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TOWN OF HARTFORD LOCAL 
LIQUOR CONTROL BOARD 
& SELECTBOARD AGENDA 

Tuesday, October 10, 2017 at 6:00 pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 

I. Call to Order the Selectboard Meeting

II. Pledge of Allegiance

III. Local Liquor Control Board:

NEW:

Public House Diner, Inc. 5573 Woodstock Road, Quechee, VT 05059  (1st Class)

IV. Order of Agenda

V. Selectboard

1. Executive Session:

In accordance with Vermont’s Open Meeting Law requirements, finding that premature public 
knowledge would place a person or entity at a substantial disadvantage, I move that the Selectboard 
enter into Executive Session to discuss pending or probable civil litigation or prosecution to which the 
public body is or may be a party under the provisions of Title 1, Section 313(a)(1)(E) of the Vermont 
Statutes. 

2. Citizen, Selectboard Comments and Announcements: TBD

3. Appointments: None

4. Town Manager’s Report: (TBD, Board questions, concerns, requests, project
updates, etc.) 
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5. Board Reports, Motions & Ordinances: 
 

a. Consider Hartford Committee on Racial Inequality Recommendation for a Public 
Workshop. (Mot. Req.) 
 

b. Review and Discuss Draft Fiscal Year 2018 - 2019 Budget Guidance. (Info Only) 
 

c. Review, Discuss and Consider Draft Fiscal Year 2018 - 2019 Budget Workshop 
Schedule. (Mot. Req.) 

 
d. August Fiscal Year 2017 - 2018 Budget Update. (Info Only) 

 
6. Commission Meeting Reports: TBD 

 
7. Consent Agenda (Mot. Req.): 

 
a. Approve Payroll Ending 10/7/2017 
b. Approve Meeting Minutes of 9/26/2017 
c. Approve A/P Manifest of 10/6/2017 & 10/10/2017 
d. Selectboard Meeting Dates of: 

-   Already Approved: 10/12/2017 (Workshop) & 10/24/2017 
- Needs Approval: 11/7/2017 & 11/21/2017 

 
8.      Close the Selectboard Meeting. (Mot. Req.) 

 

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking 
action by the Selectboard are asked to submit their request and/or materials to the 
Selectboard Chair or Town Manager’s office no later than noon on the Wednesday preceding 
the scheduled meeting date. Requests received after that date will be addressed at the 
discretion of the Chair. Citizens wishing to address the board should do so during the Citizen 
Comments period. 
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To:​ ​Hartford​ ​Selectboard 

From:​ ​The​ ​Hartford​ ​Committee​ ​on​ ​Racial​ ​Inequality 

Subject:​ ​Recommendation​ ​for​ ​Public​ ​Workshop 

Date:​ ​October​ ​3rd,​ ​2017 

Charge 
The​ ​Hartford​ ​Committee​ ​on​ ​Racial​ ​Inequality​ ​(HCORI)​ ​was​ ​constituted​ ​and​ ​charged​ ​with 
accomplishing​ ​four​ ​goals: 

1. Deciding​ ​on​ ​recommendations​ ​to​ ​the​ ​Selectboard​ ​and​ ​Schoolboard​ ​for​ ​measures​ ​to 
address​ ​and​ ​challenge​ ​institutional​ ​racism​ ​(including​ ​implicit​ ​bias),​ ​which​ ​could​ ​include 
training​ ​and​ ​policy​ ​changes 

2. Deciding​ ​on​ ​recommendations​ ​to​ ​the​ ​Selectboard​ ​and​ ​Schoolboard​ ​for​ ​measures​ ​to 
respond​ ​to​ ​incidents​ ​of​ ​racism 

3. Making​ ​recommendations​ ​to​ ​the​ ​Selectboard​ ​regarding​ ​the​ ​future​ ​of​ ​this​ ​committee 
4. To​ ​interact​ ​with​ ​the​ ​public​ ​regarding​ ​these​ ​recommendations 

Recommendation 
As​ ​a​ ​first​ ​step​ ​in​ ​regards​ ​to​ ​fulfilling​ ​the​ ​charge​ ​listed​ ​above,​ ​on​ ​September​ ​19th,​ ​2017,​ ​HCORI 
voted​ ​to​ ​recommend​ ​to​ ​the​ ​Hartford​ ​Selectboard​ ​that​ ​the​ ​Town​ ​of​ ​Hartford​ ​sponsor​ ​a​ ​set​ ​of 
public​ ​educational​ ​workshops​ ​entitled​ ​​Discovering​ ​Your​ ​Best​ ​Self​​ ​and​ ​​Seeing​ ​the​ ​Best​ ​in 
Others​,​ ​to​ ​be​ ​facilitated​ ​by​​ ​Gabrielle​ ​Lucke​​ ​and​ ​​Theodosia​ ​Cook​,​ ​who​ ​are​ ​freely​ ​offering​ ​this 
service​ ​to​ ​the​ ​Town​ ​on​ ​the​ ​date​ ​of​ ​Saturday,​ ​October​ ​28th.These​ ​workshops​ ​should​ ​be​ ​held​ ​at​ ​a 
public​ ​venue​ ​within​ ​the​ ​Town​ ​and​ ​open​ ​to​ ​attendance​ ​by​ ​any​ ​person.​ ​The​ ​specific​ ​time​ ​and 
place​ ​of​ ​the​ ​event​ ​should​ ​be​ ​publicized​ ​by​ ​the​ ​Town.  

Workshop​ ​Presenters 
Gabrielle​ ​Lucke​​ ​is​ ​a​ ​​Senior​ ​Training​ ​Consultant​​ ​at​ ​the​ ​Office​ ​of​ ​Human​ ​Resource,​ ​Dartmouth 
College​ ​with​ ​the​ ​following​ ​professional​ ​profile: 

● Collaborates​ ​to​ ​promote​ ​diversity​ ​education 
● Designs​ ​and​ ​delivers​ ​skills-based,​ ​employee​ ​and​ ​leadership​ ​development​ ​curriculum 
● Provides​ ​leadership​ ​coaching​ ​to​ ​individuals​ ​and​ ​management​ ​teams​ ​focusing​ ​on​ ​skill 

development​ ​and​ ​positive​ ​outcomes​ ​for​ ​workgroups 
● Serves​ ​on​ ​the​ ​Vermont​ ​General​ ​Assembly,​ ​House​ ​of​ ​Representatives,​ ​Windsor​ ​4-2 

 
Theodosia​ ​Cook​​ ​is​ ​the​ ​​Director​ ​of​ ​Equal​ ​Opportunity​ ​&​ ​Affirmative​ ​Action​​ ​at​ ​the​ ​Office​ ​of 
Institutional​ ​Diversity​ ​&​ ​Equity,​ ​Dartmouth​ ​College​ ​with​ ​the​ ​following​ ​professional​ ​profile: 

● Acts​ ​as​ ​a​ ​liaison​ ​to​ ​Employee​ ​Resource​ ​Networks 
● Collaborates​ ​to​ ​promote​ ​diversity​ ​education 
● Monitors​ ​the​ ​operations​ ​of​ ​the​ ​non-discrimination​ ​policy​ ​and​ ​grievance​ ​procedures​ ​at 

Dartmouth’s​ ​Professional​ ​Schools 



Fiscal Year 2018 - 2019
October 10, 2017

Budget Guidance

DRAFT



Resolution
A Resolution Regarding 2019 Budget Priorities

• WHEREAS, the Selectboard should adopt budget priorities to help guide the Town Administration in developing 
and presenting the 2019 budget; and

• WHEREAS, as Hartford emerges from the recession with a growing economy and significant potential for 
continued growth, the Selectboard considers FY 2019 a year to set the conditions for that future growth 
through smart investments in infrastructure and public safety that will improve safety, economic opportunity, 
livability and overall community resilience; and

• WHEREAS, the Selectboard would like to prioritize funding in these areas (see details/guidance in attached 
document):

• To improve community safety;
• To support targeted growth and economic opportunity;
• To maintain and improve the Town’s infrastructure;
• To improve the Town’s sustainability and resilience;
• To improve the health, quality and character of our community; and

• WHEREAS, the Selectboard desires an engaged, transparent budgeting process, encourages controlled 
spending,  supports a value conscious environment and demands continuous process improvement efforts, all 
of which will ensure high levels of service to the citizens;

• NOW, THEREFORE, BE IT RESOLVED BY THE SELECTBOARD FOR THE TOWN OF HARTFORD that the 
Town Administration prepare a budget which recognizes the significant potential for economic growth while not 
underestimating the significance of the changes over the past three years and urges the Town Administration to 
prudently develop next year’s budget with the following conditions:

• The General Fund Budget should aspire to represent zero growth, but no more than 3% growth, over 
the FY2018 budget;

• No new full time staff positions, hire to levels authorized in FY2018;
• No cuts to full time staffing levels, unless it can be tied directly to improved service delivery to the 

citizens; 
DRAFT



Details/Guidance
• Given the significant staff changes over the past three years, the underlying focus of this budget year should 

be attaining budgeting stability and increasing total budget awareness.

• Work, long term, to increase the current unassigned General Fund Balance, currently less than 5%, to a more 
sustainable level.

• Focus on those investments which help set the conditions for future growth and development. Additionally, 
work to set favorable conditions for sustained and controlled growth of the Grand List.

• Gain efficiencies and savings through upgraded equipment and systems and through streamlined processes 
and procedures; incorporate Continuous Process Improvement principles into daily activities.

• Limit capital purchases, unless needed to replace an item that is no longer operational, has a direct impact on 
the life, health or safety of staff or citizens or saves money over a relatively short period of time.

• Focus on sustaining and maintaining what we have. Develop a methodology which identifies those areas of our 
infrastructure which are in the most dire of situations and fix those. Fix the worst first. Do not forget previous 
Capital Improvement Project Investments.

• Focus on completing capital projects we have started and addressing those capital needs which have recently 
been identified. If needed, new projects must specifically address a life, health or safety concern or saves 
money over a relatively short period of time. New starts are authorized for recently identified urgent needs.

• Enforce use of the Town’s Purchasing Policy. Ensure that all acquisitions are open, competitive and fair. 

• Actively pursue outside funding sources. Identify creative ways to develop/attain funding to support specific 
projects. Grants provide significant opportunities and should be aggressively pursued. Loans should be a 
funding source of last resort and only for extremely critical needs, unless, it saves money over a relatively short 
period of time.

• Continue to invest in and promote building, then sustaining, a resilient community.

DRAFT



Guidance??

DRAFT



October 10, 2017

Fiscal Year 2018 -
2019 Budget 

Workshop Schedule 
(Draft) 



Purpose

To Gain Selectboard Approval of the 
Fiscal Year 2018 - 2019 Budget 

Workshop Schedule.
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The Schedule
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• TUESDAY, NOVEMBER 21, 2017
• Distribute Proposed Budget

• TUESDAY NOVEMBER 28, 2017 – 6:00 P.M. 
• Budget Workshop

• Fire (221); Police (211/212); Communications (271)

• THURSDAY NOVEMBER 30, 2017 – 6:00 P.M. 
• Budget Workshop
• Parks & Recreation (511/512/514/515/516/521/524/527/528/530); Cemeteries (341)

• THURSDAY, DECEMBER 7, 2017 – 6:00 P.M
• Budget Workshop
• Elections (131); Town Clerk (151); Legislative (111); Boards & Commissions (115); Town Manager 

(121); Legal (141); General Services (Town Office) (161); Tax Collection (175); Information 
Technology (181); Health (411); Planning and Development (611/621/622/623/625)

• TUESDAY, DECEMBER 12, 2017 – 6:00 P.M. 
• Budget Workshop
• Property Valuation (174); Risk Management (811); Intergovernmental Transfers (831); Bond 

Redemption (912); Reserve Funds and Capital Improvements (921); Financial Administration 
(171); Auditing (173);



The Schedule (Cont.)
• THURSDAY, DECEMBER 14, 2017 – 6:00 P.M

• Budget Workshop
• Public Works (311/312/313/314/315/321/325/351); Solid Waste (Fund 30); Water (Fund 50, 55), Wastewater (Fund 

60, 65)

• THURSDAY, DECEMBER 21, 2017 – 6:00 P.M.
• Budget Workshop

• Senior Services (421); Library Appropriations (712)
• Service Organizations:  Community Health (412); Mental Health (413); Low Income Services (423); Youth/Adult 

Services (424); General Appropriations (425)

• THURSDAY, DECEMBER 28, 2017 – 6:00 P.M 
• Budget Workshop

• Balance of General Funds as necessary; General Fund Revenues

• THURSDAY, JANUARY 4, 2018 – 6:00 P.M 
• Budget Workshop

• CIP; TIF, Fee Schedule
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The Schedule (Cont.)
• TUESDAY, JANUARY 9, 2018 – 6:00 P.M.

• Budget Workshop
• Review Draft Revised Budget; Balance of Enterprise Fund Budgets as necessary. Final Review/Adoption of Budget; 

Approval of Enterprise Fund Budgets

• THURSDAY, JANUARY 11, 2018 – 6:00 P.M. *IF NEEDED
• Budget Workshop

• KEY DATES:
• Approve Budget NLT January 11, 2018 Budget Workshop (Allows Time to Socialize 

Contents)
• Warn Budget on January 31, 2018 (Earliest Date Allowed to Warn)
• Town Book to Print on January 26, 2018
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Discussion/Guidance?
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2018-2019 Budget Workshop Schedule (DRAFT) 
All Meetings Will Be Held in the Hartford Town Hall Selectboard Meeting Room 

 
TUESDAY, NOVEMBER 21, 2017 
Distribute Proposed Budget 
 
TUESDAY NOVEMBER 28, 2017 – 6:00 P.M.  
Budget Workshop 
Fire (221); Police (211/212); Communications (271) 
 
THURSDAY NOVEMBER 30, 2017 – 6:00 P.M.  
Budget Workshop 
Parks & Recreation (511/512/514/515/516/521/524/527/528/530); Cemeteries (341) 
 
THURSDAY, DECEMBER 7, 2017 – 6:00 P.M 
Budget Workshop 
Elections (131); Town Clerk (151); Legislative (111); Boards & Commissions (115); Town Manager (121); Legal 
(141); General Services (Town Office) (161); Tax Collection (175); Information Technology (181); Health (411); 
Planning and Development (611/621/622/623/625) 
 
TUESDAY, DECEMBER 12, 2017 – 6:00 P.M.  
Budget Workshop 
Property Valuation (174); Risk Management (811); Intergovernmental Transfers (831); Bond Redemption (912); 
Reserve Funds and Capital Improvements (921); Financial Administration (171); Auditing (173); 
 
THURSDAY, DECEMBER 14, 2017 – 6:00 P.M 
Budget Workshop 
Public Works (311/312/313/314/315/321/325/351); Solid Waste (Fund 30); Water (Fund 50, 55), Wastewater (Fund 
60, 65) 
 
THURSDAY, DECEMBER 21, 2017 – 6:00 P.M. 
Budget Workshop 
Senior Services (421); Library Appropriations (712) 
 
Service Organizations:  Community Health (412); Mental Health (413); Low Income Services (423); Youth/Adult 
Services (424); General Appropriations (425) 
 
THURSDAY, DECEMBER 28, 2017 – 6:00 P.M  
Budget Workshop 
Balance of General Funds as necessary; General Fund Revenues 
 
THURSDAY, JANUARY 4, 2018 – 6:00 P.M  
Budget Workshop 
CIP; TIF, Fee Schedule 
 
TUESDAY, JANUARY 9, 2018 – 6:00 P.M. 
Budget Workshop 
Review Draft Revised Budget; Balance of Enterprise Fund Budgets as necessary. Final Review/Adoption of Budget; 
Approval of Enterprise Fund Budgets 
 
THURSDAY, JANUARY 11, 2018 – 6:00 P.M. *IF NEEDED 
Budget Workshop 
 
Key Dates:  

- Approve Budget NLT January 11, 2018 Budget Workshop (Allows Time to Socialize Contents) 
- Warn Budget on January 31, 2018 (Earliest Date Allowed to Warn) 
- Town Book to Print on January 26, 2018 

As of: October 10, 2017 



FY 17/18 Expenditure Report
As of August 31, 2017

Budget Update



FY 17/18 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Selectboard 34,952.00 1,776.88 33,175.12 5.08
Boards 8,910.00 0.00 8,910.00 0.00
Manager 297,742.00 58,107.51 239,634.49 19.52
Elections 13,623.20 2,538.65 11,084.55 18.64
Legal 50,000.00 2,214.92 47,785.08 4.43
Vitals Stats 164,722.00 21,836.27 142,885.73 13.26
Town Hall 61,000.00 10,446.39 50,553.61 17.12
Finance 255,369.00 39,743.11 215,625.89 15.56
Auditing 42,500.00 0.00 42,500.00 0.00
Valuation 168,121.00 24,519.94 143,601.06 14.59
Tax Collection 18,007.00 2,911.02 15,095.98 16.17
IT 141,797.98 30,250.59 111,547.39 21.33
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FY 17/18 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Police 2,440,194.46 414,020.33 2,026,174.13 16.97
SD Police 16,051.00 5,755.40 10,295.60 35.86
Fire Fighting 2,433,639.32 345,993.05 2,087,646.27 14.28
Dispatch 653,815.40 94,059.34 559,756.06 14.39
Maintenance (S) 1,357,940.46 155,178.32 1,202,762.14 11.43
Maintenance (W) 871,646.06 0.00 871,646.06 0.00
Maintenance (BR) 10,500.00 0.00 10,500.00 0.00
Street Lighting 50,400.00 7,598.60 42,801.40 15.08
Traffic Control 69,500.00 466.23 69,033.77 0.67
Maintenance (SW) 166,000.00 0.00 166,000.00 0.00
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FY 17/18 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Equipment O&M 378,097.67 60,956.50 317,141.17 16.12
Highway 90,739.00 13,772.24 76,966.76 15.18
Cemeteries 18,700.00 8,846.79 9,853.21 47.31
Trees 1,500.00 0.00 1,500.00 0.00
Health Inspection 1,615.00 0.00 1,500.00 0.00
Community Health 59,907.00 30,441.00 29,466.00 50.81
Mental Health Svcs 16,995.00 0.00 16,995.00 50.00
Senior Services 147,760.00 47,003.63 100,756.37 31.81
Low Income Services 9,000.00 4,500.00 4,500.00 50.00
Youth & Adult Svcs 20,213.00 11,463.00 8,750.00 56.71
General Appr Svcs 88,850.00 44,425.00 44,425.00 50.00
Program Admin 177,995.00 28,893.40 149,011.60 16.28
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FY 17/18 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Swim Program 53,751.00 37,037.93 16,713.07 68.91
Youth Program 242,682.00 89,415.71 153,266.29 36.85
Adult Programs 13,750.00 1,655.42 12,094.58 12.04
Community Activities 45,500.00 25,085.38 20,414.62 55.13
Parks Maintenance 174,587.00 25,035.80 149,551.20 14.34
W. Hartford Library 13,100.00 1,038.03 12,061.97 7.92
Maxfield Grounds 61,183.20 6,777.41 54,405.79 11.08
Maxfield Buildings 10,000.00 2,465.51 7,534.49 24.66
WABA 207,805.34 8,931.75 198,873.59 4.30
Conservation 3,050.00 100.00 2,950.00 3.28
Zoning 102,195.07 15,682.01 86,513.06 15.35
Plan & Dev 356,582.09 64,227.90 292,354.19 18.01
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FY 17/18 Expenditures

FUND BUDGET EXPENDED BALANCE % USED
Hsg & Comm Dev 1,025.00 0.00 1,025.00 0.00
Historic Preservation 3,682.92 1,522.92 2,160.00 41.35
Library Appr. 347,590.00 156,890.21 190,699.79 45.14
Employee Insurance 2,140,132.00 454,904.09 1,685,227.91 21.26
County Judicial Svcs 102,000.00 101,353.00 647.00 99.37
Bond Redemption 1,106,518.62 0.00 1,106,518.62 0.00
Transfers 401,390.35 57,830.70 343,559.65 14.41
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FY 17/18 Expenditures

BUDGET EXPENDED ENCUMBERED AVAILABLE % EXPENDED

15,624,372.58 2,614,438.77 1,185,286.59 13,009,933.81 16.73

Glide Path
15,624,372.58 2,604,062.10 13,020,310.48 16.67
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Guidance??
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TOWN OF HARTFORD  
SELECTBOARD MINUTES 

Tuesday, September 26, 2017 at 6:00 pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 
 
Present: Dennis Brown, Selectboard Vice Chair; Sandra Mariotti, Selectboard Clerk; Simon Dennis, Selectboard 
member; Rebecca White, Selectboard member; Alan Johnson, Selectboard member; Mike Morris, Selectboard 
member; Leo Pullar, Town Manager; Lana Livingston, Administrative Assistant; Lori Hirshfield, Director of 
Planning and Development; Matt Osborn, Planning; Everette Hammond, Acting Director of Public Works; Phil 
Kasten, Chief of Police; Eric Chatterjee; Donald & Wanda Nalette; Tom Roberts; Bruce Riddle; Deborah Bassett; 
Steven Thomas; Judy Barwood; Eric Bunge; Remington Nevin; David Briggs; Peggy Adams; Lori Dickerson; 
Ryland Ianelli; Marisa Chapin; Jill Devins; Ben Swanson; Aaron Brown; Dawn Pullar; Lannie Collins. 
 
Absent:  Richard Grassi, Selectboard Chair. 
 

http://catv.cablecast.tv/CablecastPublicSite/show/6588?channel=1 
 

I. Call to Order the Selectboard Meeting  
Selectboard Vice-Chair, Dennis Brown called the Selectboard to order at 6:00 PM. 
 
Mr. Brown welcomed back Mr. and Mrs. Pullar to the Selectboard meeting. 
 

II. Pledge of Allegiance 
Town Manager, Leo Pullar led the Pledge of Allegiance. 

 
III. Local Liquor Control Board: None 

 
IV. Order of Agenda- no changes. 

 
V. Selectboard 

 
1. Citizen, Selectboard Comments and Announcements:  

Eric Chatterjee from Hartford reported that he was on site at DHMC when the active shooter 
event was happening. He observed lots of people going to their vehicles and not being able to 
leave due to the backup. The lights were on their usual schedule which did not help in this 

http://catv.cablecast.tv/CablecastPublicSite/show/6588?channel=1
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instance. Mr. Chatterjee asked if the Town of Hartford had some sort of plan so that this 
would not happen if an event were to take place here. Police Chief, Phil Kasten responded to 
Mr. Chatterjee’s concern and reassured the citizens that Hartford does have a plan and that 
plan is reviewed frequently and updated as needed. Hartford also includes the neighboring 
cities and towns when planning. 
 

2. Appointments: None 
 

3. Town Manager’s Report:  
   
The complete Town Manger’s Significant Activity Report can be found at this site: 
 

http://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/103 
 
Highlights: 
The Energy Coordinator has resolved the questions about the solar facility at the  
landfill. In the end, it does save the town money. We saved $28,516.99 in calendar  
year 2016. This offsets the costs for electricity for WABA, Town Hall and the WRJ  
Wastewater plant. 
 
Work continues on delinquent taxes. We collected another $215K in the last 90 days  
and removed 65 properties from the delinquent list. Tax sale efforts continue. 
 
The Clerk’s Office has completed a two-volume set of Burial Permits on Record  
within the Town of Hartford. This covers from 1903-2016. Great work by the  
Assistant Clerk in putting this together as a resource for the Town. 
    
We are working on a dedication and recognition for the Maxfield Family at Maxfield Sports 
Complex on Saturday, September 30th. 10:45am dedication followed by the Hartford High 
School Girls Soccer Team Game at 11:00am. Dedication ceremony will include members of the 
HHS sports teams; youth sports teams and we hope several members of the general public. 
Selectboard Chair, Dick Grassi will be there and will be speaking on behalf of the Selectboard. 
Selectboard Vice-Chair, Dennis Brown is also planning to attend. 
 
Mr. Pullar showed an updated picture of the Quechee Pocket Park. It is coming along nicely. 
The Town should hold some sort of event upon it’s completion. 

 
4. Board Reports, Motions & Ordinances: 

 
a. Parking Study Update and Discussion. Planning and Development Director, Lori 

Hirshfield and Planner, Matt Osborn presented the update of the WRJ parking study. This 
presentation is an overview for the public and Selectboard to provide feedback, input and 
comments pertaining to the most updated information from the parking study. 
 
Purpose of the Project: 
• Evaluate current parking demand, conditions, and public perceptions of parking. 
• Project near-term and long-term parking demand. 

http://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/103
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• Identify innovative ways of reducing future parking demand. 
• Identify strategies to increase short-term parking availability adjacent to downtown 

businesses. 
• Identify strategies for accommodating future parking demand. 
 
Community Process: 

• Convened project steering committee (7 meetings)  
• Gathered Community Input  

• July 2016 Public Meeting 
• May 2017 Public Meeting  
• Public survey  
• Stakeholder Interviews  
• This meeting  

 
Summer 2017 Parking Survey Results: 

• There was an 11% increase in parking occupancy between the summer 2016 & 
summer 2017. 

• Between summer 2014 & summer 2017, parking occupancy increased 38%.    
• Parking occupancy in the Legion Lot has increased 96% in past 3 years.  
• Parking occupancy in the Briggs Lot has increased 25% in past 3 years. 
• During the mid-day parking counts, there were only an average of 32 available on-

street parking spaces downtown.   
• Historically, there has been a much higher parking occupancy rate in winter than the 

summer.  Over the last 3 years, the occupancy rates have been much closer. 
 
Steering Committee Long-Term Recommendations: 

1. Pursue a parking structure for the Town Legion Lot.  
2. Look at possible use of private parking for public parking.    

 
Steering Committee Short-Term Recommendations: 

1. Pursue individual parking meters for on-street parking in the WRJ Downtown 
Parking District.   

2. Pursue a parking kiosk for the Town Briggs Lot. 
3. Improve signage for parking to and within the Downtown. 
4. Eliminate 4-hour parking in the Town Briggs Lot. 
5. Sign parking on the north side of Railroad Row for 2-hour parking. 
6. Develop a Downtown map for businesses to hand out, post in the Downtown 

& access through the Town website and apps., that shows the location, type of 
public parking & best locations for certain times of day including night time 
winter parking.   

7. Provide regular communication to employers about parking for their 
employees.  

8. Investigate options for designated loading & unloading for delivery vehicles.   
 

Police Chief Kasten supports downtown metering in the high demand areas. This 
promotes the public monitoring themselves. 
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Ms. Souza, of Revolution, reported that even with the parking challenges of this 
summer, her retail store is having a good season. She appreciates the communication 
from the contractors regarding parking outside her store. 
 
Eric Bunge from Northern Stage would like the Board to start planning now. He 
worries about the timing issues. He supports moving forward with the Engineering 
Study for the March Ballot. He also expressed concern about losing the opportunity to 
use the TIF money. 

 
Selectboard Comments: 
Selectboard member, Simon Dennis asked what percentage of cars that are currently 
parking downtown are from the employees of the downtown businesses. There are 
currently no numbers to answer this although they know it is happening. Mr. Dennis 
suggested that an Engineering Study for a parking structure be prepared to go on the 
March 2018 Ballot. Mr. Dennis wonders if the “Y” parking study is being 
reconsidered. Mr. Dennis would also like to know what decisions will be coming 
before the Board concerning the parking issues. 
 
Selectboard member, Rebecca White told the board of her experience in Woodstock 
and that she was able to “validate” her parking ticket by going to an area business and 
have them validate it for her. She wonders if this kind of system or a variation would 
work in WRJ. Ms. White also shared that people have told her they have a hard time 
finding parking in Downtown WRJ, but they do not want parking meters. 
 
Selectboard member, Alan Johnson spoke of future services with the ride shares and 
automated cars, the demand for parking will eventually go away- a couple of decades 
from now. Mr. Johnson does support a parking structure now if it can be repurposed 
when we don’t need the parking spaces in the future. He would like to see the 
Engineering Study for a parking structure on the March Ballot.  
 
Selectboard member, Mike Morris spoke about the parking for the new Sr. Living 
Center. There are far more spaces needed for visitors and staff than there is for the 
residents. He wonders if this has been included in the study. Also, parking meters will 
not relieve the parking situation but will move it. Mr. Morris is also concerned if the 
repaving of the American Legion parking lot project goes forward, and then a parking 
garage is approved, will the money put into repaving be a waste? Mr. Pullar assured 
Mr. Morris that the repaving project needs to be done and it will be a few years before 
a structure could be built if approved. Mr. Morris asked for statistics on meter usage 
and costs maintaining parking lots and the costs of having a person monitoring the 
parking. 

 
Selectboard Clerk, Sandra Mariotti wanted to know if Handicap spaces were 
considered. Ms. Hirshfield explained that they are and the usual standard is 2 spots for 
every 25 parking spaces. Positioning is very important. 
 
Selectboard Vice-Chair, Dennis Brown shared with the Board the business that were 
all downtown in the 60s and 70s. WRJ was a thriving retail community. Mr. Brown 
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struggles with this whole parking problem. He thinks there are employees parking in 
prime spots. He supports moving the employees and having parking meters. Mr. 
Brown believes that the private parking lots are not being used as much as they could 
be. He does not support the parking structure yet. He needs more information. 
 
Mr. Pullar supports making some of the changes on a smaller level and waiting on the 
larger decisions such as meters and parking structure. This is a very important decision 
for the Board. It will form the future of downtown WRJ. Low impact decisions should 
be made first. Mr. Pullar suggests to implement, watch and monitor. It is important to 
not rush to failure. 

 
b. Discuss and Consider Fairview Terrace Options.  

Acting Public Works Director, Everette Hammond presented 5 options to the Board on 
how to proceed with the Gates Street and Fairview Terrace Wall options. After reviewing 
all 5 options, the Board was in favor of supporting Option #2: Close the Road. This is the 
option that Mr. Hammond recommended. 
 

• Close road between Fairview Terrace & Maplewood Terrace (segment 1B) 
• Complete short-term repairs to buttress distressed area  
• Provide openings at both ends to facilitate pedestrians, fence next to wall protects 

pedestrians, emergency access & winter plowing 
• Fencing private property on lower part of segment 1B recommended 
• Repair may be good for approx. 5 years while other options are explored 
• Width = 12’ (or app left of center) 
• Repair cost with Town crew –approx. $56,000 
 
Advantages 
• Minimal immediate property impact 
• Low cost alternative 
• Provides pedestrian corridor on hill 
• Reduced traffic reduced vibration damage to wall and buried utility infrastructure, 

decreases potential for catastrophic waterline/road damage 
• Reduces through traffic 
• May postpone significant long-term repairs until 2024 when debt service is lower 

 
Disadvantages 
• Eliminates direct vehicle access to downtown 
• Does not address vulnerable water, sewer or stormwater lines in road 
• Continued slope monitoring could indicate accelerated repairs before 2024 

 
Note: All the options presented can be seen in their entirety on the CATV site. The 
link is listed at the beginning of these minutes. 

 
Selectboard Comments: 
The Selectboard came to a consensus that closing the road to cars with access for 
pedestrians is the best and safest way to go.  
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c. Review and Consider Fiscal Year 2017 Encumbrances. 
Town Manager, Leo Pullar presented the FY 2017 Encumbrance request, as of  
September 26, 2017.  
 
Selectboard member, Simon Dennis made the motion: 
That the Selectboard Approve the Fiscal Year 2017 Encumbrance Request of 
$609,908.08 consisting of $167,364.02 from Fiscal Year 2016 and $442,544.06 from 
Fiscal Year 2017. Selectboard member, Rebecca White seconded the motion. All were 
in favor and the motion passed. 

 
d. Review and Consider Fiscal Year 2018 Town Meeting Cycle.  
 
Town Meeting cycle events: 
• Monday, January 8, 2018 Warrant Information Night 
• Tuesday, February 6, 2018 1st Public Bond Hearing 
• Monday, February 26, 2018 Budget Discussion/Candidates Night 
• Saturday, March 3, 2018 Town & School District Meeting Day (formerly known as 

Floor Meeting)  2nd Public Bond Hearing 
• Tuesday, March 6, 2018 Voting Day/Vermont Town Meeting Day 
 
Selectboard Clerk, Sandra Mariotti made the motion: 
That the Selectboard approve the Fiscal Year 2018 Town Meeting Cycle Dates as 
Briefed. Selectboard member, Alan Johnson seconded the motion. All were in favor and 
the motion passed. 

 
e. Appoint VLCT Town Fair Voting Delegate. 
 
The Town Manager has been the voting delegate in the past. Mr. Pullar is unable to attend 
this year. Selectboard member, Rebecca White will also not be able to attend this year. 
 
Selectboard member, Rebecca White made the motion That the Selectboard Appoint 
Sandra Mariotti as the Town of Hartford Voting Delegate for the VLCT Annual 
Business Meeting. Selectboard member, Mike Morris seconded the motion. All were in 
favor and the motion passed. 

5. Commission Meeting Reports:  
Selectboard member, Alan Johnson reported that the Energy Commission has a meeting next 
week. This is the first meeting with the new Energy Coordinator, Geoff Martin. The Hartford 
Community Coalition will have a formal report to the Selectboard on October 24th.  
 
Selectboard member, Simon Dennis attended the HCORI meeting.  Gabrielle Lucke had a 
presentation about the potential training that she could offer the general public. A memo is in 
the works to bring that to the Selectboard. Selectboard member, Rebecca White reported that 
Chief Kasten and Mark Hughes will be attending a future meeting. 
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Mr. Dennis also reported that the Trails committee that has been working on the trails near 
Radcliff park has submitted an application that is to be taken up by the Thayer School of 
Engineering at Dartmouth. The application is for some engineering work to be done for that 
project. This will be part of their curriculum and not cost the Town. They have been in contact 
with Parks and Recreation. 
 
Selectboard Vice-Chair, Dennis Brown attended the Hartford Historical Society and the 
HHPC (preservation) meetings. They are in the process of applying for some more grants.  
Mr. Brown shared information he found on the old school districts.  

 
6. Consent Agenda (Mot. Req.): 

 
a. Approve Payroll Ending 9/23/2017. 

Selectboard Clerk, Sandi Mariotti made the motion to approve the payroll ending 
9/23/2017. Selectboard member, Simon Dennis seconded the motion. All were in 
favor and the motion passed. 
  

b. Approve Meeting Minutes of 9/12/2017. 
Selectboard member, Simon Dennis made the motion to approve the meeting 
minutes of 9/12/2017 as corrected. Selectboard member, Rebecca White seconded 
the motion. All were in favor and the motion passed. 
 

c. Approve A/P Manifest of 9/22/2017 & 9/26/2017 
Selectboard member, Alan Johnson made the motion to approve the A/P Manifests 
of 9/22/17 and 9/26/2017. Selectboard member, Mike Morris seconded the motion. 
All were in favor and the motion passed. 
 

d. Selectboard Meeting Dates of: 
-   Already Approved: 10/10/2017 & 10/24/2017. 
- Needs Approval: October Workshop & October meeting with the School Board. 
No times for the School Board combined meeting were available. 
Selectboard Clerk, Sandi Mariotti made the motion to hold the Selectboard 
Workshop on Thursday, October 12.  Selectboard member, Mike Morris 
seconded the motion. All were in favor and the motion passed. 

    
Notes:  Simon Dennis will be out of town October 23rd to November 6. 

    Rebecca White will not be at the October 24th meeting. 
 

7.      Executive Session: 
 

Selectboard member, Simon Dennis made the motion at 9:52 P.M.: 
In accordance with Vermont’s Open Meeting Law requirements, finding that premature public 
knowledge would place a person or entity at a substantial disadvantage, I move that the Selectboard 
enter into Executive Session to discuss pending or probable civil litigation or prosecution to which the 
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public body is or may be a party under the provisions of Title 1, Section 313(a)(1)(E) of the Vermont 
Statutes. Selectboard member, Rebecca White seconded the motion. All were in favor and the motion 
passed. 
 
Selectboard member, Mike Morris made the motion to close the executive session at 10:12 P.M.  
Selectboard Clerk, Sandra Mariotti seconded the motion. All were in favor and the motion passed. 
 
Selectboard Vice-Chair, Dennis Brown reopened the Selectboard meeting. 
 

8.      Post Executive Session Action on Executive Session Topics. 
 

Selectboard Clerk, Sandra made the motion of the resolution as follows:  
 

TOWN OF HARTFORD RESOLUTION 
 
WHEREAS, in 2012 Wayne Burwell filed suit against the Town of Hartford and several present or former 
town employees in connection with an incident on May 29, 2010 during which three Hartford police officers 
responded to a 911 call at Mr. Burwell’s residence; and  
 
WHEREAS, since the filing of the lawsuit the court has dismissed a number of the claims brought by Mr. 
Burwell; and  
 
WHEREAS, since the filing of the lawsuit the court has granted summary judgment to the Town and to other 
of the defendants; and 
 
WHEREAS, there are presently claims remaining against two Hartford police officers; and  
 
WHEREAS, trial on the remaining claims is scheduled to commence October 2, 2017 and continue until 
October 17, 2017; and  
 
WHEREAS, the Vermont League of Cities and Towns Property and Casualty Intermunicipal Fund has advised 
the Town of its intent to settle the remaining claims against the two officers; and 
 
WHEREAS, the Vermont League of Cities and Towns Property and Casualty Intermunicipal Fund has asked 
the Town to confirm that the Town will not take action to prevent the settlement; and  
 
WHEREAS, the Town, being mindful of the time and expense of continuing to defend the lawsuit as well as 
the hardship to its police officers in having to defend against the remaining allegations in the lawsuit, is 
prepared to defer to the Vermont League of Cities and Towns Property and Casualty Intermunicipal Fund as to 
settlement of this matter;  
 
IT IS HEREBY MOVED that the Town of Hartford take no action to prevent the Vermont League of Cities 
and Towns Property and Casualty Intermunicipal Fund from settling the remaining claims in the lawsuit.  
 
Date at Hartford, Vermont this 26th day of September 2017. 
 
Town of Hartford Selectboard 
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Selectboard member, Simon Dennis seconded the motion. All were in favor and the motion passed. 

 
9.      Close the Selectboard Meeting. 

Selectboard member, Mike Morris made the motion to close the Selectboard meeting at 
10:15 P.M. Selectboard Clerk, Sandi Mariotti seconded the motion. All were in favor and 
the motion passed. 

 

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the 
Selectboard are asked to submit their request and/or materials to the Selectboard Chair or Town 
Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date. Requests 
received after that date will be addressed at the discretion of the Chair. Citizens wishing to address the 
board should do so during the Citizen Comments period. 

 
 
 
_______________________________ 
Sandra Mariotti, Selectboard Clerk 
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