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TOWN OF HARTFORD 
SELECTBOARD AGENDA 

Tuesday, March 26, 2019 at 6:00 pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 

I. Call to Order the Selectboard Meeting

II. Pledge of Allegiance

III. Local Liquor Control Board

1. Renewals with Appearance

a. Squeaky Wheel, Inc. Doing Business As: The Filling Station
Restaurant & Lounge, 70 Gates Street, White River Junction, VT
05001. (1st Class)

b. Public House at Quechee Gorge, LLC, 5813 Woodstock Road,
Quechee, VT 05059. (1st Class & Outside Consumption)

2. Renewals without Appearance

a. Public House Diner, Inc. 5573 Woodstock Road, Quechee, VT 05059.
(1st Class)

b. Northern Hospitality Limited Partnership, Doing Business As: Hotel
Coolidge, 39 South Main Street, White River Junction, VT 05001, (1st

Class)

c. Skinny Pancake Quechee, 7161 Woodstock Road, Quechee, VT
05059. (1st Class)

d. Engine Room, LLC 188 South Main Street, White River Junction, VT
05001. (1st Class and Outside Consumption)

e. Piecemeal, LLC Doing Business As: Piecemeal Pies, 5 South Main
Street, White River Junction, VT 05001 (1st Class and Outside
Consumption)

f. Pirkey, Bradford F. Doing Business As: Chefs Brads Crazy Side, 1
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Quechee Main Street, Quechee, VT 05059 (1st Class and Outside 
Consumption)  

IV. Order of Agenda

V. Selectboard

1. Citizen, Selectboard Comments and Announcements: TBD

2. Public Hearing: VT Community Development Program (VCDP) Implementation
Grant Public Hearing for Bridge & Main Housing Project Grant Closeout

3. Appointments

a. Consider the Appointment of Sarah Sadie Woods to the West Hartford
Library Trustees for a 5 year term beginning March 26, 2019 to March
Town Elections of 2024.

b. Consider the Appointment of Gerda Gofberg to the West Hartford
Library Trustees for a 4 year term beginning on March 26, 2019 to
March Town Elections of 2023.

c. Consider the Re-Appointment of Brett Mayfield as the Town Health
Officer for a 3 year term beginning March 26, 2019 and ending April
30, 2022.

d. Consider the Re-Appointment of Susanne Abetti to the Hartford
Historic Preservation Commission for a 3 year term beginning March
26, 2019 and ending March 25, 2022.

e. Consider the Re-Appointment of Dennis Driscoll to the Hartford
Business Revolving Loan Fund Committee for a 3 year term
beginning March 26, 2019 and ending March 25, 2022.

f. Consider the Re-Appointment of Steve Lagasse to the Zoning Board
for a 3 year term beginning March 26, 2019 and ending March 25,
2022.

g. Consider the Re-Appointment of Chris Lowe to the Zoning Board for a
3 year term beginning March 26, 2019 and ending March 25, 2022.

h. Consider the Re-Appointment of Alice Maleski to the Zoning Board for
a 3 year term beginning March 26, 2019 and ending March 25, 2022.

i. Consider the Re-Appointment of Jonathan Schechtman to the Design
Review Commission for a 3 year term beginning March 26, 2019 and
ending March 25, 2022.

4. Town Manager’s Report: Significant Activity Report period ending March 26, 2019.

5. Board Reports, Motions & Ordinances
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a. VA Cutoff Bridge Purpose and Need Statement

b. Sale of 63 Division Street

c. Treasurer Appointment Update

d. WABA Floor and Equipment Contracts

e. Selectboard Process Discussion

6. Commission Meeting Reports: TBD

7. Consent Agenda (Mot Req.):

Approve Payroll Ending: 3/23/2019 
Approve Meeting Minutes of: 3/12/2019  
Approve A/P Manifest of: 3/22/2019 & 3/26/2019 
Selectboard Meeting Dates of:   
- Already Approved: 4/9/2019 & 4/23/2019
- Needs to be Approved: 5/7/2019 & 5/21/2919

8. Executive Session: N/A

9. Adjourn the Selectboard Meeting. (Mot Req.)

All Meetings of the Hartford Selectboard are open to the public. Persons who are 
seeking action by the Selectboard are asked to submit their request and/or materials 
to the Selectboard Chair or Town Manager’s office no later than noon on the 
Wednesday preceding the scheduled meeting date. Requests received after that date 
will be addressed at the discretion of the Chair. Citizens wishing to address the 
board should do so during the Citizen Comments period. 



































































































































Grant Closeout  Public Hearing
March 26, 2019  Selectboard Meeting

From: Lori Hirshfield, Director
Department of Planning & Development

VT Community Development Program 
Implementation Grant  

# 07110-IG-2014-Hartford-00014    
Bridge & Main Housing Project

Page1



Background
 The Town was awarded $410,000 of Vermont 

Community Development Program (VCDP) 
funds for development of 17 housing units 
located at 27 North Main Street in WRJ.

 $394,245 of VCDP funds were loaned to Bridge 
and Main Housing, LP for a 30-year deferred 
term at 0% interest.

 Funds were combined with other resources to 
enable Bridge and Main Housing LP to 
construct and acquire the new housing.

 16 of the units are affordable to households 
meeting the low and moderate income 
guidelines for the area.
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Status of Grant Funds

 All VCDP funds  were spent on:
 Acquisition
 Construction to create code compliant, 

energy efficient and handicapped 
accessible apartments. 
 Grant  Administration
 Program Management
 Legal 
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Beneficiary Information
7 head of households over age 62
11 female head of households
3 with disabled household member
17 head of households white
9 households at or below 50% of median 

income 
7 households between 51% and 80% of 

median income
1 household over 80% median income

Page 4



Program Requirements
Hold public hearing prior to the grant completion date 
of March 31, 2019, to provide opportunity for the 
community to comment on grant activities and use of 
funds.
 All VCDP funds have been expended and 

liquidated as outlined in the Grant Agreement.
 All Other Resources as outlined in the Grant 

Agreement were received and expended.
 All work in the Environmental Review as 

required by the Notice of Release of Funds has 
been satisfactorily completed.

 All work under the Grant Agreement was 
satisfactorily completed.

 Benefit under the Grant Agreement was met.
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Requested Action

Following close of the public hearing, 
authorize the Town Manager to sign all 
necessary documents to complete the 
grant closeout.
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Hartford BO 1444(60)
Project Introduction Meeting
Town Highway 6 – Bridge #7 over The White River and Town 
Highway 98
February 12, 2019



Location Map



Bridge 7
Project Location



Existing Conditions – Bridge #7
 Roadway Classification – Local Road (Class 2 TH)
 Bridge Type – 559’ Long 4-Span Steel Deck Truss
 Ownership – Town of Hartford
 Constructed in 1929, Reconstructed in 1973

Looking North over Bridge



Existing Conditions – Bridge #7
 Existing Typical Section: 11’/0’
 Sidewalk on Bridge

Looking South over Bridge



Existing Conditions – Bridge #7
 Bridge is structurally deficient due to superstructure condition
 The rocker bearings are over extended and have heavy rusting
 The bridge joints are in poor condition
 Substructure is in Satisfactory condition, with some maintenance needs:

– Backwalls:  The reinforced concrete backwalls have heavy cracking and staining.
– Abutment 2 has cracking and staining and wingwalls have moderate map 

cracking.
– Piers:  The bridge seats have areas of cracking and spalling. Pier footings have 

heavy spalling throughout. 
 The deck is in satisfactory condition, with some maintenance needs:

– The curbs have heavy map cracking.
– The sidewalks have heavy map cracking and small delaminations.
– Both the upstream and downstream fascias have cracking and staining.
– The soffit of the reinforced concrete deck has cracking and staining with 

efflorescence throughout in random locations.   
 The bridge and roadway approaches are too narrow for the speed and 

traffic volumes present.  



Superstructure Deterioration

Existing Conditions 
- Bridge #7

 Deck Rating 6 
(Satisfactory)

 Superstructure Rating    4 
(Poor)

 Substructure Rating 6 
(Satisfactory)



Paint Failure

Existing Conditions - Bridge #7



Existing Conditions - Bridge #7

Substructure



Substructure

Existing Conditions - Bridge #7



Substructure

Existing Conditions - Bridge #7



Substructure

Existing Conditions - Bridge #7



Substructure

Existing Conditions - Bridge #7



Substructure

Existing Conditions - Bridge #7



Bearings

Existing Conditions - Bridge #7



Bridge Joints

Existing Conditions - Bridge #7



Existing Conditions - Bridge #7
 Utilities – Aerial and attached to bridge
 Historic Resources

– Bridge No. 7, four historic buildings on Maple Street, and a former 
Hartford Woolen Mill warehouse

Resources – Looking Upstream



Hazardous Waste



Existing Conditions - Bridge #7
 Northern Long Eared Bat Habitat
 Wildlife Corridor

Resources – Looking Downstream



 Design Speed of 35 mph
 Aerial Utilities
 Water line attached to bridge
 Historic Resources
 Railroad Crossing

– 400’ south of the bridge on VA Cuttoff Road
– Sufficiency Rating: 51 (below threshold of 60)

Design Criteria and Considerations

Traffic Data 2021 2041

AADT 3,900 4,300

DHV 480 530

ADTT 130 180

%T 2.2 2.9



 No Action
– Additional maintenance required within 10 years

 Deck Replacement with Superstructure Rehabilitation
– Structural deficiencies would be addressed
– Truss rehabilitation
– Match existing Typical with a sidewalk, or widen shoulders and eliminate sidewalk
– 30 year design life 

 Full Bridge Replacement On or Off Alignment
– Widen to match the minimum standard typical with a sidewalk
– 75 year design life

Alternatives Considered – Bridge #7



Alternatives Matrix

Hartford BO 1444(60)

Alternative 1 Alternative 2
Deck Replacement

Full Bridge ReplacementNo Sidewalk Sidewalk No Sidewalk Sidewalk

a. Offsite Detour b. Temporary Bridge a. Offsite Detour
b. Temporary 

Bridge

3. OFF Alignment –
Traffic Maintained 
on Existing Bridge

Total Project Costs
8,080,546 8,262,306 10,151,625 10,326,985 10,906,417 13,976,635 13,880,135

Annualized Costs
269,352 275,410 338,387 344,233 145,419 186,355 185,068

Town Share 202,014 206,558 507,581 516,349 545,321 1,397,664 1,388,014

Town % 2.50% 2.50% 5% 5% 5% 10% 10%

Project Development Duration
4 years 4 years 4 years 4 years 4 years 4 years 5 years

Construction Duration
6 months 6 months 18 months 18 months 6 months 18 months 6 months

Closure Duration (If Applicable)
120 days N/A N/A 1 year N/A N/A

Typical Section ‐ Bridge (feet)

2‐11‐11‐2
0‐11‐11‐0 with 
5.5’ sidewalk

2‐11‐11‐2
0‐11‐11‐0 with 5.5’ 

sidewalk
3‐11‐11‐3 with 5.5’ sidewalk

Geometric Design Criteria
Substandard Width Meets Minimum Criteria

Alignment Change No No No No No No Yes
Bicycle Access Improved No Change Improved No Change Improved Improved Improved

Pedestrian Access
Sidewalk 
Removed

No Change
Sidewalk 
Removed

No Change Improved Improved Improved

ROW Acquisition Yes Yes Yes Yes Yes Yes Yes
Road Closure Yes Yes No No Yes No No
Design Life 30 30 30 30 75 75 75



Hartford BO 1444(60)
Questions and Comments
Town Highway 6 – Bridge #7 over The White River and Town 
Highway 98
February 12, 2019



 

 

 

 

 

 

 

Town of Hartford, Vermont 

Statement of Purpose and Need 

Replacement of VA Cutoff Road Bridge 

Town Highway 6 – Bridge #7 over the White River and Town Highway 98 

 

Purpose 

 

The purpose of the Hartford Bridge 7 project is to provide a safe crossing of the White River and 

Town Highway 98 for the traveling public, including pedestrians and bicyclists and to address the 

current structural deficiencies and ongoing deterioration of the bridge.   

 

Need 

 

Bridge 7 carries VA Cutoff Road across the White River and Town Highway 98.  The following is 

a list of deficiencies of Bridge 7 and VA Cutoff Road in this location: 

 

1. Bridge 7 is considered structurally deficient due to the poor superstructure condition.  The 

needs of the superstructure are as follows: 

 Chords:  The top chords have areas of heavy rusting and deep pitting.  Additionally, 

there are areas of heavy pack rust throughout.  The bottom chords are in a similar 

condition to the top.  However, many of the tie plates are rusted through.  

Additionally, the bottom truss chord on the upstream side has corrosion and deep 

pitting throughout. 

 Gusset plates:  The gusset plates on the upstream side have areas of heavy pack rust, 

which is causing moderate bending.   

 Vertical/Diagonals:  The vertical and diagonal members of the truss have areas of 

heavy rusting and holes sporadically throughout.  The holes are the worst in the web 

of the verticals especially on the upstream side. 

 Lateral Bracing:  The angle iron cross bracing has heavy rusting in the cross bracing 

with moderate section loss in the lattice.   

 Floor Beams:  Most of the floor beams have heavy rusting with section loss along 

the bottom flange and the bottom of the web.   

 Paint:  The paint is in fair condition.  There is moderate paint distress with rusting 

overall throughout. 

 Bearings: The rocker bearings are over extended and have heavy rusting.  The bridge 

joints are in poor condition and need concrete repair or replacement. 

 The continuing deterioration of the truss increases the cost for potential rehabilitation 

and preservation of the bridge. 

 



2. While the substructure is in Satisfactory condition, there are several maintenance needs.  The

needs of the substructure are as follows:

 Backwalls:  The reinforced concrete backwalls have heavy cracking and staining.

 Abutments:  Abutment 2 has cracking and staining and the wingwalls have moderate

map cracking.

 Piers:  The bridge seat areas at the piers are only in fair condition with areas of

cracking and spalling.  The pier shafts have areas of heavy abrasion and cracking.

Additionally, the pier footings have heavy spalling throughout.

3. The deck is in satisfactory condition, but there are maintenance needs as follows:

 Joints:  The compression seal joint armament has some minor cracking and spalling.

There is a pot hole forming at Joint 3.

 The curbs have heavy map cracking.

 The sidewalks have heavy map cracking and small delaminations.

 Both the upstream and downstream fascias have cracking and staining.

 The soffit of the reinforced concrete deck has cracking and staining with

efflorescence throughout in random locations.

4. The bridge and roadway approaches are too narrow for the speed and traffic volumes present.

5. Community Needs and Considerations:

 The turning radius onto the bridge from VT Route 14 is inadequate.

 The shoulder widths are not adequate for bicycles.

 The bridge width is not adequate for snow removal in the winter.

 There are many pedestrian generators along with sidewalk/public transit network

around the bridge project and there is moderate pedestrian activity over the existing

bridge.  Additionally, students and the general public walk across the bridge to catch

the Advance Transit bus.

Adopted by the Town of Hartford Selectboard on the _____ day of ___________, 2019. 

_________________________________ 

Alan Johnson, Selectboard Member 

_________________________________ 

Kim Souza, Selectboard Member 

_________________________________ 

Dan Fraser, Selectboard Member 

_________________________________ 

Simon Dennis, Selectboard Chair 

_________________________________ 

Richard Grassi, Selectboard Vice Chair 

_________________________________ 

Dennis Brown, Selectboard Clerk 

_________________________________ 

Jameson Davis, Selectboard Member 
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TOWN OF HARTFORD, VERMONT
TREASURER

TheTownhasanimmediateopeningforthepositionof Treasurer;this isanappointed
position fulfilling the term running throughMarch 3, 2020. Time requirement is 6-7
hours per week; annual stipend is $14,000. Hartford residency is required.

Duties: Custodian of funds; Signatory of accounts, review bank statements, liaison
to bank; Review AP, payroll, and other expenditures - approve payment; Assure
Warrant items approved by Selectboard and School Board are paid; Tax Collector -
reviews processing by Finance Department, discharges delinquencies to Delinquent
Tax Collector, answers tax-payer inquiries as they arise.

The ideal candidate will possess a bachelor’s degree in business or related field, and
experience in finance or accounting, or a combination of education and experience
from which comparable knowledge and skills are acquired. Proficiency in business
mathematical skills, record keeping basic accounts payable/receivable, and customer
service skills required.

Interested applicantsmay apply for consideration and appointment by theHartford
Selectboard by submitting a cover letter and resumewith references to: PaulaNulty,
HR Director, Town of Hartford, 171 Bridge Street, White River Junction, VT,
05001, by April 9, 2019.







TOWN OF HARTFORD 

PARKS AND RECREATION DEPARTMENT 
171 Bridge Street 

White River Junction, Vermont 05001 

 
Telephone: 802/295-5036 * Fax: 802/295-6382 

Website: www.hartford-vt.org 
 

 
 

 

WABA Projects:  Replacement Floor, Dasher Boards and Zamboni Lease 

Submitted by:  Scott Hausler, Director of Parks & Recreation 

 

Background: At the Hartford Town Meeting, funding was authorized for the WABA Refrigerated Floor, 

Dasher Board Replacement, Zamboni Lease and updated Dehumidification and Bleachers.  Due 

to the time sensitivity of the floor project, fabrication of the dasher boards and Zamboni, we are 

requesting authorization be given to the Town Manager to:    

 

1) Enter into contractual agreement for the refrigerated floor project for the purpose 

of scheduling, so the completion does not impact the next ice skating season schedule for 

October 2019. 

2) Authorize the Town Manager to sign the proposal for purchase of a Dasher Board System   

through Sourcewell.  This allows design of the system and fabrication to begin so September 

delivery and installation is not delayed.   

3) Authorize the Town Manager to enter into a lease and purchase proposal for the Zamboni 

through Sourcewell for delivery to occur in September.  

 

Floor -    $660,900.00  (RFP) 

Dasher Board System- $164,745.97  (as quoted through Sourcewell Contract) 

Zamboni Lease-  $  25,400.00  (7 year annual lease) 

 

Remaining Funds – Bleacher and dehumidification improvements are currently being worked 

through as projects. Department continues to work with vendors on details and scope.   

 

Discussion: Funding for the projects were outlined and approved by the voters at Town Meeting.  The 

funding source, as briefed, include:    

 

Unassigned Funds Total  (Required Voter Approval as Briefed) 

WABA Floor/Boards/Seating/Dehumidification - $200,000.00 

WABA Zamboni Lease - $25,400.00 

 

  Other Funds Total:   (Required Voter Approval as Briefed) 

CIP Reserve (WABA) - $725,000.00 

 

The WABA Floor RFP for the Arena Ice Floor had 3 contractors at the pre-bid meeting on 

February 21st.  We received one email from Northwood Excavation indicating they are unable to 

bid the project.  Willy Earthmoving did not submit a bid.   

 

Parent Construction submitted a bid coming in close to what we anticipated.  Parent Construction 

has significant experience with ice rink floor installations and their sub-contractor for the 

refrigerated floor is Preferred Mechanical who installed our refrigeration plant.    

 

 

       

 

http://www.hartford-vt.org/


                                                             

Discussion: After review, Parks & Recreation requests entering into a contract with Parent Construction out 

of Hinesburg, Vermont for a project total of $660,900 for the refrigerated floor replacement.  

This total amount takes into account acceptance of the Warm Floor Alternate and a reduction in 

the amount of the Poured-in-Place Concrete Alternate.  Included in the agreement are identified 

possible deductions totaling $15,000 which will be adjusted to the base amount if subfloor 

conditions are suitable for reuse.   

 

The project, as presented, will provide the new floor installation and installation of additional 

piping for a warm floor loop.  The warm floor loop could be incorporated into the facility 

operations if the season is extended into the spring/summer or start-up of the facility begins in 

the warmer temperatures or late summer or early fall.  This improvement, however, can only take 

place if further improvements to the rink occur.  This would include the north wall replacement 

and extensive insulation improvements to the building.  Installing the piping now, gives us the 

opportunity for future expansion of the ice season.  If we do not complete the warm loop, we 

would need to replace the existing floor if a future decision is made to increase usage into the 

summer months. It makes sense to incorporate the warm loop now, rather than later.  There is a 

$60,000+/- savings if the warm floor is not included.   

 

It will be important for the Town to secure a contract with Parent Construction by April 1st so 

the project does not impact the next ice season schedule.   The contractual agreement identifies 

the first phase of the project being billable after July 1st 2019. 

 

The Dasher Board portion of the project requests the use of Sourcewell Cooperative Municipal 

/ Government Contracts for the purchase and installation of the dasher boards and accessories 

through Becker Arena Products.     

 

System and accessories to include full dasher board system, 7” wide base, full height backer 

panels on 300 lineal feet of system, protective netting, tempered glass and vision supportless 

tempered glass on spectator side for clear viewing. Installation to be performed as specified in 

the proposal prior to opening the arena the first week of October 2019 with payment net 30 

following installation.   

 

It is further requested to utilize Sourcewell Cooperative Municipal /Government Contracts for 

the purchase using Town of Hartford Member Number 136863.  By using Sourcewell 

Cooperative Municipal / Government Contracts the Dasher Board System will come with a 3-

year manufacturer warranty verses a 1-year manufacturer warranty.   Installation will be 

scheduled closely with the prime floor contractor so there are no delays in the upcoming 

operational season.   

 

The Zamboni Lease is considered another time sensitive part of the overall WABA project.  

Obtaining approval to enter into a lease agreement will put forth the necessary documentation 

from National Cooperative Leasing in order to move forward on the purchase and manufacturing 

of the Zamboni under the Sourcewell contract.  The Zamboni will take approximately 6 months 

to manufacture with an approximate delivery date of September.    

 

The Department requests using Sourcewell Cooperative Municipal /Government Contracts for 

the lease/purchase of a Zamboni.  Sourcewell Contracts are completed RFP’s for commercial 

product purchase/lease like the dasher board purchase proposal.  The Town will use Hartford 

Member Number 136863 for the lease with National Cooperative Leasing and the purchase of 

the Zamboni.  The purchase through Sourcewell follows the Town Purchasing Policy.  In 

addition, by using Sourcewell Cooperative Municipal / Government Contracts the Zamboni will 



                                                             

Discussion: come with a 3-year manufacturer warranty verses a 2 year or 2000 hour manufacturer 

warranty.  In addition, the Town also receives a Sourcewell Discount of $4,422.75 on the 

Zamboni purchase.   

 

The Department is in the final stages of designing a Zamboni Case of Support document that will 

be used for Zamboni Advertising. It is anticipated that the advertising program will secure 

$4,000 to $6,000 annually.  

 

 

Financial  

Impact:  As identified in the Budget Brief for Town Meeting.   

 

Unassigned Funds Total  (As Briefed and Approved by Voters) 

WABA Floor/Boards/Seating/Dehumidification - $200,000.00 

WABA Zamboni Lease - $25,400.00 

 

  Other Funds Total:   (As Briefed and Approved by Voters) 

CIP Reserve (WABA) - $725,000.00 

 

Recommend 

Motion: Refrigerated Floor - The Hartford Selectboard authorizes the Town Manager to expend up to 

$660,900 for the purpose of replacing the refrigeration system floor and replacing with a new 

floor system.  All work to be performed prior to opening in October 2019.  The Hartford 

Selectboard further authorizes the Town Manager to enter into a contract with Parent 

Construction, Inc. to furnish and install the refrigeration system as specified with options for 

$660,900.  

 

Dasher Board System - The Hartford Selectboard authorizes the Town Manager to expend up to 

$164,745.97 for the purpose of installing a new dasher board system at the Wendell A. Barwood 

Arena.  Delivery and all work to be performed prior to opening in October 2019.  The Hartford 

Selectboard further authorizes the Town Manager to enter into a purchase agreement with 

Becker Arena Products utilizing Sourcewell Cooperative Municipal /Government Contracts for 

the purchase of the Dasher Board System with options for $164,745.97.    

 

Zamboni Lease - The Hartford Selectboard authorizes the Town Manager to expend a Not-to- 

Exceed amount of $25,400 annually for the purpose of purchasing a new Zamboni for the 

Wendell A. Barwood Arena through a 7 year municipal lease agreement.  Manufacturing to 

begin upon signing of the lease with a delivery in September 2019.  The Hartford Selectboard 

further authorizes the Town Manager to enter into a lease agreement utilizing Sourcewell 

Cooperative Municipal /Government Contracts for the purchase of the Zamboni and the lease 

agreement with National Cooperative Leasing for a 7 year annual not-to-exceed amount of 

$25,400 with the first payment due on October 1st, 2019. 
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Time Sensitive 
3 - Approved Projects

WABA Floor & Equipment



Project Timeline

2

February 27, 2018   - April 2018  - May/June 2018   - August  2018  - September 1, 2018   ------------- April 2019 -------------January 2020

Need 
Approval for  

Funding 
Refrigeration 
Replacement

Contract in 
place for New 
Refrigeration 

Complete 
Floor Assessment 

Begin 
Campaign for 

Zamboni
Replacement

GOAL 
April 2019 
Purchase

Estimate for Floor 
and Dasher Board 

Replacement 

Includes 
Renovation of the  
East/North Wall 

Refrigeration 
Installation 
Completed

Startup  
Procedures 

Begin   

Secure the  
Funding for 

Zamboni

Order New 
Zamboni

Move Forward 
with Funding 

Source to Finish 
WABA

New Floor
Dasher Boards 

Wall Renovations



New Project Timeline

3

March 26, 2019------------------- April 2019-------------------------May 2019-----------------July 2019-------------- September 2019----October 2019------March 2020

Request Approval 
to Enter into 
Contract with 

Parent Const. for 
New Floor.

Need Approval to 
Sign Lease 

Agreement for 
Zamboni and Sign 

Proposal for 
Dasher Boards 

through 
Sourcewell

Begin 
Demo and 
Installation 

of Refrigeration 
Floor  

Project 
Under

Construction

Accept Delivery 
of the 

Zamboni and 
Dasher Boards

Discuss  
Distribution
of Zamboni
Advertising 
Campaign

Project
Completion
New Season

Begins

Complete  
Order for 

Production of 
the Dasher 
Boards and 

Zamboni 

Confirm
Advertising  

for
Zamboni
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The Approved $:

Tonight – Requesting the Selectboard provide the authorizations to:

1. Enter into contractual agreement for the refrigerated floor project. 
2. Authorize the Town Manager to sign proposal for purchase of Dasher Board 

System through Sourcewell.
3. Authorize the Town Manager to enter into a lease and purchase proposal for the 

Zamboni through Sourcewell.

Floor – $660,900.00
Dasher Board System – $164,745.97  
Lease Agreement – $  25,400.00  (annually over 7 years)

Remaining Funds – For bleacher improvements and dehumidification project. Department 
continues to work with vendors on details.  

Time Sensitive Projects



The Funding Source

WABA Floor & Equipment
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Unassigned Funds
• Total: $865,012.50 (**Requires Voter Approval)

• Patrol Vehicles (2) - $79,300.00
• Utility Trailer (PD) - $6,000.00
• Quechee/West Hartford Radio Tower Upgrade - $30,000.00
• Communications Console Replacement - $27,000.00
• Quechee Main Culvert - $300,000.00
• WABA Floor/Boards/Seating/Dehumidification - $200,000.00
• WABA Zamboni Lease - $25,400.00
• Curbside Recycling - $197,312.50
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Other Funds
• Total: $1,481,130.00
• Grand List Funds: $271,480.00

• Contracted Services - $269,030.00
• Advertising/Travel/Postage - $1,350.00
• Office Equipment - $11,000.00

• Reserve Funds: $763,000.00
• CIP Reserve (WABA) - $725,000.00
• Bugbee Reserve - $20,000.00
• Conservation Reserve - $18,000.00

• Already Encumbered: $50,000.00 (Sidewalks)
• Local Option Tax Revenue: $396,650.00 (**Requires Voter Approval)

• Cemetery Maintenance & Repair - $99,650.00
• Municipal Pool Design & Engineering - $70,000.00
• Ambulance - $227,000.00

7



8

• Floor RFP Distributed 
• 3 Firms Attended Pre-Bid Meeting
• 2 Bidders Provided a Submission  

• 1 Completed Proposal
• 1 Provided a No Bid

• Concrete Floor with Refrigeration is Specialized 
• Vendor Selected is Highly Qualified with Validated Experience in this 

Work
• The project proposal is for $660,900 and Includes all Labor and 

Materials:
• Removal of Existing Floor and Dasher System
• Installation of New Floor. Includes a Warm Loop
• New Poured-in-Place Concrete Behind Team Benches

WABA Floor
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• Dasher Boards
• Department Requests Using Sourcewell Cooperative Municipal 

/Government Contracts for the Purchase of the Dasher Boards  
• Sourcewell Contracts are Completed RFP’s for Commercial 

Products and Services 
• Town will use Hartford Member Number 136863     
• Follows Purchasing Policy
• By using Sourcewell Cooperative Municipal / Government 

Contracts the Dasher Board System will come with a 3-year 
Manufacturer Warranty Verses a 1-year Manufacturer Warranty  

• Town Also Receives a 5% Discount 
• Signature Needed to begin Production of Dasher Boards for a 

proposed price of $164,745.97

WABA Dasher Boards
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• Municipal Lease - Zamboni
• Department Requests Using Sourcewell Cooperative Municipal 

/Government Contracts for the Lease Purchase of a Zamboni
• Sourcewell Contracts are Completed RFP’s for Commercial 

Product Purchase and Lease 
• Town will use Hartford Member Number 136863 for the Lease 

with National Cooperative Leasing and the Purchase with 
Zamboni     

• Purchase Follows the Town Purchasing Policy
• By using Sourcewell Cooperative Municipal / Government 

Contracts Zamboni will have a 3-year Manufacturer Warranty 
• Town Also Receives a Sourcewell Discount of $4,422.75 on the 

Zamboni 
• Signature Needed to begin Production of Zamboni 

Zamboni Lease
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Authorization to Enter into Contractual Agreement:

The Hartford Selectboard authorizes the Town Manager to expend up to 
$660,900 for the purpose of replacing the refrigeration system floor and 
replacing with a new floor system.  All work to be performed prior to opening in 
October 2019.

The Hartford Selectboard further authorizes the Town Manager to enter into a 
contract with Parent Construction, Inc. to furnish and install the refrigeration 
system as specified with options for $660,900. 

Recommended Motion
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Authorization to Enter into Contractual Agreement:

The Hartford Selectboard authorizes the Town Manager to expend up to 
$164,745.97 for the purpose of installing a new dasher board system at the 
Wendell A. Barwood Arena.  Delivery and all work to be performed prior to 
opening in October 2019.

The Hartford Selectboard further authorizes the Town Manager to enter into a 
purchase agreement with Becker Arena Products utilizing Sourcewell
Cooperative Municipal /Government Contracts for the purchase of the Dasher 
Board System with options for $164,745.97.   

Recommended Motion
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Authorization to Purchase and Enter into Municipal Lease Agreement:

The Hartford Selectboard authorizes the Town Manager to expend a Not-to-
Exceed amount of $25,400 annually for the purpose of purchasing a new 
Zamboni for the Wendell A. Barwood Arena through a 7 year municipal lease 
agreement.  Manufacturing to begin upon signing of the lease with a delivery in 
September 2019.  

The Hartford Selectboard further authorizes the Town Manager to enter into a 
lease agreement utilizing Sourcewell Cooperative Municipal /Government 
Contracts for the purchase of the Zamboni and the lease agreement with 
National Cooperative Leasing for a 7 year annual not-to-exceed amount of 
$25,400.   

Recommended Motion
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WABA Floor & Equipment

Questions ?  





3/5/19
3/10/20
Election 

Day

Review and Assessment
● Board Self Assessment
● Town Manager Performance 

Review
● Board Practice, Process & 

Protocols Review
● Rules of Procedure Review

Budget Review
● Discussion of major budget decisions 

and priorities. 
● Budget review in terms of BGR
● Review of Specific Budget Questions
● Ratification of Budget

Orientation and Education
● Review of protocols and annual work 

plan. 
● Review of Rules of Procedure

Direction Setting
● Setting Annual Goals and Priorities
● Town Budget Fiscal Year-End Status  & 

Fund Balances
● Set Debt Policy and CTP Parameters,
● Prioritizing the CIP
● Creating Budget Guidance  Resolution 
● Legislative Priorities Review, Major 

questions TBA

2019 - 2020 Hartford Selectboard Annual Work Plan

5/7/19

1/14/19

12/3/19



2019 - 2020 Draft Hartford Selectboard Work Plan 
 
 

Date Meeting Type Quadrant Board Focus 

 4/9 Regular  Board 
Orientation & 
Education 

● Review of protocols and annual work 
plan.  

● Review of Rules of Procedure 
4/23 Regular  

5/7 Regular  

5/21 Regular  Strategic 
Direction 
Setting 

 

Late May Workshop ● Setting Annual Goals and Priorities 

6/4 Regular   

6/18 Regular  

7/2 Regular  

7/17 Regular  ● Town Budget Fiscal Year-End Status  & 
Fund Balances 

● Set Debt Policy and CTP Parameters, 
7/30 Regular  

8/13 Regular  ● Prioritizing the Capital Improvement Plan 

 8/27 Regular  

9/10 Regular  

9/24 Regular  ● Creating Budget Guidance  Resolution 
(BGR) 10/8 Regular  

10/22 Regular  

11/5 Regular  ● Legislative Priorities Review, Major 
questions TBA 11/19 Regular  

12/3 Regular  Budget 
Review  

● Discussion of major budget decisions 
and priorities.  

● Budget review in terms of BGR 
● Review of Specific Budget Questions 
● Ratification of Budget 

TBD Budget 

TBD Budget 

12/17 Regular  

TBD Budget 

1/14 Regular  

1/28 Regular  Review & 
Assessment 

● Board Self Assessment 
● Town Manager Performance Review 
● Board Practice, Process & Protocols 

Review 
● Rules of Procedure Review 

2/11 Regular 

2/25 Regular 

 



Guidance to Help Board Meeting Proceed in an Efficient Manner. 
As expressed by the Hartford Selectboard on 2/26/18 

 
Spending the minutes and hours of Hartford Selectboard Meeting wisely requires a keen 
instinct for what constitutes the best use of this time. Misallocation, by means of lengthy 
digressions or investigations into matters not relevant to the Board’s decision-making process, 
can lead to undesirable outcomes such as Board meetings ending late (placing an undue burden 
on Board Members and Staff), the elimination of the time needed for the Board to make needed 
decisions, an unfavorable impression of attending and online audience. 
 
In order to help meetings run efficiently, Board Members are asked to limit in depth discussion 
and specific board education to matters directly impacting a decision the Board is currently 
making. To help with this, Board Members are asked to ensure that questions or statements they 
make:  
 

○ are on the topic currently being being discussed by the Board; 
○ advance the current work of the Board; 
○ will change one’s own or someone else’s decision in the near term; 
○ does not repeat material that has recently been stated; 
○ is expressed in the briefest way possible while still communicating the idea needed to 

inform the board work currently on the table. 
 
In order to achieve this, it is important to distinguish decision-making moments of boardwork 
(where the board’s work will have a significant impact on the workings of the Town) from 
procedural moments (where the board’s work generally will not). 
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TOWN OF HARTFORD 
SELECTBOARD MINUTES 

Tuesday, March 12, 2019 at 6:00 pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 
 

Present: Simon Dennis, Selectboard Chair; Richard Grassi, Selectboard Vice Chair; Dennis Brown, 
Selectboard Clerk; Dan Fraser, Selectboard Member; Alan Johnson, Selectboard Member; Jameson 
Davis, Selectboard Member; Kim Souza, Selectboard Member; Brannon Godfrey, Town Manager; 
Lana Livingston, Administrative Assistant; Laura Stone, VTrans; Wendy Pelletier, VTrans; Jack 
Spicer; Tom Bleeks; Michael Denmeade; Michael Redmond, Upper Valley Haven; Hannah Tyler, 
Public Works Director; Ann Raynolds; Geri Williams; Paige Heverly; Jackie Oktay; Hasan Oktay; Jeff 
Arnold; Clare Forseth; Lori Hirshfield, Director of Planning and Development; Phil Kasten, Chief of 
Police; Rick Kenny, Water Supervisor; Frederica Graham. 
 

http://catv.cablecast.tv/CablecastPublicSite/show/8278?channel=1 
 

I. Call to Order the Selectboard Meeting: Selectboard Chair, Simon Dennis called the Selectboard 
Meeting to order at 6:00 P.M. 

 
II. Pledge of Allegiance: Selectboard Member, Alan Johnson led the Pledge of Allegiance. 

 
III. Local Liquor Control Board: Selectboard Chair, Simon Dennis recessed the Selectboard 

Meeting and called to order the Local Liquor Control Board. 
 

1. Renewals with Required Appearance 
 

a. Vural Oktay, Inc. Doing Business As: Tucker Box, 1 South Main Street, 
White River Junction, VT 05001 (1st Class & Outside Consumption) 

 
 Selectboard Chair, Richard Grassi made the motion to approve Vural Oktay, 
Inc. Doing Business As: Tucker Box, 1 South Main Street, White River 
Junction, VT 05001 for a 1st Class & Outside Consumption Liquor License. 
Selectboard Member, Jameson Davis seconded the motion. 6 were in favor and 
1 abstained (Dan Fraser). The motion passed. 

 
 
 
 
 

http://catv.cablecast.tv/CablecastPublicSite/show/8278?channel=1
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2. Renewals: 
 

a. Veterans of Foreign Wars Club Inc. of Hartford Doing Business As: Veterans 
of Foreign Wars Club #2571, 97 South Main Street Parking Lot, White River 
Junction, VT 05001 (1st Class) 

 
Selectboard Member, Jameson Davis made the motion to approve The Veterans of 
Foreign Wars Club Inc. of Hartford Doing Business As: Veterans of Foreign Wars 
Club #2571, 97 South Main Street Parking Lot, White River Junction, VT 05001 for 
a 1st Class Liquor License. Selectboard Member, Alan Johnson seconded the motion. 
5 were in favor, 2 abstained (Dennis Brown & Dan Fraser). The motion passed. 

 
b. Crazy Jane’s Elixir, LLC, 188 South Main Street, White River Junction, VT 

05001 (1st Class) 
 

c. May I be of Service Vermont, LLC Doing Business As: Coventry Catering, 
1773 Hartford Road, Wilder, VT 05088 (1st Class) 

 
d. Quechee Club, Inc. Doing Business As: Murphy Farm, 78 Murphy Road, 

Quechee, VT 05059 (1st Class) 
 

e. It’s About Thyme, Inc. Doing Business As: Thyme, 85 North Main Street, 
White River Junction, VT 05001 (1st Class & Outside Consumption) 

 
f. Quechee Pizza Chef, Inc., 5893 Woodstock Road, Quechee, VT 05059 (1st 

Class & Outside Consumption) 
 

g. Wicked Awesome BBQ, LLC, 93 Beswick Drive, White River Junction, VT 
05001 (1st Class & Outside Consumption) 

 
Selectboard Member, Alan Johnson made the motion to Approve: Crazy Jane’s 
Elixir, LLC, 188 South Main Street, White River Junction, VT 05001 (1st Class); 
May I be of Service Vermont, LLC Doing Business As: Coventry Catering, 1773 
Hartford Road, Wilder, VT 05088 (1st Class); Quechee Club, Inc. Doing Business 
As: Murphy Farm, 78 Murphy Road, Quechee, VT 05059 (1st Class); It’s About 
Thyme, Inc. Doing Business As: Thyme, 85 North Main Street, White River 
Junction, VT 05001 (1st Class & Outside Consumption);Quechee Pizza Chef, Inc., 
5893 Woodstock Road, Quechee, VT 05059 (1st Class & Outside Consumption) and 
Wicked Awesome BBQ, LLC, 93 Beswick Drive, White River Junction, VT 05001 
(1st Class & Outside Consumption) Liquor Licenses. Selectboard Member, Kim 
Souza seconded the motion. 6 were in favor and 1 abstained (Dan Fraser). The 
motion passed. 

 
h. Maple Street Catering, LLC Doing Business As: Big Fatty’s BBQ, 186 

South Main Street, White River Junction, VT 05001 (1st Class & Outside 
Consumptions & 2nd Class) 

 
Selectboard Clerk, Dennis Brown made the motion to Approve Maple Street 
Catering, LLC Doing Business As: Big Fatty’s BBQ, 186 South Main Street, White 
River Junction, VT 05001 for 1st Class & Outside Consumptions & 2nd Class 
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Liquor Licenses. Selectboard Member, Kim Souza seconded the motion. 6 were in 
favor and 1 abstained (Dan Fraser). The motion passed. 

 
i. Cabot Foods, Limited, 5573 Woodstock Road, Route 4, Quechee, VT 05059 

(2nd Class) 
 
j. Evans Expressmart, Route 5 & Airport Road, White River Junction, VT 

05001 (2nd Class) 
 

k. K-B Ventures, Inc. Doing Business As: Jake’s Market & Deli, 1477 Maple 
Street, Hartford, VT 05047 (2nd Class) 

 
l. Quechee Mart, LLC Doing Business As: Mobile Mart, 3479 Woodstock 

Road, Quechee, VT 05059 (2nd Class) 
 

m. Stacy Hopkins, LLC Doing Business As: Scavenger Gallery, 41 South Main 
Street, White River Junction, VT 05001 (2nd Class) 

 
n. Singleton’s Quechee, Inc. 6962 Woodstock Road, Quechee, VT 05059 (2nd 

Class) 
 

Selectboard Member, Kim Souza made the motion to Approve Cabot Foods, 
Limited, 5573 Woodstock Road, Route 4, Quechee, VT 05059 (2nd Class); Evans 
Expressmart, Route 5 & Airport Road, White River Junction, VT 05001 (2nd 

Class);  K-B Ventures, Inc. Doing Business As: Jake’s Market & Deli, 1477 Maple 
Street, Hartford, VT 05047 (2nd Class); Quechee Mart, LLC Doing Business As: 
Mobile Mart, 3479 Woodstock Road, Quechee, VT 05059 (2nd Class); Stacy 
Hopkins, LLC Doing Business As: Scavenger Gallery, 41 South Main Street, 
White River Junction, VT 05001 (2nd Class) and Singleton’s Quechee, Inc. 6962 
Woodstock Road, Quechee, VT 05059 (2nd Class) Liquor Licenses. Selectboard 
Vice Chair, Richard Grassi seconded the motion. 6 were in favor and 1 abstained 
(Dan Fraser). The motion passed. 

 
IV. Order of Agenda: There were no changes to the Order of the Agenda. 

 
V. Selectboard 

 
1. Citizen, Selectboard Comments and Announcements: 

 
Citizen Comments: Ann Raynolds from the St. Paul’s Episcopal Church reported a 
serious problem concerning the Homeless population in the Town of Hartford. The Haven, 
located next to the church, does not allow any of the people that stay overnight to stay in 
the building during the day. The shelter closes at 7:00 A.M. On Sundays, they come to the 
church for a warm place to be. After the church closes for the day, they need to find other 
places to go. It is difficult because there is no transportation (via Advance Transit) on the 
weekends. Resident Geri Williams also spoke to this issue. She engages the people in 
conversation while they are seeking shelter and warm drinks for a short time on Sunday 
mornings. Michael Redmond from the Haven also spoke about the needs of these people. 
The Haven currently does not have the staff or resources to keep the Haven open during 
the day. 
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Selectboard Comments: Selectboard Chair, Simon Dennis welcomed both the new Town 
Manager, Brannon Godfrey and the newest Selectboard Member, Dan Fraser. 

 
2. Appointments 

 
a. Consider the Appointment of Jeff Arnold for a 3 year term on the Hartford 

Tree Board beginning on March 12, 2019 and ending on March 11, 2022. 
 

Selectboard Vice Chair, Richard Grassi made the motion to appoint 
Jeff Arnold to the Tree Board for a 3-year term beginning on March 
12, 2019 and ending on March 11, 2022. Selectboard Member, 
Jameson Davis seconded the motion. All were in favor and the motion 
passed. 

 
b. Consider the Appointment of Michael Denmeade for a 3 year term on the 

Parks and Recreation Commission beginning on March 12, 2019 and 
ending on March 11, 2022. 

 
Selectboard Member, Jameson Davis made the motion to appoint 
Michael Denmeade to the Parks and Recreation Commission for a 3-
year beginning on March 12, 2019 and ending on March 11, 2022. 
Selectboard Member, Alan Johnson seconded the motion. All were in 
favor and the motion passed. 

 
c. Consider the Appointment of Frederica Graham for a 3 year term on the 

Community Resilience Organization of Hartford beginning March 11, 2019 
and ending March 11, 2022. 

 
Selectboard Member, Alan Johnson made the motion to appoint 
Frederica Graham to the Community Resilience Organization of 
Hartford for a three-year term beginning March 12, 2019 and ending on 
March 11, 2022. Selectboard Member, Dan Fraser seconded the motion. 
All were in favor and the motion passed. 
 

d. Consider the Appointment of Jack Spicer for a 3 year term on the 
Community Resilience Organization of Hartford beginning March 11, 2019 
and ending March 11, 2022. 

 
Selectboard Member, Dan Fraser made the motion to appoint Jack Spicer 
to the Community Resilience Organization of Hartford for a three-year 
term beginning March 12, 2019 and ending on March 11, 2022. 
Selectboard Clerk, Dennis Brown seconded the motion. All were in favor 
and the motion passed. 

 
e. Consider the Reappointment of Brett Mayfield for a 3 year term on the 

Sister Cities Committee beginning on March 12, 2019 and ending on 
March 11, 2022. 

 
f. Consider the Reappointment of Joan Ponzoni for a 3 year term on the 
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Sister Cities Committee beginning on March 12, 2019 and ending on 
March 11, 2022. 

 
g. Consider the Reappointment of Pat Stark for a 3 year term on the 

Historical Preservation Commission beginning on March 12, 2019 and 
ending on March 11, 2022. 

 
h. Consider the Reappointment of James Brad Goedkoop as the Tree Warden 

of the Town of Hartford beginning on March 12, 2019 until relieved. 
 

Selectboard Clerk, Dennis Brown made the motion to Re-Appoint: Brett 
Mayfield and Joan Ponzoni to 3-year terms on the Sister City Committee 
beginning March 12, 2019 and ending March 11, 2022; Re-Appoint Pat 
Stark to the Historic Preservation Commission for a 3-year term 
beginning on March 12, 2019 and ending on March 11, 2022 and to Re-
Appoint James Brad Goedkoop as Tree Warden for the Town of 
Hartford beginning on March 12, 2019 until relieved. Selectboard 
Member, Kim Souza seconded the motion. All were in favor and the 
motion passed. 

 
3. Town Manager’s Report: https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/153 

 
Highlights:  
Town Manager, Brannon Godfrey is meeting with all the Department Heads and the individual 
Selectboard Members to identify their priorities for the Town. 
 
We are working with VTrans to encourage negotiated settlement with property owners for the 
right of way needed for the roundabout project. We are also jointly planning a Public Information 
Meeting in late-April to re-engage citizens in the proposed design and the project timetable. 
 
We are evaluating the proposals received on Friday for the lease of an electric car for Town 
Administration.  The apparent best proposal is for a 36-month lease at $435/month for a 2019 
Chevy Bolt EV.   
 
A public information meeting to review preliminary design options for the Quechee Gorge 
Bridge Rehabilitation Project will be held on Monday, April 8 at 6:30 p.m. at Hartford Town 
Hall. VTrans staff and its bridge consultant. 
 
The draft of the Town Plan is now available for viewing and is posted on the Town webpage at 
https://www.hartford-vt.org/DocumentCenter/View/1806/Town-of-Hartford---Draft-Town-
Plan-Combined-022719. The Planning Commission will hold a Public Hearing on March 25 for 
comment on the draft of the Town Plan.   
 

4. Board Reports, Motions & Ordinances 
 

a. VA Cutoff Bridge Project Introduction  
 
Background: The Town-owned VA Cutoff Bridge spans the White River and connects VA 
Cutoff Road to Maple Street (VT 14).  The current condition of the 1973 structure warrants 

https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/153
https://www.hartford-vt.org/DocumentCenter/View/1806/Town-of-Hartford---Draft-Town-Plan-Combined-022719
https://www.hartford-vt.org/DocumentCenter/View/1806/Town-of-Hartford---Draft-Town-Plan-Combined-022719


6 
 

planning and consideration of repair or replacement alternatives.    
 
Discussion: Laura Stone from the Vermont Agency of Transportation and Public Works 
Director Hannah Tyler presented a PowerPoint on the bridge conditions and estimated costs 
for replacement alternatives. 
 
Financial Impact: Depending on the replacement option, the Town share of the project will 
range between 2.5% and 10% of total project cost. 
 
Next Steps: A “needs statement” will be drafted by the Town and submitted to the State 
Historic Preservation Commission. This needs to be done first because the Bridge is “a 
Historic Bridge” in the State of Vermont. 
 

b. Fee Schedule (motion required) 
 

Background: Staff has evaluated the fee structure and recommends updates to several items 
based on the actual service cost.  These fees are assessed in the Parks & Recreation, Police, 
and Public Works departments. 

 
Discussion: The departmental fee tables with proposed adjustments were presented.  The 
revised fees are proposed to take effect July 1, 2019, and are summarized as follows: 
 

Parks & Recreation: Changes to certain program and facility use fees and 
descriptions. 
 
Police: Changes to communications fees which are the greater of 1.25% of the 
operating budget less revenue, or the workload percentage.  Because the budget 
changes each year, so do the fees. Also proposes a $5.00 fee for motor vehicle VIN 
checks. 

 
Public Works: Proposed changes to the flat rate for Hartford water and wastewater 
rates, but no increase to the usage charge.  Proposed changes to septage disposal 
rate at the Hartford wastewater plant. Proposed base rate and metered usage rates 
for Quechee Water customers.  Proposed increase to the solid waste annual permit 
and day pass, the rent charged to the Hartford Redemption Center and changes to 
several specific material disposal charges. 

 
Financial Impact: The revised fees are estimated to generate additional revenue in the FY20 
General Fund (Fund 10), Solid Waste Fund (Fund 30), Water Fund (Fund 50), Quechee Water 
Fund (Fund 55), Wastewater Fund (Fund 60), and Quechee Wastewater Fund (Fund 65).   
 
Selectboard Member, Kim Souza made the motion to raise the annual fee to the Transfer 
Station $30.00 in place of the suggested $40.00. Selectboard Vice Chair, Richard Grassi 
seconded the motion. All were in favor and the motion passed. 
 
Selectboard Member, Alan Johnson made the motion to adjust the daily fee to the 
Landfill to $8.00 rather than the suggested $10.00. Selectboard Member, Kim Souza 
seconded the motion.  3 voted yes and 4 voted no. The motion did not pass. 
 
Selectboard Vice Chair, Richard Grassi made the motion to Adopt the proposed changes 
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as amended to the Fee Schedule and authorize the Town Manager to implement the 
proposed new rates effective July 1, 2019. Selectboard Member, Jameson seconded the 
motion. All were in favor and the motion passed. 

 
c. Single Use Plastics Update  

 
Background: The Selectboard has begun an ongoing discussion of adopting a local ordinance 
restricting or banning Single Use Plastics at retail outlets in Town.  
 
Discussion: This year several Vermont localities (Burlington, Middlebury, Manchester, 
Rutland) have adopted or initiated plans to adopt bans on plastic grocery bags.    There are 
several bills introduced in the Statehouse, including H.506, S.113, which ban single use 
plastics or impose a 5¢ fee on paper bags and bans single use plastic bags on July 1, 2020.  

 
Depending on the action of the Legislature, the Selectboard may consider developing a local 
ordinance.  The Selectboard agreed to wait and see what happens at the State Level. 

 
d. Selectboard Liaison Assignments  

 
The Selectboard’s Liaison Assignments as discussed at the Selectboard Reorganization 
Meeting on March 7, 2019. 

 

Boards, Committees & Commissions  2019 Liaisons 

Aquatics Center Oversight Committee  Dennis Brown 

Conservation Commission  Alan Johnson 

Hartford Committee On Racial Equity & Inclusion (2 seats)  Jameson Davis/Kim Souza 

Community Resilience Organization of Hartford  Simon Dennis 

Design Review Committee  Kim Souza 

Energy Commission  Alan Johnson 

Hartford Business Revolving Loan  Dick Grassi 

Hartford Tree Board  Dan Fraser 

Historic Preservation Commission  Dennis Brown 

Parks & Recreation Commission  Dick Grassi 

Planning Commission  Kim Souza 

Sister Cities  Jameson Davis 

School Board  Dan Fraser/ 
1st Alt Dick Grassi/ 
2nd Alt Kim Souza 

Town & School Meeting Committee  Simon Dennis 

Upper Valley Leadership Committee  Simon Dennis 

Zoning Board of Adjustment  Dennis Brown 



8 
 

EC Fiber Board  F. X. Flinn/Alan Johnson 

 
Selectboard Member, Jameson Davis made the motion to approve the Selectboard 
Liaisons to the Commissions, Committees and Boards as presented. Selectboard Vice 
Chair, Richard Grassi seconded the motion. All were in favor and the motion passed. 

 
e. Sale of Tax Sale Acquired Property (motion required) 

 
Background: In 2018, the Town acquired the residence and property at 63 Division Street 
through tax sale.  As of March 8, 2019, the delinquent taxes, penalty & interest and legal 
expenses owed on property total $18,989.37. 

 
Discussion: The Town received an unsolicited offer to purchase the property for $23,500 in a 
letter dated February 15, 2019.  By law, the Town may only collect the amount of the taxes, 
penalties & interest owed and related collection expenses from the sale of the property.  There are 
no competing offers because the property has not been advertised for sale.  However, the $23,500 
offer will guarantee the elimination of the delinquency and related costs for the Town. The Town 
has no interest in retaining this residential property. 
 
Selectboard Member, Alan Johnson made the motion to Authorize the sale of 63 Division 
Street to the offer for $23,500.00, with closing to occur on or after 30 days from 
authorization. Selectboard Member, Kim Souza seconded the motion. All were in favor and 
the motion passed. 
 
After some discussion, the Selectboard felt they needed more information. Selectboard Member, 
Dan Fraser made a motion to table the motion made by Mr. Johnson. Selectboard Vice 
Chair, Richard Grassi seconded the motion. 6 voted yes, 1 abstained (Dennis Brown). The 
motion passed to table this item. 

 
5. Commission Meeting Reports:  

 
Selectboard Member, Alan Johnson reported that he Conservation Commission will have 
the Town Plan update soon. Mr. Johnson also noted that the annual vernal pool walk is 
April 20th form 10:00 A.M. to 2:00 A.M. at the Hartford Town Forest. Last year a record 
number of salamanders were counted. 
 
Selectboard Chair, Simon Dennis reminded the Board Members that the workgroups for 
creating a revised Selectboard Rules of Procedure and a workgroup for creating a rubric 
for ranking Capital Improvement Plans still need to find a time to meet. 

 
Selectboard Chair, Simon Dennis asked the Board Members if they would like to 
schedule a separate workshop to work on items or try to put them on the regular 
Selectboard agendas. The consensus was a workshop would be best. 

 
6. Consent Agenda (Mot Req.):  

Selectboard Member, Dan Fraser made the motion to approve the Consent 
Agenda as listed. Selectboard Clerk, Dennis Brown seconded the motion. All 
were in favor and the motion passed. 

a.   Approve Payroll Ending: 3/2/2019 
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b. Approve Meeting Minutes of: 2/26/2019 & 3/2/2019 (Town 
 Meeting) & 3/7/2019 (Selectboard Organizational Meeting) 

c. Approve A/P Manifest of: 3/1/2019 & 3/12/2019 
d. Selectboard Meeting Dates of: 
- Already Approved: 3/26/2019. 
- Needs Approval: 4/9/2019 & 4/23/2019 

7. Executive Session: Selectboard Clerk, Dennis Brown made the motion That 
In accordance with Vermont's Open Meeting Law requirements, the Selectboard will 
enter into Executive Session to discuss or consider records or documents that are exempt 
from the public records laws under the provisions of Title 1, Section 313 (a) (6) of the 
Vermont Statutes and In accordance with Vermont's Open Meeting Law requirements 
the Selectboard enter into Executive Session to discuss the employment, appointment, or 
evaluation of a Public Officer under the provisions of Title 1, Section 313 (a)(3) of the 
Vermont Statutes. Selectboard Member, Kim Souza seconded the motion. All were in 
favor and the motion passed. 
 
Selectboard Member, Kim Souza made the motion to close the Executive Session. 
Selectboard Member, Jameson Davis seconded the motion. All were in favor and the 
motion passed. 
 

8. Post Executive Session Actions: Selectboard Vice Chair, Richard Grassi made the 
motion to Approve a $50,000 HBRLF loan to Tafts Flat Properties for building 
renovations and other improvements to 842 Hartford Avenue, with the following terms 
and conditions: 5-year amortized loan at 8.5% interest; other terms and conditions 
specified in the Selectboard’s approved Loan Application Analysis; and loan offer 
valid for 6 months for the date of the Loan Commitment Letter from the Town; and 
further, authorize the Town Manager to sign the loan commitment and loan closing 
documents. Selectboard Member, Jameson Davis seconded the motion. 6 were in   
favor, 1 abstained (Dan Fraser). The motion passed. 

 
9. Adjourn the Selectboard Meeting. (Mot Req.) 

 
Selectboard Vice-Chair, Richard Grassi made the motion to Adjourn the meeting at 10:20 P.M. 
Selectboard Member, Kim Souza seconded the motion. All were in favor and the motion 
passed. 

 
 

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking 
action by the Selectboard are asked to submit their request and/or materials to the 
Selectboard Chair or Town Manager’s office no later than noon on the Wednesday 
preceding the scheduled meeting date. Requests received after that date will be addressed 
at the discretion of the Chair. Citizens wishing to address the board should do so during the 
Citizen Comments period. 
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