TOWN OF HARTFORD LOCAL
SPECIAL MEETING LIQUOR CONTROL BOARD
& SELECTBOARD WORKSHOP AGENDA
Thursday, October 12, 2017 at 6:00 pm
Hartford Town Hall
171 Bridge Street
White River Junction, VT 05001

l. Call to Order the Selectboard Meeting
Il.  Pledge of Allegiance

IIl.  Local Liquor Control Board:

NEW:

Northern Hospitality Limited Partnership, DBA Hotel Coolidge Events Center, PO Box 515, White
River Junction, VT 05001 (1st Class)

IV. Order of Agenda
V. Selectboard
1. Citizen, Selectboard Comments and Announcements: TBD

2. Board Reports, Motions & Ordinances:

a. |Review & Discuss Capital Improvement Plan. (Info Only)

b. Discuss Possible Topics for Joint Selectboard/Schoolboard Meeting. (Info Only)

3. Close the Selectboard Meeting. (Mot. Req.)

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking
action by the Selectboard are asked to submit their request and/or materials to the
Selectboard Chair or Town Manager’s office no later than noon on the Wednesday preceding
the scheduled meeting date. Requests received after that date will be addressed at the
discretion of the Chair. Citizens wishing to address the board should do so during the Citizen
Comments period.



VERMONT

DEPARTMENT OF LIQUOR CONTROL

FIRST/SECOND CLASS LIQUOR LICENSE AND TOBACCO APPLICATION
LICENSE YEAR IS MAY 1¥* THROUGH APRIL 30™ OF THE FOLLOWING YEAR

Norrtigen Hopiialray WD Thpgnersyi?
Prhigjfée of Person, Pattnership/, Cotp., Club or LLC
1

TEL CopLiD6e
Doipe Business as — Trade Name
% W__MAR G

Street

Where PwER Jor. VT oswo]

T

Telephone Number
DYoL 215 Ogool
Mailing Address (if different from above)

Emajladdresg QZ(A%A bV‘C,i’U}((?P lLD‘fQ) (/@,W)“jg ., CopA

Please check appropriate categories

FEES:
FIRST CLASS LICENSE-$115.00t0 DLC and $115.00to T ity
7X__FIRST CLASS $ C and $115.00 to Town/City
SECOND CLASS RETAIL DELIVERY PERMIT SECOND CLASS LICENSE- $70.00 to DLC and $70.00 to Town/City
TOBACCO TOBACCO ENDORSEMENT
SECOND CLASS RETAIL DELIVERY PERMIT - $100.00 1o DLC
—___Restaurant TOBACCO LICENSE- (there is no fee for tobacco if applying for
" Hotel second class)
Club TOBACCO ENDORSEMENT PERMIT - $50.00 to DLC

Commercial Kitchen (a Liguor Control Commetcial Caterer’s
License is needed with this license)

*[f applying for Tobaceo only license. please use the Tobacco Ouly form.

TO THE CONTROL COMMISSIONERS OF THE TOWN/CITY OF W@%?ﬁ)

Application is hereby made for 2 license to sell malt and vinous beverages under and in accotdance with Title 7,
Vermont Statutes Annotated, as amended, and certify that all statements, information and answers to questions
hetein contained are true; and in considetation of such license being granted do promisc and agiee to comply with
all local and state laws; and to comply with all regulations made and promulgated by the Liquor Control Board.
Upon heating, the Liquor Control Board may, in its discretion, suspend or revoke such license whenever it may
determine that the law or any regulations of the Liquor Control Board have been violated, or that any statement,
information or answets herein contained are false.

MISREPRESENTATION OF A MATERIAL FACT ON ANY LICENSE APPLICATION SHALL BE
GROUNDS FOR SUSPENSION OR REVOCATION OF THE LICENSE, AFTER NOTICE AND
HEARING.

If this premise was previously licensed, pleasc indicate name }\)ﬂf,:fyﬁ ﬁ{\) H@?@UT‘; GD ?M@j}? I.P

I/we are applying as: Pleasc check one: L’ “ i -}d
INDIVIDUAL LIMITED LIABILITY COMPANY ) PARTNERSHIP CORPORATION

Page | Rev, 07/01/2016
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Please fill in name and address of individual, partners, ditectors or members.
LEGAL NAME STREET/CITY/STATE

Vo) Bas' G | ..t Ker Tt Vi

Are all of the above citizens or lawful permanent residents of the UNITED STATES? %Yes ___No

If naturalized citizen or lawful permanent resident of the United States, please provide a copy of the
natutalization ot lawful permancnt resident documentation.

CORPORATE INFORMATION:

If you have checked the box marked CORPORATION, please fill out this information for stockholders (attach
sheet if necessary).

LEGAL NAME STREET/CITY/STATE

Date of incorporation Is corporate charter now valid?

Corporate Federal Identification Number

'Have you registered your corpotation and/or trade name with the Town/City Clerk? and/or Secretary of

State? (as required by VSA Title 11 § 1621, 1623 & 1625).

ALL APPIICANTS
HAVE ANY OF THE APPLICANTS EVER BEEN CONVICTED OR PLED GUILTY TO ANY CRIMINAL
OR MOTOR VEHICLE OFFENSE IN ANY COURT OF LAW (INCLUDING TRAFFIC TICKETS) AT -
ANY TIME?

X _YES NO
If yes, please complete the following information: (attached sheet if necessary) :
Nam Court/Traffic Bureau Offense Date

Duafin ey ChEahia cry  Sti(semlng) Sslis

VSA, T.7, Ch. 9, §223) YES NO Ifyes, please complete the following information:

Do any of the applicants hold any el>eztive or appointive state, county, city, village/town office in Vermont? (See
I'4

Name Office Jutisdiction

Please give name, title and date attended of manager, ditector, partner ot individual who has attended a Liquor
Control Licensee Education Seminar, as required by Education Regulation No. 3:

NAME: AMOD PR éé(

Page 2 Rev, 07/01:2016
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TITLE: @W Papgnep.
DATE: {?,/M?I 7

(If you have not attended an Education Seminar prior to making application, please visit
www.liquorcontrol.vermont.gov and click on Seminar Schedule for a list of Seminars in your area)

FOR ALL APPLICANTS: DESCRIPTION ]—/lgf&’rag OF PRENZIEES (Section 4)
Descriptjon of the premisesgto be ligensed: y ‘ j?clﬁ!z, C

M 4o Msse Gt [ Whes [ver T, VT ) 25bo) _
Does applicant own the p{emjses described? ﬁ% If not owned, does applicant lease the premises?
If leased, name and address of lessor who holds title to property:

Are you making this application for the benefit of any other party? Mff)

~ FIRST CLASS APPLICANTS ONLY: No first class license may be issued without f %)fg ,f,(r)g. wing information.
HEALTH LICENSE #: Food _opplhied - it y2vh 2w/ odging _applie (if license a’g/ag}-[otel)
VERMONT TAX DEPARTMENT: 'Meals & Rooms Certificate/Business Account #

Please check one: Business is devoted primarily to:
FOOD (restaurant) X__HOTEL CLLUB COMMERCIAL CATERING

If you are consideting Outside Consumption service on decks, porches, cabanas, etc. you must complete an
Outside Consumption Permit. This form can be found on our website at www.liquorcontrol.vermont.gov and then
click on licensing and then forms.

ALL APPLICANTS MUST COMPLETE AND SIGN BELOW

The applicant(s) understands and agrees that the Liquor Control Board may obtain criminal history record
information from State and Federal repositories prior to acting on this application.

1/We hereby certify, under pains and penalties of petjury, that 1/We are in good standing with respect to or in full
compliance with a plan approved by the Commissioner of Taxes to pay any and all taxes due the State of Vermont
as of the date of this applicadon. (VSA, Title 32, §3113).

In accordance with 21 VSA, §1378 (b) I/We certify, under pains and penalties of petjury, that I/We ate in good
standing with respect to ot in full compliance with a plan to pay any and all contributions or payments in lien of
contributions due to the Department of Employment and Training,

If applicant is applying as an individual: I hereby certify that I/We are not under an obligation to pay child

support or that I/We are in good standing with respect to child support or am in full compliance with a plan to pay
any and all child suppott payable under a support order. (VSA, Title 15, §795).

Dated at W’yﬂ(f‘}'b in the County of; U INDLe 12— and State of \EV ,
this_ 19 dayof Z}MW 20171

Corporations/Clubs: Signature of Authorized Agent Individuals/P

ers: (All paggners must sign)

iy Priee Gamn Upavy

age 5 Rev. 07/01/2016
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TOWN/CITY APPROVAL/DISAPPROVAL

Upon being satisfied that the conditions precedent to the granting of this license as provided in Title 7 of the
Vermont Statutes Annotated, as amended, have been fully met by the applicant, the commissioners will endorse
their recommendation on the back of the applications and transmit both copies to the Liquor Control Board for
suitable action thereon, before any license may be granted. For the information of the Liquor Control Board, all
applicatdons shall carry the signature of each individual commissioner registering either approval or disapproval.
Lease ot title must be recorded in town or city before issuance of license.

. Vermont,
Town/City Date

APPROVED _ DISAPPROVED

Please check one: Approved | Disapproved
by the Board of Control Commissioners of the City or Town of
Total Membership Members present
Attest,
City or Town Clerk

TOWN OR CITY CLERK SHALL MAIL ONE APPLICATION DIRECTLY TO THE DEPARTMENT
OF LIQUOR CONTROL, 13 Gteen Mountain Drive, Montpelier, VI' 05602. If application is
disapptoved, local control commissioners shall notify the applicant by letter.

No formal action taken by any agency or authotity of any town board of selectmen or city board of aldermen on a

first or second class application shall be considered binding except as taken or made at an open public meeting,
VSA Tite 1 §312.

SECTION 5111 AND 5121 OF THE INTERNAL REVENUE CODE OF 1954 REQUIRE EVERY
RETAIL DEALER IN ALCOHOLIC BEVERAGES TO FILE A FORM ANNUALLY AND PAY A
SPECIAL TAX IN CONNECTION WITH SUCH SALES ACTIVITY. FOR FURTHER
INFORMATION, CONTACT:

THE BUREAU OF ALCOHOL, TOBACCO & FIREARMS (TTB) (513) 684-2979

DEPARTMENT OF THE TREASURY

550 MAIN STREET, CINCINNATI, OH 45202

NOTICE: All new applications are investigated by the Enforcement and Licensing Division prior to
approval/disapproval of the license by the Liquor Control Board. Please note that this process can take
anywhere from 2 weeks to 6 weeks to complete once Liquor Control receives the application.

Page 4 Rev, 07/01/2016



TOWN OF HARTFORD

MUNICIPAL OFFICES
171 Bridge Street
White River Junction, Vermont 05001

Telephone: 802/295-9353 « Fax: 802/295-6382
website: www.hartford-vt.org

Serving the Villages of Hartford ¢ West Hartford € White River Junction ¢ Wilder ¢ Quechee

2016 LIQUOR LICENSE

~ ADDITIONAL INFORMATION

PLEASE NOTE: ALL information must be completed.
Use N/A if not applicable.
Incomplete applications will be returned.

Date: “1/20 Zl] Applicant: Nokrseen ﬂb}?ﬂ‘%lﬁf L7d 'VA‘DH&SHF?

A Doihg Business As:

Yerge (couDge BVt Ceomee

| Mailing Address:
Yo S WHE Rrer JCT, VI 05wl

Telephone Number(s): (R

Other Contact Name :(if applicable) WT) %l&(udl

Please list any violations any licensee, director, owner, stockholder has been charged
with: 4

DNEA %'sqqg 6(,) Cepﬂazlma;) ;')/,7,% Y couhcfci 21 -) L

quuor/I‘Obacco License Violations (including violations taking place on licensee’s
premises and/or charges against employee, etc.):

se £ ATthcyed FILE Frou VT DLC

I/We certify, under pains and penalties of perjury, that the above information is true and
complete, that if after execution of this record any such violations do occur, the

Town of Haftibrd will be duly notified.
DAVID Baigps  G)is)r]

Licensee’s Signature Printed Name Date

N /A N s KA

Licensee’s Signature Printed Nafne Date
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Inspection Summary
Hartford Fire Department

Inspection 1581

Inspection
Type
Status
Inspector
Unit Number
Shift

Scheduled
Inspected On
Finished At
Next Inspection

Occupant

Occupant Name
Building Name
Contact Name

Address
City, State and Zip
Phone

Owner

Owner / Company
Contact Name
Address

City, State and Zip
Phone

Comments

Violation Summary

Liquor License
Completed/Closed
Michael Bedard
HFCR2

FM

10/06/2017 00:00
10/06/2017 00:00

Scheduled

Inspection Length

Hotel Coolidge

39 S MAIN ST
White River Junction, VT 05001~
802-295-3118

Northern Hospitality

PO Box 515
White River Junction, VT 05001-

0.00

Status Violation Location
Closed - Extension cords Kitchen
Remove extension cords and add outlets as needed
Tickler History
Date Type Inspector Narrative
Signatures M
Inspector m /g/ é//’]
7 Michael Bedard Date !

Date: 10/06/2017

Page: 1
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To:

From:

Date:

Re: Liquor Licenses

The following establishments and persons listed on the application have been checked through
the Hartford Spillman system as well as the State of Vermont Spillman system. The check did
not yield anything that would have a negative impact on their respective applications.

Northern Hospitality LTD Partnership
DBA: Hotel Coolidge Events Center
White River Jct, VT

David Briggs




VERMONT DEPARTMENT OF LIQGUOR CONTROL

FIRST CLASS SEMINAR CERTIFICATION

Student’s Name: (Print Clearly)

Date of Seminar: __ 07 |

instructor: , 6

Vermont Department of Liquor Control

" Certifi été;é)(p;jres two years from this date

- 13.Green Mountain Drive - Montpelier, VT 05602
liguorcontrol.vermont.gov 802-828-2339 (p) 802-828-1031 (f)




RUN DATE: 09/13/2017 @ 12:55 VT Dept. of Liquor Control

BUS DATE: 09/13/2017 LIST TRACKING INFORMATION ENF501 PAGE 1
BY LICENSEE DATES FROM FIRST THRU LAST DESCENDING DATE
Corporation ID: 1341............. Northern Hospitality, Ltd. Partnshp; David

Briggs
Licensee ID...: 1341-001......... Hotel Coolidge

Tracking Date.: 11/24/2015 Code: yc - Yellow History Card Entered on*
11/24/2015 by LP
Licensee received admin ticket number 01015 for violation of general reg
number 5 (catering request not in) on 10/8/15 for $110.00.

Tracking Date.: 11/24/2015 Code: yc - Yellow History Card Entered on
11/24/2015 by LP

Licensee paid ticket number 1015 with check number 3677 $110.
on 10/16/15

Tracking Date.: 04/01/2011 Code: yc - Yellow History Card Entered on
04/01/2011 by SF
licensee sent in check # 2292 for $500 within the time frame permitted.

Tracking Date.: 03/18/2011 Code: yc - Yellow History Card Entered on
03/18/2011 by SF
Board issued decision to have ticket # 2052 STAND with the penalty fine of
$500 to be paid within 10 days of receipt of board decision.

_ Tracking Date.: 12/20/2010 Code: yc - Yellow History Card Entered on
12/20/2010 by SF

Issued N of H to appear before the Board on January 26, 2011 for violation
of

GR 7, a, b, Ed reg 1, and Ed Reg 3d

Tracking Date.: 11/10/2010 Code: yc - Yellow History Card Entered on
11/10/2010 by RW
issued ticket #2053 on 11/01/2010 for violation Ed Reg.#3(d) with a fine of
5100 which has been paid. Ladd Wilbur Investigator

Tracking Date.: 06/08/2005 Code: yc - Yellow History Card Entered on
06/08/2005 by TTP
Licensee requested to have suspension dates changed. Therefore, the license
will
be suspended at the close of business June 27, 2005 until opening July 13,
2005.

Tracking Date.: 05/20/2005 Code: yc — Yellow History Card Entered on
06/02/2005 by TTP
Board Order issued this date. Liquor Control Board voted to find licensee
guilty
of Gen. Reg. #5, 48, 18 and Sect. 239c and voted to issue a fifteen day
license

suspension to commence at the close of business June 20, 2005 until opening
July 6, 2005.

Tracking Date.: 03/15/2005 Code: yc - Yellow History Card Entered on
06/02/2005 by TTP
Hearing rescheduled for April 27, 2005 at 11:00 a.m.

Tracking Date.: 03/14/2005 Code: yc - Yellow History Card Entered on



RUN DATE: 09/13/2017 @ 12:55

RUS DATE: 09/13/2017

BY LICENSEE DATES FROM FIRST

Corporation ID: 1341.............
Briggs
Licensee ID...: 1341-001......... Hotel
Tracking Date.: 06/09/1999 Code: yc

06/02/2005 by TTP
Warning letter issued re violation

LIST TRACKING INFORMATION

VT Dept. of Liquor Control

ENF501 PAGE 2

THRU LAST DESCENDING DATE

Northern Hospitality, Ltd. Partnshp; David

Coolidge

- Yellow History Card Entered on

of Gen. Reg. #11 on May 27, 1999 of not

having the liquor license displayed on the licensed premises.

Tracking Date.: 04/01/1999

06/02/2005 by TTP

Code: yc - Yellow History Card

Entered on

Warning letter issued re violations of Gen. Reg. #19 & 48 on March 6, 1999

of

selling alcoholic liquor to a person who was apparently under the influence

and

permitting outside consumption of alcoholic beverages without prior

approval

from the Liquor Control Board and the Local Control Commissioners.

Tracking Date.: 01/07/1999 Code:
06/02/2005 by TTP .
Warning letter issued re violation

January

ycC

~ Yellow History Card Entered on

of Title 7, VSA, Sect. 2(17) from

1998 to December 1998 of not serving food that wasn't prepared and cooked

on
the licensed premise.
05/26/1997

Tracking Date.: Code:

06/02/2005 by TTP

ycC

Issued caterer's license this date.

Tracking Date.: 04/02/1996 Code:
06/02/2005 by TTP

Warning letter issued re violation

yc

of

- Yellow History Card Entered on

- Yellow History Card Entered on

of Gen. Reg. #57b on February 24, 1996

permitting a promotion that encouraged the rapid and excessive consumption

of
alcoholic beverages

Tracking Date.: 05/03/1988

06/02/2005 by TTP

Code: yc

- Yellow History Card Entered on

Protested check for $552.90 on State Liquor Agency #36.

Tracking Date.: Code:
06/02/2005 by TTP

(N)

05/02/1986 ye

&k ok

First and third class hotel issued. Formerly Coolidge Management,

END OF REPORT

- Yellow History Card Entered on

Inc.

* kK



06/02/2005 by TTP

Hearing originally scheduled for March 23, 2005 at 2:00 p.m. postponed,
date to !

be determined.

Tracking Date.: 02/08/2005 Code: yc - Yellow History Card Entered on
06/02/2005 by TTP
Cited to appear before the Liguor Control Board on March 23, 2005 at 2:00
p.m.
to answer to a charge of violation of Gen. Reg. #5, 48, 19, 41 and
Sect.23%c on
October 30 and November 15, 2004.

Tracking Date.: 04/15/2003 Code: yc - Yellow History Card Entered on
06/02/2005 by TTP
Letter of warning re violation of Title 7, VSA, Sect. 239%c and Gen. Reg.

#50 on

4/4/03. Licensee did not properly train theilr employee before allowing the
sale

of alcohol beverages. Employee was not hired and paid on a fixed salary
plus .

tips.



PROPOSED CAPITAL IMPROVEMENT PROJECTS FY2019-FY2024

NARRATIVE SUMMARY
(October 9, 2017 Draft)

GENERAL FUND (10)

FIRE DEPARTMENT

Fire Equipment Replacement

Implementation: FY 2019-2028
Reserve Fund
Builds reserve to replace an ambulance every 12 years, pumper and tanker every 20
years, and administrative vehicle every 8 years. $227,000 put into reserve fund every
year.

Basis for Priority Rating 1

- Maintains current level of service as new development completed.
- Replaces broken or unserviceable equipment.

- Improves efficiency.

- Lowers maintenance cost.

- Provides for public and employee safety.

- Needed to meet state, federal or other legal requirements.

- Conforms to Town Master Plan.

- Prepares for future growth.

Public Safety Parking/Training /Storage Building
The Hartford Fire and Police Department are seeking the development of an adjacent piece of
Town land to enhance the training and facilities at the Hartford Public Safety Facility.

The fire and police departments have identified the following goals in the development of this
property:

Reserve Funding: 5 year funding plan $116,000 annually. Total: $580,000

$225,000
Provide an on-site training building for both fire and police. For the purpose of conducting
firefighting, technical rescue, law enforcement and incident command training.

a. Although training sites are available from the State to conduct firefighter and
police training the considerable travel distance to those sites limits there
affective use for Hartford public safety personnel. Additionally, the added cost of
overtime related to sending staff out of Town to train and the staff reduction of
detailing employee out of the area places an increased burden on both
agencies. The absence of a “Drill Tower” and “Fire Building” reduced the Towns
ISO Public Protection Classification by a combined 16 credits in 2011.




$75,000
Provide a cold storage equipment building. For the storage of fire department special operations
trailers and equipment.
b. The fire department maintains six special emergency response trailers (water

rescue, incident command, hazardous materials, building collapse/trench
rescue, all-terrain response and Red Cross emergency shelter). Currently, the
storage of these trailers are spread out throughout the community depending on
season. This causes a response delay while equipment is being retrieved from
its storage location.

$30,000
Provide a secure vehicle and large evidence storage area. For the secure storage of large
impounded evidence.
c. No secure storage of large evidence or impounded vehicle/equipment currently
exists. This limits the ability to maintain a consistent level of chain custody of
any evidence maintained by law enforcement.

$250,000
Provide additional parking area. The current allowed level of parking at the facility exceeds
what employees and the public require on-site

Cold storage building behind the Public Safety Building is needed to house equipment trailers.
Storage space in existing building at capacity and forced to store items outside.

Basis for Priority Rating 2

- Improves efficiency.

- Maintains current level of service.

- Maintains current level of service as new development completed
- Protects equipment from weather and vandalism.

- Extends life of equipment.

Firefighter Protective Clothing

Reserve Fund

Builds a reserve fund to replace 30 sets of structural firefighting gear every 5 years.
Allows each employee a spare set for 5 years. NFPA 1971 recommends gear be retired
at the ten year mark.

Reserve Fund: $18,000 annually

Basis for Priority Rating 1
-Improves efficiency

-Meets NFPA Standards

-Allows Full RFP bulk purchasing
-Provides uniform standard
-Maintains current level of service



Self-Contained Breathing Apparatus (SCBA)

Reserve Fund

Builds a reserve fund to replace 25 air packs and 50 air bottles every 15 years. Allows
the department to meet current standard and eliminate the mismatch of current models.
SCBA bottles expire at 15 years.

Reserve Fund: $20,448 annually, In FY 22 single payment from the General Fund of
$66,000 to initiate the first bulk purchase.

Basis for Priority Rating 1

-Meets NFPA Standards
-Improves efficiency

-Provides uniform standard
-Maintains current level of service
-Allows benefit of bulk purchasing



POLICE DEPARTMENT

In-Car Mobile Data Computer Replacement
Implementation: FY 2019-2021

Reserve Fund
Builds reserve to replace existing In-Car Mobile Data Computer(s), over two (2) year period.
$35,000 put into reserve fund each year.

Basis for Priority Rating 1

- Upgrades and/or improves current level of technology/service through enhanced features.
- Replaces aging, outdated equipment.

- Improves efficiency.

- Lowers maintenance cost.

- Provides for public and employee safety.

- Needed to meet state, federal or other legal requirements.

In-Car, Dual Band (UHF/VHF) Mobile Radio(s)
Implementation: FY 2019-2023

Reserve Fund
Builds reserve to replace existing In-Car single band Mobile Radios(s), over five (5) year period,
two (2) cars per year. $12,000 put into reserve fund each year.

Basis for Priority Rating 1

- Insure communications interoperability between police, fire & EMS personnel, and Vermont &
New Hampshire first responders.

- Upgrades and/or improves current level of technology/service through enhanced features.

- Replaces aging, outdated equipment.

- Improves efficiency.

- Lowers maintenance cost.

- Provides for public and employee safety.

- Needed to meet state, federal or other legal requirements.

Radio System Improvements
Implementation: FY 2019-2025

Reserve Fund

Builds reserve to replace add additional components and improve coverage deficiencies,
reliability and redundancy of current emergency communications radio infrastructure in three (3)
steps, funded over a seven (7) year period.




Goal 1 — Priority Rating 1
Add/locate a new UHF Simulcast Transmitter/Receiver within the Quechee Wastewater
Treatment Plant, (Approximately $45,000)

Upgrades and/or improves current level of technology/service through enhanced features.
Improves reception and transmission capabilities for first responders and public works staff.
Lowers maintenance cost.

Provides for public and employee safety.

Needed to insure continued compliance with state, federal or other legal requirements.

Goal 2 — Priority Rating 2
Add/locate an upgraded dual band repeater and tower to service the West Hartford/Quechee,
(Approximately $150,000)

Upgrades and/or improves current level of technology/service through enhanced features.
Improves reception and transmission capabilities for first responders and public works staff.
Lowers maintenance cost.

Provides for public and employee safety.

Needed to insure continued compliance with state, federal or other legal requirements.

Goal 3 — Priority Rating 3
Add microwave/fiber redundancy to new and existing radio tower, transmitter/receiver sites to
insure continued communications during interruptions in grid service

Upgrades and/or improves current level of technology/service through enhanced features.
Improves reception and transmission capabilities for first responders and public works staff.
Lowers maintenance cost.

Provides for public and employee safety.

Needed to insure continued compliance with state, federal or other legal requirements.

Installation of Heating, Ventilation & Air Conditioning (HVAC) in Police Facility
Implementation: FY 2019-2021

Reserve Fund

Builds reserve to complete air circulation and cooling of police facility identified in energy audit,
replaces patchwork of window air conditioning, static vents and aging circulators over three (3)
year period. $20,000 put into reserve fund each year.

Basis for Priority Rating 1

- Upgrades and improves air quality and temperature within police facility.
Replaces non-existent and/or aging equipment.

Improves energy efficiency.

Lowers maintenance cost.

Provides for public/employee health and safety.

Will insure workplace health and safety requirements.



Installation of Enerqy Efficient Lighting & Ceiling Tiles in Police Facility
Implementation: FY 2019-2021

Reserve Fund

Builds reserve to complete replacement of existing/aging acoustical ceiling lighting and adjacent
tile in police facility identified within energy audit over five (5) year period. $2,000 put into
reserve fund each year.

Basis for Priority Rating 3

- Upgrades/replaces aging ceiling and emergency lighting within police facility.
- Increases workspace visibility.

Improves energy efficiency.

Lowers maintenance cost.

Provides for public/employee health and safety.

Will insure workplace health and safety requirements.

Flooring Replacement in Police Facility & Emergency Communications Center
Implementation: FY 2019-2021

Reserve Fund
Builds reserve to complete replacement of aging, stained or deteriorated flooring over five (5)
year period. $20,000 put into reserve fund each year.

Basis for Priority Rating 1

- Replaces stained, worn, torn and/or aging carpet or vinyl flooring.
- Lowers maintenance cost.

- Provides for public/employee health and safety.

- Will insure workplace health and safety requirements.

Emergency Communications Center/911 Console Furniture
Implementation: FY 2019-2021

Reserve Fund

Builds reserve to complete replacement of aging and deteriorating desks, chairs and
telecommunicators console furniture in the Emergency Communications Center flooring over 2
(two) year period. $15,000 put into reserve fund each year

Basis for Priority Rating 2

- Replaces stained, worn, torn and/or aging seating, desk and cubicle furniture.

- Provides for public/employee health and safety.

- Reduces space requirements for new technology upgrades, allowing addition of 4™ position
- Will insure workplace health and safety requirements.



Public Safety Building Energy Improvement Planning from Energy Coordinator

The following recommendations are based off of the 2015 energy audit performed by Zero by Degrees,
meetings with Chiefs Kasten and Cooney, recommendations from Brian Sager (LEED AP,
designer/estimator for ARC Mechanical), and recommendations from Geoff Martin. These
recommendations consider the building as one system, understanding that changing one component of
the building will affect other components, including the health and safety of the building occupants.
Therefore, while mechanical ventilation may not directly reduce building energy use, it allows other
energy saving improvements to be made and thus is included in the energy improvement planning.
Some projects (marked with asterisks) will directly benefit both the fire department and police
department, while others are specific to one department or the other.

Given the current incentives from Efficiency Vermont (EVT), it may be better to make the ventilation and
air sealing improvements at the same time. EVT currently offers a large rebate for ventilation systems
when coupled with air sealing improvements. Geoff Martin will check with EVT to determine whether or
not it is likely that EVT will offer a similarly structured incentive program next year. If not, air sealing
improvements could be delayed for budget purposes. Ultimately, coupling the improvements is ideal,
but Chiefs Kasten and Cooney have prioritized heat pumps for the comfort of building occupants and
heat pumps should thus be considered first given financial constraints.

There are incentives through EVT for many of these improvements, including LED lighting, heat pumps,
air sealing and ventilation improvements, and pellet conversion. These incentives change from year to
year. In addition, EVT offers a Business Energy Loan with the following terms:

e Up to $50,000 for up to 10 years

e Low interest rate of 3.5%-5.5%

e No down payment and no closing costs

e May be used in conjunction with other financing

Fire Department Energy Improvement Planning

Improvement Implementation | Priority Description
Year
Replace remaining FY 2018 or 2019 | High Depending on availability of rebates, may
inefficient lights replace some/all lights in the office and kitchen
with LEDs this year. Waiting for more info from Captain
Shropshire. Otherwise, do so in FY 2019.
Insulate piping FY 2019 High Insulate the hot water pipes and flue pipe to
coming off of boiler* reduce heat loss in boiler room, saving energy

for heating, improving comfort of workout room,
and reducing need to run AC in workout room

Hot water reset FY 2019 High The boiler currently has a fixed setpoint,

control for boiler* meaning it is heating the hot water temperature
to a constant temp regardless of the outside air
temp. A hot water reset control will adjust the




boiler hot water temp depending on outside
conditions.

Heat pumps in FY 2019 Med- Install heat pump(s) to condition the offices. This

offices High is a high priority not only because of the current
inefficient use of a window AC unit, but also to
improve comfort.

Air sealing in truck FY 2020 Med- Very high priority for energy savings, but needs

bays and living high to be coupled with ventilation projects. Must

quarters install a new exhaust removal system prior to
any air sealing work for health & safety reasons.

Insulated window FY 2020 Med Reduce heat loss/gain in the second floor

shades* classroom.

Pellet conversion* FY 2020-2022 Low Identified as a priority in the original energy
audit, converting the current boiler to a pellet
boiler could allow the PSB to get off of oil almost
entirely. This would save energy, money, and
greatly reduce GHG emissions.

Police Department Energy Improvement Planning

Improvement Implementation

Year

Priority

Description

FY 2018 and FY
2019

Upgrade lighting to
LEDs

High

The exit signs in the police department are in
immediate need of replacement. These should be
upgraded to LEDs. The remaining lights should be
replaced per Chief Kasten’s suggestions. Prioritize
higher traffic areas, and include motion sensors
in areas recommended in audit. May be possible
to complete faster than Chief Kasten’s proposed
implementation period with EVT rebates. Need
updated quote to make determination.

Insulate piping FY 2019 High

coming off of boiler*

Same as above.

Hot water reset FY 2019

control for boiler*

High

Same as above.

Ventilation FY 2019 High

Add ventilation in armory, sally port, holding
rooms, office space, and men’s locker room. Air
circulation is very poor throughout the building,
and this will allow for air sealing upgrades in the
future.

Heat pumps FY 2019-2021 High

Very high priority for energy savings, and also for
comfort. Installing heat pumps not only cuts back
on electricity and oil costs directly, but also
indirectly by allowing for removal of wall/window
units which are major areas of air leakage.




Air sealing FY 2020 High Critical from energy standpoint, but ventilation
projects must be completed first.

Insulated window FY 2020 Med Reduce heat loss/gain in the second floor

shades* classroom.

Pellet Conversion* FY 2020-2022 Low Identified as a priority in the original energy

audit, converting the current boiler to a pellet
boiler could allow the PSB to get off of oil almost
entirely. This would save energy, money, and
greatly reduce GHG emissions.




ASSESSORS OFFICE

Grand List Reappraisal Activity
Implementation: FY 2019-2024 Funding Source: $325,000 State Aid Payment to Town
Reappraisal Reserve Fund

According to Vermont Statute VSA 32§ 4041a(a), the state allocates, by parcel count, a sum of
monies each year ‘for reappraisal and costs related to reappraisal of its grand list properties
and for maintenance of the grand list. Annual contribution to Reserve Fund of $48,000.
Implementation in FY 2024 to FY 2026.

Basis for Priority Rating 1

- Maintain and/or improve the equity and integrity of the Grand List

- Comply with current state statutes that require assessment to be at Fair Market Value.

- Provide current assessed values of all real property in the town to be utilized for municipal
and education liabilities assessments.



PARKS & RECREATION DEPARTMENT

Reserve Fund OR Lease Program Funds for Equipment Replacement

Funding
Year(s) Funds Allocated: FY 19-24 Amount: $50,000 Yr. Source: Gen.Fund

Total 5 Yr. Project Cost: $250,000

Project Description: Equipment Replacement Program

Department is not properly equipped with several key equipment elements necessary for
proper care and maintenance for sports turf and recreational grass areas. Additionally, 50% of
equipment within the department is 10 years to 18 years of age and needs to be replaced.
Department requests a leasing option to replace the ageing fleet. A $50,000 fixed budgeted
allocation in the operating budget or within the reserve fund will stabilize the equipment costs
year to year and eliminate the budgeted spikes in expenses for the department’s equipment
replacement program. Additionally, the program, if implemented as a lease option, sufficiently
provides the funds to immediately replace aging fleet and allow for future replacement of
improperly rotated equipment throughout the past 5 to 10 year. Implementation of the fleet /
equipment replacement program provides the Department with additional equipment to
appropriately maintain our sports and recreation fields. Level of service will increase
dramatically with the addition of a 15 passenger van, enhancing revenue generating program
offerings for youth, senior citizens and families. Please see attached document for amortization
schedule.

Priority Rating (1 through 3): 1

Basis for Priority Rating:

Improves current level of service within park maintenance and recreation programming.
Replaces broken or unserviceable equipment.

Provides for operator safety and more efficiencies in operating costs.

Keeps equipment fleet new, updated and operating with less repair and maintenance costs.
- Lowers maintenance cost over the long term use. Replacing prior to normal wear becomes a
maintenance liability.

- Conforms to Town Master Plan.



Parks

New 2017
Hartford- Parks and Rec Department
Purchased Method Equipment Description Current Year | Useful Life  NeXt ye(?:r\(tg)mp'ace Estimated Cost 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
2019-RegNew  ]15 Passanger Van NEW 2019 8 2027 $61,000.00 $60,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2016-Purchase  |Ford F150 R-2 2016 10 2026 $28,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2007-Purchase  |Kubota Tractor 40 HP with Bucket 2007 10 2017 $40,000.00 $40,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2009-Purchase |Kubota Zero Turn 72" 2009 5) 2014 $12,500.00 $12,500.00 $0.00 $0.00 $0.00 $0.00 $12,500.00 $0.00
2007-Purchase |Ford F350 R-4 2007 10 2017 $45,000.00 $0.00 $0.00 $0.00 $45,000.00 $0.00 $0.00 $0.00
2006-Purchase | Xmark Zero Turn 2006 5) 2011 $12,500.00 $0.00 $12,500.00 $0.00 $0.00 $0.00 $0.00 $13,500.00
1998-Purchase  |Zamboni Resurfacer 1998 10 2008 $100,000.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2013 Purchase |John Deere Utility 2013 10 2023 $12,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,000.00 $0.00
2013- Purchase [Sandstar Groomer 2013 5 2018 $12,000.00 $12,000.00 $0.00 $0.00 $0.00 $0.00 $12,000.00 $0.00
2013-Purchase JJacobsen Turf Mower 2013 8 2021 $65,000.00 $0.00 $0.00 $0.00 $65,000.00 $0.00 $0.00 $0.00
2016-Purchase J22ft Utility Trailer 2016 10 2026 $7,350.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,900.00
2005-Purchase  |16ft Utility Trailer 2005 15 2020 $6,000.00 $0.00 $0.00 $0.00 $6,000.00 $0.00 $0.00 $0.00
2003- Purchase |20ft Trailer 2003 15 2018 $6,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2011-Purchase |2-Wheel Drive Truck R-3 2011 12 2023 $38,000.00 $0.00 $0.00 $0.00 $0.00 $38,000.00 $0.00 $0.00
2013-Purchase |18ft Event Box Trailer 2013 10 2023 $8,000.00 $0.00 $0.00 $0.00 $0.00 $8,000.00 $0.00 $8,000.00
2010-Purchase |Toro Seeder 2010 10 2020 $12,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1995-Purchase |Deep Tine Aerator (Replace with Aerevator) 1995 10 2005 $15,000.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2019 RegNew  |Kifco Portable Irrigation System NEW 2019 10 2029 $9,000.00 $0.00 $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Capital Equipment Costs $489,350.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Totals: $239,500.00 $22,500.00 $0.00 $116,000.00 $46,000.00 $36,500.00 $29,400.00
Outside useful life and still in service/needs to be replaced Inflation Factor 3.00% Adjustment Factor 1.3048 1.3439 1.3842 1.4258 1.4685 1.5126 1.5580
Yearly Average $50,000.00 Net Amount Financed $252,548.00 $30,238.12 $0.00 $165,388.26 $67,552.55 $55,209.52 $45,804.24
Increased Budget Factor 3.00% | \ \ \ \ \ \




Kilowatt Master Plan Implementation

Funding

Year(s) Funds Allocated: FY 19-24 Amount: $100,000 Source: Impact Fees $100,000

Total Project Cost: $100,000 Implement Kilowatt Master Plan

Project Description: Construct waterfront park with kiosks, signage, dock, non-motorized boat
entrance, pavilion, improved parking and new sidewalk.

Basis for Priority: 3

Allows for expanded use of the park.

Continues implementation of Park Master Plan approved by BOS Aug 2008.
Improves efficiency and net savings

High level of community support

Provides existing level of service to new development



Park Amenities Improvement and Park Structure Reserve Fund

Funding
Year(s) Funds Allocated: FY 19-24  Amount: $20,000 Source: Gen.Fund $120,000

Total Project Cost: $120,000 Existing Playground Improvements and Park Structure Reserve

Project Description: Provide the funding to continue upgrading the existing aging playground
structures in the public parks system. We currently have 6 playground structures in the
community. Each structure, in time, will require upgrades and enhancements to continue
conforming to the CPSC standards for playgrounds.

Fund will also provide the ability to enhance the current play structures with new and updated
amenities.

Additionally, funds in this reserve will be available for existing park amenity capital repairs and
replacements. Including but not limited to: Sport field fencing, lighting, pavilions, bandstands,
boat docks, courts.

Priority Rating (1 through 3): 2

Basis for Priority Rating:

Improves and sustains current level of safe play on our playground structures in the parks
system.

Enhances the playability of structures in the parks system.

Adds new amenities to existing play structures and allows for new structures to be
implemented in parks without playgrounds.

Maintains repairs needed to existing structures and other amenities in the parks system.
- Provides safe equipment for the public’s use.

- Replaces unserviceable equipment due to age of structure.

- Conforms to Town Master Plan.



Maxfield Sports Complex Improvements / Lighting / Drainage Improvements / Parking Lot
Paving

Funding
Year(s) Funds Allocated: FY 19-24 Amount: $400,000 Source: Gen.Fund  $200,000
Fundrais