseminate relevant information to other Selectboard members 

either directly or by delegation to the Vice Chair or Town Manager.  

 

11. The Chair has signatory authority on behalf of the Selectboard for accounts payable, 

vendor manifests, and other financial documents if and only if a quorum is not 

available. In the event that this signatory authority is exercised by the Chair, board 

approval shall be sought at the next meeting of the board. 

 

12. The Chair has the authorization to contact the Town’s attorney to conduct Town 

business.  

 

Selectboard Vice Chair, Additional Responsibilities 

The role of the Vice Chair is to perform the duties of the Chair whenever the Chair is 

indisposed. 

 

Selectboard Clerk, Additional Responsibilities 

The role of the Clerk is to see to it that minutes of Selectboard meetings are taken and 

subsequently brought to the board for approval. Such minutes shall comply with Vermont 

Statute and shall, at a minimum, record when meetings begin and adjourn, when Executive 

sessions begin and adjourn, when members arrive and depart (if different from the full 

meeting length), what motions are made and seconded and by whom, and the roll call of 

any votes taken. It is generally understood that staff will record the minutes and failing 

that, the Clerk will do so. 

Meeting Attendance  

1. Selectboard members are expected to be in the chamber and ready to be seated 

at the start of the meeting. The Chair shall announce any known late arrivals 

during roll call. 

 

2. Should a Selectboard member find they are unexpectedly unable to be at a 

meeting at the scheduled time of the meeting, they will immediately notify 

(preferably by phone) the Chair, Vice Chair, or Town Manager of the delay and 

anticipated time of arrival or an inability to attend. Voice mail is not considered 

notification. 
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Meeting Compensation 

Selectboard members shall be compensated for meetings and travel as set by the voters at 

the annual Town Meeting.  

 

Members will be paid for any duly warned meeting of the Selectboard, including emergency 

sessions, and for any meetings attended as a board liaison or delegate.  

 

With prior approval from the Board, members shall also be compensated for attending 

off-site seminars and workshops such as trainings from the Vermont League of Cities and 

Towns. 

Liaison Assignments 

Selectboard shall assign liasons from willing members to the Town boards and commissions, 

and the School Board, such that every board and commission has a Selectboard liaison. 

Liasons are encouraged but not required to attend the meetings of these boards and 

commissions; if regular attendance is not possible, the liason should be in regular contact 

with the Chair of the board or commission.  

 

Generally speaking, the role of the Selectboard liaison is to be a conduit for information, 

helping coordinate the activities of the various boards and commissions with the 

Selectboard, not an active or voting participant in the work of those boards and 

commissions.  

Public Participation  

All meetings of the Board are meetings in the public, not of the public. Members of the 

public shall be afforded reasonable opportunity to express opinions about matters 

considered by the body, so long as order is maintained according to these rules. 

  

1. Near the beginning of the meeting, citizens may have an opportunity to make 

general comments, with the expecation that each speaker will not exceed 5 minutes.  

 

2. At the conclusion of discussion of each agenda item, but before any action is taken 

by the Board at each meeting, there may be time afforded for open public comment. 

This opportunity is at the discretion of the Chair and the Board. 

 

3. By majority vote, the Board may increase the time for public comment and its place 

on the agenda, or end the comment period of an individual or entirely. 

 

4. Comment by the public or members of the Board must be addressed to the Chair or 

to the Board as a whole, and not to any individual member of the Board or public. 

  

5. Members of the public must be acknowledged by the Chair before speaking. 

  

6. If a member of the public has already spoken on a topic, they may not be recognized 

again until others have first been given the opportunity to comment. 
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7. Order and decorum shall be observed by all persons present at the meeting. Neither 

members of the Board, nor the members of the public, shall delay or interrupt the 

proceedings or the peace of the meeting or interrupt or disturb any member while 

speaking. Members of the Board and members of the public are prohibited from 

making personal, impertinent, threatening, or profane remarks. 

  

8. Members of the Board and members of the public shall comply with the orders of the 

Chair or other presiding member. The Chair should adhere to the following process to 

restore order and decorum of a meeting, but may bypass any or all steps when they 

determine in their sole discretion that deviation from the process is warranted: 

 

a. Call the meeting to order and remind the members of the applicable rules of 

procedure. 

  

b. Declare a recess or table the issue. 

  

c. Adjourn the meeting until a time and date certain. 

  

d. Request that disorderly person(s) be removed from the meeting.   

 

Departing Member Recognition 

When a member has served at least one full term and leaves the Selectboard, whether by 

reaching the end of a term and not seeking re-election, not being re-elected, or via 

resignation, the outgoing member shall be presented with an engraved plaque.   If the 

member served as Chair at any time during at least one full term, they shall also be 

presented with a gavel.  If the member served at least 10 years, they shall also be 

presented with a Town Chair. 
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TOWN OF HARTFORD 

SELECTBOARD MINUTES 
Tuesday, April 23, 2019 at 6:00 pm 

Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 
 

Present: Simon Dennis, Selectboard Chair; Dennis Brown, Selectboard Clerk; Dan Fraser, 
Selectboard Member; Alan Johnson, Selectboard Member; Jameson Davis, Selectboard 
Member; Kim Souza, Selectboard Member; Brannon Godfrey, Town Manager; Lana 
Livingston, Administrative Assistant; Lori Hirshfield, Director of Planning and Development; 
Jill Thomas; Kathleen Armstrong; Jason Lemire; Brooks Teel; Crystal Moses; Havah 
Walther; Russ North. 

 
       Absent: Richard Grassi, Selectboard Vice Chair. 
 

http://catv.cablecast.tv/CablecastPublicSite/show/8411?channel=1 
 

 
I. Call to Order the Selectboard Meeting 

 
Selectboard Chair, Simon Dennis called the Selectboard Meeting to order at 6:01 P.M. 

 
II. Pledge of Allegiance 

 
Selectboard Member, Alan Johnson led the Pledge of Allegiance. 
 

III. Local Liquor Control Board: N/A 
 

IV. Order of Agenda: Item 4.d. has been moved to the May 7th meeting. 
 

Item 4.e. will be expanded to incorporate the Capital Improvement 
Process. 

 
V. Selectboard 

 
1. Citizen, Selectboard Comments and Announcements:  

 
There were no citizen comments. 
 
 
 

http://catv.cablecast.tv/CablecastPublicSite/show/8411?channel=1
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Selectboard Comments: 
 
Selectboard Clerk, Dennis Brown clarified that the Town did not take over any 
cemeteries. The Town approved appropriations to the cemeteries at the March 
elections.  
 
Selectboard Member, Kim Souza requested that the Selectboard be trained for 
active shooters incidents. Mr. Godfrey will get in touch with Chief Kasten and get 
something scheduled. 
 
Selectboard Member, Alan Johnson reported that at the State House there will 
be a hearing for the H51 Bill. This is the beginning of the process and will 
probably not make it through this year but will be in a good position for next year. 
Hartford did send a proposal to be read. 

 
Selectboard Chair, Simon Dennis mentioned that citizens have been contacting 
him about the homeless people living under the bridge. Lebanon is having similar 
issues. This is a regional issue as well. There is some effort to clear the 
encampments, but a place for them to go is not always available. Mr. Dennis will 
follow up on this and report back.  
 

2. Appointments 
 

a. Consider the Appointment of Bethany Fleishman for a three-year term 
to the Advance Transit Board beginning June 20, 2019 and ending on 
June 20, 2022. 

 
Selectboard Member, Jameson Davis made the motion to appoint Bethany 
Fleishman to a three-year term to the Advance Transit Board beginning 
June 20, 2019 and ending on June 20, 2022. Selectboard Member, Alan 
Johnson seconded the motion. All were in favor and the motion passed. 
 

b. Consider the Appointment of Jim Tonkovich for a two-year term to the 
Advance Transit Board beginning June 20, 2019 and ending on June 
20, 2021. 

 
Selectboard Member, Jameson Davis made the motion to appoint Jim 
Tonkovich for a three-year term to the Advance Transit Board beginning 
June 20, 2019 and ending on June 20, 2021. Selectboard Member, Alan 
Johnson seconded the motion. All were in favor and the motion passed. 
 

c. Treasurer Interviews: There were 5 applicants. All were present with 
the exception of Charlene Ricker. She was interviewed via phone. 

 The applicants were: Kathleen Armstrong; Jason Lemire; Crystal 
Moses; Charlene Ricker and Brooks Teel. 

 
Selectboard Chair, Simon Dennis recessed the Selectboard Meeting at  6:50 
P.M. Executive Session: Selectboard Member,  Alan Johnson made the 
motion That In accordance with Vermont's Open Meeting Law requirements, 
I move that the Selectboard enter into Executive Session to discuss the 
employment, appointment, or evaluation of a Public Officer under the 
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provisions of Title 1, Section 313 (1)(3) of the Vermont Statutes.  
Selectboard Member, Dan Fraser seconded the motion. All were in favor and 
the motion passed. 

 
Selectboard Member, Alan Johnson made the motion to close the Executive 
Session at 7:32 P.M. Selectboard Member, Kim Souza seconded the motion. 
All were in favor and the motion passed. 

 
  

      d.  Treasurer Appointment  
 

 Selectboard Member, Dan Fraser made the motion to appoint Brooks 
Teel as Town Treasurer for the remainder of the term ending at the 
2020 Town Meeting. Selectboard Clerk, Dennis Brown seconded the 
motion. All were in favor and the motion passed. 

 
 

3. Town Manager’s Report: Significant Activity Report period ending April 23, 2019. 
 

https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/157 
 

4. Board Reports, Motions & Ordinances 
 

a. Sale of 63 Division Street  
 

On November 8, 2017, the Town acquired the residence and property at 
63 Division Street (Property ID: 22-132) through tax sale. The property 
was not redeemed during the 12-month period. The Tax Collector's Deed 
was issued to the Town on November 20, 2018. As of April 19, 2019, the 
delinquent taxes, penalty & interest, and utility expenses owed on 
property, plus legal and the cost to secure the property total $20,055.94. 
On March 30, the occupant and former delinquent owner vacated the 
property by Order of the Health Officer, and the Town secured the building 
from entry. By law, the Town may only collect the amount of the taxes, 
penalties & interest owed and related collection expenses from the sale of 
the property. The Town received two unsolicited offers to purchase the 
property for the amount owed ($20.055.94). One of the offerors owes 
$24,574.93 in delinquent taxes on four properties in Town; I notified him 
that I have disqualified his offer. 

 
Selectboard Clerk, Dennis Brown made the motion to Authorize the 
sale of 63 Division Street to Jill Thomas for $20,055.94, with closing 
to occur on or after 30 days from publication of the notice of sale of 
Town property. Selectboard Member, Kim Souza seconded the 
motion. All were in favor and the motion passed. 

 
b. Electric Vehicle Lease  

 
Background: In 2018, the Selectboard approved of appropriating $30,000 for the 

https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/157


 

4 
 

purchase or lease of an electric vehicle (EV) for the Town Manager's vehicle. 
The Town received one proposal from the first Request for Proposals (RFP) 
last November for an open-end lease of a Nissan Leaf. After consulting with 
the Selectboard, the Town Manager decided the proposal was not well suited 
to the Town's needs. The Town issued a second RFP in February, looking only 
for lease options on EVs with a range of greater than 200 miles. The Town 
received three proposals, and also identified contracts through Climate Mayors 
that are available to all municipalities and meet Hartford's procurement 
requirements. Proposals received in response to the second RFP were for the 
2019 Chevrolet Bolt. The Climate Mayors have contracts for the Nissan Leaf 
Plus in addition to the Bolt. 

 
Motion: Selectboard Member, Kim Souza made the motion to Authorize the 
Town Manager to sign all necessary documents to lease the 2019 Nissan 
Leaf Plus through Climate Mayors. Selectboard Member, Jameson Davis 
seconded the motion. All were in favor and the motion passed. 

 
c. Electric Vehicle Charging Station Grant  

 
Background: The Planning Department would like to apply for the 2019 EVSE 
Grant Program through the Vermont Department of Housing and Community 
Development. This program is designed to "expand the statewide network of 
electric vehicle charging stations in accordance with the Vermont Beneficiary 
Mitigation Plan of the Volkswagen Environmental Mitigation Trust". If awarded, 
the grant money would be used to support the installation of two Level 2 
charging stations at the Wilder Park and Ride parking lot. This is in line with the 
Town's goal of supporting the use of low emissions vehicles and reducing 
greenhouse gas emissions from the transportation sector. Applications are due 
on April 30th, 2019, and awards are made by July, 2019. 

 
Motion: Selectboard Member, Jameson Davis made the motion to Adopt the 
Municipal Resolution for Electric Vehicle Supply Equipment. Selectboard 
Member, Alan Johnson seconded the motion. All were in favor and the 
motion passed. 

 
d. State CWSRF Loan Application - Final Engineering for South 

Main/Gates /North Main Streets Stormwater/Sewer Improvements 
(motion required): Postponed to the May 7th Selectboard Meeting. 
 

e. CIP Rubric 
 

At its February 26 meeting, the Selectboard delegated continuing discussion of the 
draft Capital Improvement Plan (CIP) Rubric to Selectboard members Alan Johnson, 
Kim Souza and Chair Simon Dennis. The Rubric Work Group met and prepared a 
draft CIP Rubric for the Selectboard's consideration. Mr. Dennis also presented the 
Capital Improvement Process.  

 
5. Commission Meeting Reports:  

 
Selectboard Clerk, Dennis Brown reported from the Historic Preservation 
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Commission that they would like a “demolition ordinance” in Hartford. The church 
has a house that they want to take down and it is an historic building. An 
ordinance would be a guide for such cases. 
 
Selectboard Member, Alan Johnson reported on the Vernal Pool walk. It was well 
attended and a great success. Mr. Johnson also clarified that the Hartford 
Energy Commission letter to the State was to be signed, not create a letter. They 
will be putting together one more specific to Hartford. 
 
Selectboard Member, Dan Fraser went to the School Board Meeting. They had 
presentations from some of the schools that were good presentations. 
 
Selectboard Member, Kim Souza reported from HCOREI. Their RFP has been 
posted. A subcommittee on education is trying to explore community outreach. 
Ms. Souza also reported that some community members are attending the 
meetings. 
 
Selectboard Chair, Simon Dennis mentioned that the Planning Board will be 
having future openings if anyone is interested to serve on this Board. A Charter 
Commission will be forming, if anyone is interested in this detail work. 
Mr. Dennis reminded the Board of the two Selectboard planning workshops on 
May 8th and May 22nd.  

 
6. Consent Agenda (Mot Req.): Selectboard Member, Dan Fraser made the 

motion to approve the Consent Agenda as listed. Selectboard Clerk, Dennis 
Brown seconded the motion.  All were in favor and the motion passed. 

 Approve Payroll Ending: 4/20/2019 
Approve Meeting Minutes of: 4/9/2019  
Approve A/P Manifest of: 4/19/2019 & 4/23/2019 
Selectboard Meeting Dates of:   
- Already Approved: 5/7/2019, 5/8/2019, 5/21/2919 & 5/22/2019 

 
7. Adjourn the Selectboard Meeting 

 
Selectboard Clerk, Dennis Brown made the motion to Adjourn the meeting at 9:50 P.M. 
Selectboard Member, Kim Souza seconded the motion. All were in favor and the motion 
passed. 

 
All Meetings of the Hartford Selectboard are open to the public. Persons who are 
seeking action by the Selectboard are asked to submit their request and/or materials 
to the Selectboard Chair or Town Manager’s office no later than noon on the 
Wednesday preceding the scheduled meeting date. Requests received after that date 
will be addressed at the discretion of the Chair. Citizens wishing to address the 
board should do so during the Citizen Comments period. 

 
 
 
__________________________________ 
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