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TOWN OF HARTFORD 
SELECTBOARD AGENDA 

Wednesday, January 2, 2019 at 6:00 pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 

I. Call to Order the Selectboard Meeting

II. Pledge of Allegiance

III. Local Liquor Control Board

1. Hartford Post 26 American Legion, 27 Farmvu, White River Junction, VT
05001. (New 1st Class)

IV. Order of Agenda

V. Selectboard

1. Citizen, Selectboard Comments and Announcements: TBD

2. Appointments:

a. Consider the Appointment of Chuck Wooster as the Town
Moderator Effective January 2, 2019 through Voting Day on
Tuesday, March 5, 2019.

3. Town Manager’s Report: TBD

4. Board Reports, Motions & Ordinances:

a. Review and Consider for Approval Proposed TIF Bond Language.
(Mot. Req.)

b. Review, Discuss, and Approve the Proposed FY 2020-25 Capital
Improvement Plan. (Mot. Req.)

c. Receive the October 2018 Budget Update. (Info Only)
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5. Commission Meeting Reports: TBD

6. Consent Agenda (Mot Req.):

a. Approve Payroll Ending: 12/29/2018
b. Approve Meeting Minutes of: 12/18/2018
c. Approve A/P Manifest of: 12/28/2018 & 1/2/2019
d. Selectboard Meeting Dates of:

- Already Approved: 1/6/2019 (Special), 1/8/2019 (Budget
Workshop), 1/10/2019 (Budget Workshop, if needed),
1/15/2019 & 1/29/2019

7. Executive Session: N/A

8. Adjourn the Selectboard Meeting. (Mot Req.)

All Meetings of the Hartford Selectboard are open to the public. Persons who are 
seeking action by the Selectboard are asked to submit their request and/or 
materials to the Selectboard Chair or Town Manager’s office no later than noon 
on the Wednesday preceding the scheduled meeting date. Requests received 
after that date will be addressed at the discretion of the Chair. Citizens wishing 
to address the board should do so during the Citizen Comments period. 
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Hartford’s Tax Increment Financing 
(TIF) District for Downtown 

White River Junction
2019 TIF Project and Bond 

January 2, 2019 Selectboard Meeting

From: Lori Hirshfield, Director
Dept of Planning & Development
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Presenter
Presentation Notes
1



Downtown WRJ TIF District Boundary
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Proposed 2019 TIF Project

South Main Street, North Main Street 
and Gates Street Construction and 
Related Costs - Revised Estimate = $5,477,000

 Upgrade water, wastewater, stormwater 
infrastructure 

 Install new and repair existing sidewalk, curbing and 
crosswalks

 Install lighting, landscaping and other improvements 
where needed

 Repair retaining wall
 Repave/reconstruct roads
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South/North Main and Gates Street
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Proposed 2019 Project Cost/Financing

Sewer and Stormwater Improvements ($1,975,000*)
 Complete Engineering and Bid Process in 2019 for construction in 2020
 Use State CWSRF Revolving Loan Fund at 2% interest,  20-year term, 

debt payments to begin Fall 2021 (FY 2022)

Waterline Improvements ($1,767,000*)
 Complete Engineering and Bid Process in 2019 for construction in 2020
 Use State DWSRF Revolving Loan Fund at +3% interest,  20-year term, 

debt payments to begin Fall 2021 (FY 2022)
Street, Streetscape, Lighting, Landscaping, Retaining Wall 
Improvements ($1,735,000*)
 Complete Engineering and Bid Process in 2019 for construction in 2020
 Use VT Bond Bank at 3.45% interest,  20-year term, debt payments to 

begin Fall 2019 or Spring 2020 (FY 2021) depending on bond float date
* Engineer’s Estimate
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Use of TIF Funding to Date
 Hartford’s approved TIF District Financing 

Plan is for $13,000,000 of infrastructure 
improvement projects.

 To date, have bonded/approved 
FY 2014 $   900,000
FY 2016 $   900,000
FY 2017 $1,926,000
TOTAL $3,726,000

Balance in TIF Finance Plan = $9,274,000
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Updated TIF Tax Fund

$504,179   TIF tax revenue fund balance July 1, 2018 (FY 19)
- $237,262   FY 19 annual TIF project debt payments 
$266,917   FY 19 TIF tax revenue carryover to FY 20

+$560,144   Est. FY 20 TIF tax revenue added to TIF fund 
$827,061   Est. TIF tax fund balance for use in FY 20

- $234,271   FY 20 annual TIF project debt payments 
- $  42,552   2016 stormwater project debt payment begins
$550,238

See attached Cash Flows for the proposed $5,477,000 project
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Cash Flow

 Attached are two scenarios showing the TIF tax 
revenue fund cash flow over the life of the 
financing.

 Attachment 1 shows the cash flow for the 
combination of bond funds and State revolving 
loan funds as outlined in the previous slide.

 Attachment 2 shows the cash flow for just using 
bond funds for the entire $5,477,000 project cost if 
the State RLF loans are not obtained.

 Options for addressing shortfall include 
 new tax revenue from new development that may occur 

in the future
 use of enterprise funds for portion or all of water 

improvements loan payments now or in the future
 continuing retention of Town increment beyond 2034 
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Draft Warrant Language
ARTICLE ___. Shall the Selectboard be authorized to pledge the credit of the 
Town of Hartford to secure indebtedness evidenced by general obligation bonds 
or notes, and  to make direct payments from the tax increment and other 
revenue generated within the Hartford White River Junction Tax Increment 
Financing District in an aggregate amount not to exceed $5,477,000, for the 
purpose of (1) funding public infrastructure and capital improvements, and 
paying related costs attributed to such District improvements, namely, the 
engineering, design, permitting and construction of public sidewalk, road, 
streetscape, lighting, water, stormwater, sanitary sewer, retaining wall and on 
South Main Street, North Main Street, and Gates Street, and (2) paying or 
reimbursing eligible related costs, District administrative costs, audits, advances, 
interfund loans and third party public infrastructure costs for such improvements 
and any previously approved District improvements, and (3) pledging and 
appropriating the District’s tax increment in the amount of $5,477,000 plus 
allowable interest and fees, together with the unexpended proceeds of bonds or 
notes previously issued to finance the cost of District improvements, for the 
payment of such indebtedness, eligible related costs, advances and 
reimbursements for the South Main Street, North Main Street, and Gates Street 
improvements and for any previously approved District improvements. 
The legal voters of the Town are notified that, of the $3,726,000 of tax increment 
secured obligations, including related costs, authorized on March 4, 2014, 
March 1, 2016 and March 7, 2017, to date $3,026,000 of the tax increment has 
been pledged, as evidenced by the Town’s July 1, 2014 $900,000 and August 2, 
2017 $2,126,000 Tax Increment Financing District Improvement Bonds.
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DRAFT- DECLARATION OF OFFICIAL INTENT OF TOWN OF HARTFORD 
TO REIMBURSE CERTAIN EXPENDITURES FROM 

PROCEEDS OF INDEBTEDNESS

WHEREAS, the Town of Hartford, Vermont, (the “Issuer”) intends to make Tax Increment 
Financing District improvements to be considered by the Issuer at the annual meeting thereof to be 
held on March 5, 2019 (the “Project”); and

WHEREAS, the Issuer expects to pay certain capital expenditures (the “Reimbursement 
Expenditures”) in connection with the Project prior to the issuance of indebtedness for the purpose of 
financing costs associated with the Project on a long-term basis;

WHEREAS, the Issuer reasonably expects that for that part of the Project consisting of 
design and construction costs, debt obligations in an amount not expected to exceed $5,477,000 will 
be issued and that certain of the proceeds of such debt obligations will be used to reimburse the 
Reimbursement Expenditures; and

WHEREAS, the Issuer declares its reasonable official intent to reimburse prior 
expenditures for the above-described part of the Project with proceeds of a subsequent borrowing

NOW THEREFORE, the Issuer declares:

Section 1.  The Issuer finds and determines that the foregoing recitals are true and 
correct, and that all of the capital expenditures covered by this Resolution were or will be made not 
earlier than 60 days prior to the date of this Resolution.

Section 2.  This declaration is made solely for the purposes of establishing compliance 
with the requirements of Section 1.150-2 of the Treasury Regulations.  This declaration does not bind 
the Issuer to make any expenditure, incur any indebtedness, or proceed with the Project.  
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DECLARATION OF OFFICIAL INTENT OF TOWN OF HARTFORD 
TO REIMBURSE CERTAIN EXPENDITURES FROM 

PROCEEDS OF INDEBTEDNESS

Section 3.  The Issuer hereby declares its official intent to use proceeds of indebtedness 
to reimburse itself for Reimbursement Expenditures, within 18 months of either the date of the first 
expenditure of funds by Issuer for such Project or the date that such Project is placed in service, 
whichever is later (but in no event more than three years after the date of the original expenditure of 
Issuer funds for such Project), and to allocate an amount not to exceed $5,477,00 of the proceeds 
thereof to reimburse itself for its expenditures in connection with the Project.

Section 4.  The Issuer’s debt obligations for the aforementioned purpose will not be 
“private activity bonds” within the meaning of Section 141 of the Internal Revenue Code of 1986.  

Section 5.  All prior actions of the officials and agents of Issuer that are in conformity with 
the purpose and intent of this Resolution and in furtherance of the Project shall be and the same 
hereby are in all respects ratified, approved and confirmed.

Section 6. All other resolutions of the legislative body of the Issuer, or parts of 
resolutions, inconsistent with this Resolution are hereby repealed to the extent of such 
inconsistency.

Section 7. It is hereby found that all discussions and deliberations of the legislative body 
of the Issuer leading to the adoption of this Resolution occurred at one or more meetings of the 
legislative body conducted pursuant to public notice and open to public attendance.

Section 8. This declaration shall take effect from and after its adoption.

The undersigned, Town Clerk of the Issuer, hereby certifies that the foregoing is a full, 
true and correct copy of the declaration of the legislative body of said Issuer duly made at a meeting 
thereof held on the date, specified below, and that said declaration has not been amended, modified 
or revoked.

January ___, 2019 
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Suggested Motions

 Approve the TIF Warrant Language.
 Adopt the Declaration of Official Intent of Town 

of Hartford to Reimburse Certain Expenditures 
from Proceeds of Indebtedness.

 Authorize the Town Manager or his designee 
to submit the 2019 TIF project to the VT 
Economic Progress Council for the required 
phase approval.
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Questions?
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Town of Hartford TIF District
12/28/2018

6Q -- Cash Flow

1

2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

A B C D E H I J

Fiscal 
Year

Total Revenue (from all 
sources)

2014 Prospect St Bond Debt 
Service

$2,126,000 Municipal Bond 
Debt Service 2016 and 2017 

Project 

$700K Debt Service 
(Bond or Loan 2016 )

2019 Combo 
Funding ~$5 mil

Annual Surplus (Deficit) - 
Increment Revenue Less 

Debt Service
Cumulative Cash Flow

2019
Beginning $266,917 $266,917.11 $266,917.11
2020 $560,144 ($68,504.18) ($165,966.28) $325,674.04 $592,591.15
2021 $576,949 ($67,510.58) ($163,856.22) ($42,551.70) $303,030.33 $895,621.48
2022 $594,257 ($66,375.23) ($161,618.60) ($42,551.70) ($291,588.01) $32,123.75 $927,745.23
2023 $612,085 ($65,118.38) ($159,237.48) ($42,551.70) ($384,186.65) ($39,009.20) $888,736.04
2024 $630,448 ($63,762.53) ($156,702.22) ($42,551.70) ($382,234.78) ($14,803.66) $873,932.38
2025 $649,361 ($62,339.18) ($154,007.51) ($42,551.70) ($380,201.93) $10,260.67 $884,193.05
2026 $668,842 ($60,866.33) ($151,153.35) ($42,551.70) ($378,093.91) $36,176.53 $920,369.58
2027 $688,907 ($59,346.23) ($148,139.74) ($42,551.70) ($375,910.70) $62,958.71 $983,328.29
2028 $709,574 ($57,783.38) ($144,966.68) ($42,551.70) ($373,649.13) $90,623.40 $1,073,951.69
2029 $730,862 ($56,182.28) ($141,671.37) ($42,551.70) ($371,306.01) $119,150.16 $1,193,101.84
2030 $752,787 ($54,549.68) ($138,264.45) ($42,551.70) ($368,881.35) $148,540.18 $1,341,642.03
2031 $775,371 ($52,883.33) ($134,756.55) ($42,551.70) ($366,375.14) $178,804.26 $1,520,446.29
2032 $798,632 ($51,178.73) ($131,163.61) ($42,551.70) ($363,787.39) $209,950.68 $1,730,396.98
2033 $822,591 ($49,444.88) ($127,490.94) ($42,551.70) ($361,071.30) $242,032.25 $1,972,429.23
2034 $847,269 ($47,684.03) ($123,749.17) ($42,551.70) ($358,192.56) $275,091.35 $2,247,520.58
2035 $0 ($45,898.43) ($119,943.62) ($42,551.70) ($355,173.42) ($563,567.16) $1,683,953.41
2036 $0 ($116,084.92) ($42,551.70) ($352,031.60) ($510,668.22) $1,173,285.19
2037 $0 ($112,189.02) ($42,551.70) ($348,781.40) ($503,522.12) $669,763.07
2038 $0 ($108,266.55) ($42,551.70) ($345,437.07) ($496,255.32) $173,507.74
2039 $0 ($42,551.70) ($342,010.68) ($384,562.38) ($211,054.63)
2040 $0 ($42,551.70) ($338,509.99) ($381,061.69) ($592,116.33)
2041 $0 ($334,941.58) ($334,941.58) ($927,057.91)
2042 $0
2043 $0
2044 $0
2045 $0
2046 $0
2047 $0
2048 $10,418,079
2049

$20,836,158 ($929,427) ($2,659,228)
TOTAL ($851,034)

Attachment 1



Town of Hartford TIF District
12/28/2018

6Q -- Cash Flow

1

2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

A B C D E G H I J

Fiscal 
Year

Total Revenue (from all 
sources)

2014 Prospect St Bond Debt 
Service

$2,126,000 Municipal Bond 
Debt Service 2016 and 2017 

Project 

$700K Debt Service 
(Bond or Loan 2016 )

2019 Municipal 
Bond ~$5 mil

2 Annual Surplus (Deficit) -
Increment Revenue Less 

Debt Service
Cumulative Cash Flow

2019
Beginning $266,917 $266,917.11 $266,917.11
2020 $560,144 ($68,504.18) ($165,966.28) ($154,230.78) $171,443.26 $438,360.37
2021 $576,949 ($67,510.58) ($163,856.22) ($42,551.70) ($446,543.60) ($143,513.27) $294,847.11
2022 $594,257 ($66,375.23) ($161,618.60) ($42,551.70) ($440,381.97) ($116,670.21) $178,176.90
2023 $612,085 ($65,118.38) ($159,237.48) ($42,551.70) ($433,964.75) ($88,787.30) $89,389.60
2024 $630,448 ($63,762.53) ($156,702.22) ($42,551.70) ($427,310.20) ($59,879.08) $29,510.52
2025 $649,361 ($62,339.18) ($154,007.51) ($42,551.70) ($420,418.31) ($29,955.70) ($445.18)
2026 $668,842 ($60,866.33) ($151,153.35) ($42,551.70) ($413,279.04) $991.40 $546.22
2027 $688,907 ($59,346.23) ($148,139.74) ($42,551.70) ($405,882.35) $32,987.06 $33,533.28
2028 $709,574 ($57,783.38) ($144,966.68) ($42,551.70) ($398,228.24) $66,044.29 $99,577.57
2029 $730,862 ($56,182.28) ($141,671.37) ($42,551.70) ($390,316.71) $100,139.45 $199,717.02
2030 $752,787 ($54,549.68) ($138,264.45) ($42,551.70) ($382,147.77) $135,273.76 $334,990.78
2031 $775,371 ($52,883.33) ($134,756.55) ($42,551.70) ($373,573.71) $171,605.69 $506,596.47
2032 $798,632 ($51,178.73) ($131,163.61) ($42,551.70) ($364,486.16) $209,251.91 $715,848.39
2033 $822,591 ($49,444.88) ($127,490.94) ($42,551.70) ($354,955.43) $248,148.12 $963,996.51
2034 $847,269 ($47,684.03) ($123,749.17) ($42,551.70) ($345,037.43) $288,246.48 $1,252,242.99
2035 $0 ($45,898.43) ($119,943.62) ($42,551.70) ($334,777.29) ($543,171.03) $709,071.96
2036 $0 ($116,084.92) ($42,551.70) ($324,220.01) ($482,856.63) $226,215.33
2037 $0 ($112,189.02) ($42,551.70) ($313,403.65) ($468,144.38) ($241,929.04)
2038 $0 ($108,266.55) ($42,551.70) ($302,352.78) ($453,171.03) ($695,100.07)
2039 $0 ($42,551.70) ($291,088.13) ($333,639.83) ($1,028,739.90)
2040 $0 ($42,551.70) ($279,627.37) ($322,179.07) ($1,350,918.97)
2041 $0 $0.00 ($1,350,918.97)
2042 $0
2043 $0
2044 $0
2045 $0
2046 $0
2047 $0
2048 $10,418,079
2049

$20,836,158 ($929,427) ($2,659,228) ($7,596,226)
TOTAL ($851,034)

Attachment 2



Selectboard Meeting 
January 2, 2019

Capital Improvement 
Plan Update



Priority 1
• Fire Equipment Replacement - $227,000/year (LOT This Year)(CIP Future Years)

• Public Safety Facility - $209,632/year (CIP)
• Storage building Implemented in FY 2021 Goal 1 ($348,944)
• Parking Lot Implemented in FY 2022 Goal 2 (Priority 1/2) ($474,212)

• Firefighter Protective Clothing - $18,000/year (Budget)

• Self-Contained Breathing Apparatus - $20,448/year and $66,000 in FY2022 (Budget)

• In-Car Mobile Data Computer Replacement - $35,000/year for two years (Budget)

• In-Car Dual Band Mobile Radios - $13,500/year over four years (Budget)

• Radio System Improvements Goal 2 - $30,000/year for five years (Budget)(Unassigned Funds This Year)
• Dual Ban Repeater/tower in Quechee

• Police Facility HVAC - $31,000/year for two years (FY2020 and FY2021) (Budget)

• Police Facility/Communications Center Flooring Replacement - $10,000/year for five years (Budget)

• Public Safety Building Server Redundancy - $20,000/year for two years (Budget)(One Time This Year)

• Grand List Management and Reappraisal - $325,000 over 6 years (State Aid Payment) (Remove)

• Parks & Rec Equipment Replacement - $50,000/year (Budget)(Plan For Lifecycle Replacement)

• WABA Completion Project - $925,000 (Budget)(One Time This Year)(Reserve/Unassigned Funds)
• Rink Floor, Dasher Board, Dehumidifier, Indoor Turf, Seating

• WABA North Wall Upgrade - $274,000 (CIP)

DRAFT 2



Priority 1 (Continued)
• WABA Zamboni - $72,000 + $60,000 Fundraising in FY2020 (Budget)(Lease, Unassigned Funds This Year)

• Maxfield Baseball Field Irrigation (Priority 1/2) - $30,000 in FY2020 (Budget in 2021)

• Outdoor Pool Replacement - $3,600,000 Bond in FY2020 (CIP)

• Pool Engineering & Design - $70,000 (Budget)(LOT This Year)

• WABA Reserve - $35,000/year for five years beginning in FY2021 (Budget)(Plan For Lifecycle Replacement)

• Maxfield (Lighting/Drainage/Paving) (Priority 1/2) - $200,000 + $200,000 fundraising (CIP)

• Rt. 5 Interchange Area Sidewalk - $30,000 + $120,000 State Grant (Already Funded)(Remove)
• Town Received $369,900 for Construction

• Quechee Main St Sidewalk - $80,000/FY2020-FY2022 + $150,000/FY2023 ($390,000 total) (CIP)
• $370,000 State Grant
• Willard Rd. to Simon Pearce

• South Main Street Parking Lot (off new Currier St Extension) $ TBD TIF Bond in FY2020/2021 (TIF)

• Village Sq. Parking Lot (Briggs Park)/S. Main St - $800,000 TIF Bond + $100,000 State Grant (TIF)
• TIF Bond in 2019 or 2020

• Downtown WRJ Infrastructure Projects Reserve - $50,000/year FY 2020/2021 ($100,000 Total) (TIF)
• Possible Offset by TIF Funds

• Paving - $1,045,000/year (Budget)
• Possible $175,000 annual Grant 
• No Reserve, Funded in Operating Budget

DRAFT 3



Priority 1 (Continued)
• Bridge Repairs & Replacement - $175,000/year (1,050,000 Total) + 3,132,000 Grant (CIP – More Info)

• Highway Equipment Replacement - $350,000/year + $300,000 in FY2019 (2,141,000 Total) (Budget)(CIP)

• Quechee Main St Box Culvert - $300,000 + 175,000 Grant +$60,000 Grant (FY2020) (Budget)(Unassigned 
Funds This Year)

• North Main St Stormwater Improvements - $700,000 VT Revolving Loan (TIF)
• Loan Repayment Financed with TIF Funds

• South Main St Improvements (Highway Portion) - $1,300,000 Bond (possibly TIF) (TIF)

• Bugbee Infrastructure Replacement - $220,125 one-time + $70,000 Rebates (CIP – More Info)
• Roof Replacement $46,000 (Budget)(Grant, Budget, & Reserves This Year)
• Stove - $5000
• Dining Room Floor - $12,000
• Heat Pump Installation - $78,100
• Hot Water Heater Replacement - $3350
• Insulate and Sheetrock Ceiling - $117,500
• Renovate/Rehab Kitchen Hood System - $16,900
• Upgrade Boiler Controls $11,275

DRAFT 4



Priority 2
• Radio System Improvements Goal 2 - $TBD, Study in FY2020 (CIP – More Info)(Not Ready This Time)

• Fiber Redundancy for Radio Towers, Transmitter/Receiver Sites

• Communications Center/911 Console Furniture - $27,000 for three years ($81,000 total) (Budget)(Unassigned 
This Year)

• Park Amenities Improvements/Park Structure Reserve - $25,000/year ($250,000 total) (Budget)(Plan For 
Lifecycle Replacement)

• Waterman Hill Sidewalk - $60,000/year for five years ($300,000 Total) + $300,000 State Grant (CIP)

• RT 14/West Hartford Sidewalks - $25,000/year + $35,000 Grant ($185,000 total) (CIP)
• Radar Feedback and Pedestrian Path Implementation in FY2021 & FY2022

• Bugbee St/Christian St. Sidewalk Feasibility Study - $15,000 one-time +$15,000 State Grant (Budget)

• Christian St. Sidewalk – Cost TBD (CIP – More Info)(Not Ready This Time)
• Multipath to Woodhaven Condos
• Maple St. to Bugbee St.

• VA Cutoff Rd. Sidewalk Scoping Study - $15,000 (one-time FY 2020) + $15,000 State Grant (Budget)
• Mill Rd. to Overlook Dr.

• Gates St./Fairview Terrace Wall - $40,000 (one-time FY 2020) + $3,340,000 Possible Bond (CIP)

• Existing Sidewalk Replacement - $100,000/year (Budget)

• DPW Facility- $65,000/year ($390,000 total) for multiple projects (CIP)
• WRJ Salt Shed Roof Cover ($54,000  in FY 2022)

DRAFT 5



Priority 3
• Public Safety Facility - $209,632/year (CIP)

• Training Facility Implemented in FY 2024 Goal 3 ($225,000)

• Radio System Improvements Goal 3 - $TBD (one time cost) (CIP – More Info) (Not Ready This Time)
• Microwave/Fiber Redundancy

• Police Facility Energy Efficient Lighting/Ceiling Tiles - $2,500/year for four years (Budget)

• Wright’s Reservoir Dam - $600,000 one-time (CIP)

• Bike/Ped Plan Reserve to Initiate Work for Projects Beyond FY 2025 - $30,000/year (CIP)

• DPW Facilities- $65,000/year ($390,000 total) for multiple projects (CIP)
• DPW Building Parking Lot Paving ($80,000 in FY 2022)
• Quechee Sand & Salt Shed - ($250,000 in FY 2025+)

DRAFT 6



Priority 4
• Rt. 4 Sidewalk/Waterman Hill Rd to Jake’s Market- $34,000/year ($170,000 Total) (CIP)

• Hartford Ave Sidewalk $15,000/year ($90,000 Total) + $270,000 State Grant (CIP)
• Hewitt St. to Cumberland Farms

• Rt. 5 Bike/Ped Scoping Study - $15,000 one-time + $15,000 State Grant (Budget)
• Arboretum Lane to Maxfield

• Sykes Mt. Ave Sidewalk/Butternut to Walsh Ave (North Side) - $30,000/year ($180,000 Total) (CIP)

DRAFT 7



Priority 5
• RT 4 Sidewalk/Waterman Hill Rd to Gorge - $220,000/year ($1,028,000 Total ) (CIP)

DRAFT 8



What’s Left?
• Fire Equipment Replacement - $227,000/year (LOT This Year)(CIP Future Years)

• Public Safety Facility - $209,632/year (CIP)
• Storage building Implemented in FY 2021 Goal 1 ($348,944)
• Parking Lot Implemented in FY 2022 Goal 2 (Priority 1/2) ($474,212)
• Training Facility Implemented in FY 2024 Goal 3 ($225,000)

• WABA North Wall Upgrade - $274,000 (CIP)

• Outdoor Pool Replacement - $3,600,000 Bond in FY2020 (CIP)

• Maxfield (Lighting/Drainage/Paving) (Priority 1/2) - $200,000 + $200,000 fundraising (CIP)

• Quechee Main St Sidewalk - $80,000/FY2020-FY2022 + $150,000/FY2023 ($390,000 total) (CIP)
• $370,000 State Grant
• Willard Rd. to Simon Pearce

• Bridge Repairs & Replacement - $175,000/year (1,050,000 Total) + 3,132,000 Grant (CIP – More Info)

• Highway Equipment Replacement - $350,000/year + $300,000 in FY2019 (2,141,000 Total) (Budget)(CIP)

• Bugbee Infrastructure Replacement - $220,125 one-time + $70,000 Rebates (CIP – More Info)
• Stove - $5000
• Dining Room Floor - $12,000
• Heat Pump Installation - $78,100
• Hot Water Heater Replacement - $3350
• Insulate and Sheetrock Ceiling - $117,500
• Renovate/Rehab Kitchen Hood System - $16,900
• Upgrade Boiler Controls $11,275
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What’s Left? (Continued)
• Waterman Hill Sidewalk - $60,000/year for five years ($300,000 Total) + $300,000 State Grant (CIP)

• RT 14/West Hartford Sidewalks - $25,000/year + $35,000 Grant ($185,000 total) (CIP)
• Radar Feedback and Pedestrian Path Implementation in FY2021 & FY2022

• Gates St./Fairview Terrace Wall - $40,000 (one-time FY 2020) + $3,340,000 Possible Bond (CIP)

• DPW Facility- $65,000/year ($390,000 total) for multiple projects (CIP)
• WRJ Salt Shed Roof Cover ($54,000  in FY 2022)
• DPW Building Parking Lot Paving ($80,000 in FY 2022)
• Quechee Sand & Salt Shed - ($250,000 in FY 2025+)

• Wright’s Reservoir Dam - $600,000 one-time (CIP)

• Bike/Ped Plan Reserve to Initiate Work for Projects Beyond FY 2025 - $30,000/year (CIP)

• Rt. 4 Sidewalk/Waterman Hill Rd to Jake’s Market- $34,000/year ($170,000 Total) (CIP)

• Hartford Ave Sidewalk $15,000/year ($90,000 Total) + $270,000 State Grant (CIP)
• Hewitt St. to Cumberland Farms

• Sykes Mt. Ave Sidewalk/Butternut to Walsh Ave (North Side) - $30,000/year ($180,000 Total) (CIP)

• RT 4 Sidewalk/Waterman Hill Rd to Gorge - $220,000/year ($1,028,000 Total ) (CIP)
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Draft Priorities
Capital Improvement Project Annual Cost Total Cost Running Total Rank
Firefighter Protective Clothing $18,000 $90,000 $90,000 31
Self-Contained Breathing Apparatus $20,448 $188,448 $278,448 146
Fire Equipment Replacement $227,000 $1,135,000 $1,413,448 51
Rt. 5 Interchange Area Sidewalk+ $120,000 State Grant • Town Received $369,900 for Constructio $30,000 $30,000 $1,443,448 51
Quechee Main St Box Culvert -  175,000 Grant +$60,000 Grant (FY2020) $300,000 $300,000 $1,743,448 68
Paving  - Possible $175,000 annual Grant $725,000 $4,350,000 $6,093,448 101
Public Safety Building Server Redundancy - $20,000/year for two years $20,000 $40,000 $6,133,448 74
Bridge Repairs & Replacement  + 3,132,000 Grant $175,000 $1,050,000 $7,183,448 81
Sykes Mt. Ave Sidewalk/Butternut to Walsh Ave (North Side) $30,000 $180,000 $7,363,448 83
Highway Equipment Replacement + $300,000 in FY2019 (2,141,000 Total) $350,000 $3,123,000 $10,486,448 87
In-Car Dual Band Mobile Radios - $/year over four years $13,500 $54,000 $10,540,448 88
Police Facility HVAC - $/year for two years (FY2020 and FY2021) $31,000 $62,000 $10,602,448 91
In-Car Mobile Data Computer Replacement $35,000 $70,000 $10,672,448 92
Minimal Gates St./Fairview Terrace Wall - $40,000 (one-time FY 2020) $556,666 $1,500,000 $12,172,448 75
Bugbee Infrastructure Replacement - $ one-time + $70,000 Rebates • Roof Replacement $46,000                                          $220,125 $220,125 $12,392,573 94
Maxfield Baseball Field Irrigation $30,000 $30,000 $12,422,573 159
Maxfield (Lighting/Drainage/Paving) + $200,000 fundraising $200,000 $200,000 $12,622,573 170
WABA Zamboni + $60,000 Fundraising in FY2020 $72,000 $72,000 $12,694,573 183
WABA Completion Project  + $150,000 Fundraising in FY2020 • Rink Floor, Dasher Board, Dehum   $1,035,900 $1,035,900 $13,730,473 97
DPW Facility, multiple projects - WRJ Salt Shed Roof ($54,000 in FY 2022) $65,000 $390,000 $14,120,473 95
Radio System Improvements Goal 3 - $TBD (one time cost) • Microwave/Fiber Redundancy • $150,000 $150,000 $14,270,473 100
WABA Reserve $35,000 $210,000 $14,480,473 105
Quechee Main St Sidewalk - = + $150,000/FY2023 • $370,000 State Grant $80,000 $390,000 $14,870,473 143
Public Safety Storage Building $348,944 $348,944 $15,219,417 119
Existing Sidewalk Replacement $100,000 $500,000 $15,719,417 126
Radio System Improvements $TBD, Study in FY2020 • Fiber Redundancy for Radio Towers, Trans   $0 $0 $15,719,417 130
Communications Center/911 Console Furniture - $27,000 for three years ($81,000 total) • $81,000 $81,000 $15,800,417 136
Parks & Rec Equipment Replacement $50,000 $250,000 $16,050,417 155
Park Amenities Improvements/Park Structure Reserve $25,000 $250,000 $16,300,417 162
Parking Facility for employees and siezed vehicles $79,035 $474,212 $16,774,629 172
Maximum Gates St./Fairview Terrace Wall - $40,000 (one-time FY 2020) $556,666 $1,840,000 $18,614,629 75
Outdoor Pool Replacement $70,000 $3,600,000 $22,214,629 182
Waterman Hill Sidewalk + $300,000 State Grant $60,000 $300,000 $22,514,629 182
Bike/Ped Plan Reserve to Initiate Work for Projects Beyond 2025 $30,000 $150,000 $22,664,629 191
RT 14/West Hartford Sidewalks + $35,000 Grant • Radar Feedback and Ped Path Implementation    $25,000 $150,000 $22,814,629 197
Public Safety Facility - Training Facility $225,000 $225,000 $23,039,629 206
Wright’s Reservoir Dam - $600,000 one-time $600,000 $600,000 $23,639,629
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Draft Priorities - Adjusted
Capital Improvement Project Annual Cost Total Cost Running Total Rank
Fire Equipment Replacement $227,000 $1,135,000 $1,135,000 51
Bridge Repairs & Replacement  + 3,132,000 Grant $175,000 $1,050,000 $2,185,000 81
Sykes Mt. Ave Sidewalk/Butternut to Walsh Ave (North Side) $30,000 $180,000 $2,365,000 83
Highway Equipment Replacement + $300,000 in FY2020 (2,141,000 Total) $350,000 $3,123,000 $5,488,000 87
Bugbee Infrastructure Replacement - $ one-time + $70,000 Rebates • Roof Replacement $46,000                                          $174,125 $174,125 $5,662,125 94
Maxfield (Lighting/Drainage/Paving) + $200,000 fundraising $200,000 $200,000 $5,862,125 170
DPW Facility, multiple projects - WRJ Salt Shed Roof ($54,000 in FY 2022) $65,000 $390,000 $6,252,125 95
Quechee Main St Sidewalk - = + $150,000/FY2023 • $370,000 State Grant $80,000 $390,000 $6,642,125 143
Public Safety Storage Building $348,944 $348,944 $6,991,069 119
Parking Facility for employees and siezed vehicles $474,212 $474,212 $7,465,281 172
Gates St./Fairview Terrace Wall - $40,000 (one-time FY 2020) $3,340,000 $3,340,000 $10,805,281 75
Outdoor Pool Replacement $3,600,000 $3,600,000 $14,405,281 182
Waterman Hill Sidewalk + $300,000 State Grant $60,000 $300,000 $14,705,281 182
Bike/Ped Plan Reserve to Initiate Work for Projects Beyond 2025 $30,000 $150,000 $14,855,281 191
RT 14/West Hartford Sidewalks + $35,000 Grant • Radar Feedback and Ped Path Implementation    $25,000 $150,000 $15,005,281 197
Public Safety Facility - Training Facility $225,000 $225,000 $15,230,281 206
Wright’s Reservoir Dam - $600,000 one-time $600,000 $600,000 $15,830,281
WABA North Wall Upgrade $274,000 $274,000 $16,104,281
Rt. 4 Sidewalk/Waterman Hill to Jake's Market $34,000 $170,000 $16,274,281
Hartford Ave Sidewalk $15,000 $90,000 $16,364,281
Rt. 4 Sidewalk/Waterman Hill to Gorge $220,000 $1,028,000 $17,392,281
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Summary
• 21 Items - $17,392,281
• Equipment

• 2 Items - $4,258,000
• Roads

• 2 Items - $4,390,000
• Facilities

• 5 Items - $1,612,281
• Recreation

• 4 Items - $4,674,000
• Sidewalks

• 8 Items - $2,458,000
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Guidance/Questions??
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Capital Improvement Project Annual Cost Total Cost Running Total Rank
Fire Equipment Replacement $227,000 $1,135,000 $1,135,000 51
Bridge Repairs & Replacement  + 3,132,000 Grant $175,000 $1,050,000 $2,185,000 81
Sykes Mt. Ave Sidewalk/Butternut to Walsh Ave (North Side) $30,000 $180,000 $2,365,000 83
Highway Equipment Replacement + $300,000 in FY2020 (2,141,000 Total) $350,000 $3,123,000 $5,488,000 87
Bugbee Infrastructure Replacement - $ one-time + $70,000 Rebates • Roof Replacement $46,000 • Sto                                         $174,125 $174,125 $5,662,125 94
Maxfield (Lighting/Drainage/Paving) + $200,000 fundraising $200,000 $200,000 $5,862,125 170
DPW Facility, multiple projects - WRJ Salt Shed Roof ($54,000 in FY 2022) $65,000 $390,000 $6,252,125 95
Quechee Main St Sidewalk - = + $150,000/FY2023 • $370,000 State Grant $80,000 $390,000 $6,642,125 143
Public Safety Storage Building $348,944 $348,944 $6,991,069 119
Parking Facility for employees and siezed vehicles $474,212 $474,212 $7,465,281 172
Gates St./Fairview Terrace Wall - $40,000 (one-time FY 2020) $3,340,000 $3,340,000 $10,805,281 75
Outdoor Pool Replacement $3,600,000 $3,600,000 $14,405,281 182
Waterman Hill Sidewalk + $300,000 State Grant $60,000 $300,000 $14,705,281 182
Bike/Ped Plan Reserve to Initiate Work for Projects Beyond 2025 $30,000 $150,000 $14,855,281 191
RT 14/West Hartford Sidewalks + $35,000 Grant • Radar Feedback and Ped Path Implementation in FY   $25,000 $150,000 $15,005,281 197
Public Safety Facility - Training Facility $225,000 $225,000 $15,230,281 206
Wright’s Reservoir Dam - $600,000 one-time $600,000 $600,000 $15,830,281
WABA North Wall Upgrade $274,000 $274,000 $16,104,281
Rt. 4 Sidewalk/Waterman Hill to Jake's Market $34,000 $170,000 $16,274,281
Hartford Ave Sidewalk $15,000 $90,000 $16,364,281
Rt. 4 Sidewalk/Waterman Hill to Gorge $220,000 $1,028,000 $17,392,281



FY 18/19 Expenditure Report
As of October 31, 2018

Budget Update



FY 18/19 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Selectboard 72,441.27 21,802.97 50,638.30 30.10
Boards 10,336.36 220.99 10,115.37 2.14
Manager 511,045.00 162,804.29 348,240.71 31.86
Elections 25,008.68 7,643.21 17,365.47 30.56
Legal 50,000.00 12,828.19 37,171.81 25.66
Vitals Stats 178,013.92 56,859.63 121,154.29 31.94
Town Hall 116,299.85 36,487.84 79,812.01 31.37
Finance 365,133.53 119,408.15 245,725.38 32.70
Auditing 42,000.00 31,200.00 10,800.00 74.29
Valuation 199,383.73 71,632.52 127,751.21 35.93
Tax Collection 20,901.68 7,507.82 13,393.86 35.92
IT 161,203.81 53,073.56 108,130.25 32.92
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FY 18/19 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Police 3,243,851.90 941,007.91 2,302,256.57 29.01
Fire Fighting 3,185,830.47 1,103,324.10 2,082,506.37 34.63
Dispatch 861,120.19 259,588.99 601,531.20 30.15
Maintenance (S) 1,300,875.56 934,728.05 366,147.51 71.85
Maintenance (W) 793,805.50 24,507.84 769,297.66 2.23
Maintenance (BR) 9,142.99 2,821.50 6,321.49 30.90
Street Lighting 48,000.00 14,177.07 33,822.93 29.54
Traffic Control 42,000.00 3,585.03 38,414.97 8.54
Maintenance (SW) 235,524.51 0.00 235,524.51 0.00
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FY 18/19 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Equipment O&M 575,295.00 158,955.73 416,339.27 27.63
Highway 139,463.12 81,023.72 58,439.40 58.10
Cemeteries 20,777.30 9,529.32 11,247.98 45.86
Trees 550.00 550.00 0.00 100.00
Health Inspection 1,615.00 403.69 1,211.31 25.00
Community Health 59,907.00 30,441.00 29,466.00 50.81
Mental Health Svcs 16,995.00 8,497.50 8,497.50 50.00
Senior Services 164,403.34 59,234.64 105,168.70 36.03
Low Income Services 9,000.00 4,500.00 4,500.00 50.00
Youth & Adult Svcs 17,944.00 10,444.00 7,500.00 58.20
General Appr Svcs 93,850.00 46,925.00 46,925.00 50.00
Program Admin 201,717.70 71,800.21 129,917.49 35.59
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FY 18/19 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Swim Program 18,500.00 18,500.00 0.00 100.00
Youth Program 233,736.36 115,559.19 118,177.17 49.44
Adult Programs 14,150.00 2,139.23 12,010.77 15.12
Community Activities 39,400.00 8,510.01 30,889.99 21.60
Parks Maintenance 233,029.15 88,542.55 144,486.60 38.00
W. Hartford Library 12,185.19 3,110.50 9,074.69 25.53
Maxfield Grounds 126,935.22 19,499.91 107,435.31 15.36
Maxfield Buildings 15,144.17 6,894.81 8,249.36 45.53
WABA 700,025.05 416,789.67 283,235.38 59.54
Conservation 2,825.00 0.00 2,825.00 0.00
Zoning 115,031.00 32,609.91 82,421.09 28.35
Plan & Dev 443,945.43 142,562.82 301,382.61 32.11
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FY 18/19 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Hsg & Comm Dev 1,025.00 78.63 946.37 7.67
Forest Management 250.00 283.01 -33.01 113.20
Historic Preservation 3,671.60 602.49 3,069.11 16.41
Library Appr. 361,285.36 171,188.03 190,097.33 47.38
County Judicial Svcs 102,000.00 101,474.00 526.00 99.48
Bond Redemption 1,063,417.00 887,036.53 176,380.47 83.14
Transfers 340,000.00 11,636.00 328,364.00 3.42
Capital Expenditures 8,407.55 4,370.07 4,037.48 51.98
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FY 18/19 Expenditures

BUDGET EXPENDED ENCUMBERED AVAILABLE % EXPENDED

16,607,812.07 6,397,748.77 465,599.97 10,210,063.30 38.52

Glide Path
16,607,812.07 5,535,937.36 11,071,874.71 33.33
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Guidance??
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TOWN OF HARTFORD 
SELECTBOARD MINUTES 

Tuesday, December 18, 2018 at 6:00 pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 
 

Present: Simon Dennis, Selectboard Chair; Richard Grassi, Selectboard Vice Chair; 
Dennis Brown, Selectboard Clerk; Rebecca White, Selectboard Member; Alan Johnson, 
Selectboard Member; Jameson Davis, Selectboard Member; Kim Souza, Selectboard 
Member; Leo Pullar, Town Manager; Lana Livingston, Administrative Assistant; Dawn 
Pullar; Lannie Collins; Lori Hirshfield, Director of Planning and Development; Geoff Martin, 
Energy Coordinator; David Briggs; Peggy Adams; Eric Bunge; P.J. Skehan; Jeff Arnold; 
Jared Pendak; Steve Davis. 
 
Note: Jameson Davis left the meeting at 9:45 P.M. 
 

http://catv.cablecast.tv/CablecastPublicSite/show/8019?channel=1 
 

I. Call to Order the Selectboard Meeting 
 
Selectboard Chair, Simon Dennis called the meeting to order at 6:03 P.M. 

 
II. Pledge of Allegiance 

 
Selectboard Vice-Chair, Dick Grassi led the Pledge of Allegiance. 
 

III. Local Liquor Control Board 
 

Selectboard Chair, Simon Dennis recessed the Selectboard Meeting and 
opened the Local Liquor Control Board. 
 

a. Review and Consider for Approval an Update to the Local Liquor 
Control Board Policy. (Mot. Req.) 

 
Selectboard Vice-Chair, Dick Grassi made the motion 
That the Selectboard Approve the Update to the Town of Hartford Local 
Liquor Control Board Policy and Sign the Letter to the Vermont Department 
of Liquor Control Authorizing the Town Clerk to Execute the Responsibilities 
Delegated Within the Policy. Selectboard Member, Jameson Davis seconded 
the motion. All were in favor and the motion passed. 

 

http://catv.cablecast.tv/CablecastPublicSite/show/8019?channel=1
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Mr. Dennis closed the Local Liquor Control Board and re-opened the 
Selectboard Meeting at 6:14 P.M. 
 
 

IV. Order of Agenda: There were no changes to the order of Agenda. 
       

V. Selectboard 
 

1. Citizen, Selectboard Comments and Announcements:  
 

  Citizen comments: 
Jeff Arnold spoke about Selectboard Member Alan Johnson’s list of concerns 
regarding the Pool that he outlined at the last Selectboard meeting. Mr. 
Arnold did not agree with Mr. Johnson. 

 
Lannie Collins, from Quechee, read a prepared note to the Selectboard 
outlining his concerns with the current Selectboard and the procedures they 
follow.   

 
 Selectboard comments: 

Selectboard Chair, Simon Dennis would like to see Hartford create an 
ordinance against the use of plastic bags as they pertain to the environment. 
He cited Brattleboro has already done this. Selectboard Member, Rebecca 
White explained that there are a few different ways to do this. Most likely it 
would take a Charter change. It was noted that Montpelier has done this 
without a Charter change. Selectboard Clerk, Dennis Brown thinks it would 
probably be a good idea but first he would like to get input for the Town’s 
businesses and the impact it would have on them, if any. Selectboard 
Member, Alan Johnson is curious about this and would like more information. 

 
2. Appointments: None 

 
3. Town Manager’s Report: Town Manager, Leo Pullar presented the Significant 

Activity Report for the last 2 weeks. The full report can be read by clicking on the 
link below. 

 
https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/147 

  
                 Highlights: 

Our Kofile Rep (Dennis Curran) did an inventory and assessment of document 
condition in our vaults.  He will develop a draft priority list for our review as we 
plan for future preservation efforts. He has returned that list and it contained 
$344,445.00 in approximate cost. I have a copy in front of you. You’ll note that 
nearly $280,000 of that total is made up of volumes of Grand Lists and Property 
Transfer Tax Records. The remainder, higher priority items, totals the remaining 
$65,000 or so and should be worked through in the next few years. 

 
Skate with Santa was held on December 15th from 4:15 to 5:30pm at the WABA 
Arena.  We had a total of 145 skaters.  47 were pass holders and 98 daily 
admissions.  The arena also rented 30 pair of skates for the event.  Santa was 

https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/147
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brought out on the Zamboni.   Following his arrival, skaters were able to meet 
with Santa and receive a Parks & Rec. Lanyard with a piece of candy. 

 
Electric Vehicle Charging Stations in Town South Main St. Parking Lot – The 
charging stations became operational on November 7th.  In the first month 
ending November 30th (before signage went up), there were 16 users for a total 
of 36 hours. 

 
State Energy Futures Initiatives – The Town’s Energy Coordinator attended 
second meeting of this state appointed group focused on strategies to 
implement the State’s energy goals. 

 
4. Board Reports, Motions & Ordinances: 
 

a. Receive Information on the Pending Electric Vehicle 
Lease/Purchase. (Info Only) 

 
Presented by Geoff Martin, TOH Energy Coordinator. 
 
Background: 
At end of FY18, Selectboard authorized $30,000 for the purchase of an 
electric vehicle for the Town vehicle fleet. The purpose of this presentation is 
to provide an update on the purchase. 

 
Received one proposal from Mike Albert Fleet Solutions for four different 
leasing options (12-month, 24-month, 36-month, and 60-month). All options 
are for the Nissan LEAF Version S Hatchback. 

 
Recommendation:12-month lease with the Charge Package only. 
Option to purchase, sell, or extend lease at the end of term. 

 
Monthly lease payment: $1,216.61 
End of lease total: $14,599.32 
Residual Value: $12,525.00 
End of lease plus Residual Value: $27,124.32 

 
b. Receive an Update on the Proposed TIF Way Ahead and Review 

the First Draft of Proposed TIF Bond Language. (Info Only) 
 
Presented by Lori Hirshfield, Director of Planning and Development. 
 
Ms. Hirshberg presented an update and overview of the TIF 
Program. On January 2nd the Selectboard will be asked to – 

 
Review final cost estimates for projects and projected Cash Flow 
analysis for life of new project debt over the debt period 
Consider Approval of 

TIF Projects for FY 2020 
Draft TIF Warrant Language  
Declaration of Official Intent of Town of Hartford to 
reimburse Certain Expenditures from Proceeds of   
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Indebtedness 
Submittal of TIF projects for FY 2020 to VT Economic Progress 
Council for approval. 

    
c. Review, Discuss, and Approve the Proposed FY 2020-25 Capital 

Improvement Plan. (Mot. Req.) 
 

Town Manager, Leo Pullar reviewed the spread sheet of projected 
Capital Improvements. The Board will discuss more at the next 
Selectboard meeting. 
 

d. Receive Information on the FY 2019-20 Budget Draft General 
Fund Revenues. (Info Only) 

 
Mr. Pullar reviewed the (DRAFT) Anticipated General Fund 
Revenues. 
 
 

5. Commission Meeting Reports:  
 

Selectboard Vice Chair, Dick Grassi reported on the HBRLF meeting. They 
are trying to find ways to replenish the fund. They have $84,000 left to lend 
out. Currently, there are no applications pending. They give out $50,000 at 
a time. 
 
Kim Souza reported from the Design Review Committee. There will now be 
public art in downtown White River Jct. 
 
Mr. Dennis reported that there are now 17 applications for the Town 
Manager position. The TM search Committee will meet on the 20th to review 
the applications. The Selectboard will plan to interview on December 6 @ 
6:00 P.M. 
 

6.  Consent Agenda (Mot Req.):  
 
Selectboard Member, Alan Johnson made the motion to approve the 
Consent Agenda as amended. Selectboard Member, Rebecca White 
seconded the motion. All were in favor and the motion passed. 

a. Approve Payroll Ending: 12/15/2018 
b. Approve Meeting Minutes of: 12/4/2018, 12/6/2018 & 12/11/2018 
c. Approve A/P Manifest of 12/14/2018 & 12/18/2018 
d. Selectboard Meeting Dates of:   

 
- Approved: 1/2/2019, 1/6/2019, 1/8/2019 (Budget Workshop), 

1/10/2019 (Budget Workshop), 1/15/2019 & 1/29/2019 
 

 

7. Executive Session:  
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 Selectboard Member, Rebecca White made the motion that: 
In accordance with Vermont’s Open Meeting Law requirements, 
finding that premature public knowledge would place a person or 
entity at a substantial disadvantage, I move that the Selectboard enter 
into Executive Session to discuss pending or probable civil litigation 
or prosecution to which the public body is or may be a party under the 
provisions of Title 1, Section 313(a)(1)(E) of the Vermont Statutes. 
Selectboard Clerk, Dennis Brown seconded the motion. All were in 
favor and the motion passed. 

 
 Selectboard Vice-Chair, Dick Grassi made the motion to close the 
Executive Session at 10:46 P.M. Selectboard Member, Alan Johnson 
seconded the motion. All were in favor and the motion passed. 

 

8. Post Executive Session Actions: None 
 

9. Adjourn the Selectboard Meeting.  
 

Selectboard Member, Rebecca White made the motion to Adjourn the meeting at 
10:47 P.M. Selectboard Clerk, Dennis Brown Seconded the motion. All were in favor 
and the motion passed. 
 
All Meetings of the Hartford Selectboard are open to the public. Persons who are 
seeking action by the Selectboard are asked to submit their request and/or 
materials to the Selectboard Chair or Town Manager’s office no later than noon 
on the Wednesday preceding the scheduled meeting date. Requests received 
after that date will be addressed at the discretion of the Chair. Citizens wishing 
to address the board should do so during the Citizen Comments period. 

 
 
 
 
 
 
_________________________________________ 
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