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TOWN OF HARTFORD LOCAL 
LIQUOR CONTROL BOARD 
& SELECTBOARD AGENDA 

Tuesday, August 1, 2017 at 6:00 pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 

I. Call to Order the Selectboard Meeting

II. Pledge of Allegiance

III. Local Liquor Control Board: None

IV. Order of Agenda

V. Selectboard

1. Citizen, Selectboard Comments and Announcements: TBD

2. Appointments:

a. Consider the Appointment of Jason Houle to the Upper Valley Subcommittee for
the Connecticut River Joint Commission (Hartford Member).

3. Town Manager’s Report: (TBD, Board questions, concerns, requests, project
updates, etc.) 

4. Board Reports, Motions & Ordinances:

a. VTRANS Mitigation Grant Application. (Mot. Req.)

b. Consider Purchasing Policy Update. (Mot. Req.)

c. Review Updated “To Do” List. (Info Only)
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5. Commission Meeting Reports: TBD 

 
6. Consent Agenda (Mot. Req.): 

 
a. Approve Payroll Ending 7/29/2017 
b. Approve Meeting Minutes of 7/18/2017 & 7/25/2017 
c. Approve A/P Manifest of 7/28/2017 & 8/1/2017 
d. Selectboard Meeting Dates of: 

-  Already Approved: 8/15/2017 & 8/29/2017 
- To be Approved: 9/12/2017 & 9/26/2017 

 
7. Executive Session: 

 
In accordance with Vermont’s Open Meeting Law requirements, I move that the Selectboard enter 
into Executive Session to discuss Contracts under the provisions of Title 1, Section 313(a)(1) of the 
Vermont Statutes. 
 

8.  Post Executive Session Action on Executive Session Topics. (Mot. Req.) 
 

9. Close the Selectboard Meeting. (Mot. Req.) 
 

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking 
action by the Selectboard are asked to submit their request and/or materials to the 
Selectboard Chair or Town Manager’s office no later than noon on the Wednesday preceding 
the scheduled meeting date. Requests received after that date will be addressed at the 
discretion of the Chair. Citizens wishing to address the board should do so during the Citizen 
Comments period. 
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Municipal Highway and
Stormwater Mitigation Program

Grant Request



The State of Vermont Department of Transportation has a 
new Mitigation Grant program that will fund up to 80% of 
the project costs for the following projects:
1. Planning Studies:
2. Salt/Sand Sheds
3. Vactor Trucks/High Efficiency Sweepers
4. Bank Stabilization/stream bank stabilization
5. Culvert Replacement/Re-sizing
6. Detention Ponds/check dams
7. Check dams
8. Etc.

VTRANS Mitigation Grant



VTRANS Mitigation Grant

Mitigation Grant Options

Hartford, Vermont

Option Description Town Grant Total Cost

1a Replace Vacuum Sweeper $56,000 $224,000 $280,000

1b Recondition Vacuum Sweeper (alternative) $20,000 $80,000 $100,000

1c New Vactor truck $76,000 $304,000 $380,000

2 Quechee Main Street slope erosion $10,600 $42,400 $53,000

3 River Road slope erosion $8,400 $33,600 $42,000

4 Connecticut River Road driveway erosion $10,000 $40,000 $50,000



VTRANS Mitigation Grant 

Option 2: Quechee Main Street



VTRANS Mitigation Grant 

Option 3: River Road



RECOMMENDATION:
Due to the potential FEMA funding for Quechee Main Street and 
River Road, the Public Works Director recommends applying for 
Option 1c.
• Option 1c: Vactor truck
$380,000 Grant Request recommended for Option 1c.  This will 
be a new piece of equipment in Town.
This recommendation is in the mitigation grant category of a new 
vactor truck.  There is a need for a vactor truck in town with over 
60 miles of sewer line, 21 pump stations and 24 leach fields.  The 
Town of Springfield is in the process of purchasing a vactor truck 
though a similar grant program.  If approved for 1c funding, the 
Public Works Department will fully investigate the long term costs 
and benefits.

VTRANS Mitigation Grant 



August 1, 2017

Purchasing Policy



Purpose

To Gain Selectboard Approval for the 
Proposed Updated Town Purchasing 

Policy.
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Updates

3

• Several Formatting Corrections.
• Updated to Reflect Automated Purchase Order Process.
• Added Purchase Card Portion (Page 14).
• Added Ability for Department Head Delegation for Purchases < $500 (Section 

3.2, Page 4).
• Added Ability to Utilize Federal/State/Other Contracts (Section 3.8, Page 4).
• Added Preference for Competitive Sealed Bidding Regardless of Cost of 

Work (Section 5.0, Page 6).
• Added Miscellaneous (Section 9.0, Pages 8-9):

• Use Competitive Bids/Proposals.
• Must be Taxpayer in Good Standing if Bidding and a Resident.
• 5% Allowance for Town Businesses.
• Town will Request/Verify References
• Background Checks
• Work Awarded Lowest Cost –Technically Acceptable

• Added Town Manager Authroity to Waive Performance/Payment Bonds 
(Appendix II, Section 2.2/3, Page 11).



Discussion/Guidance?

4



7/28/2017 1:32:25 PM 

 
 
 
 
 
 
 
 

 
 

TOWN OF HARTFORD, VERMONT 
 

PURCHASING POLICY AND PROCEDURE 
Version 3 

Approved at 8/1/2017 Selectboard Meeting 
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1.0 INTRODUCTION AND PURPOSE 
 

The purpose of this Policy and the related procedures is to establish an effective purchasing system 
based upon standard procedures that are utilized by all departments on a consistent basis; to maximize 
the purchasing value of public funds in procurement; to provide safeguards for maintaining a 
procurement system of quality and integrity.  With a formal system of buying goods and services, 
the Town of Hartford is clear about what it is purchasing, avoids disputes with vendors, provides a 
full audit trail of purchases, allows level competition to set prices, controls spending and limits the 
possibility of waste, creates an organized system of checks and balances, and enhances public trust.  
 
This Policy applies to all contracts for the procurement of supplies, materials, services, and 
construction, entered into by the Town.  It shall apply to every expenditure of public funds of the 
Town for public purchasing, irrespective of the source of the funds.  When the procurement involves 
federal or state financial assistance, the procurement shall be conducted in accordance with any 
applicable federal or state laws and regulations in addition to this Policy.   
 
 

 
2.0 DEFINITIONS 
 

2.1 Bid.  The offer or proposal of the bidder submitted on the prescribed form setting forth the 
prices for the work to be performed.  

2.2 Bidder.  Any person, firm or corporation submitting a bid for the work. 
2.3 Bonds.  Bid, performance, and payment bonds and other instruments of security, furnished by 

the contractor and his surety in accordance with the contract documents.  
2.4 Brand Name or Equal Specification.  A specification limited to one or more items, 

manufacturers names, or catalog numbers to describe the standard of quality, performance, and 
other salient characteristics needed to meet the Town’s requirements, and which provides for 
the submission of equivalent products.   

2.5 Brand Name Specification.  A specification limited to one or more items by manufacturer’s 
names or catalog numbers. 

2.6 Business.  Any corporation, partnership, Limited Liability Company, sole proprietorship, 
individual, joint venture, or any other private legal entity. 

2.7 Change Order.  A written order to the contractor authorizing an addition, deletion, or revision 
in the work within the general scope of the contract documents, or authorizing an adjustment 
in the contract price or contract time.  

2.8 Contract.  All types of Town agreements, regardless of what they may be called, for the 
procurement of materials, supplies, services, or construction. 

2.9 Confidential Information.  Any information which is available to an employee only because of 
the employee’s status as an employee of the Town, is not a matter of public knowledge, or 
available to the public on request. 

2.10 Construction.  The process of building, altering, repairing, improving or demolishing any 
public structure or building, or other public improvements of any kind to any public real 
property.  It does not include the routine operation, routine repair, or routine maintenance of 
existing structures, buildings, or real property.  

2.11 Contract Documents.  The contract, including any advertisement for bids, information for 
bidders, bids, bid bonds, agreements, payment bonds, performance bonds, notices of award, 
notices to proceed, change orders, plans, specifications, and addenda. 

2.12 Contract Price.  The total monies payable to the contractor under the terms and conditions of 
the contract documents. 
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2.13 Contract Time.  The number of calendar days stated in the contract documents for the 
completion of the work.  

2.14 Contractor.  The person, firm, or corporation with whom the Town has executed the agreement. 
2.15 Employee/Official.  An individual drawing a salary or wage from the Town; any non-

compensated individual performing personal services for the Town or any department, agency, 
commission, board, or any other entity established by the executive or legislative branch of the 
Town; and any non-compensated individual serving as an elected or appointed official of the 
Town. 

2.16 Invitation to Bid.  All documents, whether attached or incorporated by reference, utilized for 
soliciting sealed bids.  

2.17 Person.  Any business, individual, union, committee, other organization, or group of 
individuals.  

2.18 Procurement.  The buying, purchasing, renting, leasing, negotiating or otherwise acquiring of 
any materials, supplies, services, or construction.  It also includes all functions that pertain to 
the obtaining of any material, supply, service, or construction, including description 
requirements, selection, and solicitation of sources, preparation and award of contract, and all 
phases of contract administration.  

2.19 Project.  The undertaking to be performed as provided in the contract documents 
2.20 Request for Proposal.  All documents, whether attached or incorporated by reference, utilized 

for soliciting proposals. 
2.21 Responsible Bidder or Offeror.  A person who has the capability in all respects to perform fully 

the contract requirements, and the tenacity, perseverance, experience, integrity, reliability, 
capacity, facilities, equipment, and credit which will assure good faith performance.   

2.22 Responsive Bidder.  A person who has submitted a bid which conforms in all material respects 
to the requirements set forth in the invitation for bids. 

2.23 Services.  The furnishing of labor, time, or effort by a contractor, not involving the delivery of 
a specific end product other than reports which are merely incidental to the required 
performance.  This term shall not include employment agreements or collective bargaining 
agreements.  

2.24 Specifications.  A section of the contract documents consisting of written descriptions of a 
technical nature of materials, equipment, construction systems, standards, and workmanship.   

2.25 Subcontractor.  An individual, firm, or corporation having a direct contract with the contractor 
or with any other subcontractor for the performance of part of the work at the site. 

2.26 Supplies.  All property, including but not limited to equipment, materials, printing, insurances, 
and leases of real property, excluding land or a permanent interest in land.  
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3.0 PURCHASING POLICIES 
 

3.1 Purchases shall not be split into smaller quantities or amounts to avoid any of the procedures 
outlined herein.  

 
3.2 Purchases of goods and services up to $500 in total price shall be purchased by departments 

directly.  A purchase order is not required for such purchases except for employee 
reimbursement. The Department Heads are responsible for approving all purchases in advance.  
Department Heads can delegate this authority one level down. Payment will be made by coding 
and signing the bill when it arrives, and submitting it to the Finance Department for payment. 
Employee reimbursements regardless of the amount require a purchase order to be prepared 
through the Finance Software Purchase Order Module. 
 

3.3 Purchases of goods and services between $501 and $4,000 in total price shall be made by 
departments directly through the use of the Finance Software Purchase Order Module and is 
approved by the Department Head.  Purchase orders do not have to be submitted to the Finance 
Department in advance of purchase, although Department Heads are responsible for approving 
these purchases in advance.   Price quotations are not necessary.  

 
3.5 Purchases of goods and services with a total price between $4,001 and $20,000 require 

approval on the purchase order by the Department Head, Town Manager and Finance Director 
prior to order placement.   The purchase order shall be supported by three (3) written price 
quotations.  The Department Head shall clearly indicate the recommended vendor.  If the 
lowest quotation is not recommended, attachments to the purchase order shall indicate the 
reason for the choice.   
 

3.6 Purchases of goods and services with a total price over $20,001 shall be made through 
Competitive Sealed Bidding (Section 5) or Competitive Sealed Proposals (Section 6). 

 
3.7 Waiver of the requirement to submit written price quotations (Section 3.4 and 3.5) can only be 

made by the Town Manager.  Waiver of the requirements for Competitive Sealed Bidding or 
Competitive Sealed Proposals can only be made by the Select board. 

 
3.8 Anything to the contrary herein notwithstanding, Town Departments may purchase through 

Federal, State of Vermont, neighboring State, VLCT or other municipal competitive sealed bid 
contracts or competitive proposals where allowed and honored by the vendor in which case all 
of the above in-house purchasing requirements for Competitive Sealed Bidding or Competitive 
Sealed Proposals are waived. 
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4.0 PREPARATION AND PROCESSING OF PURCHASE ORDERS 
 

Purchase orders are contracts between the Town and vendors.  When properly completed, purchase 
orders should clearly convey the particulars of what the Town is purchasing, and what is therefore 
expected from the vendor.  
 
In order for the Town to receive the benefits that a Finance Software Purchase Order Module  
provides, all departments shall complete purchase orders  prior to purchasing goods or services, 
except for purchases of goods or services of less than $500 (exception employee reimbursement re: 
3.2).   
 

 
4.1 Purchase orders shall be entered timely and have all necessary supporting documentation 

attached in the Finance Software Purchase Order Module. If approval of more than one 
Department Head, Finance Director or the Town Manager is required, these approvals must be 
obtained prior to submission to the Finance Department.   For all new vendors that are 
providing services to the Town, it is the responsibility of the Department Head to obtain a 
signed Form W-9, Certificate of Insurance or Non-Employee Work Agreement or Short Form 
Contract for Limited Services should be obtained as well prior to engaging services. 

 
 
4.2 Purchase orders should indicate the budget account number that the expense is to be charged 

to.  Expenses should be charged to the appropriate expense account regardless of whether an 
amount was budgeted for that account or not.  The Finance Department will review the account 
number for accuracy before payment and have a discussion with the requestor about the non-
budgeted expense. 

 
4.3 In order for the Finance Department to process a purchase order for payment, it must be 

accompanied by an original invoice providing documentation that the goods or services were 
received.  The invoice must also be signed and coded by the person authorizing the purchase 
of services or goods.  These supporting documents need to be attached in the Finance Software 
Purchase Order Module documents tab.  

 
4.4 The Finance Department pays invoices every other week, but checks are not released until 

approved by the Select board at its next regular meeting.  For purchase orders to be processed 
on a timely basis, all purchase orders must be completed, with all the appropriate supporting 
documentation attached and authorized, and submitted to the Finance Department no later than 
the end of the day on Tuesday.  Checks are written on alternate Fridays, submitted to the Select 
board for approval at its Tuesday night meeting, and are available on Wednesday following the 
meeting.   Purchase orders that are not submitted to the Finance Department by the Tuesday 
deadline will not be processed that week. 

 
4.5 For any purchase orders where a department needs to have checks available for distribution 

prior to the regular release date, the Department Head must receive written authorization from 
the Town Manager for early release.  Such purchase orders shall be designated as “early 
release” directly on the purchase order prior to submission to the Town Manager. 

 
4.6 Emergency purchases may be made by departments only in the event of a real emergency, 

when the normal operation of the department is in jeopardy, or there exists a threat to public 
health, welfare, or safety.  Every effort shall be made to ensure that such purchases are made 
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with such competition as is practicable under the circumstances.  Every effort shall be made to 
inform the Town Manager of the need for the purchase, and to obtain his/her approval prior to 
making the emergency purchase or as soon thereafter as possible.  Purchase Cards should be 
used when possible to avoid this situation.  Department heads will be responsible for purchases 
made under these circumstances. 

 
5.0 COMPETITIVE SEALED BIDDING 
 

The purchase of materials, goods, supplies, services, and all construction work costing in excess of 
$20,000 must be made through a competitive bid process.  Regardless of the anticipated costs, the 
Town should use this process whenever it is feasible to do so. Only the Select Board may waive 
competitive provisions. 

 
5.1 An Invitation to Bid shall be submitted to the Town Manager for his/her review and approval 

prior to public release. The invitation shall include specifications and all contractual terms and 
conditions applicable to procurement.  The invitation shall be sent to known qualified suppliers 
or contractors.  The identification of suppliers or contractors is the responsibility of the 
requesting department.  Public notice shall be given by publication of the Invitation to Bid in 
a newspaper of general circulation at least ten (10) calendar days prior to the date set forth 
therein for the opening of bids, supplemented by additional newspapers or trade journals as 
necessary and appropriate.  All public notice shall include the place, date, and time of bid 
opening.  Pre-bid conferences shall be held if they are determined to be necessary and 
appropriate.  Specifications for preparation of the Invitation to Bid are found in the appendix. 

 
5.2 Bids shall be accepted up to the time specified for receipt of bids in the Invitation to Bid.  All 

late bids shall remain unopened and shall be rejected.  Bids shall be opened publicly at the time 
and place designated in the Invitation to Bid.  In the presence of at least one witness, the Town 
Manager and witness(es) shall, under penalties of perjury, list the names of all bidders and the 
amounts of their bids, and declare that the list is complete and accurate.  Copies of this list shall 
be filed with the contract. 

 
5.3 Bids shall be unconditionally accepted without alteration or correction, except as herein 

authorized.  Bids shall be evaluated based on the requirements set forth in the invitation for 
bids, which may include criteria to determine acceptability, such as inspection, testing, quality, 
workmanship, delivery, and suitability for a particular purpose.  Those criteria that will affect 
the bid price and be considered in evaluation for award shall be objectively measurable, such 
as discounts, transportation costs, and total or life cycle costs.  The invitation to bid shall set 
forth the evaluation criteria to be used.  No criteria may be used in bid evaluation that is not 
set forth in the invitation to bid.  Technical assistance shall be obtained as needed in interpreting 
and evaluating specifications.  

 
5.4 Correction or withdrawal of inadvertently erroneous bids before or after bid opening, or 

cancellation of awards or contracts based on such bid mistakes, may be permitted where 
appropriate.  Mistakes discovered before bid opening may be modified if withdrawn by written 
or telegraphic notice received in the office designated in the invitation for bids prior to the time 
set for bid opening.  After bid opening, corrections in bids shall be permitted only to the extent 
that the bidder can show by clear and convincing evidence that a mistake of a non-judgmental 
character was made, the nature of the mistake, and the bid price actually intended.  After bid 
opening, no changes in bid prices or other provisions of bids prejudicial to the interest of the 
Town or fair competition shall be permitted.  In lieu of bid correction, a low bidder alleging a 
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material mistake of fact may be permitted to withdraw its bid if the mistake is clearly evident 
on the face of the bid document but the intended correct bid is not similarly evident, or the 
bidder submits evidence which clearly and convincingly demonstrates that a mistake was 
made.  All decisions to permit the correction or withdrawal of bids, or to cancel awards or 
contracts based on bid mistakes, shall be supported by a written determination made by the 
Town Manager. 

 
5.5 The Department Head shall then make a bid award recommendation to the Town Manager, 

who shall then award the contract to the lowest responsible and responsive bidder whose bid 
meets the requirements and criteria set forth in the invitation to bid.  In the event the low 
responsible and responsive bid for a construction project exceeds available funds, and such bid 
does not exceed such funds by more than five percent, the Department Head is authorized to 
negotiate an adjustment of the bid price with the low responsible and responsive bidder, in 
order to bring the bid within the amount of available funds.  Any such negotiated adjustment 
shall be based only upon eliminated independent deductive items specified in the invitation for 
bids. 

 
 
6.0. COMPETITIVE SEALED PROPOSALS 
 

When the Town determines that the use of competitive sealed bidding is either not practicable or 
advantageous to the Town, a contract may be entered into by use of the competitive sealed proposals 
method.  Competitive sealed proposals allows for consideration of factors in addition to price.  
Generally, professional services fall into the category of competitive sealed proposals.  

 
6.1 Proposals shall be solicited through a formal and written request for proposals.  The RFP shall 

be in a form acceptable to the Town Manager, and shall outline the scope of services to be 
performed, evaluation criteria to be used in judging proposals, minimum qualifications or 
professional experience, and other standards. The RFP shall state the relative importance of 
price and other evaluation factors.  Technical assistance shall be obtained as necessary in 
interpreting and preparing the specifications. 

 
6.2 Public notice of the request for proposals shall be given in the same manner as provided in 

Section 5.1 (Competitive Sealed Bidding).  Pre-bid conferences shall be held if they are 
determined to be necessary and appropriate. 

 
6.3 No proposals shall be handled so as to permit disclosure of the identity of any offeror or the 

contents of any proposal to competing offerors during the process of negotiation.  A register of 
proposals shall be prepared containing the name of each offeror, the number of modifications 
received, if any, and a description sufficient to identify the item offered.  The register of 
proposals shall be open for public inspection only after contract award.  

 
6.4 As provided in the request for proposals, discussions may be conducted with responsible 

offerors who submit proposals determined to be reasonably susceptible of being selected for 
award for the purpose of clarification to assure full understanding of, and conformance to, the 
solicitation requirements.  Offerors shall be accorded fair and equal treatment with respect to 
any opportunity for discussion and revision of proposals, and such revisions may be permitted 
after submissions and prior to award for the purpose of obtaining best and final offers.  In 
conducting discussion, there shall be no disclosure of the identity of competing offerors or of 
any information derived from proposals submitted by competing offerors. 
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6.5 Award shall be made to the responsible offeror whose proposal is determined in writing to be 

the most advantageous to the Town, taking into consideration price and the evaluation factors 
set forth in the request for proposals.  No other factors or criteria shall be used in the evaluation.  
The contract file shall contain the basis on which the award is made.  

 
 
7.0. EMPLOYEE EXPENSE REIMBURSEMENTS AND ADVANCES 

 
Expenses shall be billed directly to the Town wherever possible, consistent with the Town’s 
Purchasing Policy and Procedures.  This can often easily be accomplished through the use of 
employee purchase cards that have been issued.   

 
7.1 For mileage expenses Town purchase cards cannot be used. Expenses claimed for mileage shall 

be supported by documentation as to the date and purpose of each trip, and the number of miles 
for each trip.   
 

7.2 Other travel and expenses claimed musts be approved and allowable under existing Town 
policy and supported by complete evidence and documentation.   

 
7.3 Cash advances will only be granted in special circumstances when there is no other viable 

option.  Cash advance will not be given for regular travel.  Employees should utilize their 
purchase cards.  All cash advances over $500 require approval by the Town Manager and 
Finance Director. 

 
 

8.0. CONTRACTOR INSURANCE REQUIREMENTS 
 

Construction contractors with whom the Town does business will be required to carry general 
casualty insurance of at least $2 million aggregate and $1 million per incident.  Proof of this insurance 
must be presented to the Town prior to entering into any work agreement with the contractor.  In 
addition, the Town will be named as a covered party under all relevant contractor insurance policies. 

 
 

9.0. MISCELLANEOUS 
 
9.1 The Competitive Bidding and Proposal processes described above, with a transparent and 
public opening of those bids/proposals, are the preferred method of soliciting work for the Town of 
Hartford. Other methods will be used when and if prescribed by the particular funding source. 
 
9.2 The Town encourages and supports bids/proposals from local firms as a sustainable way of 
conducting business. However, if the bidder/proposer is a Town resident and a taxpayer, they must 
be in good standing. 
 
9.3 An allowance of up to 5% in additional cost may be made for local vendors, as defined by 
businesses having an office, store or agent with the Town of Hartford. Depending on the funding 
source or the project, this allowance may not be applicable. Competitive bids/proposals must apply. 
 
9.4 The Town will request and verify references from bidders/proposers. 
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9.5 Depending on the nature and location of the work, the Town may require background checks 
on the bidder/proposer and employees of the contractor and sub-contractors. Unfavorable 
backgrounds checks may result in disqualification from the work. 
 
9.6 The Town will award work on a lowest cost – technically proficient basis. Although cost is 
important, it will not be the only factor considered in awarding the work. 
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APPENDIX I 
EXCEPTIONS TO PURCHASE ORDER POLICY 

 
 
Invoices for the following goods and services do not require a Purchase Order for payment.  Employees 
may choose to utilize a Purchase Order although it is not required. 
 

• Payments on behalf of employees from payroll deduction accounts, including, but not limited 
to, payments made for federal and state withholding taxes, voluntary deductions for insurance 
and deferred compensation, and payments to VMERS or ICMA retirement accounts. 

 
• Payment associated with the renewal of property and liability insurance, public officials 

liability insurance, public officials fidelity bond insurance, and workers compensation 
insurance. 

 
• Telephone and electric bills 
 
• Debt service payments, including principal and interest on bonded debt and capital lease 

payments. 
 
• Payment of appropriations approved by Special Articles at Town Meeting. 
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APPENDIX II 
PREPARATION OF THE INVITATION TO BID 

 
 

1.0 GENERAL CONDITIONS PERTINENT TO THE BID 
 

1.1 The Town of Hartford reserves the right to indicate whether equivalents (i.e., items of 
comparable quality) will be considered and under what conditions.  Documentation is 
required for all substitutions. 

 
1.2 The terms of the contract (i.e., effective dates, extensions of contract) shall be specified in 

the bid.  
 
1.3  The delivery mode of the purchased services or commodity shall be determined and specified 

taking into account prevailing industry practices or customs.  In addition, the bid shall specify 
who pays for the freight, how damaged goods will be returned, what guarantees exist on the 
product or work to be performed.  All shipments shall be FOB the Town.  Any other FOB 
terms are considered exceptions in making the award. 

 
1.4 All bidders must identify the product or service on which they are bidding on all envelopes. 
 
1.5 Where justified and practical, samples shall be requested to be submitted with the bid at no 

charge to the Town  
 

2.0 SPECIAL BID CONDITIONS 
 

2.1 Bid Bonds.  Bid Bonds may be required at the discretion of the Town Manager.  Bid security, 
when required, shall be a bond provided by a surety company authorized to do business in 
the State of Vermont, or the equivalent in cash, or otherwise supplied in a form satisfactory 
to the Town.  The bid security shall be in an amount equal to at least 5% of the amount of 
the bid.   If a bidder is permitted to withdraw its bid before award, as provided in Section 5 
of the Policy (Competitive Sealed Bidding) no action shall be had against the bidder or the 
bid security. 

 
2.2 Performance Bonds.  Performance bonds shall be required of all contracts awarded that 

exceed $25,000 in estimated value.  Bid security shall be a bond provided by a surety 
company authorized to do business in the State of Vermont, or otherwise supplied in a form 
satisfactory to the Town.  The bid security shall be in an amount equal to at least 100% of 
the price specified in the contract for the full term of the contract.  Based on the nature of the 
work, the Town Manager can waive this requirement. 

 
2.3 Payment Bonds.  Payment bonds, for the protection of all persons supplying labor and 

material to the contractor or its subcontractors for the performance of the work  provided for 
in the contract, shall be required of all contracts awarded that exceed $25,000 in estimated 
value.  Bid security shall be a bond provided by a surety company authorized to do business 
in the State of Vermont, or otherwise supplied in a form satisfactory to the Town.  The bid 
security shall be in an amount equal to at least 100% of the price specified in the contract for 
the full term of the contract.  Based on the nature of the work, the Town Manager can waive 
this requirement. 
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2.4 Certificates of Insurance.  Certificates of insurance may be required at the discretion of the 
Town Manager.  Certificates of insurance, when required, shall be in a form and amount 
acceptable to the Town.  

 
3.0   SPECIFICATIONS 
 

3.1 Requesting departments should clearly define the minimum quality requirements of the 
purchase in a fashion specific enough to ensure the desired level of quality, but flexible 
enough to elicit multiple bids.   

 
3.2 Requesting departments should consider performance specifications which allow the bidders 

relative freedom in terms of designing while ensuring the desired results. 
 
3.3 Brand names should be avoided, except in special circumstances. 

 
4.0 QUANTITIES AND PRICE 
 

4.1 Unit prices shall be provided and totals extended, including discounts where applicable.  
 
4.2 Bidders shall detail reasons for price adjustments in annual contracts.  

 
5.0 PREPARATION OF THE INVITATION FOR BID 
 

The requesting department shall prepare an invitation for bid specifying: 
 

5.1 The time and date for receipt of bids, the address to which bids are to be delivered, and the 
date by which the Town may select a bid and contract with a vendor.  

 
5.2 The materials or services being purchased.  If a proprietary description is used, the 

specifications should state that any equivalent product or service meeting the minimum needs 
of the Town may be bid, and that it is the responsibility of the offeror to demonstrate 
equivalency of any alternate.  

 
5.3 The evaluation criteria, standards, and performance measure by which the acceptability as to 

quality, workmanship, results of inspections and test, suitability for a particular purpose, and 
other measures of acceptability will be determined.  

 
5.4 All contractual terms and conditions applicable to the procurement, including provisions and 

expectations for retainage.   
 
5.5 Each bidder shall certify on the bid under penalties of perjury that the bid is in all respects 

bona fide, fair, and made without collusion or fraud with any other person.  
 
 If the proposed contract period exceeds one year, the Invitation for Bid shall state: 
 
5.6 The amount of materials or services required for the proposed contract period and whether 

such amount is the actual amount required, or an estimate.  
 
5.7 That the Town shall cancel the contract if funds are not appropriated or otherwise made 

available to support continuation of performance in any fiscal year. 
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5.8 That the bidder shall give a unit price for each material or service. 
 
5.9 Whether a unit price must be quoted for the duration of the contract, must be quoted for each 

fiscal year of the contract, or must be quoted for the first fiscal year and will be adjusted 
thereafter and what method of adjustment will be used, if any.   

 
5.10 How the award will be determined, including how prices will be compared if contractors 

submit prices for each fiscal year of the contract.  
 
5.11 Specific insurance and bonding requirements, with the stipulation that no work shall 

commence under the contract (by contractor or subcontractor) until all insurance and bonding 
required by the Town has been obtained and approved by the Town.  

 
5.12 If the proposed contract is to contain an option for renewal or extension, the Invitation for 

Bid shall contain a notice of the provision.  
 

6.0 PUBLIC NOTICE 
 

Copies of the Invitation for Bid shall be available on an equal basis.  Public notice of the Invitation 
for Bid shall be given no less than ten (10) calendar days prior to the date for the opening of the 
bids.  The notice shall: 

 
6.1 Indicate where and when an Invitation for Bid may be obtained, where and by what date bids 

must be submitted, and where and when bids will be opened.  
 
6.2 Describe the product or service desired. 
 
6.3 Reserve the Town’s right to reject any and all bids. 
 
6.4 Remain posted for at least ten (10) days in a conspicuous place until the time specified in the 

Invitation for Bids, or receipt of bids.  
 
6.5 Be published at least once, not less than ten (10) days prior to the time specified in the 

Invitation for Bid for receipt of bids, in a newspaper of general circulation, and other 
publications deemed appropriate. 
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APPENDIX III 
Purchase Card Program  

 
1.0 Introduction and Purpose 
 
The purpose of this Policy and the related procedures is to establish an effective Purchase 
Card (P-Card) system based upon standard procedures that are utilized by all departments on 
a consistent basis.  
 
The P-Card program is necessary to streamline and simplify the Purchasing and Accounts 
Payable functions by significantly reducing check requests, reduces transaction costs, and 
expedites timely acquisition of materials and supplies. In addition it automates data flow for 
accounting purposes and offers controls to ensure proper usage. 
 
The Purchase Card Program is not intended to avoid or bypass the Town of Harford’s 
Purchasing Policy. Rather the Program complements the existing internal controls. The card 
is a MasterCard credit card that is issued by BMO Harris Bank. Accurate and consistent 
recordkeeping is required to ensure the proper use of the P-Card. Proper recordkeeping and 
supporting documentation is required for all purchases. 
 
This Purchase Card Policy includes the following: 
 

• Allowed and Disallowed Purchases 
• Travel Expenses 
• Purchasing Procedure 
• Recordkeeping Process and Procedure 
• Responsibilities of Cardholders 
• Sales Tax Exemption 
• Declined Transactions 
• Card Revocation 

 
The cardholder is responsible for the security of their card and the transactions made against 
the card. Each user will be required to sign the Purchasing Policy and Procedure Agreement 
annually in order to participate in this program. 
 
2.0 Allowed and Disallowed Purchases 

 
Each Cardholder is responsible for every transaction charged their purchase card unless it is 
stolen. 
 
Purchase Cards have a threshold limit of $2,000 per transaction and a $4,000 maximum 
credit limit per card. Transactions in excess of these limits will be rejected. Finance does 
have the ability to increase limits in the event of emergencies or special circumstances.  
 
Disallowed Transactions: 
The purchase card will be revoked and subject to disciplinary action including termination. 

• Personal Expenses unrelated to the Town of Hartford without prior authorization 
• Cash Advances 
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• Gasoline for an employee’s personal vehicle. Mileage is reimbursed according to 
the Federal mileage rate which is set to include the cost of gasoline. 

• Usage at Casinos, Pawn Shops, Escort Services, etc. 
• Alcoholic Beverages 
• Entertainment expenses not directly related to conference or convention 
• Manipulation of splitting purchases to circumvent the limitations of the Town of 

Hartford Purchase Policy 
• Any other purchases that do not benefit or relate to the Town of Hartford 

 
Allowed Transactions: 
 

• Seminar / conference fees and related costs 
• Plane, train, or bus tickets 
• Airport, hotel, or conference parking 
• Tolls 
• Hotels 
• Transportation from airport to hotel 
• Reasonable Meals (Please refer to Section 408 of the “Town of Hartford- General 

Personnel Policy”) 
• Other miscellaneous expenses specifically related to travel or seminar attendance 

 
3.0 Purchasing Procedure   
 
The Purchase Card can be used to make purchases in person, by telephone, by fax, by mail or 
online with any merchant who accepts MasterCard. As is the case with every purchase made 
on behalf of the Town of Hartford, employees are required to obtain the best value for the 
Town. 

 
Please inform all vendors and merchants that the transaction is tax-exempt and for a 
municipality with a request to have all available discounts applied. All non –in person 
purchases should include proper shipping and billing addresses, confirmation, and all proper 
contact information. When making purchases in person obtain a copy of the charge slip along 
with any sales receipt or other information related to the purchase. Code and initial the 
receipt prior to recording it on your Purchase Card Tracking Form (See Attached). 
 
 
For returns and exchanges that are made in person, make sure you obtain a credit receipt and 
a new charge slip if the item is being replaced by the vendor. For other returns and 
exchanges, contact the vendor for return instructions, and obtain a credit receipt. As the 
cardholder you are responsible for verifying on the statement that proper credit has been 
issued for the returned item. 
 
4.0 Recordkeeping Process & Procedure 

 
When a purchase is completed the receipt should be maintained, coded, and initialed by the 
cardholder. Each cardholder will record these receipts on a Purchase Card Tracking Form 
which will continually be updated when purchases are completed. 
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Every two weeks (COB on Tuesday), the form(s) and receipts will be forwarded to the 
Finance Department for processing within the Accounts Payable. 
 
5.0 Responsibilities of Cardholders 

 
Each cardholder is responsible for every transaction charged to their purchase card. 
Cardholders will be held responsible if they use the card for any unauthorized or fraudulent 
charges. Using the card for personal charges could be considered misappropriation of Town 
of Hartford funds and could result in corrective action including termination or criminal 
charges. 
 
Each cardholder will be required to sign a Purchase Card User Agreement (See Attached) 
annually in order to participate in the Purchase Card Program. 
 
Security of purchase cards is the responsibility of the cardholder. Lost or Stolen cards should 
be reported immediately: 
 Toll Free Calls from U.S.A. or Canada  800-361-3361 
 Outside U.S.A or Canada   416-232-8020 
 MasterCard Global Service   314-542-7111 
 
6.0 Sales Tax Exemption 

 
The Town of Hartford is exempt from all sales taxes. It is the cardholder’s responsibility to 
ensure that sales tax is not charged when making a purchase. If you are charged tax in error, 
you must request a credit from the vendor as soon as possible after discovering the error.  
 
7.0 Declined Transactions 

 
If the card is declined for a purchase that is within your credit limit please contact the 
Finance department. The Finance department will contact to the bank to determine the reason 
for your purchase being declined. 
 
8.0 Card Revocation 

 
The Purchase Card will be revoked if the cardholder 

• transfers to a different department with in the Town 
• is terminated or changes employment status 
• for making a disallowed purchase  
• failure to adhere to all Purchasing and Purchase Card Policies and procedures  
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APPENDIX IV 
Town of Hartford, VT Purchasing Policy and Purchase Card Program Agreement 

 
You are being entrusted with the Town of Hartford, VT funds to make purchases of services and 
goods within the regular course of operation that are necessary and benefit the Town. 
 
It is not an entitlement nor reflective of title or position. Your purchasing privileges may be revoked 
at any time without your permission. Your signature below indicates that you have read and will 
comply with the terms of this agreement. 
 

1. I understand that I will be making financial commitments on behalf of the Town of Hartford 
and strive to obtain the best value for the Town of Hartford. 

2. Purchases made through Accounts Payable or with my Purchase Card must be for business 
purposes as defined in this policy. 

3. I will maintain and protect my Purchase Card with the same level of care as if it were my 
own personal card. 

4. I have read and will follow the Purchasing Policy and Procedure. Failure to comply with the 
policy or this agreement may result in either revocation of my purchasing privileges or other 
corrective action including termination or criminal charges. 

5. I understand that under no circumstances will I use the Purchase Card for personal purchases, 
either for myself or others. Using the card for personal charges could be considered 
misappropriation of Town Hartford funds and could result in corrective action including 
termination or criminal charges. 

6. I agree that should I violate the terms of the Purchasing Policy and Purchase Card Program 
Agreement for personal use or gain that I will reimburse the Town of Hartford for all 
incurred charges and any fees related to the collection of those charges. 

7. The Purchase Card is issued in my name and I am responsible for any and all charges against 
my card. 

8. The Purchase Card is Town property. As such, I understand that I am required to comply 
with internal control procedures designed to protect the Town of Hartford’s assets. 

9. If my Purchase Card is lost or stolen, I will immediately notify the Town Finance Department 
and BMO Harris Bank (800)361-3361. 

10. I agree to review, verify and provide my Purchase Card Transactions every other Tuesday to 
the Town Finance Department.  

11.  I agree top surrender my Purchasing and Purchase Card privileges immediately upon 
termination of employment, whether from retirement, voluntary or involuntary reasons. 

 
 
__________________________   ____________  _________________________ 
Employee Name (Print)          Date    Employee Signature 
 
 
 
__________________________   ____________  _________________________ 
Last 4 digits of Purchase Card #  Date   Finance Director 

 



August 1, 2017

Town Manager “To 
Do”/Project List



Background
• Not in Priority Order.
• Not Complete; Always Changing.
• This List is Focused on Things the Selectboard will 

Engage On, Provide Guidance or Approve the Final 
Product.

• Many Tasks Contain Multiple Sub-Tasks.
• Feel Free to Add, Takeaway or Prioritize.
• Goal to Give Awareness of Things on the Horizon.
• Status Update: Green – Complete, Yellow – Ongoing, 

Red – Not Doing, Black – Not Started



The List
• Fairview Terrace •  Internal Review
• Wright’s Reservoir •  Cemeteries
• Union Agreements •  Maxfield Opening
• Dewey’s Pond •  Time Capsule
• Quechee Main St. Culverts/Road •  Covered Bridge Dedication
• Solar Projects •  Impact Fees
• Pool •  Pocket Parks (Both Sides)
• WABA •  FY 17-18 Budget
• Sidewalks/Jasmin Motors Trail •  Revenue Review
• Sykes Avenue Roundabouts •  Solar Billing
• Riverwalk Trail •  Mill Road
• Trails •  Budget Cycle Implementation
• Wallace Road •  Grant Review



The List (Cont.)
• Ordinance Review/Update •  HHW (Regionalization)
• Fire Response Report •  Strategic Plan Development
• Crime Report •  Emerge Property
• Grand List •  Employee Reviews
• Gorge Bridge Suicide Prevention •  Asset Management/Work Orders
• Charter Review •  Maxfield Project Review
• Customer Service Bill of Rights •  Pocket Park Project Review
• Fee Review/Approval •  Holiday Review
• Town Healthcare •  Selectboard Policy
• Reserve Fund Review •  Workload Analysis
• CIP w/Analysis & Statistics •  Staff Org Review/Analysis
• Priorities •  Performance Measurement
• Emergency Operations •  Maxfield Parking



The List (Cont.)
• W. Hartford Library Work •  Marketing Strategy
• Work Plans (Water, Sewer, Hydrants, Roads, Buildings, Sidewalks, Septic, Manholes)

• Tree Plan •  Employee Recognition
• Snow Plan •  Employee Incentive Program
• A/P Manifest Review Format •  W. Hartford Park
• Delinquent Taxes •  Process Review/Analysis (CPI)
• Tax Sale Management (Roles) •  Audit Discussion
• Permitting/Zoning/Planning Review •  Regional Energy Plan
• Policy Review/Update/Creation •  Bank Support
• P&R Work Analysis/Program Review •  Legal Support
• Committee Membership Updates •  Auditor Support
• Committee By-Laws Updates •  Website Update
• Economic Development Strategy •  Libraries



The List (Cont.)
• First 100 Days Report •  Designated Districts
• Training/Employee Development •  Service Agreements
• Town Meeting Schedule/Prep •  TIF Rules/Non-Profits
• Town ADA Compliance Review •  Fleet Assessment/Analysis/Maint.
• Required Positional Appointments •  Crosswalk Review
• Position Descriptions •  Trains
• Town Hall Building Update •  Historical Preservation
• VEIC Energy Plan Review •  Parking Review
• Knowledge Management Strategy •  Town Signage Review
• Content Management Strategy •  IT Lifecycle Replacement
• Town Goals/Vision •  Fitness/Wellness Program
• Local Option Tax •  Safety Program
• Emergency Preparedness/Planning •  Revaluation Update



The List (Cont.)
• Open Meeting Law/Social Media •  Town Hall Usage Policy
• Facebook •  Residential Address Alignment
• Town Forest (Conservation/Bikers) •  Delinquent Utilities
• Tax Date Change •  Public Comment Rules
• Climate Change •  Legislative Engagement Plan
• KW Parks & Dam Agreement •  Road Acquisition
• Town Hall ADA Access •  Tools/Equipment
• Increase Purchasing Power •  Social Issues
• Drug Testing •  Build Volunteer Corps
• Tobacco Policy •  Assessor Office Space
• RFP/Bid Process Review •  PD Renovation
• Grant Management/Oversight •  Document Availability/Access
• Standards Consistently Applied •  Board Decision Space



The List (Cont.)
• Downtown Storm Water •  Dilapidated Buildings
• Cleaning Contract •  Community Standards
• Telephones •  Open Meeting Law
• Town Hall Signage •  Town Property Review
• Town Informational Sign •  Sierra Club – Ready For “100”

• Mural Dedication Plaque
• Communication
• State Historical Preservation Conference
• American Legion Tournament
• Blind Spot ID
• Get Things Done
• Hartford Diner
• Fund Management



Guidance??
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TOWN OF HARTFORD LOCAL 
LIQUOR CONTROL BOARD 
& SELECTBOARD MINUTES 

Tuesday, July 18, 2017 at 6:00 pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 
 
Present: Richard Grassi, Selectboard Chair; Dennis Brown, Selectboard Vice Chair; Sandra Mariotti, 
Selectboard Clerk; Simon Dennis, Selectboard Member; Alan Johnson, Selectboard Member; Scott Cooney, 
Hartford Fire Chief; Scott Hausler, Parks & Rec Director; Lana Livingston, Administrative Assistant; Jay 
McDonough, Program Director for Parks & Rec.; Karen McNall, Admin Assistant for Parks and Rec.; Adam 
Middleton, Intern for Parks and Rec.; Lannie Collins. 
 
Note:  Mike Morris, Selectboard Member via phone beginning at 6:00 P.M. 
 
Absent: Rebecca White, Selectboard Member; Leo Pullar, Town Manager. 
 
Fire Chief, Scoot Cooney will be sitting in for the Town Manager tonight. 
 

http://catv.cablecast.tv/CablecastPublicSite/show/6395?channel=1 
 

I. Call to Order the Selectboard Meeting  
Selectboard Chair, Richard Grassi called the meeting to order at 6:00 PM. 
 

II. Pledge of Allegiance 
The Pledge of Allegiance was led by Sandra Mariotti, Selectboard Clerk. 
 

III. Local Liquor Control Board: None 
 
IV. Order of Agenda- no changes. 

 
V. Selectboard 

 
1. Citizen, Selectboard Comments and Announcements 

 There were no citizen comments. 
 There were no Selectboard Member comments. 
 There were no announcements. 

 
2. Appointments: NONE 

 

http://catv.cablecast.tv/CablecastPublicSite/show/6395?channel=1
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3. Town Manager’s Report:  
 

https://vt-hartford.civicplus.com/Archive.aspx?AMID=84 
 
 As Updated by Fire Chief, Scott Cooney  
 Highlights: 

The Fire Department assisted Town departments with the weekend storm. Saturday the 
Town Emergency Operations Center was opened and staffed by Town agencies (Public 
Works, Police and Fire) to support and coordinate operations throughout the community 
during the event. The following day, crews performed site assessments on Old River Road 
and Hathaway Road and met with occupants affected by the storm. The department will 
continue to monitor and assist those affected areas over the next week. 
 
Planning Department is working with other Town Departments, Two Rivers Ottauquechee 
Regional Commission, Green Mountain Economic Development Corporation and Upper 
Valley Strong to respond to impact on town properties, businesses and residents. To date, 27 
known Hartford properties were impacted. State and FEMA visits concluded sufficient 
damage to public infrastructure in Windsor County to meet threshold for Federal Disaster 
Declaration. Unlikely for private property damage. 
 
The Highway Department continues to prioritize, evaluate and make repairs to Town 
roadways. 53 roads received damage for the July 1st storm. Repairs have been completed on 
14 roads. Work continues on the remaining 39 roads. All roads are passable to the public. 

 
 

4. Board Reports, Motions & Ordinances: 
 

a. Parks & Recreation Discussion, Assessment and Way Ahead. (Info Only) 
Scott Hausler, Director of Parks and Recreation, presented a “Park Assessment” to the 
Selectboard. 

 
 The Parks Operating Budget:  
 $174,587 – Parks 
 $  37,800 – Maxfield  
 Total: $212,387  (All Parks) 
   

Not included: Sherman Manning Pool, WABA, Cemeteries, West Hartford Library, Visitor 
Center.  
 
We currently have 15 parks, 13 of which the Department actively maintains with various level 
of service. 

  
 Parks Budget is $ 212,387  (Includes all parks and Maxfield)  
 Salaries           $ 111,887    53% of Budget (Includes FICA, Retirement, Employee   
                                                 Union required uniforms) 
 Contracted Services       $  42,500    20% of Budget (DOC, portable toilets, turf and tree care) 

Equipment Ops & Maint. $  22,100   10% of Budget (fuel, equip, maintenance and equip.  
        repairs. purchases) 

 Materials & Supplies $  27,400                   13% of Budget (fert program, operational supplies) 
 Utilities (Water/Sewer/Elect.)    $     8,500      4% of Budget (parks electric and water usage) 
 Total Dept. Budget                    $ 212,387 
 Less Revenue Est.          $    3,000 

https://vt-hartford.civicplus.com/Archive.aspx?AMID=84
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 Net Cost to Taxpayer                $ 209,387      
 

  Above expense does not include: Sherman Manning Pool, WABA, West Hartford Library, 
Visitor Center & Cemeteries 
 

 Restructuring Option for Parks & Recreation: 
 Restructuring of the Department, to provide a more efficient operation.  

Current operating structure doesn’t distribute the proper allocation of responsibilities of 
recreation and park services equally.  A new organizational structure will streamline 
operations, increase productivity within the Department and provide the structure necessary 
that supports a diverse parks and recreation agency.     
 
Assessment of the Department Operations:  A New Look  

1. Current structure and restructure option.   
2. Continue working closely with Finance to understand our costs and challenges we 

face this fiscal year and future budget. 
3. Identify ways to repurpose existing operating funds. Providing the resources for 

sustainable maintenance for Level -1 Parks. 
4. LISTENING – Patrons and staff.  How are we doing, what is working, what can we do 

better.   
 
 Assessment of the Department Operations:  30,000 ft. View 

1. Review and update CIP (Capital Improvement Plan). 
2. Tabulate recent Needs Assessment and utilize data for future decisions. 
3. Explore year-round usage opportunities for parks and facilities.  
4. How to manage increased demand of parks and facilities. 

 
 The Parks and Recreation was underfunded this year. They are making the best of it for now.  

Scott Hausler believes that with proper planning and reorganization, the department can run 
with one less employee. Selectboard Chair, Dick Grassi wants to make sure that the current 
employees are not overworked which can lead to “burn out.” 

    
b. Tax Sale Authorization. (Mot. Req.) 

Purpose: To Gain Selectboard Authorization for the Delinquent Tax Collector to Conduct Tax 
Sales for the 22 Properties Briefed. 

 Background: The list of proposed properties date delinquent from 2014 and 2015 tax years.    
The Tax Sale, if authorized, would attempt to recoup any taxes owed before, during, and/or  
after those tax years. We are looking at using an attorney who does tax sales as a practice.  
There will be no hourly fees.  

The attorney charges $25.00 for the demand letter, town pays if taxes are paid by the 
property owner prior to tax sale; otherwise, recouped as part of fees charged to the 
purchaser of the property. He will also charge 15% on top of the delinquent taxes, similar to a 
buyers’ fee at an auction. This is paid by the winning bidder. 

 The attorney, retained by the Town, does all the work: 

• Sends the demand letter. 

• Prepares warrants, notice of tax sale and levy letters. 

• Publishes notices in newspaper the town uses. 

• Completes title searches. 
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• Collects payments generated by the demand letters. 

The Town can bid; but is not recommended this time around. 

 Next Steps, if Authorized: Notify Attorney of Selectboard Authorization. 
 The Attorney Sends Demand Letters. 

30 days to Reply 
 If No Reply, Attorney Completes Title Search. 

The Attorney Prepares Warrants, Notice of Tax Sale and Levy Letters for Delinquent Tax 
Collector Signature. Certified Letters Sent. 

 Notice of Tax Sale Published: 
   Once Weekly, Three Consecutive Weeks, In Newspaper the Town Uses. 
   Must Wait 10 Days After Date of Last Notice Publication. 

    Usually Add a Couple of Days to Be Safe. 
   Tax Sale Can Now Happen. 
 
 The Process Takes about 60 Days from Demand Letter to Tax Sale. 

 
  Selectboard Vice Chair, Dennis Brown made the motion: 

That the Selectboard Authorize the Town Manager, in his Capacity as the Delinquent Tax 
Collector, to Conduct a Tax Sale in the Manner Briefed for the 22 Properties Briefed. 
Selectboard Clerk, Sandra Mariotti seconded the motion. All were in favor and the motion 
passed.  

 
 

c. May 2017 Budget Update 
 
May 2017:  Budget Update Expenditures    Glide Path 
Budget:  16,401,595.00   16,401,595.00 
Expended: 13,853,555.12   15,034,795.42 
Encumbered:       144,494.95 
Available:   1,765,553.32      1,366,799.58 
% Expended:           89.23%      91.67% 
 

 
5. Commission Meeting Reports:  

  
Selectboard Vice Chair, Denis Brown reported that he had attended the Racial Inequality 
Committee meeting. This was their third meeting and they are doing some work on some 
issues. He believes they will progress further as the time goes on. 
 
Selectboard member, Simon Dennis reported on the Hartford 2nd annual Resilience Week. 
The dates are August 18 to the 25th. The committee is now trying to get the word out to 
people. There will be a variety of workshops and events.  
 
Selectboard Chair, Dick Grassi reported that the Parks and Recreation Commission worked 
on getting out a new brochure. They also worked on the new rates. 
 
Mr. Grassi also spoke about Tom Lyman’s retirement and shared that Police chief, Kasten 
did a good job putting the recognition together. 
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6. Consent Agenda (Mot. Req.): 
 

a. Approve Payroll Ending 7/15/2017 
Selectboard Clerk, Sandi Mariotti made the motion to approve the Payroll ending 
7/15/2017. Selectboard member, Simon Dennis seconded the motion. All were in 
favor and the motion passed. 
 

b. Approve Meeting Minutes of 6/20/2017 & 7/11/2017 
Selectboard member, Alan Johnson made the motion to accept the minutes of 
6/20/2017. Selectboard Vice Chair, Dennis Brown seconded the motion. All were in 
favor and the motion passed. 
 
Selectboard Vice Chair, Dennis Brown made the motion to accept the 7/11/2017 
minutes. Selectboard member, Mike Morris seconded the motion. 
5 were in favor and 1 (Sandi Mariotti) abstained. The motion passed. 
 

c. Approve A/P Manifest of 7/14/2017 & 7/18/2017 
Selectboard member, Simon Dennis made the motion to accept the AP Manifests 
of 7/14/2017 and 7/18/2017. Selectboard member, Alan Johnson seconded the 
motion. All were in favor and the motion passed. 
 

d. Selectboard Meeting Dates of: 
-   Already Approved: 8/1/2017, 8/15/2017 & 8/29/2017 
- Needs Approval: 7/25/2017  
Selectboard Clerk, Sandi Mariotti made the motion to approve the 7/25/2017 
Selectboard Special Meeting. Selectboard member, Simon Dennis seconded 
the motion. All were in favor and the motion passed. 

 
7.      Executive Session: None 

 
 

8.      Close the Selectboard Meeting. (Mot. Req.) 
      
Selectboard Member, Mike Morris made the motion to Close the Selectboard Meeting at 
8:00 P.M. Selectboard member, Alan Johnson seconded the motion. All were in favor, the 
motion passed. 
 

 

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by 
the Selectboard are asked to submit their request and/or materials to the Selectboard Chair or Town 
Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date. 
Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to 
address the board should do so during the Citizen Comments period. 

 

 
_____________________________ 
Sandra Mariotti, Selectboard Clerk 



Selectboard Meeting Minutes of 7/25/17 
 
In attendance: Alan Johnson, Rebecca White, Simon Dennis, Dennis Brown, Dick Grassi,  via 
telecom, Mike Morris 
 
Absent: Sandra Marriotti 
 
At 6:04, Dennis Brown moved “to go into executive session in accordance with the open 
meeting law for the purpose of discussing an evaluation of a public employee under the 
provisions of Title 1, Section313 a (3) of the Vermont Statutes. Simon seconded.and the 
motion passed unanimously.”  
 
The board proceeded in executive session.  
 
At 7:50 pm, Alan Johnson moves to come out of executive session. Mike Morris seconded it. 
The motion passed unanimously.   
 
Simon moved the following motion: “Based on an outstanding performance review, the 
board moves a one-time allocation 80 hours of sick leave into the sick leave account of 
the Town Manager effective July 12th.”  Rebecca White seconded it. 
 
Mike Morris moved to close the meeting at 7:55. Dennis Brown seconded it.  
The motion passed unanimously. 
And the meeting is closed.  
 

 

 

 

________________________________________ 
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	I. Call to Order the Selectboard Meeting
	Selectboard Chair, Richard Grassi called the meeting to order at 6:00 PM.
	II. Pledge of Allegiance
	III. Local Liquor Control Board: None
	IV. Order of Agenda- no changes.
	4. Board Reports, Motions & Ordinances:
	a. Parks & Recreation Discussion, Assessment and Way Ahead. (Info Only)
	Scott Hausler, Director of Parks and Recreation, presented a “Park Assessment” to the Selectboard.
	The Parks Operating Budget:
	$174,587 – Parks
	$  37,800 – Maxfield
	Total: $212,387  (All Parks)
	Not included: Sherman Manning Pool, WABA, Cemeteries, West Hartford Library, Visitor Center.
	We currently have 15 parks, 13 of which the Department actively maintains with various level of service.
	Parks Budget is $ 212,387  (Includes all parks and Maxfield)
	Salaries           $ 111,887    53% of Budget (Includes FICA, Retirement, Employee                                                    Union required uniforms)
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	repairs. purchases)
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	Total Dept. Budget                    $ 212,387
	Less Revenue Est.          $    3,000
	Net Cost to Taxpayer                $ 209,387
	  Above expense does not include: Sherman Manning Pool, WABA, West Hartford Library, Visitor Center & Cemeteries
	Restructuring Option for Parks & Recreation:
	Restructuring of the Department, to provide a more efficient operation.
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	Assessment of the Department Operations:  30,000 ft. View
	1. Review and update CIP (Capital Improvement Plan).
	2. Tabulate recent Needs Assessment and utilize data for future decisions.
	3. Explore year-round usage opportunities for parks and facilities.
	4. How to manage increased demand of parks and facilities.
	The Parks and Recreation was underfunded this year. They are making the best of it for now.
	Scott Hausler believes that with proper planning and reorganization, the department can run with one less employee. Selectboard Chair, Dick Grassi wants to make sure that the current employees are not overworked which can lead to “burn out.”
	b. Tax Sale Authorization. (Mot. Req.)
	Purpose: To Gain Selectboard Authorization for the Delinquent Tax Collector to Conduct Tax Sales for the 22 Properties Briefed.
	Background: The list of proposed properties date delinquent from 2014 and 2015 tax years.    The Tax Sale, if authorized, would attempt to recoup any taxes owed before, during, and/or  after those tax years. We are looking at using an attorney who do...
	The attorney charges $25.00 for the demand letter, town pays if taxes are paid by the property owner prior to tax sale; otherwise, recouped as part of fees charged to the purchaser of the property. He will also charge 15% on top of the delinquent taxe...
	The attorney, retained by the Town, does all the work:
	• Sends the demand letter.
	• Prepares warrants, notice of tax sale and levy letters.
	• Publishes notices in newspaper the town uses.
	• Completes title searches.
	• Collects payments generated by the demand letters.
	The Town can bid; but is not recommended this time around.
	Next Steps, if Authorized: Notify Attorney of Selectboard Authorization.
	The Attorney Sends Demand Letters.
	30 days to Reply
	If No Reply, Attorney Completes Title Search.
	The Attorney Prepares Warrants, Notice of Tax Sale and Levy Letters for Delinquent Tax Collector Signature. Certified Letters Sent.
	Notice of Tax Sale Published:
	Once Weekly, Three Consecutive Weeks, In Newspaper the Town Uses.
	Must Wait 10 Days After Date of Last Notice Publication.
	Usually Add a Couple of Days to Be Safe.
	Tax Sale Can Now Happen.
	The Process Takes about 60 Days from Demand Letter to Tax Sale.
	c. May 2017 Budget Update
	May 2017:  Budget Update Expenditures    Glide Path
	Budget:  16,401,595.00   16,401,595.00
	Expended: 13,853,555.12   15,034,795.42
	Encumbered:       144,494.95
	Available:   1,765,553.32      1,366,799.58
	% Expended:           89.23%      91.67%
	5. Commission Meeting Reports:
	Selectboard Vice Chair, Denis Brown reported that he had attended the Racial Inequality Committee meeting. This was their third meeting and they are doing some work on some issues. He believes they will progress further as the time goes on.
	Selectboard member, Simon Dennis reported on the Hartford 2nd annual Resilience Week.
	The dates are August 18 to the 25th. The committee is now trying to get the word out to people. There will be a variety of workshops and events.
	Selectboard Chair, Dick Grassi reported that the Parks and Recreation Commission worked on getting out a new brochure. They also worked on the new rates.
	Mr. Grassi also spoke about Tom Lyman’s retirement and shared that Police chief, Kasten did a good job putting the recognition together.
	6. Consent Agenda (Mot. Req.):




