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TOWN OF HARTFORD 
SELECTBOARD AGENDA 

Tuesday, April 9, 2019 at 6:00 pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 

I. Call to Order the Selectboard Meeting

II. Pledge of Allegiance

III. Local Liquor Control Board

1. Renewal with Appearance

a. Public House at Quechee Gorge, LLC, 5813 Woodstock Road,
Quechee, VT 05059. (1st Class & Outside Consumption)

IV. Order of Agenda

V. Selectboard

1. Citizen, Selectboard Comments and Announcements: TBD

2. Appointments

a. Consider the Appointment of Allison Childs to the Hartford Parks and
Recreation Commission 3 year term beginning April 9, 2019 to April 8,
2022.

b. Consider the Re-appointment of Thomas Franklin to a 3 year term on
the Zoning Board beginning on April 9, 2019 and ending on April 8,
2022.

3. Town Manager’s Report: Significant Activity Report period ending April 9, 2019.

4. Board Reports, Motions & Ordinances

a. Treasurer Selectboard/Appointment (Information Only)

b. Local Emergency Management Plan Adoption (Motion Required)
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c. HCOREI RFP (Motion Required) 
 

d. Solar Energy Savings Update & Wilder Well Solar Update (Info. Only) 
 

e. Electric Vehicle Lease (Motion Required) Postponed Until April 23rd. 
 

f. Volunteer Appreciation Proclamation (Motion Required) 
 

g. Community Resilience Organization of Hartford (CROH)  
           Bylaw changes (Motion Required) 

 
h. Selectboard Rules of Order and CIP Rubric (Motion Required) 

 
 

5. Commission Meeting Reports: TBD 
 

6.   Consent Agenda (Mot Req.): 

Approve Payroll Ending: 4/6/2019 
Approve Meeting Minutes of: 3/26/2019  
Approve A/P Manifest of: 4/5/2019 & 4/9/2019 
Selectboard Meeting Dates of:   
- Already Approved: 4/23/2019, 5/7/2019 & 5/21/2919  

7. Executive Session: N/A 
 

8. Adjourn the Selectboard Meeting. (Mot Req.) 
 
All Meetings of the Hartford Selectboard are open to the public. Persons who are 
seeking action by the Selectboard are asked to submit their request and/or materials 
to the Selectboard Chair or Town Manager’s office no later than noon on the 
Wednesday preceding the scheduled meeting date. Requests received after that date 
will be addressed at the discretion of the Chair. Citizens wishing to address the 
board should do so during the Citizen Comments period. 

 
 
 
 
 
 









































































Municipality: ___HARTFORD_______             Date Updated: ___03/26/19______ 

Local Emergency Management Plan 
 
1. Emergency Management (EM) planners 

 
2. Municipal Emergency Operations Center (EOC) 

The EOC is an organization that coordinates information, support, and response across the 
municipality for Incident Commanders and town officials. Its main functions are to maintain situational 
awareness for municipal leaders, coordinate resource and information requests, and provide public 
information. 
Who, by position, can activate the EOC? Town Manager/Fire Chief 

Preferred EOC Positions and Duties 
EOC Director Supervises and directs all EOC activities coordinating 

municipal support and response 
Admin Assistant Staffs phones and radio 
Situation Unit 
Leader 

Tracks and answers any Requests For Information (RFI) 

Planning Leader Tracks and coordinates any Requests For Support (RFS) 
PIO Produces and posts public information and press releases 
  
  
  
  

Potential EOC Staff Members 
Name Notes / Contact Information 
Phillip Kasten Police Chief 802-299-8757 
Hannah Tyler Public Works Dir. 802-369-9269 
Jeremy Delisle Asst. Public Works Dir. 802-369-4018 
Scott Hausler Parks Dir. 802-299-8757 
Paula Nulty  Exec. Asst. 802-369-5000 
Gail Ostrout Finance Dir. 802-281-0151 
Lori Hirshfield Planning Dir. 802-478-1119 
Dillon Walsh IT Officer 802-359-3976 
Brannon Godfrey Town Manager 802-369-9036 

Primary EOC Location 
Facility / Address: Hartford Public Safety 812 VA Cutoff RD 
Phone Numbers: 802-295-3232/802-295-9425/ 
Equipment/Notes: Phones/Radios/Maps/Internet/Email 

 
 

Alternate EOC Location 
Facility / Address: Hartford Public Works Building, Airport RD 
Phone Numbers: 802-295-3611 

These are the people who wrote and/or maintain this plan. 
Scott Cooney  
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Equipment/Notes: Phones/Radios/Maps/Internet/Email 
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3. Resources 
Use municipal resources, mutual aid agreements, and local purchases first to 

get resources for response as needed and available. 
Purchasing agents for emergencies: Finance Department  

 
Emergency spending limits: $20,000 single purchase limit 

 
Businesses with Standing Municipal Contracts 

Type of Contract Name Contact Info 
Road Materials Twin State Sand & Gravel 603-298-8705 
   
   
   
   
   

Other Local Resources 
Type of Resources/Skills Name Contact Info 
Structural Engineer Tim Schaal 802-295-2002 
Health/Welfare Services Red Cross 603-225-6697 
Tech Rescue Lebanon Fire Department 603-448-8810 
Tech Rescue Hanover Fire Department 603-643-3424 
Rental Equipment/Tools United Rentals 603-298-2916 
Road Materials Pike Industries 603-298-8774 
Electric Power Green Mt. Power 802-773-8833 
Heavy Wrecker Services Sabil & Sons 802-295-2084 
Excavation  Nott’s Excavation 802-295-2734 
Mass Transportation Butlers Bus 802-788-4322 
Mass Transportation Advanced Transit 802-295-1824 
Traffic Control Windsor County Sheriff 802-457-5211 
   
   
   
State support that is usually at no cost to the municipality: 
• Vermont Hazardous Material (HAZMAT) Response Team (VHMRT) 
• Vermont Urban Search and Rescue (USAR, VT-TF1) 
• Vermont State Police and Special Teams 
• Community Emergency Response Teams (CERTs) 
• Swiftwater Rescue Teams 
• Regional Shelter Support 
• State government agency expertise / services 
• Federal response agency expertise 
State support the municipality will normally eventually have to pay for: 
• Supplies and equipment (including sandbags) 
• VTrans Equipment and Personnel 
• Vermont National Guard Support 
The State Emergency Operations Center (SEOC, 800-347-0488) will help coordinate any state support 

teams or other external resources that local responders may need. 
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National Incident Management System (NIMS) Typed Resources 
Type I II III IV Other Type I II III IV Other 

Critical Incident Stress Management 
Team 

   N/A 1 Hydraulic Excavator, Large Mass 
Excavation 

   N/A  

Mobile Communications Center      Hydraulic Excavator, Medium Mass 
Excavation 

    1 

Mobile Communications Unit   N/A N/A 1 Hydraulic Excavator, Compact      

All-Terrain Vehicles N/A N/A N/A N/A 2 Road Sweeper     1 

Marine Vessels N/A N/A N/A N/A 2 Snow Blower, Loader Mounted     1 

Snowmobile N/A N/A N/A N/A  Track Dozer      

Public Safety Dive Team       Track Loader      

SWAT/Tactical Team      Trailer, Equipment Tag-Trailer    N/A 1 

Firefighting Brush Patrol Engine N/A N/A N/A  1 Trailer, Dump  N/A N/A N/A  

Fire Engine (Pumper)     3 Trailer, Small Equipment   N/A N/A 3 

Firefighting Crew Transport    N/A 1 Truck, On-Road Dump      

Aerial Fire Truck   N/A N/A 1 Truck, Plow     10 

Foam Tender   N/A N/A  Truck, Sewer Flusher      

Hand Crew      Truck, Tractor Trailer    N/A  

HAZMAT Entry Team    N/A  Water Pumps, De-Watering     4 

Engine Strike Team      Water Pumps, Drinking Water Supply 
- Auxiliary Pump 

     

Water Tender (Tanker)    N/A  Water Pumps, Water Distribution      

Fire Boat    N/A  Water Pumps, Wastewater      

Aerial Lift - Articulating Boom      Water Truck  N/A N/A N/A 1 

Aerial Lift - Self Propelled, Scissor, 
Rough Terrain 

     Wheel Dozer   N/A N/A  

Aerial Lift - Telescopic Boom      Wheel Loader Backhoe      

Aerial Lift - Truck Mounted      Wheel Loader, Large      

Air Compressor      Wheel Loader, Medium     2 

Concrete Cutter/Multi-Processor for 
Hydraulic Excavator 

     Wheel Loader, Small    N/A  

Electronic Boards, Arrow      Wheel Loader, Skid Steer    N/A  

Electronic Boards, Variable Message 
Signs 

    1 Wheel Loader, Telescopic Handler      

Floodlights    N/A 1 Wood Chipper  N/A N/A N/A 1 

Generator     4 Wood Tub Grinder      

Grader    N/A 1       

Information about the NIMS Typed resources can be found at: https://rtlt.preptoolkit.org 
  

https://rtlt.preptoolkit.org/
https://rtlt.preptoolkit.org/
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4. Public Information and Warning 
During a significant emergency, the Emergency Operations Center (EOC) and Incident Command 
Posts (ICPs) will coordinate and manage public information, both by producing accurate, timely reports 
and by tracking what is publicly reported to minimize confusion and help ensure a positive public 
response. 
VT-Alert message - State: 
   Other VT-Alert managers: 

Vermont Emergency Management: 800-347-0488 
 
 

Important Local Websites / 
Social Media channels: 

www.hartford-vt.org, www.dailyuv.com,  
https://lists.vitalcommunities.org/lists/info/hartford 
HFD/HPD/Town Hall/Communications Facebook 
pages. 
 

Local Newspaper, Radio, TV: Valley News, WNTK, NBC5, WCAX, WGXL 92.3 
 
 
 

Public Notice locations: Town Buildings, Libraries 
 
 

Vermont 2-1-1 is a United Ways of Vermont system that provides 24x7x365 information and referral 
services in cooperation with a large number of state and local government and community based 
entities. 2-1-1 collects and maintains a database of local resource information and is available to take 
calls from the general public to inform and instruct them in relation to emergency events, and to refer 
them to the appropriate response and recovery resource, if necessary. 
To provide information for 2-1-
1 

Dial 211 or (802) 652-4636 

 
5. Vulnerable Populations 

If necessary, the EOC may contact organizations and facilities, below, that serve vulnerable 
populations to identify residents who are at risk based on the emergency. If there are residents at risk 
or in danger, the EOC should monitor their status and if required coordinate support for them until their 
situation stabilizes. 
Name / Notes Contact Info 
The Village at WRJ 802-526-5242 
VA Hospital 802-295-9363 
Upper Valley Waldorf School 802-296-2496 
Mid Vermont Christian School 802-295-6800 
Valley Terrace 802-280-1910 
Hartford Schools (Elem, Middle, High) 802-295-8600 
Greystone Village 802-252-7455 
Gate St. Senior Housing 603-252-7455 
Babylon Daycare 603-667-7294 
Green Mt. Children’s Center 802-291-3035 
World of Discovery Daycare 802-738-7688 
Potter’s House School 802-345-5726 
Aurora Daycare 802-296-2077 

http://www.hartford-vt.org/
http://www.hartford-vt.org/
http://www.dailyuv.com/
http://www.dailyuv.com/
https://lists.vitalcommunities.org/lists/info/hartford
https://lists.vitalcommunities.org/lists/info/hartford
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6. Shelters 
During some emergencies, the EOC will monitor or coordinate support for residents who are displaced 
due to property or infrastructure damage. 

Spontaneous Sheltering 
• Determine the approximate number of people who need sheltering 
• Call the State EOC / Watch Officer at 800-347-0488 and request support 
• Track the status of residents who need shelter until their situation stabilizes 

Regional Shelter 
Location / Address: Hartford High School 27 Highland Ave. 
Opening Contact: State EOC, 800-347-0488; American Red Cross, 802-660-9130 
Phone Numbers: 802-295-8610 

Primary Local Shelter 
Location / Address: Hartford High School 
Facility Contact(s): Main Office 
Phone Numbers: 802-295-8610 
Shelter Manager: Red Cross 
Staff Requirements: Red Cross Staffing 
Services: Warm/Cool   Overnight   Food Prep   Showers   Healthcare 
Notes:  

 
 
Capacity:    200              Generator? Y Pets Allowed? Y  

Alternate Local Shelter 
Location / Address: Hartford Middle School 
Facility Contact(s): Main Office 
Phone Numbers: 802-295-8640 
Shelter Manager: Red Cross 
Staff Requirements: Red Cross Staff 
Services: Warm/Cool   Overnight   Food Prep   Showers   Healthcare 
Notes:  

 
 
Capacity:   50               Generator? N     Pets Allowed? N 

 
Annexes (Optional, create and letter as needed) 
 
 
 
 
 
 

See the Vermont Emergency Management (VEM) web site at http://vem.vermont.gov for samples and 
examples of annexes, such as: forms; delegations of authority; debris plans; incident-specific plans, 
checklists, and matrices; animal disaster references; etc. 
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Position Name 
Phone numbers - indicate Mobile, Home, Work 

E-mail Primary Alternate Alternate 
Local Emergency Management Team 

EMD  Brannon Godfrey 802-295-9036 802-478-1100  bgodfrey@hartford-vt.org 

EM Coordinator Scott Cooney 802-598-0061 802-295-3232 802-295-7795 scooney@hartford-vt.org 

      

Local Response Organization Contacts 
Fire Chief Scott Cooney 802-598-0061 802-295-3232 802-295-7795 scooney@hartford-vt.org 

Assistant/Deputy Fire Chief        

EMS Chief        

Chief of Police or Constable  Phillip Kasten 802-299-7805 802-295-9425  pkasten@hartford-vt.org 

State Police or County 
Sheriff 

 Lt. Barbara Kessler, VSP 
Royalton Station 
Commander 

802-234-9933    barbara.kessler@vermont.go
v 

Local Dispatch Center  Hartford  802-295-9425 802-295-2195    

      

Local Public Works Contacts 
Road Foreman Rick Nott 802-281-2410 802-295-1843  rnott@hartford-vt.org 

Public Works Director Hannah Tyler 802-369-9269 802-295-3622  htyler@hartford-vt.org 

Town Garage  802-295-3622    

Drinking Water Utility  Rick Kenny 802-295-3622 802-282-5486   rkenny@hartford-vt.org 

Wastewater Utility  Steve Brock 802-295-6563 603-477-5567   sbrock@hartford-vt.org 

Asst. Public Works Director Jeremy Delisle 802-369-4018 802-295-3622  jdelisle@hartford-vt.org 

      

Municipal Government Contacts 
        

Town/City Manager Brannon Godfrey 802-369-9036 802-478-1100 802-295-9353 bgodfrey@hartford-vt.org 

Selectboard Chair  Simon Dennis 802-738-3802   sdennis@hartford-vt.org 

Selectboard Alt Richard Grassi 802-299-6512 802-296-2495  rgrassi@hartford-vt.org 

Selectboard Alt Dennis Brown 802-295-5730 603-646-0718  dbrown@hartford-vt.org 

mailto:bgodfrey@hartford-vt.org
mailto:bgodfrey@hartford-vt.org
mailto:scooney@hartford-vt.org
mailto:scooney@hartford-vt.org
mailto:scooney@hartford-vt.org
mailto:scooney@hartford-vt.org
mailto:barbara.kessler@vermont.gov
mailto:barbara.kessler@vermont.gov
mailto:barbara.kessler@vermont.gov
mailto:barbara.kessler@vermont.gov
mailto:rnott@hartford-vt.org
mailto:rnott@hartford-vt.org
mailto:htyler@hartford-vt.org
mailto:htyler@hartford-vt.org
mailto:rkenny@hartford-vt.org
mailto:rkenny@hartford-vt.org
mailto:sbrock@hartford-vt.org
mailto:sbrock@hartford-vt.org
mailto:jdelisle@hartford-vt.org
mailto:jdelisle@hartford-vt.org
mailto:bgodfrey@hartford-vt.org
mailto:bgodfrey@hartford-vt.org
mailto:sdennis@hartford-vt.org
mailto:sdennis@hartford-vt.org
mailto:rgrassi@hartford-vt.org
mailto:rgrassi@hartford-vt.org
mailto:dbrown@hartford-vt.org
mailto:dbrown@hartford-vt.org
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Position Name 
Phone numbers - indicate Mobile, Home, Work 

E-mail Primary Alternate Alternate 
Town Clerk  Lisa O’Neil 802-356-2733 802-478-1102   loneil@hartford-vt.org 

Finance Director Gayle Ostrout 802-281-0151 802-478-1107  gostrout@hartford-vt.org 

Town Health Officer Brett Mayfield 802-591-3978   vtimaf@aol.com 

Forest Fire Warden Scott Cooney 802-598-0061 802-295-3232 802-295-7795 scooney@hartford-vt.org 

Animal Control Officer HPD 802-295-9425    

School Contact #1 Tom Debalsi 802-384-4343 802-295-8600  debalit@hartfordschools.net 

School Contact #2  Byron Baribeau 802-295-8600   baribeaub@hartfordschools.n
et 

School District Office   802-295-8600     

Town IT Officer Dillon Walsh 802-359-3976   dwalsh@hartford-vt.org 

      

        

Other Contacts 
      

        

      

      

      

      

      

      

      

      

      

      

      

      

        

mailto:loneil@hartford-vt.org
mailto:loneil@hartford-vt.org
mailto:gostrout@hartford-vt.org
mailto:gostrout@hartford-vt.org
mailto:vtimaf@aol.com
mailto:vtimaf@aol.com
mailto:scooney@hartford-vt.org
mailto:scooney@hartford-vt.org
mailto:debalit@hartfordschools.net
mailto:debalit@hartfordschools.net
mailto:dwalsh@hartford-vt.org
mailto:dwalsh@hartford-vt.org
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Local Emergency Management Plan Municipal Adoption Form 
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2018 Version (Word): this form is used to report LEMP adoption beginning in 2018. There are no previous versions. 

Town of HARTFORD 
171 Bridge Street 

White River Junction, VT 05001 
 
 

The Local Emergency Management Plan (LEMP) 
must be (re)adopted annually, after town meeting 
day, and submitted to the appropriate Regional 

Planning Commission (RPC) by May 1st. 
 
 

At a warned public meeting (regular selectboard/city 
council meeting), the municipality adopted the Local 
Emergency Management Plan (LEMP) on the date 

shown at right. 
 

At a warned public meeting (regular selectboard/city 
council meeting), the municipality adopted the 

National Incident Management System (NIMS) on 
the date shown at right. 

 
 

If Vermont Emergency Management needs to 
contact municipal leaders to determine status and 
support requirements during an emergency, the 

Emergency Management Director (EMD) and two 
other local Points Of Contact (POCs) who should 

have authoritative local information are listed at right. 
 
X   Mark this block if a readopted plan has no 
changes since the previous year. 
 
I hereby certify that the LEMP meets Vermont National Incident Management System (NIMS) 
requirements and current LEMP Implementation Guidance as on page 2: 
 
 
 
Signed*          
 
           
 Printed Name; certifying individual must have taken, at a minimum, ICS402 or ICS100/IS-100 training  
 
I hereby attest that the municipality has adopted NIMS and the LEMP as stated above: 
 
 
 
Signed*          
 
           
 Printed Name, Selectboard / council member 
 
Once completed, send adoption form and copy of Local Emergency Management Plan to Regional 

Planning Commission. 
 

Municipality Town of Hartford 

LEMP Adoption Date Month DD, Year 
NIMS Adoption Date 5/28/14 
EMD Name Brannon Godfrey 
   Position EMD 
   Primary Phone 802-295-9353 
   Alternate Phone 802-369-9036 
   Email bgodfrey@hartford-vt.org 

POC 2 Name Scott Cooney 
   Position Fire Chief 
   Primary Phone 802-598-0061 
   Alternate Phone 802-295-3232 
   Email scooney@hartford-vt.org 

POC 3 Name Simon Dennis 
   Position Selectboard Chair 
   Primary Phone 802-738-3802 
   Alternate Phone 802-295-9353 
   Email sdennis@hartford-vt.org 

  

mailto:bgodfrey@hartford-vt.org
mailto:bgodfrey@hartford-vt.org
mailto:scooney@hartford-vt.org
mailto:scooney@hartford-vt.org
mailto:sdennis@hartford-vt.org
mailto:sdennis@hartford-vt.org


 
Local Emergency Management Plan (LEMP) 

Required Elements 
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2018 Requirements: these requirements are valid until superseded. There are no previous versions. 

*A typed name is acceptable as an electronic signature if it represents an act of that person in accordance with 9 V.S.A. § 278.  



 
Local Emergency Management Plan (LEMP) 

Required Elements 
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2018 Requirements: these requirements are valid until superseded. There are no previous versions. 

 

 
Vermont Emergency Management (VEM) encourages municipalities to create and 
maintain optional LEMP annexes as required. Examples might include plans for specific 
incident types, shelters, evacuation, and volunteer management - see the VEM website 
for models, samples, and examples at: http://vem.vermont.gov 
 
 

Municipal Adoption 
 Municipal Adoption Form 
  Municipal adoption of National Incident Management System (NIMS) 
  Contact information for local authorities during an emergency 
  Certification that LEMP meets Vermont NIMS / Implementation Guidance 
  LEMP adoption by local selectboard / city council (annual) 
  Submission of LEMP to Regional Planning Commission (RPC) 

LEMP Required Elements 
 Planners 
  List of people who wrote / maintain the LEMP 
 Municipal Emergency Operations Center (EOC) 
  Activation authority 
  EOC staff positions and duties (minimum 1) 
  List of potential EOC staff members (minimum 1) 
  Facility information for potential EOC locations (minimum 1) 
 Resources 
  Emergency purchasing agent and spending limits (if any) 
  List of standing municipal contracts that can be used during an emergency 
  National Incident Management System (NIMS) Typed Resource List 
  List of other local resources that could be used during an emergency 
 Public Information and Warning 
  VT-Alert contact information 
  Local website / social media information (if any) 
  List of local media outlets (if any) 
  Public notice sites for non-phone/Internet information 
  Vermont 2-1-1 contact information 
 Vulnerable Populations 
  List of organizations/facilities that serve local vulnerable populations 
  Identification and monitoring process 
 Shelters 
  Spontaneous and regional shelter information 
  Opening information for local shelters (if any) 
  Service information for local shelters (if any) 
 Contact Information 
  Emergency Management personnel 
  Response organizations 
  Municipal officials / public works 
  State, region, and adjacent municipality contacts 

http://vem.vermont.gov/
http://vem.vermont.gov/




Town of Hartford and Hartford School District  

Hartford, Vermont  

REQUEST FOR PROPOSAL (RFP) STRATEGIC 
PLAN FOR INCLUSIVITY AND EQUITY 

Project: Develop A Community-Based Strategic Plan for Equity & Inclusion for 
The Town of Hartford And Hartford School District  

Town of Hartford, Vermont 171 Bridge St White River Junction, Vermont 05001 Phone: 
802.295.9353 | Fax: 802.295.6382 Prepared By: HCOREI Sub-Committee Members: 

Kim Souza, John Hall, Sara Campbell Date: March 18, 2019  
REQUEST FOR PROPOSAL (RFP) STRATEGIC 
PLAN FOR EQUITY & INCLUSION Town and School 

District of Hartford Vermont White River Junction - Vermont 
SUBMISSION DEADLINE: April 12, 2019, 5:00 pm QUESTION 

SUBMISSION DEADLINE: April 1, 2019  

INTRODUCTION The Town of Hartford (TOWN) and Hartford School District (HSD) of Hartford, 



Vermont invite proposals for their Strategic Plan for Equity & Inclusion project. Organizations and 
companies with prior work experience in the area of equity and inclusion strategic planning are 
invited to submit proposals. To be considered, all proposals must be received by the time specified 
under "SUBMISSION DEADLINE."  

PROJECT AND LOCATION The bid proposal is being requested for the Town and HSD of 
with meetings and planning to be held at the Town Hall, 171 Bridge Street,Hartford, VT 05001.  

CONTACT INFORMATION Name: J. 
Brannon Godfrey / Thomas DeBalsi Title: Town 
Manager / Superintendent of Schools Phone: 
802.295.9353 / 802-295-8600 Fax: 802.295.6382 / 
802-295-8602  

Email: Bgodfrey@hartford-vt.org / Debalsit@hartfordschools.net  
PROJECT OBJECTIVE The objective and ultimate goal for this project is to develop a 
community-based strategic plan for equity and inclusion in collaboration with a municipal planning 
equity organization.  

PROJECT SCOPE AND SPECIFICATIONS The Town and HSD are seeking an 
organization to develop a Strategic Plan for Equity and Inclusion and to advise on its public 
dissemination and internal implementation through the offices of the Town Manager and 
School Superintendent.  

The plan will provide recommendations and benchmarks to remediate race-based disparities in 
Town & HSD operations and services. The plan must research, analyze, and make 
recommendations with respect to each of the three following goals:  

● Goal 1: Identify and make recommendations for remediation of race-based disparities 
across all Town and School departments  
● Goal 2: Promote inclusion and engagement of all community members  
● Goal 3: Develop means to respond to racial discrimination in the greater Hartford 
community.  

Using the HCOREI Charge and Recommendations, the consultant will:  

● Identify and analyze race-based disparities leading to social inequity within the Town 
Government & School District and the broader Hartford community;  
● Research best practices among towns of similar size and demographics including 
urban-rural classification for addressing comparable disparities;  
● Collect and incorporate past Town and HSD history, demographics and data;  
● Establish benchmarks for these initiatives;  



● Present analysis and outline assessment tools to measure progress in meeting annual 
benchmarks and/or respond to failures.  

SCHEDULED TIMELINE The following timeline has been established to ensure that our 
project objective is achieved; however, the following project timeline shall be subject to change 
when deemed necessary during the discovery phase of the project.  

RFP Issue Date: April 1, 2019 Questions Due: April 15, 
2019 Proposals Due: April 29, 2019 Anticipated Finalist 
Interviews: Week of May 13-17, 2019 Anticipated Award 
Date: June 14, 2019  
Consulting Organizations Town and HSD are seeking an organization 
with the following attributes:  

● Experience researching and writing strategic plans  
● Experience working on racial diversity issues  
● Familiarity with best practice models related to municipal employment, public school 
systems, engagement of communities of color  
● Familiarity with auditing and assessing progress in these areas  
● Excellent facilitation skills  
● Experience working with a wide range of stakeholder groups  
● Ability to present complex ideas and data in compelling graphic representation  
● Ability to define achievable benchmarks and assist in mapping a path to meeting them  

RFP responses should detail how the organization plans to approach the scope of  
Work; including the anticipated meeting schedule. The Offices of the Town Manager and 
Superintendent will ensure that Town and HSD personnel will collaborate closely with consultant 
and supply all needed and available information to consultant in a timely manner.  

Organizational Background Requirements  
● Name(s)  
● Physical address  
● Contact information (and preferred method of communication)  
● Legal form of organization (e.g. Sole proprietor, partnership, corporation)  
● Date organization formed  
● Description of organization in terms of size, range and types of services offered and 
clientele  
● Federal employer identification number (EIN)  
● Evidence of legal authority to conduct business in Vermont (e.g. Business license 
number)  
● Organization chart showing key personnel that would provide services to town of 
Hartford, Vermont  



● Financial information - state whether the organization or its parent company (if any) has ever 
filed for bankruptcy or any form of reorganization under the bankruptcy code  
● Licensing and bonding - provide details of licenses and bonds (if any) for any proposed 
services that the organization/contractor may plan on providing for this project.  
● Insurance -details of any liability or other insurance provided with regard to the staff or 
project  
● References – at least two closely relevant for strategic plans for equity and inclusion  

Organization agrees that the Town and HSD may contact all submitted references to obtain any and 
all information regarding organization’s performance.  
Organizations should note that any and all work intended to be subcontracted as part of the bid 
submittal must be accompanied by background materials and references for proposed 
subcontractor(s).  
SELECTION PROCESS OVERVIEW This process begins with the receipt of proposal 
submittals in response to the RFP outlined herein. Applicants will receive a confirmation email 
once their submittal is received. Proposals will be evaluated, and invitations will be made to the 
top-ranked consultants to participate in an interview conducted by a selection committee. 
Consultants not selected for an interview will be notified of the selection outcome. Proposals that 
commit to completing the project scope at lower cost than the contract cap are desired and will be 
viewed favorably.  

Submittals should be limited to no more than 5 pages and contain:  

A. Cover letter highlighting relevant skills and experience, explaining the applicant's 
understanding of the project and planned approach  

B. Cost proposal summary and breakdown including  

● A detailed list of any and all expected costs or expenses related to the proposed project.  
● Summary and explanation of any other contributing expenses to the total cost.  
● Brief summary of the total cost of the proposal.  

List any and all equipment or services required for this proposed project and the number of 

each. ● Estimated cost for each piece of equipment or service.  
● List any equipment or services required of a subcontractor, along with a brief 
explanation.  
● List any accommodation, services, or space required from Town of Hartford, Vermont, 
along with a brief explanation.  

C. Resumes and references for each individual involved. Individuals will be subject to a 
background check.  



D. Supplemental electronic links to other similar documents or projects undertaken  

PROJECT PROPOSAL EXPECTATIONS Town and HSD shall award the contract to the 
proposal that best accommodates the various project requirements. The Town and HSD reserve 
the right to award any contract prior to the proposal deadline stated within the "Scheduled 
Timeline" or prior to the receipt of all proposals, award the contract to more than one organization. 
The Town and HSD reserve the right to refuse any proposal or contract without obligation to either 
Town or HSD or to any organization offering or submitting a proposal.  

DEADLINE TO SUBMIT PROPOSAL  
Please include ten copies of the complete proposal. All proposals must be received by the office of 
the Town Manager no later than 5:00 pm on April 12, 2019 for consideration in the selection 
process.  

Questions may be submitted in written form no later than April 1, 2019 to: 
Name: J. Brannon Godfrey Title: Town Manager Phone: 802.295.9353 Fax: 
802.295.6382 Email: Bgodfrey@hartford-vt.org  
EVALUATION CRITERIA Only those proposals received by the stated deadline will be 
considered. All proposals, submitted by the deadline, will be reviewed and evaluated based upon 
information provided in the submitted proposal. In addition, consideration will be given to cost and 
performance projections. Furthermore, the following criteria will be given considerable weight in the 
proposal selection process:  

● Organization's performance history and ability to timely deliver proposed services.  
● Organization's ability to provide and deliver qualified personnel having the knowledge and 
skills required to effectively and efficiently execute proposed services.  
● Overall cost effectiveness of the proposal.  
● Presence and involvement of people of color in the execution of the proposed project, as well 
as in managing and directing the day-to-day operations of the organization.  

Each organization will be evaluated by a selection sub-committee of the HCOREI using the 
following criteria as a measure of the applicant's ability to successfully complete the project. Hiring 
of the selected organization must be approved by the Hartford Selectboard and Hartford School 
Board. Consultants will be scored up to a maximum of 100 points based on the following:  

1. Experience & qualifications (25 pts) 2. Depth of skills related to strategic planning 
and facilitation (25 pts) 3. Level of understanding of the project, goals, issues, and 
local need(s) (15 pts) 4. Proposed cost and schedule (20 pts) 5. Quality, clarity, and 
completeness of submitted package (15 pts)  



Town and HSD shall reserve the right to cancel, suspend, and/or discontinue any proposal at any 
time they deem necessary or fit without obligation or notice to the proposing organization.  

Attachments – HCOREI Charge, recommendations for Strategic Plan for Equity and Inclusion & 
Cultural Sensitivity Training  
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2018 Savings from 
Hartford’s Solar Arrays 

1

FROM: Geoff Martin, Energy Coordinator, Department of Planning & 
Development 



2

• The Town received a total benefit of $28,351 in 
savings and revenue from solar in 2018. 

• Hartford retains the renewable energy 
certificates (RECs) from the Public Works, WRJ 
wastewater treatment plant, and PSB arrays, 
meaning the Town can claim the renewable 
and environmental benefits of the electricity. 

• As a result, the Town generated 119,435 kWh 
of renewable electricity, and avoided the 
emission of 86,900 lbs of carbon dioxide.
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2017 vs. 2018 Solar Savings
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4.e. Electric Vehicle
Lease 

Postponed until April 
23rd. 





TOWN OF HARTFORD, VERMONT  
VOLUNTEER APPRECIATION PROCLAMATION 2019 

 
WHEREAS - The entire community can affect positive change with any volunteer 
action no matter how big or small; and 

 
WHEREAS - Volunteers can connect with local community service opportunities 
through Town organizations; and 

 
WHEREAS - Volunteers do bring people together for social good of the community; 
and 
 
WHEREAS - our community programs that are run by many volunteers are vitally 
important to establishing and maintaining a quality of life, ensuring the health of all 
citizens, and contributing to the economic and environmental well-being of the Hartford 
community and Upper Valley; and 
 
WHEREAS - our community volunteers help offer 26 special events throughout the 
year.  Events such as the Glory Days Festival, Independence Day Celebration, Summer 
Concerts, Egg Scramble, Trunk or Treat and Youth Ice Fishing Derby; and 
 
WHEREAS - our community volunteers help offer 272 recreation programs over the 
year for the youth and adults of the Hartford community; and  
 
WHEREAS - the Town of Hartford has 15 boards, committees and commissions with 98 
volunteers that provide oversight and leadership to community programs, planning and 
development initiatives, community libraries, conservation efforts, community energy, 
sister cities, and our trees and landscapes; and  

 
WHEREAS - the recreational programs, offered by volunteers, are an integral part of 
the Hartford community providing over 4000 volunteer hours a year, with a $101,000 
value to the community.   

NOW THEREFORE - We, the Selectboard, and on behalf of the citizens of Hartford, 
recognize volunteers for their commitments to community service; and proclaim our 
sincere appreciation for the services and contributions of all volunteers who have 
given their time and energy for the betterment of community and quality of life to the 
citizens of Hartford, Vermont 

 
Signed this 9th day of April, 2019   ______________________________ 
      Simon Dennis, Selectboard Chair 

 
   ______________________________  ______________________________ 

Richard Grassi, Selectboard Vice Chair   Dennis Brown, Selectboard Clerk 
 
    _______________________________________  _____________________________________ 
   Alan Johnson, Selectboard Member   Jameson Davis, Selectboard Member 
 
   ________________________________________  _____________________________________ 
  Kim Souza, Selectboard Member    Dan Fraser, Selectboard Member 
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TOWN OF HARTFORD, VERMONT  

RESILIENT HARTFORD 

A COMMUNITY RESILIENCE ORGANIZATION HARTFORD (CROH) 

BY-LAWS 

1. Purpose

Recognizing the threats of floods, severe weather events, economic disturbances and

interruptions of basic needs such as food, water, heat, communication and electricity, CROH

Resilient Hartford seeks to promote community interdependence and preparedness by partnering

with resilience building organizations and initiatives in the region. These efforts will be guided

by the Hartford Hazard Mitigation Plan when and where appropriate.

2. Mission

The mission of the CROH Resilient Hartford is to build a stronger, more cohesive and self-reliant

community that is better prepared to face environmental, economic and social challenges by

engaging community members, organizations and businesses throughout Hartford to work

together.

3. Membership

A. The CROH Resilient Hartford shall consist of seven members appointed by the Selectboard.

Each member shall be a resident of Hartford.

B. All members shall serve without compensation, but may be reimbursed by the Town for

necessary and reasonable expenses incurred in the course of their duties.

C. The Selectboard shall appoint new members to three-year terms of office.

D. Liaisons may serve from the following commissions, boards and organizations:

I. Hartford Selectboard

II. Conservation Commission

III. Planning Commission

IV. Energy Commission

V. Hartford Fire Department

VI. Hartford High School

Liaisons may participate in CROH Resilient Hartford meetings, work and activities.  

However, voting on CROH motions is limited to CROH members appointed by the Hartford 

Selectboard.   

E. In the event of the resignation of any CROH Resilient Hartford member, inability to serve, or

absence without acceptable reasons for three consecutive meetings, the Selectboard shall

appoint a new member to finish any unexpired term.

F. The Selectboard may remove any member if just cause is stated to the member in writing and
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after a public hearing on the matter; if said member requests one. 

 

G. The CROH Resilient Hartford will be staffed by the Department of Planning and 

Development Services. 

 

4.  Officers 

 

A.  The CROH Resilient Hartford shall annually elect the officers: Chairperson, Vice-

Chairperson and Clerk from the Selectboard appointed members. 

 

B.  The Chairperson shall preside at all CROH Resilient Hartford meetings when he or she is 

present and shall direct the work of the CROH Commission.  The Chairperson shall appoint 

all Working Groups, represent CROH Resilient Hartford at public affairs, submit a brief 

annual report to the Selectboard and, upon its adoption, to the annual Town Meeting.  

 

C.  The Vice-Chairperson shall assume all duties and powers in the absence of the chairperson. 

 

D.  The Clerk shall keep minutes of all meetings and proceedings of CROH Resilient Hartford 

and record any action taken. The Clerk shall post notices of CROH Resilient Hartford 

meetings and give notice to members when necessary. The Clerk shall assume the duties of 

the Chairperson whenever the Chairperson and Vice-Chairperson are both absent. 

 

5.  Meetings 

 

A.  All activities of CROH Resilient Hartford shall be in accordance with the terms of the 

Vermont Open Meeting Law.  All meetings shall be conducted under “Robert’s Rules of 

Order” unless otherwise provided. 

 

B.  CROH Resilient Hartford meetings shall be open to the public and be held at a regular time 

and place when possible.  The time and place of each meeting shall be posted at the Town 

Hall, the Town website and other posting locations not less than 48 hours in advance for 

regular meetings and 24 hours for special meetings.  

 

C.  The Chairperson, upon request of at least two members, shall call special meetings. 

 

D.  A simple majority of the number of appointed members shall constitute a quorum.  

 

E. Any one or more of the members may participate in a meeting by conference phone by which 

all persons participating in the meeting can hear one another, or video conference.  

Participation by telephone or video shall be equivalent to presence in person at a meeting for 

purposes of determining if a quorum is present.     

 

F. The meeting in the month of March shall be known as the Organization Meeting.  The 

purpose of this meeting shall be for the election and installation of officers: the Chairperson, 

Vice-Chairperson and Clerk. 

 

G.  All records and minutes of CROH Resilient Hartford meetings or actions shall be maintained 

at the Department of Planning and Development Services, the Town website and be available 

to the public. 
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6.  Working Groups 

 

Working Groups may be appointed by CROH Resilient Hartford as the need may arise.  At least 

one voting member of CROH Resilient Hartford must serve on each Working Group.  The 

Chairperson of any such Working Group may be a Liaison Member of CROH or CROH a voting 

member.  Such Working Groups shall not be restricted to members of CROH voting members or 

CROH Liaisons.  Information from Working Groups meetings shall be reported back to CROH 

Resilient Hartford at the next regularly scheduled CROH meeting.     

 

7.  Budget  

 

Requests for funding for Resilient Hartford’s CROH’s operating budget and special projects shall 

be made during the Town’s annual budget process through the Department of Planning and 

Development Services.  This appropriation shall be under the charge and management of the 

Town Manager or their designee.  This appropriation is through the Town General Fund and shall 

not accrue from year to year.  Any funds from private, state, or federal sources shall be accepted 

only by consent of the Town Manager or their designee. 

 

8.  Amendments  

 

These bylaws may be amended at any regular meeting of CROH Resilient Hartford by a two-

thirds vote of the CommissionCROH.  Written notice of intent to adopt or amend these bylaws 

must be publicly posted, sent to each member of CROH Resilient Hartford and to the Chair of the 

Selectboard at least fifteen (15) days prior to the meeting at which the proposed action is to be 

taken. 
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Hartford Selectboard Rules of Procedure 
(as of April ?, 2019) 

 
(are there things that reside here, that would be better situated in the Town Charter?) 
 
The purpose of this document is to provide guidelines and protocols for Selectboard 
members. This document is intended to be reviewed each year at the annual board 
Organizational Meeting. These rules may be amended at any regularly scheduled 
Selectboard meeting with  the affirmative vote of at least 5 of members . Vermont Statutes 
Annotated, especially the Vermont Open Meeting Law (1 VSA 310-314) and the Town of 
Hartford Charter (24 VSA 123A) are the governing documents for the Selectboard.  Except 
where contravened explicitly by VSA or this document, all Selectboard meetings shall be 
conducted according to the most recent revision of Robert’s Rules of Order as needed to 
maintain proper decorum, with attention paid to procedures appropriate for small groups. 
In particular: 
 
 

General Duties and Goals of the Hartford Selectboard 
 

1. To set and monitor the strategic direction of the Town of Hartford, Vermont, and to 
communicate this direction to the Town Manager. 
 

2. To establish a proposed annual operating budget for the Town of Hartford and to 
submit this budget and municipal bonds to be brought to a vote in the general 
election. 
 

3. To hire, evaluate, and manage the Town Manager. 
 

4. To review and monitor its own conduct, performance, and operating procedure. 
 

5. To represent the town at town functions. 
 

6. To develop familiarity with state and municipal statutes that legally describe the roles 
and obligations of Selectboard members, constrain the board’s purview, and obligate 
its actions. 
 

7. To process the business that comes before it in an efficient, open, and 
understandable manner that builds public confidence in the decisions reached by the 
board.  (time limits or guidelines?) 
 

8. To maintain cordial and cooperative relations with their fellow board members, town 
employees, and fellow Hartford residents. 

1 
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Selectboard Officers; Organizational Meeting 
Within 48 hours of the results of Town Meeting voting being announced, the Selectboard 
shall hold an Organizational Meeting to seat new members and elect the offices of Chair, 
Vice Chair, and Clerk. Newly elected members are responsible for taking the Oath of Office, 
administered by the Town Clerk (or any other official empowered to swear in the newly 
elected Selectboard members) in advance of this meeting or else arranging for the Town 
Clerk to be present at the meeting to do so.  (account for contingencies such as recount or 
budget failure) 
 
To effect this policy, the Selectboard shall set a date and time for this Organizational 
Meeting at the same time that it warns the Town Meeting elections.  Typically this will be the 
Thursday evening following the Tuesday election. In the case of a special Town Meeting 
being called under the provisions of the Charter, the second day after the special election 
would be the date. 
 
The Organizational Meeting shall be called to order by the incumbent Chair or Vice Chair or 
Clerk or most senior incumbent member, in that order of priority. The Town Clerk shall give 
the Oath of Office to any new members not already sworn in. Once this is completed, the 
presiding officer shall call for the election of a new Chair.  
 
Upon the election of a new Chair (or full slate of officers, if all three positions were moved 
together), the newly elected Chair shall preside for the remainder of the business of the 
Selectboard’s Organizational Meeting, including the election of Vice Chair and Clerk as 
needed and discussion of this document (Hartford Selectboard Rule of Procedure). 
At any duly warned meeting of the Selectboard after the adjournment of the Organizational 
Meeting, the affirmative vote of four (4) Selectboard members shall be required to initiate a 
reorganization of the board and open the floor for the election of new officers.  
 
Selectboard Member Responsibilities and Expectations 

1. Each Selectboard member is expected to have reviewed the information packet 
provided by the Town Manager before the meeting.  If a member plans to offer a 
motion, that motion may be written and distributed in advance. 
 

2. Members shall provide any information and ask any questions they feel are 
necessary to perform their duties.  
 

3. Members are encouraged to have a working knowledge of Robert’s Rules of Order, 
Newly Revised, Board policies and procedures. 
 

4. There is generally no limit to the number of times a member can speak to a 
question.  However, members should obtain the floor before making motions or 
speaking, which they can do while seated, so long as such formalities do not 
significantly detract from the natural flow of a productive discussion.  Any member 
may interrupt discussion to regain the floor if they did not relinquish it or have it 
formally removed. 
 

5. Informal discussion of a subject is permitted while no motion is pending.  
 

2 
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6. Members shall respect the right of the Chair to control the tone and pace of each 
discussion and to call for a motion to be made. 
 

7. Members may contact the Town Manager for any information that is necessary to 
perform their duties, recognizing that employees report to the Town Manager, not 
the Selectboard. Selectboard members shall recognize the Town Manager’s authority 
to manage Town employees; members shall not separately engage in the direct 
management or supervision of Town employees, nor make requests of Town 
employees without prior consent of the Town Manager.  
 

8. Selectboard members shall not directly contact the Town’s attorney without the prior 
authorization of the Chair and Town Manager. 
 

9. Each Selectboard member shall recognize that it is the responsibility of the Town 
Manager and the Selectboard Chair to speak for and on behalf of the Town. Any 
member may speak on behalf of the town on a specific subject as long as they 
receive prior permission from the Chair.  
 

10.As described in Robert’s Rules, any Chair decision, including those described in this 
document, may be overridden by majority of the Board present. 
 

11. Each Selectboard member has the right to speak on their own behalf as long as they 
clearly identify that they are speaking for themselves and not the town, including but 
not limited to: responding to press inquiries, engaging in dialog with citizens, posting 
on the town listserv or social media sites, publishing opinion pieces, or blogging. 
 

12.A statement about the sorts of conversations that may be wise to step away from for 
the sake of safety or other concerns. 
 

Selectboard Chair, Additional Responsibilities 
The role of Selectboard Chair is critical to the successful operation of the Selectboard in that 
they must provide the leadership to keep the Selectboard on track while building the 
necessary consensus to ensure it is the Selectboard, not the Chair alone, that is making the 
necessary decisions. As such the Chair shall: 
 

1. Voting by unanimous consent is encouraged when the Chair expects no significant 
debate, provided that members are given clear and sufficient opportunity to object or 
call for discussion, and that what is being voted on is stated in clear terms. 
Otherwise, motions made but not seconded will not be entertained.  
 

2. The Chair need not rise while putting questions to the vote nor restate a motion 
unless clarification is needed. 
 

3. The Chair can speak in discussion without rising or leaving their chair, can make 
motions for voting by unanimous consent or on request of the board, and usually 
votes on all questions and casts the last vote. 
 

4. Be the primary interface to the Town Manager. Provide written reports of 
communication with the Town Manager and vise versa within a week of their 
occurrence and immediately in time-critical situations. 
 

3 
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5. Along with the Town Manager, be the primary interface in providing information to 
the public on behalf of the Town, and in particular to represent the Town in stating 
settled Town positions to the media. In circumstances where no final decision has 
been reached the Chair shall operate under the rules of Selectboard member 
interaction with the press and public. 
 

6. Set the agenda for any meeting of the Selectboard using a collaborative process that 
ensures participation in the development of the agenda by all members of the board. 
 

7. Bring each meeting to order at the appropriate time, call the roll, and ensure that a 
quorum exists so that the Town’s business may be done. If a quorum does not exist 
within a reasonable amount of time, postpone the meeting to a future date no later 
than the next scheduled Selectboard meeting.  
 

8. Be in control of each meeting and set a respectful meeting tone and appropriate 
decorum. Ensure that the meetings are run professionally and that all participants 
behave civilly with no personal attacks.  
 

9. Be the official head of the Town for all ceremonial purposes or appoint a substitute.  
 

10.Disseminate relevant information to other Selectboard members either directly or by 
delegation to the Vice Chair or Town Manager.  
 

11.Have signatory authority on behalf of the Selectboard for accounts payable, vendor 
manifests, and other financial documents if and only if a quorum is not available. In 
the event that this signatory authority is exercised by the Chair, board approval shall 
be sought at the next meeting of the board. 
 

12.Have the authorization to contact the Town’s attorney to conduct Town business.  
 

Selectboard Vice Chair, Additional Responsibilities 
The role of the Vice Chair is to perform the duties of the Chair whenever the Chair is 
indisposed. 
 

Selectboard Clerk, Additional Responsibilities 
The role of the Clerk is to see to it that minutes of Selectboard meetings are taken and 
subsequently brought to the board for approval. Such minutes shall comply with Vermont 
Statute and shall, at a minimum, record when meetings begin and adjourn, when Executive 
sessions begin and adjourn, when members arrive and depart (if different from the full 
meeting length), what motions are made and seconded and by whom, and the roll call of 
any votes taken.    (something should be added to better capture the role of staff in the  
taking of minutes.) 

Meeting Attendance  
1. Selectboard members are expected to be in the chamber and ready to be seated 

at the start of the meeting. The Chair shall announce any known late arrivals 

4 
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during roll call. 
 

2. Should a Selectboard member find they are unexpectedly unable to at a meeting 
at the scheduled time of the meeting, they will immediately notify (preferably by 
phone) the Chair, Vice Chair, or Town Manager of the delay and anticipated time 
of arrival or an inability to attend. Voice mail is not considered notification. 
 

3. All absences shall be considered unexcused unless the Selectboard votes to 
excuse the absence before the conclusion of the next regularly scheduled 
meeting. 
 

4. In order to meet the attendance requirements outlined in the Town Charter, a 
board member must attend no less than 70% of the meetings within any twelve 
months and must not have three consecutive unexcused meeting absences. If a 
majority of the Selectboard finds that a fellow Selectboard member has failed to 
meet the attendance requirement, the seat immediately becomes vacant. 

Selectboard Vacancies 
If a Selectperson’s seat becomes vacant for any reason, the remaining Board members will 
vote on appointees to fill the seat for the remainder of the departing Selectperson's term. 
 

The general public should be warned well in advance of any board appointment and 
applications should be solicited from interested candidates in such a manner to allow for an 
open and transparent process. 
 

If the Selectboard fails to appoint a replacement within 42 days (six weeks) of declaring the 
seat vacant, the Charter requirement that a special election be held shall be honored by 
warning a special election for the earliest possible date at the next regularly scheduled 
Selectboard meeting. This requirement shall be waived if the end of the 42 day period falls 
within 13 weeks of Vermont Town Meeting Day. 

Meeting Compensation 
Selectboard members shall be compensated for meetings and travel as set by the voters at 
the annual Town Meeting.  
 
Members will be paid for any duly warned meeting of the Selectboard, including emergency 
sessions, and for any meetings attended as a board liaison or delegate.  
 
With prior approval from the Board, members shall also be compensated for attending 
off-site seminars and workshops such as trainings from the Vermont League of Cities and 
Towns. 

Liaison Assignments 
Selectboard shall assign liasons from willing members to the Town boards and commissions, 
and the School Board, such that every board and commission has a Selectboard liaison. 
Liasons are encouraged but not required to attend the meetings of these boards and 
commissions; if regular attendance is not possible, the liason should be in regular contact 
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with the Chair of the board or commission.  
 
Generally speaking, the role of the Selectboard liaison is to be a conduit for information, 
helping coordinate the activities of the various boards and commissions with the 
Selectboard, not an active or voting participant in the work of those boards and 
commissions.  

Public Participation  
All meetings of the Board are meetings in the public, not of the public. Members of the 
public shall be afforded reasonable opportunity to express opinions about matters 
considered by the body, so long as order is maintained according to these rules. 
  

1. Near the beginning of the meeting, citizens may have an opportunity to make 
general comments, with the expecation that each speaker will not exceed 5 minutes.  

 
2. At the conclusion of discussion of each agenda item, but before any action is taken 

by the Board at each meeting, there may be time afforded for open public comment. 
This opportunity is at the discression of the Chair and the Board. 

 
3. By majority vote, the body may increase the time for public comment and its place 

on the agenda, or end the comment period of an individual or entirely. 
 

4. Comment by the public or members of the body must be addressed to the chair or to 
the body as a whole, and not to any individual member of the body or public. 

  
5. Members of the public must be acknowledged by the Chair before speaking. 

  
6. If a member of the public has already spoken on a topic, he or she may not be 

recognized again until others have first been given the opportunity to comment. 
  

7. Order and decorum shall be observed by all persons present at the meeting. Neither 
members of the body, nor the members of the public, shall delay or interrupt the 
proceedings or the peace of the meeting or interrupt or disturb any member while 
speaking. Members of the body and members of the public are prohibited from 
making personal, impertinent, threatening, or profane remarks. 

  
8. Members of the body and members of the public shall comply with the orders of the 

Chair or other presiding member. The Chair should adhere to the following process to 
restore order and decorum of a meeting, but may bypass any or all steps when they 
determine in their sole discretion that deviation from the process is warranted: 
 

a. Call the meeting to order and remind the members of the applicable rules of 
procedure. 

  
b. Declare a recess or table the issue. 

  
c. Adjourn the meeting until a time and date certain. 

  
d. Request that disorderly person(s) be removed from the meeting.  
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Departing Member Recognition 
When a member has served at least one full term and leaves the Selectboard, whether by 
reaching the end of a term and not seeking re-election, not being re-elected, or via 
resignation, the outgoing member shall be presented with an engraved plaque.   If the 
member served as Chair at any time during at least one full term, they shall also be 
presented with a gavel.  If the member served at least 10 years, they shall also be 
presented with a Town Chair. 
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Step One

Is there an overriding reason why we must do the project?
Is it required by overriding safety concerns?
Is it required by statue?
Are there overriding financial impacts or safety drawbacks of not doing it?

If the board answers yes to any of these 
questions, then the project circumvents the 
rubric and goes directly into the CIP. 

Step Two, Ranking each question on a scale 
of one to ten on the following eleven Rubric 
Questions. Then multiply by the weighting 
factor to achieve the weighted value. Evaluation Factors

Please rank on 
a scale of one 
to ten. Weighting Weighted Value

Public Safety 2

Staff Safety 2

Regional impact 0.5

Alignment with strategic goals 1.5

Public demand 0.6

Environmental, 1.5

aesthetic value 0.5

social value 1

Improves or preserves public service 1.75

Usership 1.25

Equity 2
Total Value

Step Three, Calculate Net Financial Impact
Net Financial Impact of doing/not doing can 
be calculated in the following way:
{(Total design, permitting and construction 
costs/project lifespan) + (Annual operations 
cost) + (Annual maintenance Cost)} - 
{(annual direct revenues) + (annual indriect 
revenues) + (operational and maintenance 
savings)} = Net Financial Impact

/Step Four: NFI factor x Total Value = Final Project Score

lifespan
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TOWN OF HARTFORD 

SELECTBOARD MINUTES 
Tuesday, March 26, 2019 at 6:00 pm 

Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 
 
Present: Simon Dennis, Selectboard Chair; Richard Grassi, Selectboard Vice Chair; Dennis Brown, 
Selectboard Clerk; Dan Fraser, Selectboard Member; Alan Johnson, Selectboard Member; Jameson 
Davis, Selectboard Member; Kim Souza, Selectboard Member; Brannon Godfrey, Town Manager; Lana 
Livingston, Administrative Assistant; Hannah Tyler, Director of Public Works; Lori Hirshfield, Director 
of Planning and Development; Scott Hausler, Director of Parks & Recreation; Pam Hausler; Phil Kasten, 
Chief of Police; Judith Roberts; Gerda Gofberg; Sadie Woods; Sandie Cary; Lannie Collins; Jennifer 
Kaar, Filling Station Restaurant/Pub. 
 

http://catv.cablecast.tv/CablecastPublicSite/show/8329?channel=1 
 

I. Call to Order the Selectboard Meeting: Selectboard Chair, Simon Dennis called the 
Selectboard meeting to order at 6:01 P.M. 

 
II. Pledge of Allegiance: Resident, Lannie Collins led the Pledge of Allegiance. 

 
III. Local Liquor Control Board: Selectboard Chair, Simon Dennis recessed the Selectboard 

meeting and opened the Local Liquor Control Board. 
 
1. Renewals with Appearance 

 
a. Squeaky Wheel, Inc. Doing Business As: The Filling Station Restaurant & 

Lounge, 70 Gates Street, White River Junction, VT 05001. (1st Class) 
 
The Selectboard discussed the multiple “service calls” the Hartford Police 
reported. Notice has been given by the Selectboard that in the future, there 
cannot be these calls and it could jeopardize the renewal process next year if 
they continue. 
 
Selectboard Vice Chair, Dick Grassi made the motion to approved the 
Renewal of the Squeaky Wheel, Inc. Doing Business As: The Filling 
Station Restaurant & Lounge, 70 Gates Street, White River Junction, 
VT 05001for a 1st class liquor license. Selectboard Member, Jameson 
Davis Seconded the motion. 6 voted yes, 0 voted no and 1 (Dan Fraser) 
abstained. The motion passed. 
 

http://catv.cablecast.tv/CablecastPublicSite/show/8329?channel=1
http://catv.cablecast.tv/CablecastPublicSite/show/8329?channel=1
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b. Public House at Quechee Gorge, LLC, 5813 Woodstock Road, Quechee, VT 

05059. (1st Class & Outside Consumption) 
 

The owners were notified that they needed to appear before the Board. They 
were not at the meeting tonight. They will be put on the agenda for April 9th. 
 
Selectboard Member, Jameson Davis made the motion to Table this item 
until the next regular meeting of the Selectboard. Selectboard Member, 
Alan Johnson seconded the motion. 6 voted yes, 0 voted no and 1 (Dan 
Fraser) abstained. The motion passed. 
 

2. Renewals without Appearance 
 

a. Public House Diner, Inc. 5573 Woodstock Road, Quechee, VT 05059. (1st 
Class) 

 
b. Northern Hospitality Limited Partnership, Doing Business As: Hotel 

Coolidge, 39 South Main Street, White River Junction, VT 05001, (1st Class) 
 

c. Skinny Pancake Quechee, 7161 Woodstock Road, Quechee, VT 05059. (1st 
Class) 

 
d. Engine Room, LLC 188 South Main Street, White River Junction, VT 05001. 

(1st Class and Outside Consumption) 
 

e. Piecemeal, LLC Doing Business As: Piecemeal Pies, 5 South Main Street, 
White River Junction, VT 05001 (1st Class and Outside Consumption) 

 
f. Pirkey, Bradford F. Doing Business As: Chefs Brads Crazy Side, 1 Quechee 

Main Street, Quechee, VT 05059 (1st Class and Outside Consumption)  
 
Selectboard Member, Alan Johnson made the motion to Approve: Public House Diner, Inc. 5573 
Woodstock Road, Quechee, VT 05059 for a 1st Class License; Northern Hospitality Limited 
Partnership, Doing Business As: Hotel Coolidge, 39 South Main Street, White River Junction, VT 
05001, for a 1st Class License; Skinny Pancake Quechee, 7161 Woodstock Road, Quechee, VT 
05059 for a 1st Class License; Engine Room, LLC 188 South Main Street, White River Junction, 
VT 05001 for a 1st Class and Outside Consumption license; Piecemeal, LLC Doing Business As: 
Piecemeal Pies, 5 South Main Street, White River Junction, VT 05001for a 1st Class and Outside 
Consumption license and Pirkey, Bradford F. Doing Business As: Chefs Brads Crazy Side, 1 
Quechee Main Street, Quechee, VT 05059 for a 1st Class and Outside Consumption license. 
Selectboard Clerk, Dennis Brown seconded the motion. 6 were in favor and 1 (Dan Fraser) 
abstained. The motion passed. 
 
Selectboard Chair, Simon Dennis closed the Local Liquor Board and reopened the Selectboard Meeting 
at 6:37 P.M. 
 

IV. Order of Agenda:  There were no changes to the Order of Agenda. 
 

V. Selectboard 
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1. Citizen, Selectboard Comments and Announcements:  
 

     There were no citizen comments. 
 

Selectboard Comments: Kim Souza reported that she and Dan Fraser visited the Fire and 
Police Departments and were given tours. She was very impressed with the operations of 
both departments.  
 
Alan Johnson announced that the date for The Block Party will be June 12th @ 5:30 P.M. 
at Lyman Point Park. 

 
2. Public Hearing: VT Community Development Program (VCDP) Implementation 

Grant Public Hearing for Bridge & Main Housing Project Grant Closeout. 
 

Submitted by: Lori Hirshfield, Planning and Development Director 
 

 Background: The Town was awarded a $410,000 VCDP grant to partially 
fund development of 17 units of housing, located at 27 North Main Street in 
WRJ, with 16 units meeting HUD affordability guidelines. $394,245 of the 
funds were loaned to Bridge and Main Housing, LP for a 30-year deferred 
term at 0% interest, to construct and acquire the housing. The remaining 
funds were used by the town for grant administration, program management, 
and legal expenses. The grant term ends on March 31, 2019. 

 Discussion: Prior to the end of the grant, the Town is required to hold a public 
hearing to give the community an opportunity to comment on grant activities 
and use of the funds. All VCDP and Other Resources as outlined in the Grant 
Agreement were received and expended. All work in the Environmental 
Review as required by the Notice of Release of Funds has been satisfactorily 
completed. All work under the Grant Agreement was satisfactorily 
completed. The benefit under the Grant Agreement also was met. 

 
Selectboard Chair, Simon Dennis recessed the Selectboard Meeting and opened the 
Public Hearing at 6:49 P.M. There were no comments from the public. Mr. Dennis closed 
the Public Meeting and re-opened the Selectboard Meeting at 6:50 P.M. 

 
Motion: Selectboard Member, Dan Fraser made the motion to Authorize the 
Town Manager to sign all necessary documents to complete the grant 
closeout. Selectboard Clerk, Dennis Brown seconded the motion. All were in 
favor and the motion passed. 

 
3. Appointments 

 
a. Consider the Appointment of Sarah Sadie Woods to the West Hartford 

Library Trustees for a 5 year term beginning March 26, 2019 to March Town 
Elections of 2024. 

   
Selectboard Clerk, Dennis Brown made the motion to appoint Sarah Sadie Woods 
to the West Hartford Library Trustees for a 5 year term beginning March 26, 2019 
to March Town Elections of 2024. Selectboard Member, Kim Souza seconded the 
motion. All were in favor and the motion passed. 
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b. Consider the Appointment of Gerda Gofberg to the West Hartford Library 

Trustees for a 4 year term beginning on March 26, 2019 to March Town 
Elections of 2023. 

 
Selectboard Member, Kim Souza made the motion to appoint Gerda Gofberg 
to the West Hartford Library Trustees for a 4 year term beginning March 26, 
2019 to March Town Elections on 2023. Selectboard Vice Chair, Dick Grassi 
seconded the motion. All were in favor and the motion passed. 
 

c. Consider the Re-Appointment of Brett Mayfield as the Town Health Officer 
for a 3 year term beginning March 26, 2019 and ending April 30, 2022. 
 

d. Consider the Re-Appointment of Susanne Abetti to the Hartford Historic 
Preservation Commission for a 3 year term beginning March 26, 2019 and 
ending March 25, 2022. 

 
e. Consider the Re-Appointment of Dennis Driscoll to the Hartford Business 

Revolving Loan Fund Committee for a 3 year term beginning March 26, 
2019 and ending March 25, 2022. 

 
f. Consider the Re-Appointment of Steve Lagasse to the Zoning Board for a 3 

year term beginning March 26, 2019 and ending March 25, 2022. 
 

g. Consider the Re-Appointment of Chris Lowe to the Zoning Board for a 3 
year term beginning March 26, 2019 and ending March 25, 2022. 

 
h. Consider the Re-Appointment of Alice Maleski to the Zoning Board for a 3 

year term beginning March 26, 2019 and ending March 25, 2022. 
 

i. Consider the Re-Appointment of Jonathan Schechtman to the Design Review 
Commission for a 3 year term beginning March 26, 2019 and ending March 
25, 2022. 

 
Selectboard Vice Chair, Dick Grassi made the motion to re-appoint:  

a. Brett Mayfield as the Town Health Officer for a 3 year term beginning 
March 26, 2019 and ending April 30, 2022 and Susanne Abetti to the 
Hartford Historic Preservation Commission for a 3 year term beginning 
March 26, 2019 and ending March 25, 2022 and Dennis Driscoll to the 
Hartford Business Revolving Loan Fund Committee for a 3 year term 
beginning March 26, 2019 and ending March 25, 2022 Steve Lagasse to 
the Zoning Board for a 3 year term beginning March 26, 2019 and 
ending March 25, 2022 and Chris Lowe to the Zoning Board for a 3 year 
term beginning March 26, 2019 and ending March 25, 2022 and Alice 
Maleski to the Zoning Board for a 3 year term beginning March 26, 2019 
and ending March 25, 2022 and Jonathan Schechtman to the Design 
Review Commission for a 3 year term beginning March 26, 2019 and 
ending March 25, 2022. Selectboard Member, Jameson Davis seconded 
the motion. All were in favor and the motion passed. 
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4. Town Manager’s Report: Significant Activity Report period ending March 26, 2019. 
 
 https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/154 

 
 Highlights: 

Sykes Mtn. Rd. Roundabout – The Town is in the right-of-way acquisition phase 
of this project and will be for the next 30 – 60 days. To reengage citizens in the 
plan design, VTRans and the Town are planning a Public Information Meeting in 
late April. The Comfort Inn has agreed to host the 2-hour, drop-in style 
information meeting, date and time TBD. The project engineers are developing 
an animated project visualization and design boards to display for this meeting.  

  
Working with Public Works and Finance Directors to restructure the water & 
sewer billing operation so that it is under the Finance Department. It is currently 
in Public Works. 

 
 

5. Board Reports, Motions & Ordinances 
 

a. VA Cutoff Bridge Purpose and Need Statement 
 

Background: The Town-owned VA Cutoff Bridge spans the White River and 
connects VA Cutoff Road to Maple Street (VT 14).  The current condition of the 
1929/1973 structure warrants planning and consideration of repair or replacement 
alternatives.   At the March 12 Selectboard meeting, Laura Stone from the Vermont 
Agency of Transportation (VTrans) presented information on bridge conditions and 
estimated costs for replacement alternatives. 
 
Included in the presentation was a table (“Alternatives Matrix”) comparing the 
options for deck replacement or full bridge replacement, with additional pricing 
options for traffic management during construction. The option with the most 
effective life cycle cost for the Town is the full bridge replacement with traffic 
detoured offsite during construction. The full replacement option also provides more 
of a complete streets solution with improvements to bicycle and pedestrian access, 
as well as a 75-year design life. 
 
Discussion: In order to proceed with the bridge project, a Statement of Purpose and 
Need must be reviewed by the Vermont Division of Historic Resources (VDHP). 
VTrans and staff have prepared a Statement of Purpose and Need which justifies the 
full bridge replacement based on the need for a safe crossing and access by vehicles, 
pedestrians and bicyclists and to address the current structural deficiencies and 
ongoing deterioration of the bridge. Staff briefed the Hartford Preservation 
Commission at its March 20, 2019 meeting.  The Commission noted that there was 
little architectural significance to the existing structure, and voted to support the full 
replacement option.    
 
Financial Impact: The Town share of a full replacement with offsite detour is 5%, 
which is estimated to be $545,321 of the $10,906,417 total. 
 

https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/154
https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/154
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Motion: Selectboard Member, Jameson Davis made the motion to Approve 
the Statement of Purpose and Need and authorize the Town Manager to 
notify VTrans of the Town’s intent to pursue full bridge replacement with 
offsite detour. Selectboard Member, Alan Johnson seconded the motion. All 
were in favor and the motion passed. 

 
b. Sale of 63 Division Street 

 
The offer for this property has been withdrawn until the current occupant is no 
longer living there. Mr. Godfrey shared information from Mr. O’Toole, Tax Sale 
attorney. Mr. O’Toole suggested the Town proceed with an Ejectment Process. 
The Selectboard agreed. Mr. Godfrey will meet with Chief Kasten to expedite this 
process.  

 
c. Treasurer Appointment Update 

 
Background: On March 6, Treasurer John Clerkin has announced his retirement 
effective upon the appointment of a Treasurer by the Selectboard and the 
completion of transition of duties. 24 VSA §963 authorizes the Selectboard to 
immediately fill a vacant officer position until an election is held at the next 
Town Meeting or at a Special Town Meeting. 
 
Discussion: On March 20, staff posted a job advertisement on the Town website 
and in the weekend edition of the Valley News. The applications will be presented 
to the Selectboard for consideration at a future meeting. 

 
d. WABA Floor and Equipment Contracts 

 
Background: At the 2019 Hartford Town Meeting, funding was authorized 
for the WABA Refrigerated Floor, Dasher Board Replacement, Zamboni 
Lease and updated Dehumidification and Bleachers. The implementation 
plan is to complete the project components of the WABA Projects prior to 
the 2019 opening season (October). 
 
Discussion: The funding source, as briefed at Town Meeting and approved by 
voters, include: Unassigned Funds Total: WABA 
Floor/Boards/Seating/Dehumidification - $200,000.00 and WABA Zamboni 
Lease - $25,400.00. Other Funds Total: CIP Reserve (WABA) - $725,000.00. 
 
Motion: Selectboard Member, Alan Johnson made the motion for the 
Refrigerated Floor That the Hartford Selectboard authorizes the Town 
Manager to expend up to $660,900 for the purpose of replacing the 
refrigeration system floor and replacing with a new floor system. All work to 
be performed prior to opening in October 2019. The Hartford Selectboard 
further authorizes the Town Manager to enter into a contract with Parent 
Construction, Inc. to furnish and install the refrigeration system as specified 
with options for $660,900 and for the Dasher Board System That the Hartford 
Selectboard authorizes the Town Manager to expend up to $164,745.97 for 
the purpose of installing a new dasher board system at the Wendell A. 
Barwood Arena. Delivery and all work to be performed prior to opening 
in October 2019. The Hartford Selectboard further authorizes the Town 
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Manager to enter into a purchase agreement with Becker Arena Products 
utilizing Sourcewell Cooperative Municipal /Government Contracts for the 
purchase of the Dasher Board System with options for $164,745.97 and for 
the Zamboni Lease That the Hartford Selectboard authorizes the Town 
Manager to expend a Not- to- Exceed amount of $25,400 annually for the 
purpose of purchasing a new Zamboni for the Wendell A. Barwood Arena 
through a 7 year municipal lease agreement. Manufacturing to begin upon 
signing of the lease with a delivery in September 2019. The Hartford 
Selectboard further authorizes the Town Manager to enter into a lease 
agreement utilizing Sourcewell Cooperative Municipal /Government 
Contracts for the purchase of the Zamboni and the lease agreement with 
National Cooperative Leasing for a 7 year annual not-to-exceed amount of 
$25,400 with the first payment due on October 1st, 2019. Selectboard 
Member, Dan Fraser seconded the motion. All were in favor and the 
motion passed. 
 

f. Selectboard Process Discussion: The Selectboard has held discussions of it 
processes in recent meetings. 
 
At its February 26 meeting, the Selectboard delegated continuing 
discussion of the draft Rules of Procedure to Vice Chair Grassi and 
Selectboard members Kim Souza and Alan Johnson. They have 
coordinated to meet on Wednesday, March 27. 

 
Selectboard Chair Simon Dennis and the Town Manager prepared a draft 
of the Work Plan. 
 
The meeting for the Boards Rules of Procedure and Rubric is scheduled 
for April 3rd 6:00 P.M. – 9:00 P.M. 
 
The date of the Priority and Objective Setting for the Town Manager 
meeting will be scheduled using the doodle poll. This will be scheduled 
with Delia Clark or another facilitator if she is not available. 

 
6. Commission Meeting Reports:  
 

Selectboard Clerk, Dennis Brown reported that the Historic Preservation Commission has 
been moving forward with the cemetery’s oral history project. The have already 
interviewed several residents. They also mentioned that at the Town Meeting where they 
were set up that some of the staging was blocking them. Hopefully this won’t happened 
next year.  
 
Selectboard Member, Kim Souza reported from HCOREI that they have submitted the 
draft for the Request for Proposal. This will be going to the School Board first. Also, she 
noted that at the School Board meetings they end each meeting with a rating system to 
measure each meeting. This might be something that the Selectboard would want to try. 
Both the Principal of the High School and the Director of HACTC presented their reports 
that were very interesting and a summary of where they are at this time. 
 
Selectboard Member, Dan Fraser is not able to attend the Tree Board meetings because 
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they are scheduled the same time as the Selectboard meetings. Mr. Fraser has arranged to 
have the meeting minutes forwarded to him. He is planning to attend the School Board 
meeting tomorrow. 
 
Selectboard Vice Chair, Dick Grassi reported from the Parks & Recreation Commission. 
The department is applying for a grant to help clear the milfore at Dewey’s. Mr. Grassi 
found out that the Army Corp owns the water. The Town owns the land. They, the Army 
Corps are not involved in any of the cleanup discussions. Mr. Grassi suggested that 
letters to Hartford’s representatives to question why they are not involved. 
 
Mission Statement – a strategic plan, also known as a mission plan. A lot of work went 
into that for the Dept. of Parks & Rec. 
 
Mr. Grassi also shared the latest Program guide from Parks & Rec. A lot of work went in 
to it. It shows the many programs that are offered. Mr. Grassi also shared that at WABA 
all of the number of fees (entrance and rentals) have gone up this year. The facility has 
been used this past year more than ever. 
 
There is one last opening on the Parks and Recreation Commission. There is an interested 
person. New officers are: Chair, Abagail Barman; Vice Chair, Kevin Stuart and Clerk, 
Brett Mayfield. 
 

7.  Consent Agenda (Mot Req.): Selectboard Member, Dan Fraser made the motion to 
approve the Consent Agenda as listed. Selectboard Clerk, Dennis Brown seconded 
the motion. All were in favor and the motion passed. 

 Approve Payroll Ending: 3/23/2019 
Approve Meeting Minutes of: 3/12/2019  
Approve A/P Manifest of: 3/22/2019 & 3/26/2019 
Selectboard Meeting Dates of:   
- Already Approved: 4/9/2019 & 4/23/2019 
- Needs to be Approved: 5/7/2019 & 5/21/2919  

8. Executive Session: N/A 
 

9. Adjourn the Selectboard Meeting. (Mot Req.) Selectboard Vice Chair, Dick 
Grassi made the motion to Adjourn the meeting at 9:20 P.M. Selectboard 
Member, Jameson Davis Seconded the motion. All were in favor and the 
motion passed. 
 

 
All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking 
action by the Selectboard are asked to submit their request and/or materials to the Selectboard 
Chair or Town Manager’s office no later than noon on the Wednesday preceding the scheduled 
meeting date. Requests received after that date will be addressed at the discretion of the Chair. 
Citizens wishing to address the board should do so during the Citizen Comments period. 

 
 
 
 
_________________________________________ 
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