
TOWN OF HARTFORD 
SELECTBOARD AGENDA 

Tuesday, June 19, 2018 at 6:00 pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 

I. Call to Order the Selectboard Meeting

II. Pledge of Allegiance

III. Local Liquor Control Board

New:

Global Montello Group Corp. Doing Business as Jiffy Mart #439, 6800 Woodstock
Road, Quechee, VT 05059. (2nd Class)

The Village at White River Junction, 101 Currier Street, White River Junction, VT
05001. (1st Class)

IV. Order of Agenda

V. Selectboard:

1. Citizen, Selectboard Comments and Announcements: TBD

2. Appointments: N/A

3. Town Manager’s Report: TBD

4. Board Reports, Motions & Ordinances:

a. Cemetery Committee Update (Mot. Req.)

b. Tree Warden Presentation on Emerald Ash Borer and Town
Trees. (Info Only)



c. Wilder Well Solar Project Discussion. (Info Only)

d. April & May 2018 Budget Update. (Info Only)

5. Commission Meeting Reports: TBD

6. Consent Agenda (Mot Req.):

a. Approve Payroll Ending: 6/16/2018
b. Approve Meeting Minutes of: 6/5/2018 & 6/6/2018
c. Approve A/P Manifest of 6/15/2018 & 6/19/2018
d. Selectboard Meeting Dates of: 7/3/2018, 7/17/2018, 7/26/2018

(Workshop), 7/31/2018 & 8/29/2018 (Workshop).

7. Executive Session:

In accordance with Vermont’s Open Meeting Law requirements, I move that the 
Selectboard enter into Executive Session to discuss the employment, 
appointment, or evaluation of a Public Officer under the provisions of Title 1, 
Section 313(a)(3) of the Vermont Statutes. 

8. Post Executive Session Actions: TBD

9. Adjourn the Selectboard Meeting. (Mot Req.)

All Meetings of the Hartford Selectboard are open to the public. Persons who 
are seeking action by the Selectboard are asked to submit their request and/or 
materials to the Selectboard Chair or Town Manager’s office no later than 
noon on the Wednesday preceding the scheduled meeting date. Requests 
received after that date will be addressed at the discretion of the Chair. 
Citizens wishing to address the board should do so during the Citizen 
Comments period. 
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Committee 

Update 
 



Emerald Ash Borer

Brad Goedkoop, Tree Warden
Hartford,VT

Presenter
Presentation Notes
I have 2 presentations tonight. The EAB is a very serious environment threat and the information here is important but stick around for my second presentation too, which I guarantee will be interesting!



Ash tree

Presenter
Presentation Notes
The trees in jeopardy are the Vermont native ashes including the White ash, Green ash and Black ash. It has high ecological value in its natural setting, high timber value, high value as a street tree and high value as an ornamental tree.
Here, you can see some key identification features: deeply furrowed diamond shaped symmetrical bark, compound leaf with 5 to 9 leaflets. Ash trees can be confused with boxelder and Norway maple.

photo credit https://oppdthewire.com/eab-protect-ash-trees-ne-march/



Adult Emerald Ash Borer

Presenter
Presentation Notes
The adult EAB – iridescent green, about ½” long. It was first noticed in Southeastern Michigan in 2002.

photo credit http://www.nyis.info/?action=eab
 



The larvae does the damage

The larvae create “S” 
shaped galleries under 
the bark that prevent 
the transport of water 
and nutrients. This 
eventually kills the tree

Presenter
Presentation Notes
Serpentine galleries criss-cross the cellular conduits that transport nutrients between the roots, leaves and the rest of the tree. The tree becomes effectively girdled and dies within a couple of years.

photo credit http://www.emeraldashborer.info/



As with all trees, the cells conducting water and nutrients 
are on the outside perimeter of the tree

Damage is done under the bark

Presenter
Presentation Notes
The pathways of the larvae cut off the flow of water and exchange of nutrients between the roots and the crown.

photo credit http://basictextures.com/free-textures/wood-tree-trunk-growth-rings-00047.html



Distribution of ash and affected areas

Presenter
Presentation Notes
Green area shows the approximate range of ash trees. Red dots show initial locations of detection as of June 2017.
 
photo credit USDA



EAB movement

Presenter
Presentation Notes
The EAB can only move a few miles per year by itself. It’s thought that the primary movement is due to the movement of firewood. Since firewood used for home heating is generally sourced locally, it’s believed that the mechanism for the spread of the EAB is mainly due to campers. Otherwise, the EAB would still be within 100 miles or so of its introduction near Detroit.

cartoon credit Joe Heller



The EAB destruction is comparable to the Dutch elm 
disease and Chestnut blight of the last century

99% mortality of untreated ash trees

Presenter
Presentation Notes
These photos show a street in Toledo, Ohio in 2006 and then in 2009. In the back, you can see a tree not affected by the EAB. The insect only feeds on ash trees.  While all of Hartford’s ash trees will be affected, there is, a difference between the ash populations in Ohio and here ...
1% survival rate is important. Those trees will hopefully generate resistant trees over time.
photo credit http://www.americanforests.org/magazine/article/will-we-kiss-our-ash-goodbye/



Local ash distribution

• This map, from the 2006 
National Atlas shows 
ash distribution in the 
town of Hartford 
(outlined in red).

• Because of our cold 
climate, we don’t have a 
very large diversity with 
about 50 native tree 
species in our area. 

9

Ash trees account for about 5-7% of the trees in 
Hartford

Presenter
Presentation Notes
The cold climate here limits the diversity of trees. The loss of the ash will take away one of about 50 tree species native to this area.




2013 ash tree survey

10

Presenter
Presentation Notes
Our inventory just included ash trees on public property. The survey affirmed national and state estimates of ash density and the existence of pockets of greater and lesser ash percentages.




Newton Lane detail

11

Presenter
Presentation Notes
On Jericho street, and up into Newton Ln, we counted more than 100 ash trees while other roads had fewer.




Hartford public ash tree inventory

Hartford 5 villages –ash trees in public spaces (ornamentals)

Tree size DBH 1-6” 6-12” 12-18” 18+”
Number of trees 26 22 6 9
Total public space (ornamental) ash, 63 trees
Roadside/ROW (right of way streets & back roads)
Tree size DBH 1-6” 6-12” 12-18” 18+”
Current road hazard
(80)

181 365 257 80

Current utility hazard 
(116)

93 480 221 101

Total ROW ash, road and utility hazard approx 2000 trees
Total private property ash trees approx 260,000

Presenter
Presentation Notes
Ash survey we did 5 years ago on ash in public ROW
Ornamentals: schools, parks, public spaces
ROW: roadway trees



Response plan

Early detection:
• With the threat close by, we anticipate the EAB 

will be in Hartford within a few years. Once a 
sighting is made, details will be communicated 
to the FIRST RESPONDER

• Currently the first responder is Hartford 
resident Xaxakwetet Little Tree 
danceatctm@comcast.net. First responders 
are trained to identify the pest and forward the 
information to state and federal authorities for 
verification.

13

Presenter
Presentation Notes
THE EAB RESPONSE PLAN

Other good contacts are, of course, town officials who will then contact the first responder and appropriate state authorities.
But, would be best if a sighting was first directed to the proper channels and not released to the public or the press prior to verification.
Privileged information includes the pest name, location, and name and contact information for any landowner or
individual requesting assistance with pest identification.

mailto:danceatctm@comcast.net


Importance of Verification

14

Beneficial six spotted tiger beetle

Presenter
Presentation Notes
Not all iridescent green beetles are the EAB

credit https://seabrookeleckie.com/2008/05/15/tiger-of-the-rails/



Saving ash trees

15

• The only method of saving ash trees from the 
EAB is with the use of insecticides

• There are several insecticide options 

Presenter
Presentation Notes
The insect can’t be stopped, it can only be slowed down.
Actually, the insect would not have been a real problem if it weren’t moved around by people but because the movement by people can’t be controlled, it can’t be stopped.



Insecticides

Tree-azin (azadirachtin)
Extract of neem tree seeds, used in organic food 
production. 

Tree-age (emamectin benzoate)
Most effective but more questionable 
environmentally.

Various names (imidacloprid)
Used in pet flea collars. 

16

Presenter
Presentation Notes
Tree-azin – most safe. 

Tree-age —emamectin benzoate registered for 10 years. Very effective.

 Imidacloprid, the most widely used insecticide worldwide used in flea collars for pets, low toxicity to mammals. Less effective than emamectin benzoate




TreeAzin ® botanical insecticide

17

Presenter
Presentation Notes
TreeAzin ® is a systemic insecticide produced from Neem tree seeds, is registered by the US EPA and listed by the Organic Materials Review Institute for use in organic crops. It’s registered for use in Vermont. It needs to be applied every two years. A tree at 12” DBA would cost an estimated $150 per treatment so, if 30 trees of average size were treated, the cost would be  $2250 per year. The cost of removing 30 12” trees would be approximately $15,000 - $20,000 (obviously a one time expense)





Estimated costs (63 ornamentals)

red – proactively replace all
black – proactively remove all
blue – save 80%

Presenter
Presentation Notes
Purdue University EAB cost calculator (default values looked low and so I made adjustments and about doubled the estimates of typical mid-western tree services)
I increased the cost estimate of treatment
I estimated replacements at $400 per tree
I increased the removal cost 
This however, is not based on actual contractor quotes.



ROW trees

• There are about 2000 ash trees in Hartford 
ROW.

• In time, half of these will jeopardize utility lines. 
They will be the responsibility of the power 
company.

• Half will become hazards to the roads and 
become town responsibility. 

• Even though the maintenance of ROW trees 
are town responsibility, the town must have the 
owner’s permission to take cut trees.

19

Presenter
Presentation Notes
Time? 5 - 10 years? It won’t happen all at once.
GMP forestry team is responsible for utility conflict trees however, combined efforts will certainly be advantageous.
Wood used for firewood, lumber sales, school shop programs, park benches - this would be vastly preferable however, the town would need permission from the property owners as per the Vermont
tree warden statutes.
The action of the free market not help as the cost of removing less than perfect ROW trees would be higher than their market value.



ROW trees

20

Presenter
Presentation Notes
Situation on the ground. Courtesy, Town of Hartford website.



Estimated costs (883 ROW)

black – proactively remove all
red – reactively remove all
blue – EAB suppression

Presenter
Presentation Notes
Purdue University EAB cost calculator & adjusted by JBG



EAB suppression

• Technique of slowing EAB spread.

22

1) Girdle stressed trees to attract EAB.
2) Treat some healthy trees near girdled trees.
3) Remove girdled trees at end of season to kill larvae.
4) Adults who have eaten leaves from treated trees
cannot reproduce.
5) The EAB population growth is slowed and costs 
related to hazard trees is spread out over a longer time 
frame.

Presenter
Presentation Notes
This idea is based on a program supported by the manufacturers of emamectin benzoate but modified for use with the safer insecticide azadiractin (tree-azin)
I have support from State authorities on this idea.
Barbara Schultz, Forest Health Program Manager of VT Forests Parks and Rec.



Stressed tree attracts EAB

23

Presenter
Presentation Notes
Before the infestation becomes too advanced, a girdled tree is the most powerful lure for the EAB. It’s way more effective than any synthetic trap or man-made chemical to attract the insect.



Jericho Rd/ Newton Ln Suppression 

24

Presenter
Presentation Notes
Use technique of girdling stressed trees in centers of high density zones. Treat some healthy trees with azadiractin. Girdled trees removed at end of season and destroyed, along with larvae. 
Adults who fed on treated trees are unable to reproduce.



260,000 private property trees

25

Presenter
Presentation Notes
Initiate a plan whereby private wood-lot owners set detection traps in strategic parts of Hartford. Monitoring EAB densities will enable property owners on forest management plans & current use plans to decide on ash removal before the trees are killed.
From what I can tell, it is not commercially feasible to selectively harvest one species of tree.

Winsor Count Forester AJ Follensbee
allen.follensbee@vermont.gov




Thank You!

• Clare Forseth
• Dave Sherman
• Amalia Torres
• Xaxakwetet Little Tree
• Linda Louzier
• Sharon Goedkoop

26

The inventory volunteer team

Presenter
Presentation Notes
This plan and our response could not have been possible without the inventory count. There were six of us, divided up into groups of 2 who worked during the summer of 2013, mostly on weekends, driving the 140 miles of ROW, identifying and cataloging ash trees. We were awarded a State “micro-grant” of $50 each.



Town Hall Tree Replacements

Brad Goedkoop, Tree Warden
Hartford,VT

Presenter
Presentation Notes
3 elm trees have fatal weaknesses and need to be removed. The thinking was that the worst and most hazardous one should be removed now but because replacements should be planted in spring, the others can wait a few months prior to the re-planting project.

While the subject of 3 replacement trees may seem a small matter, the town and public will have an opportunity here to learn some important aspects of my thinking as tree warden and hopefully, my voice for the tree board as well.



What happened?

2

Without early 
maintenance, 
many elms 
develop weak 
lower branching 
structure

Presenter
Presentation Notes
Elms often develop fatal co-dominant branches that break off



Typical young elm from nursery

3

Presenter
Presentation Notes
Nursery stock can look like a miniature version of a large tree however, most trees need early management.
In forests, this isn’t the case because of light competition, lower branches are subordinated naturally.



Elm with formative pruning

4

Elms often need 3 
pruning sessions
in the first ten years.

Presenter
Presentation Notes
This may look strange but this elm has been pruned correctly to develop a strong central leader.



Mature elm with correct shape

5



Large public structure without tree

6

Presenter
Presentation Notes
Large architectural statements benefit from large trees



Large public structure with elm tree

7

Presenter
Presentation Notes
Best current practices emphasize large trees in spaces that will accommodate them. In comparison to small trees, large trees are better at control of storm water runoff, provide more shade, better at pollution control and carbon sequestration.
Also, large trees in public and private spaces add more economic value to a community.



Public structure with large tree

8

Presenter
Presentation Notes
Permeability and openness underneath a large tree



Public structure with large trees

9

Presenter
Presentation Notes
Sense of community is easier to achieve if the tree crowns are higher up and the visual space is unimpaired. This is easier for grounds maintenance also better for security and crime prevention.



Trees in public spaces

• Fit into landscape architecturally
• Tolerant of root compaction
• Tolerant of salt
• Tolerant of mechanical stresses (impacts, 

mowers, trimmers, plows etc.)

10

Because of limitations, there aren’t a lot of 
choices for “street trees.”

Presenter
Presentation Notes
Most importantly, there is no tree that’s perfect in all regards but there are good choices and bad choices.
Aside from the limitations shown here, there is also a pressing concern for diversity. We need a mix of species to limit our exposure in events like the EAB, the Dutch elm disease and the chestnut blight. In Hartford, we are over-represented in Eastern White Pine, Northern Red Oak, and the Maple group.
My selection of recommendations therefore is made up large trees that support an environmental resiliency, are native or near native.



Elm Ulmus

11

+Fast growing
+Tolerant of urban conditions
+Native
+Not messy
+ Can be trained to fit 
architectural needs

-Question of DED resistance
-Requires early pruning

Presenter
Presentation Notes
No tree is perfect in all regards.



Elm Ulmus

12



Elm Ulmus

13



Chestnut oak Quercus prinus

+Tolerant of urban stress
+Near native
+Underutilized

-Slow growing
-Acorns
-Less salt tolerant

Presenter
Presentation Notes
Strong, good for ice and snow loading, beautiful structure.
If we chose a tree from the white oak group, we’d need to exercise care on snow storage to minimize salt exposure



Chestnut oak Quercus prinus



Tulip tree Liriodendron tulipfera

+Tolerant of urban stress
+Fast growing
+Near native
+Underutilized

- susceptible to 
high winds, ice 
snow damage

Presenter
Presentation Notes
AKA yellow poplar
Because the building would shield the trees from the prevailing NW winds, I think the wind situation would be OK. There would be a risk with ice and snow loading. If we chose a mix of trees, this one might be one of the choices!



Tulip tree Liriodendron tulipfera

Presenter
Presentation Notes
Very friendly characteristic



Sycamore platanus occidentalis

+Fast growing
+Tolerant of urban stress
+Native
+Dramatic bark and winter
interest

-Messy

Presenter
Presentation Notes
Native tree – you can see these growing in the White River Valley



Sycamore platanus occidentalis



Ginkgo Ginkgo biloba

+Fast growing
+Tolerant of urban stress
+Native (kind of)
+Dramatic yellow fall colors

-Not native

Presenter
Presentation Notes
Exists in the fossil record of 270 million years ago (this is when the supercontinent Pangea formed)
Was native to North America before the last ice age of 10,000 years ago



Ginkgo Ginkgo biloba

Presenter
Presentation Notes
The supercontinent of 270 million years ago
The Ginko tree was identical then as it is now.



Ginkgo Ginkgo biloba

Presenter
Presentation Notes
200 million year old fossil and ginkgo leaf



Ginkgo Ginkgo biloba



Black Tupelo Nyssa sylvatica

+Tolerant of urban stress
+Near native 
+Dramatic red fall colors

-Slow growing
-Not as large as the
others

Presenter
Presentation Notes
AKA Black gum



Black Tupelo Nyssa sylvatica



Black Tupelo Nyssa sylvatica

Presenter
Presentation Notes
The oldest known hardwood tree in North America is a 700 year old Black Tupelo in southern New Hampshire



Black walnut Juglans nigra

+Somewhat tolerant of
urban stress
+Near native 
+Edible nuts

-Messy?
-Allelopathic

Presenter
Presentation Notes
Black walnut is one of the most treasured trees in American history
Allelopath – not all grasses will flourish underneath



Black walnut Juglans nigra

Presenter
Presentation Notes
Beautiful very deep ridged bark. This tree can be trained to develop a high crown.



Black walnut Juglans nigra

Presenter
Presentation Notes
Walnuts in September and October.
Hulls soften naturally over time, allowing easy access to the nut.



Thank you for your support of 
Hartford’s

greenspace infrastructure!

Presenter
Presentation Notes

The image that our town projects is fundamental to our well being and how things look reflects how we are. People come and visit, they see beautiful trees, parks and public spaces with clean air and clean water. Families want to be here, businesses want to be here, then the schools are strengthened, then the value of our homes goes up. Everyone benefits.



FROM: Geoff Martin, Energy Coordinator, Department of Planning & 
Development 

Wilder Well Solar Project

June 19, 2018
Selectboard Meeting



Purpose
• Provide an overview of the options 

available for the solar project at the 
Wilder Well and discuss community 
solar opportunity

2.



Background

• Certificate of Public Good (CPG) application 
submitted under MOA with Norwich 
Technologies

• Approved under Net-Metering 1.0 
• 120 KW AC (175,500 kWh annual production)
• Project must be completed by 3/8/2019

3

Presenter
Presentation Notes
Bullet one: Old, favorable rules. $0.15 per watt of approved capacity
Wilder well used 510,180 kWh last year. 
Translates to a savings of about $5,000/year 



4

Background



Background

5

Presenter
Presentation Notes
Talk about comment from HFI here. 



Net-Metering Overview

6.

1. Generation (kWh/month)     X     Net-Metering (NM) rate     =     NM Credits ($)

2. GMP Bill     ➖ NM credit     =     $$ owed to GMP         

3. Town pays the system owner a percentage of the value of the NM credits as a fee for 
development & maintenance of the system for 25 years. The percentage of the value 
of the NM credits that the town keeps is known as the discount. 

4. $$ owed to GMP     +     $$ owed to developer     <     $$ owed to GMP before solar



https://greenmountainpower.com/

Before SolarAfter Solar

$0

Net-metering 
credits

worth $100

Net-metering 
credits

worth $100
$100

$90

Before 
Solar

After 
Solar

Savings

Paid to 
Green 
Mountain 
Power

$100 $0

Paid to 
System 
Owner

$0 $90

Total $100 $90 $10

System Owner

Net-Metering
*Numbers for illustration only*



Community Solar

Traditional Model

Options
Net-Metering (NM)

NM Credits

NM Credits

8

Presenter
Presentation Notes
Town saves $5,000/year
Or we can serve 35 residents for average savings of $142/year



Why Community Solar?

• Mission: “to help the Town and its residents 
achieve greater energy efficiency and move 
toward local renewable power generation, in 
keeping with Vermont state policy” and 
Hartford’s Five-Year Energy Action Plan. 

Five-Year Energy Action Plan, 2017, p. 3
9

Presenter
Presentation Notes
Energy Coordinator Job Description: “…contributing to a cleaner environment and enhancing the quality of
life for Hartford residents and businesses.”



Why Community Solar?

• Location of the system
• Real savings for residents
• State-wide (and nationwide) conversation 

about making solar accessible to all, but little 
progress

• Pilot project to create a model for other 
projects in Hartford and Vermont

10

Presenter
Presentation Notes
In their backyards, 
Last chance to do something innovative and exciting



System 
Owner

Loan Loss 
Reserve Fund 

($20,000)

Option 1: No HFI involvement

Community Solar Program Design

$ = % of the value of NM Credits 
residents/Town receive on GMP bill 
that residents/Town pays to system 
owner for development and 
maintenance over 25 years. 

11



System 
Owner

Loan Loss 
Reserve Fund 

($20,000)

HFI

Option 2: HFI handles billing 

Community Solar Program Design

12



Potential Partners

• Housing Foundation, Inc. – owner of Olcott 
Falls Manor Mobile Home Park

• Vermont Low Income Trust for Electricity 
(VLITE)

• Vermont Energy Investment Corporation 
(VEIC)

• Vermont Law School
• Windham/Windsor Housing Trust

13

Presenter
Presentation Notes
Talk about bringing in more funding for better discount



Contract with Norwich Technologies to enable the 
simultaneous development of the system and the 
community solar pilot project. 
While moving forward with solar project 
construction:
• Continue to work through program design 

questions (i.e. billing, term length/lottery)
• Develop clear and concise messaging and 

generate interest
• Secure additional funding
• Refine percentage of Town NM credits available 

to Olcott Falls Manor residents 14

Suggested Next Steps



Why Norwich Technologies?
• Since figuring out structure as we go, difficult to 

evaluate RFP and compare options if just open 
ended.

• NT has been willing to offer time, engineering, 
and coordination with VLITE and VEIC for 
funding and support to do pilot project to test out 
and tweak.

• NT has possibility of non-traditional investor 
willing to take risk and be flexible

• NT offering 14% discount under traditional 
model; no reduction for adding community solar 
component.

15

Suggested Next Steps

Presenter
Presentation Notes
Remind people about discount 
It will take time to work through design and sign-up of community solar




Questions?

16



FY 17/18 Expenditure Report
As of April 30, 2018

Budget Update



FY 17/18 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Selectboard 34,952.00 27,356.34 7,595.66 78.27
Boards 10,155.34 8,745.34 1,410.00 86.12
Manager 361,194.97 304,524.19 56,670.78 84.31
Elections 13,623.20 9,844.69 3,778.51 72.26
Legal 50,000.00 35,586.90 14,413.10 71.17
Vitals Stats 164,846.09 144,430.77 20,415.32 87.62
Town Hall 63,436.39 61,158.47 2,277.92 96.41
Finance 349,219.13 283,399.94 65,819.19 81.15
Auditing 37,000.00 37,000.00 0.00 100.00
Valuation 185,278.62 142,427.86 42,850.76 76.87
Tax Collection 29,819.41 26,152.54 3,666.87 87.70
IT 127,448.93 87,578.10 39,870.83 68.72

2



FY 17/18 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Police 2,618,604.54 1,977,911.94 640,692.60 75.53
SD Police 16,051.00 9,245.92 6,805.08 57.60
Fire Fighting 2,814,428.57 2,235,501.29 578,927.28 79.43
Dispatch 751,655.07 617,587.47 134,067.60 82.16
Maintenance (S) 1,119,262.18 917,656.29 201,605.89 81.99
Maintenance (W) 857,725.80 688,168.67 169,557.13 80.23
Maintenance (BR) 10,500.00 0.00 10,500.00 0.00
Street Lighting 54,400.00 46,243.74 8,156.26 85.01
Traffic Control 44,500.00 9,708.07 34,791.93 21.82
Maintenance (SW) 166,000.00 13,835.84 152,164.16 8.34

3



FY 17/18 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Equipment O&M 414,613.52 330,569.81 84,043.71 79.73
Highway 151,926.02 115,057.40 36,868.62 75.73
Cemeteries 18,700.00 16,453.95 2,246.05 87.99
Trees 1,500.00 950.00 550.00 63.33
Health Inspection 1,615.00 1,211.07 403.93 74.99
Community Health 59,907.00 59,907.00 0.00 100.00
Mental Health Svcs 16,995.00 16,995.00 0.00 100.00
Senior Services 147,760.00 121,804.73 25,955.27 82.43
Low Income Services 9,000.00 9,000.00 0.00 100.00
Youth & Adult Svcs 20,213.00 20,213.00 0.00 100.00
General Appr Svcs 88,850.00 88,850.00 0.00 100.00
Program Admin 206,797.50 164,351.39 42,446.11 79.48

4



FY 17/18 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Swim Program 53,751.00 45,077.34 8,673.66 83.86
Youth Program 238,635.66 168,622.24 70,013.42 70.66
Adult Programs 13,750.00 3,800.36 9,949.64 27.64
Community Activities 48,795.17 36,370.24 12,424.93 74.54
Parks Maintenance 191,241.61 76,074.33 115,167.28 39.78
W. Hartford Library 13,100.00 5,822.29 7,277.71 44.45
Maxfield Grounds 61,183.20 27,484.52 33,698.68 44.92
Maxfield Buildings 12,300.41 9,246.71 3,053.70 75.17
WABA 672,119.95 269,978.34 402,141.61 40.17
Conservation 3,050.00 467.12 2,582.88 15.32
Zoning 102,867.63 84,073.10 18,794.53 81.73
Plan & Dev 424,946.01 329,712.09 95,233.92 77.59

5



FY 17/18 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Hsg & Comm Dev 1,025.00 8.80 1,016.20 0.86
Historic Preservation 3,682.92 2,144.50 1,538.42 58.23
Library Appr. 347,590.00 332,106.81 15,483.19 95.55
Employee Insurance 819,649.40 759,279.14 60,370.26 92.63
County Judicial Svcs 102,000.00 101,353.00 647.00 99.37
Bond Redemption 1,087,044.62 1,084,636.91 2,407.71 99.78
Transfers 421,390.35 168,108.36 253,281.99 39.89

6



FY 17/18 Expenditures

BUDGET EXPENDED ENCUMBERED AVAILABLE % EXPENDED

15,787,019.17 12,492,556.97 589,230.90 3,294,462.20 79.13

Glide Path
15,787,019.17 13,155,849.31 2,631,169.86 83.33
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Guidance??
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FY 17/18 Preliminary Expenditure Report
Unreconciled

As of May 31, 2018

Budget Update



FY 17/18 Expenditures

BUDGET EXPENDED ENCUMBERED AVAILABLE % EXPENDED

15,777,019.17 13,456,121.15 557,551.17 2,320,898.02 85.29

Glide Path
15,777,019.17 14,462,267.57 1,314,751.60 91.67

2



Guidance??
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TOWN OF HARTFORD 
SELECTBOARD MINUTES 

Tuesday, June 5, 2018 at 6:00 pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 

Present: Simon Dennis, Selectboard Chair; Richard Grassi, Selectboard Vice Chair; 
Dennis Brown, Selectboard Clerk; Alan Johnson, Selectboard Member; Jameson Davis, 
Selectboard Member; Kim Souza, Selectboard Member; Leo Pullar, Town Manager; Lana 
Livingston, Administrative Assistant; Dawn Pullar; Ryan Scelza; Bob Haynes; Dan Fraser; 
Michelle Boleski; Kevin Raleigh; Lori Hirshfield, Director of Planning & Development.  

Absent: Rebecca White, Selectboard Member came to the meeting at 6:45 PM. 
Alan Johnson, Selectboard Member left the meeting at 7:10 PM and returned at 7:45 PM. 

http://catv.cablecast.tv/CablecastPublicSite/show/7394?channel=1 

I. Call to Order the Selectboard Meeting
Selectboard Chair, Simon Dennis called the Selectboard Meeting to order at 6:02 PM.

II. Pledge of Allegiance
Selectboard Member, Alan Johnson led the Pledge of Allegiance.

III. Local Liquor Control Board: N/A
There were no items for the Local Liquor Control Board.

IV. Order of Agenda
There were no changes to the Order of the Agenda.

V. Selectboard:

1. Citizen, Selectboard Comments and Announcements:
There were no Citizen comments.

Selectboard Comments:  Selectboard Clerk, Dennis Brown reported that he

http://catv.cablecast.tv/CablecastPublicSite/show/7394?channel=1


took a ride around Town to look at areas that were damaged in last year’s 
flooding. He was pleased to see so much of it had been fixed.  

Selectboard Member, Alan Johnson reported that an Energy Fair will take place 
on Saturday. It will be at VTC 10am-2pm. There will be lots of workshops 
offered. Mr. Johnson will be leading one and Energy Coordinator, Geoff Martin 
will sit on one of the panels. 

Selectboard Member, Jameson Davis noted that the Center for Justice Reform, 
out of VTC, will be holding two Expungement Days for Misdemeanor Marijuana 
Offense. The dates are June 9th and June 12th. 

Selectboard Chair, Simon Dennis reported on the Torch Run. He said it was a 
good moment for Town spirit. He also recognized the good work that Chief 
Kasten did to organize and host the event.  

2. Appointments: None

3. Town Manager’s Report:

http://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/129 

Highlights: 
During this two-week period the Fire Department responded to 91 calls for service. 
To date the department has responded to 890 calls for service.  We are currently 
176 calls ahead of last year.  This represents a 20 percent increase in calls for 
service over last year. 

The Parks & Recreation Department continues to seek volunteers to help with this 
year’s parking at the Balloon Festival to support the Brain Hanson Scholarship 
Fund. 

May 29th – Officers Mitch Cable & Logan Scelza attended and successfully 
completed the International Police Mountain Bike Association’s, Basic Bicycle 
Patrol Training hosted by the Burlington Police Department. 

Lake Pinneo will open to Hartford Residents on June 16th at 10am. It is $200 for a 
season pass and $20 per automobile for a day pass. 

The Town of Hartford has received the Green Mountain Water Environment 
Association President’s Award for efforts on behalf of the association and its 
membership. 

http://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/129


We are working with the tree warden to address the trees here in Lyman Point 
Park. We will have the worst one removed and the stump ground here shortly. The 
other two can wait until later. The plan is to plant replacements next spring. 

The Town Treasurer has decided not to retire from his position. We appreciate his 
desire to continue to serve the Town and are glad he has changed his mind. 

4. Board Reports, Motions & Ordinances:

a. Consideration of Hartford Business Revolving Loan Fund
Application from KAG Hartford RE, LLC. (Automobile Dealership, 32
Key Auto Drive).

Lori Hirshfield, Director of Planning and Development, presented a brief overview of the 
HBRLF Application process.  

HBRLF Purpose: 

 Loans intended to enhance the economic vitality and stability of the community,
and economic development opportunities in the Town.

 Primarily assists Town of Hartford businesses to create or retain employment in
Town.

 Under special circumstances, the Fund can be used by Town or granted to private
sector to broadly stimulate economic development activities in Town.

 Fund is intended to compliment and support activity of lending institutions - loan
requests that leverage other funds are given priority.

Selectboard Vice Chair, Dick Grassi made the motion to go into 
Executive Session: (Exempt Document Discussion) In accordance with Vermont’s 
Open Meeting Law requirements, I move that the Selectboard enter into Executive 
Session to discuss or consider records or documents that are exempt from the 
public records laws under the provisions of Title 1, Section 313 (a)(6) of the 
Vermont Statutes. Selectboard Member, Jameson Davis seconded the motion. All 
were in favor (6) and the motion passed. (Rebecca White came in the middle of the 
executive Session). 

Selectboard Vice Chair, Dick Grassi made the motion to close the Executive 
Session. Selectboard Member, Jameson Davis seconded the motion. All were in  
favor (7) and the motion passed.  

b. Post Executive Session Actions on HBRLF Loan Application.
(Mot. Req.)



Selectboard Member, Jameson Davis made the motion That the Selectboard 
approve a $150,000 HBRLF loan to KAG Hartford RE LLC for a new automobile 
dealership to be located at 32 Key Auto Drive, with the following terms and 
conditions: 20-year amortization and a 5-year balloon, with the possibility of a 5-
year renewal; 5.75% interest rate; other terms and conditions as stated in the 
Selectboard approved Loan Application Analysis; and loan offer valid up to 6 
months from the date of the Loan Commitment Letter from the Town, and further, 
authorize the Town Manager to sign the loan commitment and loan closing 
documents. Selectboard Member, Alan Johnson seconded the motion. 6 were in 
favor and 1 (Simon Dennis) voted nay, The motion passed. 

Mr. Grassi reviewed all the requirements of approving an HBRLF and agreed that it met all 
the requirements. Mr. Dennis voted no because he does not believe it meets the 
requirement of a “business need” of the Town. 

c. Vermont Community Development Program Grant for Sykes Mt Ave
Housing Project – Approval of “Grant Agreement Resolution” and
Adoption of “Municipal Policies and Codes”. (Mot. Req.)

Lori Hirshfield presented Vermont Community Development Program Grant for Sykes Mt. 
Ave. Housing Project. 

Introduction: 

On March 28, 2017, the Hartford Selectboard approved submittal of a grant application to 
the Vermont Community Development Program towards the development of 30 units of 
mixed income housing on Sykes Mountain Avenue.  

Twin Pines Housing Trust (TPHT) and Housing Vermont are jointly developing the project. 

VCDP is funded through the Federal HUD Community Development Block Grant program 
and must be submitted through a municipality.  

Use of VCDP funds requires the majority of dwelling units serve low-and-moderate-income 
households.  

Project Overview: 

On February 16, 2018, the Town was awarded $532,000 to fund the acquisition portion of 
the project.  

The VCDP dollars will be provided to TPHT as a secured loan and may be loaned by 
TPHT to a state approved limited partnership in the form of a 30-year deferred loan at 0% 
interest.  

The total project cost is $9,532,301. 



Other funds come from a conventional bank loan, Efficiency Vermont, HOME Investment 
Partnership, Low Income Housing Tax Credits, VT Housing and Conservation Board and 
Deferred Developer Fee.  

Selectboard Clerk, Dennis Brown made the motion  
That the Selectboard approve and sign the “Grant Agreement Resolution” and 
adopt and sign the “Municipal Policies and Codes”. Selectboard Member, Kim 
Souza seconded the motion. 5 were in favor, 1 abstained (Rebecca White), Alan 
Johnson was not present at the time of this vote. The motion passed. 

d. Consider for Approval the FY 2018-19 Fee Schedule. (Mot. Req.)

Town Manager, Leo Pullar presented the updated Town Fee Schedule. 

Selectboard Clerk, Dennis Brown noted that the $5 fee for VIN Checks by the Police was 
on the list. He opposes this fee.  

Selectboard Chair, Simon Dennis asked for more clarification on the Park Fees. There 
seems to be a big increase from the $15 charge to the $200 special event charge. Mr. 
Pullar agreed that getting clarification on when and who are charged these fees is 
important. 

Selectboard Vice Chair, Dick Grassi made the motion 
That the Selectboard approve the 2018-19 Town of Hartford Fee Schedule as briefed. 
Selectboard Member, Jameson Davis seconded the motion. All were in favor and the 
motion passed. 

e. Discussion of Way Ahead for HCORI Recommendations. (Mot. Req.)

Selectboard Chair, Simon Dennis has talked to the School Board Chair, Tom DeBalsi. 

They are suggesting to from a joint committee with 2 people for the Selectboard and 2 
from the School Board to review the two documents and combined them while preserving 
the initial document submitted to the Boards from the HCORI. 

Selectboard Member, Rebecca White made the motion 
That the Selectboard appoint Simon Dennis and Jameson Davis to work with the 
School Board to negotiate a Joint Charge for the Hartford Committee on Racial 
Equity and Inclusion (HCOREI) and this be used as a common starting point for the 
discussions between the two boards. Selectboard Clerk, Dennis Brown seconded 
the motion. All were in favor and the motion passed. 



f. Continuation of Assigned Fund Discussion. (Mot. Req.)

Town Manager, Leo Pullar reviewed the Assigned Fund Balances. The result of this 
discussion resulted in 2 motions. 

Selectboard Vice Chair, Dick Grassi made the motion to move all the money from 
the accounts indicated as funds to “sweep” to a new Assigned Fund for Capital 
Improvement Projects (approx. $731,000) and to move the Tower Funds (approx. 
$930,000) to the Unassigned Fund account that currently has a balance of 
$543,509. Selectboard Vice Chair, Dennis Brown seconded the motion. All were in 
favor and the motion passed. 

Selectboard Member, Alan Johnson made the motion That the Town Manager 
utilizes the remainder of the Town Office Renovation Reserve to install a Handicap 
Door in the Town Hall and if funds remain to address the deficient lighting in the 
Town Hall Parking Lot. If neither of those are feasible, then use the remainder on a 
loan payment for this fund. When complete, close the account. Selectboard 
Member, Rebecca White seconded the motion. All were in favor and the motion 
passed. 

5. Commission Meeting Reports:

Selectboard Member, Kim Souza reported that the pool committee is meeting every week. 

Selectboard Chair, Dick Grassi attended the pool committee meeting. They are developing 
a short survey for the public. Mr. Grassi also attended the HBRLF. 

Selectboard Vice Chair, Dennis Brown went to a Cemetery Meeting. They are 
currently focusing on understanding the finances for the individual cemeteries. 

Selectboard Member, Jameson Davis reported on the Sister City event for June 23 -26. 
Things are moving along. When the schedule of events is finalized, the Selectboard will 
get a copy.  

Selectboard Member, Alan Johnson met with the Conservation Commission. They will be 
having a species workshop on July 21st, 7-11am. At the workshop you will learn all about 
invasive species and how to control them. They will also teach about lawn management, 
which way to mow your lawn and many other tips. 

Selectboard Chair, Simon Dennis talked about meeting with the School Board. These joint 
meetings are beneficial to both Boards. Although some people would like to meet 4 times 
a year, 2 times seems more practical. The Selectboard is looking at a September date. Mr. 
DeBalsi, HSD Superintendent, will be asked to organize the date between both Boards. 



Mr. Dennis also reminded people of the workshop to be held on Wednesday the 6th at 
6:00pm. This is also the evening of the Block Party – so go early to the Party, wear your 
name tags.  

Mr. Dennis also attended the Upper Valley Leadership meeting. 

6. Consent Agenda (Mot Req.):

Selectboard Member, Rebecca White made the motion 
That the Selectboard Approve the Consent Agenda as Listed on the Agenda. 
Selectboard Clerk, Dennis Brown seconded the motion. All were in favor and 
the motion passed. 

a. Approve Payroll Ending: 6/2/2018
b. Approve Meeting Minutes of: 5/22/2018
c. Approve A/P Manifest of 6/1/2018 & 6/5/2018
d. Selectboard Meeting Dates of:

• Already Approved: 6/5/2018, 6/6/2018 (Workshop),
6/19/2018, 7/26/2018 (Workshop), & 8/29/2018 (Workshop).
• To Be Approved: 7/3/2018, 7/17/2018, 7/31/2018

7. Executive Session:

Selectboard Clerk, Denis Brown made the motion 
In accordance with Vermont’s Open Meeting Law requirements, finding that 
premature public knowledge would place a person or entity at a substantial 
disadvantage, I move that the Selectboard enter into Executive Session to discuss 
arbitration or mediation under the provisions of Title 1, Section 313(a)(1)(E) of the 
Vermont Statutes. Selectboard Member, Kim Souza seconded the motion. All were 
in favor and the motion passed. 

Selectboard Vice Chair, Dick Grassi made the motion to close the Executive 
Session. Selectboard Member, Jameson Davis seconded the motion. All were in 
favor and the motion passed. 

8. Post Executive Session Actions: (Mot. Req.)

Selectboard Member, Kim Souza made the motion 
That the Selectboard consent to and ratify the settlement agreement as 
recommended by the Vermont League of Cities and Towns Property and Casualty 
Intermunicipal Fund. Selectboard Vice Chair, Dick Grassi seconded the motion. All 
were in favor and the motion passed. 

Selectboard Chair, Simon Dennis explained that the Board voted to pass this motion 
because the settlement seemed fair and is covered by Insurance. If the Board did not 



 

support the motion, the expense could be larger and come out of the Town Budget. 
 

9. Close the Selectboard Meeting. (Mot Req.) 
 

Selectboard Vice Chair, Dick Grassi made the motion to close the meeting.  
Selectboard Member, Jameson Davis second the motion. All were in favor and the 
motion passed at 10:00  
 
 
All Meetings of the Hartford Selectboard are open to the public. Persons who are 
seeking action by the Selectboard are asked to submit their request and/or 
materials to the Selectboard Chair or Town Manager’s office no later than noon 
on the Wednesday preceding the scheduled meeting date. Requests received 
after that date will be addressed at the discretion of the Chair. Citizens wishing 
to address the board should do so during the Citizen Comments period. 
 
 
 
 
 
 
 
 
 
_________________________________ 
 



 
TOWN OF HARTFORD 

                                                       SPECIAL SELECTBOARD WORKSHOP 
                                     MINUTES 

Wednesday, June 6, 2018 at 6:00 P.M.  
      Hartford Town Hall, Room 2 

  171 Bridge Street 
White River Junction, Vermont 05001 
 

Present: Simon Dennis, select board chair, Richard Grassi, select board vice chair, Dennis Brown, select board 
clerk, Alan Johnson, select board member, Kim Souza, select board member, Jamison Davis, select board 
member, Rebecca White, select board member arrived at -7:25pm, and Leo Pullar, town manager.  
 
 
 

I. Call to Order Selectboard Workshop – 6:05pm 
 

II. Pledge of Allegiance - not done, no flag 
 

III. Order of Agenda – no change 
 

IV. Selectboard 
 

1. Selectboard Direction Setting workshop. 
 
VI.     Close the Selectboard Meeting (Mot. Req.) Adjourn at 9:01pm, Kim Souza moved to close and 
Jamison Davis seconded the motion, all were in favor 

 
 

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the Selectboard are asked to submit their request and/or 
materials to the Selectboard Chair or Town Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date. Requests received 
after that date will be addressed at the discretion of the Chair. Citizens wishing to address the board should do so during the Citizen Comments period. 

 

 

 

 

__________________________________________ 
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