Agenda for the Selectboard Meeting Wednesday, March 14, 2018 at 6:30 PM
(Times Are Approximate)

1) Approval of Agenda (Action Item) 5 minutes
2)  Approval of Minutes: 2/28/2018 Selectboard meetings (Action Item) 5 minutes

3) Correspondence (Discussion/Action Item) 5 minutes
a) Cheryl Lindberg, as Town Treasurer
b) Stuart Richards
c) Jay Mead
d) Kate Barlow
e) Jay Whitehair
f) Chris Moore
4)  Public Comments (Discussion Item) 10 minutes
5)  Norwich Farm & Creamery (Discussion/Action Item) 10 minutes
6) Climate Change & Sustainability Press Release (Discussion/Action Item) 10 minutes
7) Review & Adopt Vision & Guiding Principles (Discussion Item) 20 minutes
8) Selectboard Goals for the Year (Discussion/Action Item) 10 minutes
9) Finance Committee (Discussion/Action Item) 10 minutes
10) Posting of Open Positions — w/Update from Brochu (Discussion/Action Item) 5 minutes

11) Selectboard Calendar of Meetings (Discussion/Action Item) 5 minutes

12) Selectboard
a) Board to Sign Accounts Payable/Warrants (Action Item) 5 minutes
b) Review of Next Agendas (Discussion/Action Item) 10 minutes

13) End of Meeting Debriefing — if needed (Discussion Item) 5 minutes

Next Meeting — March 28, 2018 at 6:30 PM

To receive email notices of Selectboard meetings and hearings, agendas, minutes and other
notices, send an email to manager-assistant@norwich.vt.us requesting to be placed on the Town
Email List.
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