TOWN OF HARTFORD
SELECTBOARD AGENDA
Monday, November 2, 2020
6:00pm Hartford Town Hall

171 Bridge Street
White River Junction, VT 05001

This meeting will be conducted in compliance with
Vermont Open Meeting Law with electronic participation.

https://zoom.us/j/84653083772- Please mute your microphone.
youtube.com/catv810 — click “live now”.
If you're calling in from phone dial:
(415) 762-9988 Type in the Room ID: 549-799-933 followed by #
Press # a second time
Press *9 to raise your hand for public comment

|. Call to Order the Selectboard Meeting

Il. Pledge of Allegiance

lll. Local Liquor Control Board: N/A

IV. Order of Agenda
V. Selectboard

1. Public, Selectboard Comments and Announcements

2. Appointments: N/A

3. Town Manager’s Report:
4. Board Reports, Motions & Ordinances:

a. Budget Presentation:

o | IT (10-181)

e |Parks & Rec (Fund 10: 511, 512, 514, 515, 516, 521, 524,
527, 528, 530, 531)
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e |Planning & Development (Fund 10: 611, 621, 622, 623,
624, 625, 626, 627)

e [ Town Manager (FUND 10: 111, 115, 121, 141, 161, 175,
831, 912, 341, 411, 412, 413, 423, 424, 425, 421, 712)

b. [Town Forest Management Plan — Discussion and Action.

c. VCDP Program Income Plan for New Town Revolving Loan Fund —
Discussion and Action

d. Reconsideration of authorizing the Town Manager to execute the
contract for the Sherman Manning Pool

e. Consider of waiving procurement policy to hire firm for National Town
Manager search.

f. Authorization to approve a change order to original contract executed
5/5/2020 for Town Manager Regional Search Services.

VI. Commission Meeting Reports
VIl. Consent Agenda (motion required)

Approve Payroll Ending: 10/31/2020
Approve Meeting Minutes of: [10/20/2020
Approve A/P Manifest of:[10/30/2020|& 11/2/2020

Selectboard Meeting Dates of:

e Already Approved:

11/5/2020 Thursday - Budget Meeting
11/17/2020 Tuesday — Regular & Budget Meeting
11/19/2020 Thursday - Budget Meeting

VIIl.Executive Session: Discussion of the appointment of a town manager under the provisions
of Title 1, Section 313(a)(3) of the Vermont Statutes.

IX. Adjourn the Selectboard Meeting (motion required)

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the
Selectboard are asked to submit their request and/or materials to the Selectboard Chair or Town
Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date.
Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to
address the board should do so during the Citizen Comments period.
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Information

Technology
(181)

FY 2021-2022



Staff

 |IT Director



Salaries & Benefits

Wages & Benefits:
e 109,432



Contracted Services

e /8,324.00

Email ($13,716)

Web Host ($2,000)

Anti-Virus ($6,500)

Data backup and support ($6,000)

Domain Names/DDNS/SSL Cert/SMTP ($500)
Zendesk Ticketing Software ($600)

Darktrace Cyber Al (Email Gateway, Enterprise
Immune System, PTN) ($36,032)

ID Printer Maintenance agreement ($500)
Pubworks Azure ($500)

Firewall Support/Switch Monitoring ($11,976)



3 Ransomware & Phishing

* Biggest threat on the internet for Municipalities
» Especially Police/Fire/911 Dispatch centers

Examples:
Norwich loses nearly $250,000 to email scam (later recouped):

https://tinyurl.com/y4imagbzc

Mass. town loses $522K to spear phishing cyberattack:

https://tinyurl.com/y28i67zc

Baltimore transfers $6 million to pay for ransomware attack;
city considers insurance against hacks:

https://tinyurl.com/yxeliy68



https://tinyurl.com/y4lmgbzc
https://tinyurl.com/y28j67zc
https://tinyurl.com/yxeljy68

Phishing Cont’d

Email Gateway (Part of Darktrace
Partnership):
« Al Machine Learning & Metrics
e Higher catch % than Microsoft’s
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Darktrace EIS (IDS)

« Ransomware is a form of malicious software
installed by attackers to lock a network

« Hackers demand ransom money

« Many victims pay, hackers sometimes give
them key, other times they’ll up the price

# Incident Log
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v
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Beginning on , the device

1. Possible HTTP Command and Control to Multiple Endp...

Summary

The device was observed making HT TP connections to a range of rare external
endpoints with multiple user agent strings.

Moreover, this device only used these user agents to visit a limited set of endpoints - suggesting
that the activity was initiated by standalone software processes as opposed to a web browser.

If such behaviour is unexpected, further investigation may be required to determine if this
activity represents malicious command and control as opposed to legitimate telemetry of some
form.

2. Possible SSL Command and Control to Multiple Endpoi...

exhibited the following events worthy of investigation

3. Unusual Repeated Connections
Device Making Suspicious Connections
Suspicious Application

User agent Mogzilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like

Gecko) Chrome/86.0.4240.111 Safari/537.36

Suspicious Endpoints Contacted by Application

Show More Download Incidents




Not Funded

e 148,044

Solutions Il Server Alerts ($11,000)

Max Pro Software ($2,000)

Switch Refresh ($20,000)

Cloud Backup/Disaster Recovery/laaS ($14,000)
Knowb4 Security Awareness Training ($1300)
Antigena IPS Darktrace piece ($9,744)

Town Hall Server Refresh ($90,000)



Questions ?



Parks & Recreation

WHCC&L / Town Cemeteries /| Welcome Center

(511-516/521/524/527/528/530/531)
FY22 November 2, 2021

oD [ACCREDITEDICS




Organizational Chart
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Parks, Facilities & Programs

Past Fiscal Year

Total # of program registrations = 3,884
First time registrations = 481
Number of programs offered = 251

The Brian Hanson Scholarship Fund provided $1,637 in program
scholarships to children

Department transactions completed = 4001

Total number of community events = 27
Estimated number of community members engaged = 5,155



Parks, Facilities & Programs

Past Fiscal Year

WABA sold 2,796 daily skate passes. Pass holders had 1,672 visits.
891 skate rentals, 147 skate sharpening’s. The facility served 1,400 hours of
usage during the ice season.

Total number of park and facility reservations = 180
Number of hours parks and facilities were reserved = 4758 hours or an average of
13 hours per-day.

Reservation Head Count for park and facility reservations = 83,344

Number of community volunteers = 269 performed estimated 3496
hours of volunteer work for Parks & Recreation

National volunteer per-hour estimated value in 2020 = $27.20
Total volunteer value to Town of Hartford = $95,091.20



Public Facilities and Parks:

The Parks & Recreation Department oversees and maintains 19 recreatlonal
areas and facilities throughout the community. >

Main parks and facilities include:

Watson Park, Ratcliff Park, Clifford Park, Veterans Park, Lyman Point Park, Frost
Park, Maxfield Sports & Recreation Complex and Wendell A. Barwood Arena

Kilowatt Park South & North are also maintained by the Town but the property
itself is owned by Great River Hydro.

Additional park areas and public resources include:
Fred Briggs Park & Engine 494, Hurricane Forest & Wildlife Refuge, Meeting

House Common, Dewey’s Landing, Quechee Bandstand, Quechee Falls Park
and the Maanawaka & David Chang Conservation Areas.



Parks & Recreation

Arts, Entertainment, Special Events:

The Department offers many seasonal special event programs throughout the year,
strengthening community and enhancing the quality of life throughout the town and region.

Events included:

4th of July Celebration Hurricane Hill 5k/10k

Redzone 5k Egg Scramble

Movies in the Park Skate with Santa

New Year’s Eve Skate Youth Ice Fishing Derby
Valentine’s Day Dance Polar Express

February Family Entertainment Summer Concert Series (10)
Summer Entertainment Series (3) Family Stream Exploration Day

HCC Block Party (Participant) Trips and Tours — Red Sox / Boston Flower Show




Parks & Recreation

Recreation Programs & Sports:

The Department offers a variety of recreation programs and youth and adult
leagues. Such as: Start Smart Sports, Baseball/Softball, Flag Football, Track &
Field, Basketball, Karate, Tennis, Pickleball, Toddler Programs, Bus Trips, Arts
& Crafts, Learn to Swim, Skating Programs, Splash Nights at UVAC, Teen
Getaways, STEM Programs and much more.

« 251 programs offered by the Department throughout the course of a year




Flat Budget Highlights
~Acct_ | Descripton | _Amount _

10-921-530 Reserve Transfer to WABA $35,000
10-921-521 Reserve Transfer to Parks $30,000
10-527 Replace Gator Groomer (FY21 Freeze) $5,000
10-516 Community Events (See Revenue) $38,000
10-511 Cubical Workstation (FY21 Freeze) $5,000
10-521 Turf Treatment and Playground Safety $12,000
10-515 Field Storage Containers $2.500
10-512 1-Month of Pool Operation $20,500
10-531 Amtrak Train Station (See Revenue) $22,113
What'’s Not Included
10-531 Vermont Welcome Center Operation $34,116
10-528 Little League Mounds (FY21 Freeze) $6,000
10-527 Maxfield Netting (FY21 Freeze) $38,000
10-521 Equipment Replacement Mower $13,000



By The Numbers

FY22 Operating Budget
Flat Budget Shown

Flat = $12,213.00 Less Than FY21

Program Dept. Administration 18.13% 242,843.70
Outdoor Pool Operation 1.53% 20,500.00
Youth Programs 21.40% 286,531.80
Adult Programs 1.23% 16,500.00
Community Activities 3.84% 51,532.00
West Hartford Community Center Library Building 0.89% 11,982.00
Parks Maintenance 17.31% 231,785.90
Maxfield Grounds & Buildings 10.63% 142,350.90
Barwood Arena 23.11% 309,443.50
Welcome Center - Amtrak 1.89% 25,335.60
Total P&R Expenses 100% 1,338,805.40
Total P&R Revenues 34% 449,071.00
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Questions ?

PARKS & RECREATION
SERVICES AS PRESENTED  maxiroxp

$889,734.40
Net Cost

OTHER SERVICES

$14,253,451.00
To Be Raised by Taxes




Department of Planning
and Development
FY 2021-2022

Proposed Budget
(Funds 611-627, 921)

Presentation to Selectboard
November 2, 2020




Who We Are and What We Do

N T O
NSk

We are a service-oriented Department covering a
broad range of community-based program areas to
meet and plan for the current and future needs and
Interests of town residents, property owners and
businesses, while being stewards of town lands,
and natural, historic, and energy resources.

Lori Hirshfield,

Department
Director

Jo-Ann Ells,
Zoning Matt Osborn, D Rdmniatratve vacant
Admcljr#iscté?tlve Community Planner Assistant Energy Coordinator

11/2/2020 Page 2




622

623

11 /Zpéagbstate programs - Budget = $4,500

Conservation: Natural resource identification and management, public outreach,
education and conservation projects; Commission training - Budget = $2,805

Zoning: Technical assistance to public and review of property land use &
development applications, related permits & reports; Compliance with state,
regional and federal Regulations. Zoning, Subdivision and Flood Regulations;
Staff to 2 quasi judicial boards - Zoning Brd of Adjustments & Planning
Commission - Budget = $120,498

Planning: Development, implementation, oversight and community engagement
on Town Plan, Land Use Planning, Housing, Transportation Planning, Energy,
Community Resilience, Economic Development, TIF, Grants, Downtown/Village
Center Program, HBRLF, Design Review, Public Art, Designated Growth Center,
CIP, Hazard Mitigation Plan; Project Implementation; Energy planning, technical
assistance & project implementation for Town departments; information &
technical assistance to public. Staff support and technical assistance to 7 SB
Appointed Commissions, Committees and 2- 4 Ad-Hoc Committees —

Budget = $440,392 (TM budget $433,637)

Housing & Community Development: Project planning, oversight and
implementation related to VT Housing & Community Development Program and

Page 3



x

Program Areas & proposed Dept Budgets ﬁ*-":“

624  Forestry: Annual maintenance for Town Forest - Budget = $650
Capital improvement project implementation - funded from Conservation Reserve
Fund

625  Historic Preservation: Outreach/public education regarding Historic properties,
districts/resources identification, education and preservation; Commission training -
Budget = $3,265

626  Energy: Strategic planning, education and outreach to residents, businesses and
property owners on energy conservation, weatherization, renewable energy, climate
change; Commission training - Budget = $6,205

627 Community Resilience: Outreach/public educational programs to build self &
community resilience capacity to respond to changing environment; some Town
Hazard Mitigation Plan implementation; Committee training - Budget = $1,760

921 WRJ/Town Development Reserve Fund: Project development-planning, housing,
economic development activities from marketing & branding plan — Budget = $5,000.

11/2/2020 Page 4



Total Department Budget

Budget Goals
= Support social and economic recovery from COVID
Pandemic.

= Maintain existing services to Hartford community.
= Maintain program resources for 9 SB appointed
committees/boards/commissions supported by the

department.
2020-2021 2021-2022 Difference
Approved Proposed
$ 598,217 $ 579,355 -$18,852
Dept Proposed to More than
Meet Flat Required for Flat

$572,600 -$25,617

Town Manager More than
Proposed Required for Flat

11/.



Response to social & economic impact of COVID
Pandemic.

Comprehensive Town-Wide Marketing, Promotion and
Branding Project with focus on WRJ and Village Centers.
Vehicle parking, bike routes/parking areas.

Compliance with State, regional, & Federal regulations.
Grants to enhance Town resources.

TIF project implementation and compliance

Housing development

Sidewalk & bike lane project implementation

Town Plan; update Housing & Economic Development
Town Flood Regulations update

Town Forest Management Plan Implementation
Community education and outreach in all program areas.

11/2/2020 Page 6



Impact of Budget Cuts

To Achieve Requested Flat Budget

Dept Proposed Budget

* Reduces vacant energy coordinator position to 34
hrs/wk; 20 hrs in P&D Dept - reinstate in FY 2023
budget

= Maintains as many hours as possible without
benefits which is necessary to achieve a flat budget
without drastically affecting the entire department
work program, services to the community and
staffing and technical support to the other 8
Boards/Commissions and Committees that the
Department supports.

11/2/2020 Page 7



Impact of Budget Cuts

Additional Cuts in Town Manager Flat Budget Proposal

» Eliminates $5000 for planning studies related to updating
regulations, sections of the Town Plan , etc. Will delay
department work program.

» Office equipment reduced to $1,300 from $1,600 for new
laptop computer to support remote working for department
and Emergency Management Operations activities. Purchase
already deferred from current FY.

= Eliminates Vital Communities Transportation Management
Assoc (TMA) annual dues ($3,455) which supports bike,
pedestrian, mass transit and vehicle planning initiatives, and
reduction in fossil fuel consumption in Hartford.

= Marketing reduced by $1,000 to $4,000 for Town promotions,
outreach and marketing/economic development activities to
community, businesses during COVID recovery, such as a
buy local program with "Hartford Dollars”

11/2/2020 Page 8



Budget Guidance Adherence |,

v Recognizes and limits environmental impact.

v Promotes conditions which support Grand List
growth.

v Maintains long term focus - 15, 20, 50 years out.

v’ Prepares for minor and major environmental
challenges.

v Funds diversity awareness and multi-cultural
events.

v Funds the work of committees and commissions,
within reason.

v Plans and saves for emergencies.

v Plans with statistics, executes with data.

11/2/2020 Page 9



Budget Guidance Adherence |,

v’ Prioritizes infrastructure improvements that support
Grand List growth.

v' Reduces carbon impact.

v Investments that reduce debt.

v Flood preparedness.

v" Increases parking capacity in WRJ.

v Implements town branding and marketing plan.

v Supports equity and inclusion education and
strategic planning.

v Pursues grants to offset costs for items included in
the budget.

11/2/2020 Page 10



Town Manager Budget Divisions

Selectboard (111)
Boards & Commissions (115)
Manager (121)

Legal (141)

Municipal Offices/Building (161)
Tax Collection (175)
County Judicial Services (831)

Bond (912)
FY 2021-2022 1



Selectboard (111) page:

2020-2021 2021-2022 Change
$69,109 $68,701 -$408

« Selectboard Compensation ($41,276) = 60%
of budget division

« Other operating expenditures:

« Legal Ads ($5,000)
« Insurance ($12,425)

v a-5% or -10% reduction = decrease in selectboard
compensation



Boards and Commissions (115) (&
———————————————————————————————————————————— O S 22 e, S

2020-2021 2021-2022 Change
$58,745 $31,248 -$27,497

FY21  FY22 Town Mgr

¢ Sister City $ 6,000 $6,000
¢ Homelessness 15,000 15,000
¢ Tree Board 200 200
€ Tree Warden 5,000 5,000
¢ Town Meeting 2,500 5,000

> Removed Climate Action Committee

v a-5% or -10% reduction = decrease committee member
compensation



Town Manager (121) pages 24

2020-2021 2021-2022 Change
$466,752 $466,703 -$49.00

« Personnel Costs = 68% of budget division:

« Town Manager (70% in GF; 30% in enterprise funds)
« Exec. Assistant/Human Resources Dir.

« Admin. Assistant (65% in TM; 35% in Delg. Tax)
 Wellness Coordinator

« Contracted Services
« Parking Space Rent — Briggs triangle lot ($4,800)

« Railroad R/O/W Crossing rent ($20,715)
<> change recommended should be $22,000

< (121-318) should be $6,000 to include copier lease,
and necessary software annual fees

» Employee recognition / banquet reduced from $19,225 to $2,825

v a-5% or -10% reduction = decrease in personnel



Legal Services (141) pu.s

2020-2021 2021-2022 Change
$50,000 $45,000 -$4,500

Union Negotiations
Personnel
Public Records
Property Disputes
Financing Miscellaneous

<> based on history - change
recommended to
Increase to $50,000 a
minimum



Municipal Offices (161) s £43

2020-2021 2021-2022 Change
$89,917 $106,698 +$16,781

e Town Hall Building:

19% increase over FY21

Cleaning & maintenance contracts
Utilities
Includes $20,000 for parking lot lighting

<> recommend increasing contracted services to $70,000

v a-5% or -10% reduction = 1)cancel custodial contract
requiring staff to perform custodial duties 2) cancel trash
contract - staff brings trash/ recycling to Solid Waste
Facility 3) remove parking lot lighting



Ta.X CO I I eCtIO n (175) page 15

2020-2021 2021-2022 Change
$37,908 $38,157 +$249

« Personnel Costs = 59% of budget division:
Admin. Assistant (65% in TM; 35% in Delg. Tax)

 Contracted Services
Tax Sale

v a-5% or -10% reduction = decrease in personnel



2020-2021 2021-2022

$104,043 $107,165

Budget
2019 = $102,000

2020 = $102,000

2021 = $104,043

Actual Amount Received in June for payment in July

Actual
$101.,474

$104,043

$107,641




STATE OF VERMONT
COUNTY OF WINDSOR

FhbkhhkdhRhhhnd

To the Treasurer in the Town of Hartford in the County of Windsor
GREETING:

WHEREAS, Assistant Judges of the County Court in and for the County of Windsor, on the 30th day
of January, 2020, made and delivered an order, in writing, to the Treasurer of said County, directing
her on or before the first day of March, A.D., 2020, to issue warrants to the Treasurers of the several
towns in said County, for the collection of a tax of 0.00486552 cents on the dollar on the equalized
list of the polls and ratable estate of the inhabitants of the County of Windsor, which is to be
collected and paid into the treasury of said County on or before the fifth day of July next, or pursuant
to Act 81 can be paid “in two equal annual installments, on or before July 5 and on or before '
November 5,” in money, as provided by Vermont Statutes Annotated, Title 24, § 133-135 and the
amendments thereto:

Therefore; ‘

BY THE AUTHORITY OF THE STATE OF VERMONT, you are hereby commanded to
present this warrant to the Selectmen of the Town of Hartford aforesaid who are directed to draw an
order on you as Treasurer of your said town for 0.00486552 cents on the dollar on the equalized list
of the polls and ratable estate of said inhabitants for the Year Two Thousand Twenty, to be paid in
money, amounting in the whole to the sum of: $70,396.00

Seventy Thousand Three Hundred Ninety Six dollarsand__ No___ cents, and pay the same into
the Treasury of said County on or before the fifth day of July, 2020, or in two equal installments on
or before the fifth day of July, 2020, and on or before the fifth day of November, 2020. There will
not be a second warrant issued if the latter option is chosen.

Windsor County Court House Renovation Bond
Year Seven Payment: $37,218.00, Thirty Seventy Thousand Two Hundred Eighteen Dollars no Cents

This payment may be paid in two (2) equal installments with the tax payment.
Given under my hand at the County Treasurer’s office in Whodstockson the 04th da Fuary, in
the year of our Lord Two Thousand Twenty.

Equalized Grand List: A
v
Pepper TeRperman
$_14.468270 _ Windsor Co Tryasurer

7 Tax: $70,396.00
2020 Bond Payment: _37.218.00

Amount to pay to Treasurer: $ 107.614.00

MAKE CHECKS PAYABLETO:  WINDSOR COUNTY TREASURER
MAtL 10: 62 PLEASANT STREET, WOODSTOCK, VERMONT 05091



+ Ny

----------

Bond Redemption (912) e

Payments budgeted per amortization schedule:
Total Payments : $909,053.67

Quechee Bridge
Interest: $23,335.68 Principal:$56,762

Maxfield/WH Library
Interest: $94,911.17 Principal: $182,750

Municipal Building
Interest: $116,376.09  Principal: $245,000

Barwood Arena
Interest: $64,918.73 Principal: $125,000

10



Questions ?
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Appropriations.

Cemeteries (341)

Health Inspection (411)

Service Organizations (412, 413, 423, 424, 425)
Bugbee Senior Center (421)

Libraries (712)

FYE 2021-2022



Cemeteries (341).ue s

2020-2021 | 2021-2022

$102,800 $32,400 - $70,400

FY21 FY22 Request FY22 Town Mqr

« Christian Street* $ 4,400 $0 $14,400
« Hartford 72,500 O** 7,500
« Mt. Olivet/St. Anthony 10,200 17,800 3,800
* Quechee 12,000 14,500 3,000
« W. Hartford 3,700 0= 3,700

~ Will become fully Town Managed on 7/1/2021
Amount entered is only an estimate for managing, no agreement in place

**Not requested as of the date the presentation was provided for board packet
Deadline to submit request is 10/31/2020

2



TOWN OF HARTFORD APPROPRIATION REQUEST FORM

Name of Organization___Christian Street Cemetery

Address c/o Hazen, 2573 Christian Street, White River Jct, VT 05001

Phone

Email Address bsfarml@comcast.net

Amount being requested from Town in 2021 $__ see selectboard
(For 2021 — 2022 Budget Year)

Amount requested from Town in 2020 $
(For 2020 - 2021 Budget Year)

SUMMARY OF RECEIPTS AND EXPENDITURES

Actual 2020-2021 Budgeted 2021-2022
Receipts (or Revenues)
Town of Hartford $ $
All Other Sources $ $
TOTAL $ $
Expenditures (or Expenses)
Total $ $

Henry Hazen
Authorized Officer of Organization (Print) Signature

Notes: (if any)__as per our conversation last year with the selectboard, | am not making an
appropriation request as | will be turning the cemetery over to the town on July 1, 2021. The
selectboard will need to set a budget for this cemetery.




TOWN OF HARTFORD APPROPRIATION REQUEST FORM

Name of Organization: Mount Olivet Cemetery & Saint Anthony Cemetery

Address: 15 Church Street
White River Jct.. VT 05001
Phone: 802-295-2225
Email Address: info@saintanthonychurchwrj.org
Amount being Requested from Town in 2021 $ 17.800.00

(For 2021-2022 Budget Y ear)

Amount Requested from Town in 2020 $ 14.000.00

(For 2020-2021 Budget Y ear)

SUMMARY OF RECEIPTS AND EXPENDITURES

Actual (2020-2021) Budgeted 2021-2022
Receipts (or Revenues)
Town of Hartford $ 10.200.00 $ 17.800.00
All Other Sources $ 6.900.00 $ 6.900.00
Total $ 20.900.00 $ 24.700.00
Expenditures (or Expenses)
Total $ 20.900.00 $ 24.700.00
Surplus/Deficit
Total Deficit $0 $0
Rev. Charles R. Danielson
Authorized Officer of Organization (Print) Signature

Notes: (if any) See attached letter.

9/6/16



) Health Inspection (411).

$1,641 $16,823 +$15,182

Services provided have increased due to COVID-19



Service Organizations —
Community Health (412) page 48

2020-2021 | 2021-2022

$69,532 $144,532 +$75,000
FY 21 FY 22 Req FY 22 Town Mgr
« VNH VT NH $51,000 $O** $51,000
« VT Assoc. for the Blind 975 O** 975
« Good Neighbor Clinic 7,500 O** 7,500
« Good Beginnings of UV 4,550 4,500 4,550
« Special Needs Support Ctr. UV 4,530 4,530 4,530
* Public Health Council 977 O** 977
« Homelessness Goals (boardreq*) O 75,000 75,000

(Where should this live in the budget?)

**Not requested as of the date the presentation was provided for board packet
For all Service Organization Appropriations (400s): Renewals deadline is Nov. 15.
By policy, organizations may still petition with signatures of 5% of the voters up to
January 14, 2021. 6



Service Organizations —
2% Mental Health (413) page 49 0

2020-2021 | 2021-2022

$7,000 $7,000 $-0-
FY 21 FY22 Req FY 22 Town Mgr
 Headrest $7,000 $O** $7,000

**Not requested as of the date the presentation provided for board packet
For all Service Organization Appropriations (400s): Renewals deadline is Nov. 15.

By policy, organizations may still petition with signatures of 5% of the voters up to
January 14, 2021.



Service Organizations —
Low Income (423) page 49

2020-2021 | 2021-2022

$9,000 $9,000 $-0-
FY 21 FY 22 Req FY 22 Town Mgr
- SEVCA $9,000 $O** $9,000

**Not requested as of the date the presentation provided for board packet

For all Service Organization Appropriations (400s): Renewals deadline is Nov. 15.
By policy, organizations may still petition with signatures of 5% of
the voters up to January 14, 2021.



Service Organizations —
Youth & Adult (424) pages 49-50

2020-2021 | 2021-2022

$17,645 $17,645 $-0-
FY 21 FY 22 Req FY 22 Town Mgr
« Family Place $9,500 $9,500 $9,500
« Windsor County Mentors 4,500 4,500 4,500
« Vt. Center Independent Living 845 0** 845
« Women’s Info. Service (WISE) 2,000 0** 2,000
« GM Retired Sr. Vol. Prog. (RSVP) 800 0** 800

**Not requested as of the date the presentation provided for board packet

For all Service Organization Appropriations (400s): Renewals deadline is Nov. 15.
By policy, organizations may still petition with signatures of 5% of

the voters up to January 14, 2021.



Service Organizations —
General (425) page 50

2020-2021 | 2021-2022

$128,550 $128,550 $-0-
FY21 FY 22 Req FY 22 Town Mgr
« Advance Transit $81,752 $O** $81,750
« CATV 5,000 O** 5,000
« Stagecoach 6,800 6,800 6,800
« Hartford Historical Society 10,000 O** 10,000
e Hartford Community Coalition 25,000 O** 25,000

**Not requested as of the date the presentation provided for board packet

For all Service Organization Appropriations (400s): Renewals deadline is Nov. 15.
By policy, organizations may still petition with signatures of 5% of

the voters up to January 14, 2021.

10



Bugbee Senior Center (421) page 49

2020-2021 | 2021-2022

$152,702 $152,830 +$128
FY21 FY22 Req FY22 Town Mgr
« Bugbee Se.nior Ctr. $152,702 $O** $152.830
Operations

**Not requested as of the date the presentation provided for board packet

11



| Libraries sues
2020-2021 | 2021-2022

$363,670 $363,670 $-0-
FY 21 FY 22 Req  FY 22 Town Mgr
- W. Hartford (FICA) ¢ 1,929 $0 $ 1,929
* Hartford $104,500 $104,500 $104,500
 Quechee $181,400 $181,400 $181,400
o Wilder $ 29,500 $O** $ 29,500
e W. Hartford $ 46,341 $43,825 $ 46,341

**Not requested as of the date the presentation provided for board
agendaDeadline to submit request is 10/31/2020

12



TOWN OF HARTFORD APPROPRIATION REQUEST FORM

Name of Organization Quechee Library
Address Box 384 1957 Quechee Main St.
Quechee VT 05059-0384 Phone 802-295-1232

Email Address director@quecheelibrary.org

Amount being requested from Town in 2021 $181,400
(For 2021 — 2022 Budget Year)

Amount requested from Town in 2020 $181,400
(For 2020 - 2021 Budget Year)

SUMMARY OF RECEIPTS AND EXPENDITURES

Actual 2020-2021 _ Budgeted 2021-2022
Receipts (or Revenues)
Town of Hartford $181,400 $181,400
All Other Sources (actual thru Sept 2020) $3,426 $14,850
TOTAL $184,856 $196,250
Expenditures (or Expenses)
Total (actual thru Sept 2020) $44,842 $196,250
David Izzo, Treasurer )g,,/-o//(ﬁ/'/a
Authorized Officer of Organization (Print) Signature

Notes: We are requesting a 0 percent increase in our 2021-2022 appropriation for delivering
library services to the Town of Hartford through the Quechee/Wilder Libraries. We do so aware
of the complicated time we are all in with the pandemic. Please note that we never stopped
delivering library services throughout this time, following all state protocols, and being one of
the first Vermont libraries to re-open to the public (beyond curbside) on June 1. Deep gratitude
has been frequently expressed for what is considered by many to be an essential service. We
have had to absorb the cost of filtration units for the coming cold months and have lost several of
our means of fundraising due to avoiding gatherings. Our circulation stats are, amazingly even or
up from last year. Please let us know if any further information is helpful.

10/23/2020
13



TOWN OF HARTFORD APPROPRIATION REQUEST FORM

Name of Organization ( 1 )ﬁﬁr HA BT EORD L( RRALY
Address_45 ] 5% ﬂ// / LZL) (,,(V)FCS’}“ )»’AZ’\"CDQ\Q ) \/ yi-
Phone_<H9S-"7979

Email Address WF=THARTEDR DN e ey VI~ @oma, \, CQ i,

Amount being requested from Town in 2021 $ 2. BAS00
(For 2021 — 2022 Budget Year) !

Amount requested from Town in 2020 $ L[é ) %W / D
(For 2020 - 2021 Budget Year)

SUMMARY OF RECEIPTS AND EXPENDITURES

Actual 2020-2021 Budgeted 2021-2022
Receipts (or Revenues)
Town of Hartford $ [7@/ 5¢/ ,OD $ L(@J BH S\DD
All Other Sources $ ¢ $ @
TOTAL s_ Yo [ 0O .42 325,00

. 4. .
DO ;f
Expenditures (or Expenses) f‘% l7) 60"z BIPO

Total $ Ll[(a, 5(1( [1 OO $ ‘f%g%ﬁ@b

Authorized Officer of Organization (Prmt) ﬁlgnature

Cepon (Opepe u@i\ltmsm SN ché@%eu%

Notes: (if any)

10/9/2020 14



Questions ?
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Mount Olivet Cemelerg Saint Anll\ony Cemeferg

1139 Har{‘[or(l Avenue 469 South Main Street
White River ]cL, Vermont White River ]cL, Vermont

Saint Anthony Church
15 Church St.
White River Jct., VT 05001

Telephone: 802-295-2225

Fax: 802-296-6008
E-Mail: Info@SaintAnthonyChurchWRlJ.org
Web: www stanthonysvt.org

October 19, 2020

Paula Nulty

Executive Assistant to the Hartford Town Manager
171 Bridge Street

White River Jct., VT 05001

Dear Paula:

This letter is in reference to the Town of Hartford Appropriation Request for Mount Olivet
Cemetery, 1139 Hartford Ave., White River Jct., VT 05001 and Saint Anthony Cemetery, 469
South Main St., White River Jct., VT 05001 for the 2021-2022 budget year.

The figures we have included in the Summary of Receipts and Expenditures under Actual 2020-
2021 are estimated based on what we are scheduled to pay for maintenance and the expected
income. '

Actual receipts or revenues include the Town of Hartford appropriation and all other sources of
income. Those include interest income from the Cemetery Perpetual Care Fund, income from the
sale of burial rights, and additional fees. Interest rates on our cemetery investment funds have
declined significantly over the past few years, and the sale of burial rights and fees varies from
year to year. The appropriation of $14,000 we received from the town for fiscal year 2019-2020,
in addition to the other sources of income, made it possible to cover the cost of mowing and
additional long overdue maintenance that we would not have been able to complete without these
additional funds.

In June of 2019 we did a comprehensive review of the maintenance needs at Mount Olivet
Cemetery. This did not include anything other than mowing for Saint Anthony Cemetery because
we wanted to concentrate on the currently active cemetery first. The total estimated cost to
complete long overdue tree removal and pruning was $16,650.00. It is our plan to spread this
work out over time to bring it to completion.

The first step in this process was the pruning of the crabapple and other ornamental trees along
Hartford Avenue in late fall of 2019. This had not been done for several years. The trees were



shaped and low hanging branches were removed that were covering grave markers on the
cemetery side and overhanging parts of the sidewalk on the street side. In addition, many
branches were pruned away from the utility lines along that side of the highway. The cost of this
work was $3,000.00.

The next phase of the plan was to begin the process of pruning large dead and overhanging
branches along the back of the cemetery. These have the potential to fall and damage grave
markers. Our intention was to begin some of this work in the spring of 2020. Due to the
pandemic, we were unable to do this work before the end of the fiscal year. We carried a surplus
of $2,111.56 at the close of 2019-2020. We are now in the process of planning the next phase of
this work. We currently have a proposal of $4,240.00 to complete the most critical portion of the
project. We had requested the same amount of appropriation for 2020-2021, but due to the
reduction in the:amount funded to $10,200.00, we will use the surplus from last year and
whatever small amount remains after other expenses are covered to do what we can. There is
also some additional necessary work at Saint Anthony Cemetery that will need to be done in the
very near future.

We are submitting a request for $17,800.00 for 2021-2022 that reflects what is needed at this
point in time to continue to complete necessary work in both of these cemeteries. Whatever
assistance the town will provide going forward plus other income amounts will determine a
schedule of priorities for future work over and above regular annual maintenance. Our goal is to
reach a point where the costliest backlog of work would be completed, and we would be able to
go forward with regular maintenance each year with a reduced request from the town.

I am aware that other Cemetery Associations in the community are facing many of the same
financial challenges we are in keeping these properties attractive and well maintained. The Town
Appropriation continues to be an important source of income for this purpose and we are grateful
for it.

Thank you for your help with this matter.

Sincerely,

0t Ol o2s @ -Oans 0~

Rev. Charles R. Danielson, Pastor
Enclosures:

Town of Hartford Appropriation Form for 2021-2022 Budget Year

Cemetery Statement of Income & Expense 2019-2020

Cemetery Profit & Loss Detail 2019-2020

2020-2021 Budget — Mount Olivet & Saint Anthony Cemeteries

Amended 2020-2021 Budget (Oct. 1,2020) — Mount Olivet & Saint Anthony Cemeteries
2021-2022 Budget — Mount Olivet & Saint Anthony Cemeteries

Proposal for Comprehensive Tree Maintenance — Mount Olivet Cemetery

Proposal & Invoice Tree Pruning Fall 2019 — Mount Olivet Cemetery

Proposal for Tree Maintenance Fall 2020 — Mount Olivet Cemetery



TOWN OF HARTFORD APPROPRIATION REQUEST FORM

Name of Organization: Mount Olivet Cemetery & Saint Anthony Cemetery

Address: 15 Church Street
White River Jct.. VT 05001
Phone: 802-295-2225
Email Address: info@saintanthonychurchwrj.org
Amount being Requested from Town in 2021 $ 17.800.00

(For 2021-2022 Budget Y ear)

Amount Requested from Town in 2020 $ 14.000.00

(For 2020-2021 Budget Y ear)

SUMMARY OF RECEIPTS AND EXPENDITURES

Actual (2020-2021) Budgeted 2021-2022
Receipts (or Revenues)
Town of Hartford $ 10.200.00 $ 17.800.00
All Other Sources $ 6.900.00 $ 6.900.00
Total $ 20.900.00 $ 24.700.00
Expenditures (or Expenses)
Total $ 20.900.00 $ 24.700.00
Surplus/Deficit
Total Deficit $0 $0
Rev. Charles R. Danielson
Authorized Officer of Organization (Print) Signature

Notes: (if any) See attached letter.

9/6/16



10:56 AM St. Anthony's Parish Charitable Trust
08/04/20 Cemetery Statement of Income & Expense

Accrual Basis July 2018 through June 2020

Ordinary Income/Expense
income
4200 - Other Regular Income
4280 : Cemetaries
4281 - Sale of Lots & Foundations
4283 - Interest Income - Cemetaries
4285 - Other Cemetary Income

Total 4280 - Cemetaries
Total 4200 - Other Regular Income
Total Income

Expense
5200 - Services, Prof. Fees & Insuranc
5270  Insurance
5273 - Property/Casualty Insurance

Total 5270 - Insurance
Total 5200 - Services, Prof. Fees & Insuranc

5300 - Supplies, Repairs & Maintenance
5310 - Supplies/Equipment under $5,00(
5317 - Janitorial/Office & Misc Supply

Total 5310 - Supplies/Equipment under $5,00¢

5330 - Repairs & Maintenance
5337 - Lawn Care

Total 5330 + Repairs & Maintenance
Total 5300 - Supplies, Repairs & Maintenance

5400 - Utilities
5470 - Power & Wate:r
5474 - Water & Sewet

Total 5470 - Power & Wate)
Total 5400 - Utilities
Total Expense
Net Ordinary Income

Net Income

Jul "9 - Jun 20

4,000.00
1,758.20
16,000.00

21,758.20

21,758.20

21,758.20

147.98
147.98

147.98

500.00
500.00

18,964.98

18,964.98
19,464.98

33.68
33.68

33.68

19,646.64

2,111.56

2,111.56

Page 1



10:53 AM

08/04/20
Accrual Basis

St. Anthony's Parish Charitable Trust

Cemetery Profit & Loss Detail
July 2019 through June 2020

Type

Date

Num Name Memo

Split

Ordinary Income/Expense

Income

4200 - Other Regular income
4280 - Cemetaries
4281 - Sale of Lots & Foundations

Deposit
Deposit
Deposit
Deposit
Deposit

08/02/2019
11/2512018
01/21/2020
04/30/2020
06/08/2020

Lot Sale - Varnese, Gary
SE RG G57

Leavift

Sec J Row B 19 & 20 Rullo
LaPlaca purchase

Total 4281 - Sale of Lots & Foundations

4283 - Interest Income - Cemetaries

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Depasit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

07/31/2018
07/31/12018
08/31/2018
08/31/2018
09/30/2018
09/30/2018
10/31/2019
10/31/2019
10/31/2019
11/30/2019
11/30/2019
11/30/2019
12/31/2019
12/31/2019
12/31/2019
01/31/2020
01/31/2020
01/31/2020
02/29/2020
02/29/2020
02/29/2020
03/31/2020
03/31/2020
03/31/2020
04/30/2020
04/30/2020
04/30/2020
06/31/2020
05/31/2020
06/31/2020
06/30/2020
06/30/2020
06/30/2020

Interest
Interast
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
interest
Interest
Interest
Interest

Total 4283 - Interest Income - Cemetaries

4285 - Other Cemetary Income

Deposit
Deposit
Deposit
Deposit
Depaosit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

08/02/2019
09/03/2019
09/16/2019
10/15/2019
10/15/2019
10/28/2019
11/12/2019
11/12/2018
11/12/2019
11/25/2019
12/09/2019
12/09/2019
03/16/2020
03/16/2020
03/25/2020
05/06/2020
06/08/2020

Grave Opening - Reed
Meheu Grave Opening
Deposit

Appropriation FY2C
Appropriation FY20
Grave Opening

Norton

Hamel

Rocheleau

P Nostrant Grave Opening
Maurer

Coutermarsh

town allotment

town allotment

grave opening

grave opening

Laskey Grave Opening

Total 4285 - Other Cemetary Income

Total 4280 - Cemetaries

Total 4200 - Other Regular Income

Total iIncome

Expense

5200 - Services, Prof. Fees & Insuranc

10011
10011
10011
10011
10011

10022-2

10022-3 -

10022-2
10022-3
10022-2

10022-3 -

10022-2
10022-3
10022-4
10022-2
10022-3
10022-4
10022-2
10022-3
10022-4
10022-2
10022-3
100224
10022-2
10022-3
10022-4
10022-2
10022-3
10022-4
10022-2
10022-3
10022-4
10022-2
10022-3

10022-4 -
10022-2 -

10022-3
10022-4

10011
10011
10011
10011
10011
10011
10011
10011
10011
10011
10011
10011
10011
10011
10011
10011
10011

+ Parish...
- Parish,..
- Parigh...
- Parish...
- Parish...

CD-...
CD-.
CD-..
CD-..
CD-..
CD-.
CcD-..
CD-.
Cem...
"CD-...
-CD-..
- Cem...
CD-..
CD-..
Cem...
CD-...
CD-..
Cem...
CD-..
CD-..
Cem...
CD-...
CD-..
Cem...
CD-..
CD-.
Cem...
CD-..
-CD-..
Cem...
CD-..
-CD-...
- Cem...

- Parish...
* Parish...
- Parish...
- Parish...
- Parish...
* Parish...
- Parish...
- Parish...
- Parish...

Parish...
- Parish...
- Parish...

Parish...
- Parish...
- Parish...
- Parish...
- Parish...

Amount

1.000.00
500.00
1,000.00
1.000.00
500.00

4,000.00

73.48
69.32
76.00
7.7
76.06
71.79
73.66
69.54

0.20
76.19
71.93

0.86
73.79
69.69

0.84
76.32
72.08

0.92
76.37
72.16

0.78
71.51
67.58

0.84
76.50
72.30

0.83
74.10
70.05

0.87
76.63
72.46

0.84

1,758.20

100.00
200.00
200.00
1,900.0C
5,100.00
200.00
100.00
100.00
100.00
100.00
200.00
100.00
1,900.00
5,100.00
200.00
200.00
200.00

16,000.00
21,758.20

21,758.20

21,758.20

Page 1



10:53 AM St. Anthony's Parish Charitable Trust

08104120 Cemetery Profit & Loss Detail
Accrual Basls July 2019 through June 2020
Type Date Num Name Memo Split Amount
5270 - Insurance
5273 - Property/Casualty Insurance
Bilt 09/01/2019 (NV22... Roman Catholic Diocese of B...  Account 00211 2000 - Payables 71.54
Bilt 09/01/2019 INV22... Roman Catholic Diocese of B...  Account 00211 2000 - Payables 76.44
Total 5273 - Property/Casualty Insurance 147.98
Total 6270 - Insurance 147.98
Total 5200 - Services, Prof. Fees & Insuranc 147.98
5300 - Supplies, Repairs & Maintenance
5310 - Supplies/Equipment under $5,000
5317 - JanitorialiOffice & Misc Supply
Bill 09/16/2019 19-0473 Red Door Signs Cemetery Rules Sign 2000 - Payables 500.00
Total 5317 * Janitorial/Office & Misc Supply 500.00
Total 5310 - Supplies/Equipment under $5,000 500.00
5330 - Repairs & Maintenance
5337 - Lawn Care
Bill 07/10/2019 916 Hitchcock Gonstruction Instaliment 3 2000 Payables 2,660.83
Bill 08/10/2019 968 Hitchcock Construction Instaliment 4 2000 - Payables 2,660.83
Bill 09/10/201¢ 1025 Hitchcock Construction Installment 5 2000 - Payables 2,660.83
Bill 10/10/2019 1074 Hitchcock Construction Instaliment 6 2000 Payables 2,660.83
Bill 12/13/2019 B1476 Henderson's Tree Service LL... Crabapple Pruning 2000 Payables 3,000.00
Bill 05/10/2020 1282 Hitchcock Construction fnstaliment 1 2000 Payables 2,660.83
Bill 06/10/2020 1340 Hitchcock Construction Instaliment 2 2000 - Payables 2,660.83
Total 5337 - Lawn Care 18,964.98
Total 5330 - Repairs & Maintenance 18,964.98
Total 5300 - Supplies, Repairs & Maintenance 19,464.98
5400 - Utllities
5470 - Power & Water
5474 - Water & Sewer
Bill 06/30/2020 336072  Town of Hartford 2000 Payables 33.68
Total 5474 - Water & Sewer 3368
Total 5470 - Power & Water 33.68
Total 5400 - Utilities 33A6£_!
Total Expense 19,646.64
Net Ordinary Income 2,111.56
Net Income

2,111.56

Page 2



Receipts (or Revenues)

Town of Hartford
All Other Sources
Total

Expenditures (or Expenses)

Total

Surplus/Deficit

Total Surplus

Actual (2019-2020)

$ 14,000.00

$7.758.20

$21.758.20

$ 19.646.64

$2.111.56




Mount Olivet Cemelerg Saint Anlllong Ceme’cerg
1139 I‘[arl{or(l Avenue 469 South Main Skreet
Wlli’ce River ]cl., Vermont White River ]c{.. Vermont

Saint Anthony Church
15 Church St.
White River Jct., VT 05001

Telephone: 802-295-2225

Fax: 802-296-6008
E-Mail: info@saintanthonychurchwrj.org
Web: stanthony.vermontcatholic.org

Budget FY 2020-2021

Income
Sale of Lots & Foundations $3,000.00
Additional Fees $2,000.00
Interest $1,900.00
Town of Hartford Appropriation $14,000.00
Total Income $20,900.00
Expense
Property/Casualty Insurance $150.00
Repairs & Maintenance
Lawn Mowing & Trimming $16,000.00
Tree Removal & Pruning $4,650.00
Water $100.00
Total Expense $20,900.00

Balance $0.00



Mount Olivet Cemeferg Saint An’tllong Cemelerg
1139 Harl'[or(l Avenue 469 South Main Street
White River ]c{., Vermont White River ]cf., Vermont

Saint Anthony Church
15 Church St.
White River Jet., VT 05001

Telephone: 802-295-2225

Fax: 802-296-6008
E-Mail: info@saintanthonychurchwrj.org
Web: stanthony.vermontcatholic.org

Budget FY 2020-2021 (Amended 10-1-20)

Income
Sale of Lots & Foundations $3,000.00
Additional Fees $2.000.00
Interest $1.,900.00
Town of Hartford Appropriation $10,200.00
Total Income $17,100.00
Expense
Property/Casualty Insurance $150.00
Repairs & Maintenance
Lawn Mowing & Trimming $16,000.00
Tree Removal & Pruning $850.00
Water $100.00
Total Expense $17,100.00

Balance $0.00



Mount Olivet Ceme’terg Saint Anfllony Cemelerg

1139 Harl‘[orcl Avenue 469 SOIII'_ll Main Street
White River ]cl:., Vermont White River ]c{., Vermont
Saint Anthony Church
15 Church St.

White River Jct., VT 05001

Telephone: 802-295-2225

Fax: 802-296-6008

E-Mail: info@saintanthonychurchwrj.org
Web: stanthony.vermontcatholic.org

Budget FY 2021-2022

Income
Sale of Lots & Foundations $3,000.00
Additional Fees $2,000.00
Interest $1,900.00
Town of Hartford Appropriation $17,800.00
Total Income $24,700.00
Expense
Property/Casualty Insurance $175.00
Repairs & Maintenance
Lawn Mowing & Trimming $17,000.00
Tree Removal & Pruning $7.425.00
Water $100.00
Total Expense $24,700.00

Balance $0.00



1542 Route 14

a \ Henderson's Tree & Garden

1 Hendersons

Proposal For

St. Anthony's Church

St. Anthony's Church

15 Church Street

White River Jct, VT 05001

St. Anthony's - Mt. Olivet Cemetery Work

White River Junction, VT 05001

Location

US-5 Hartford, VT 05001

main: (802) 295-2225
mobile:
info@saintanthonychurchwrj.org

Terms

50% deposit required job over $3000.00

Proposal #81476

Created: 06/26/2019

From: JIM

ITEM DESCRIPTION QUANTITY | UNIT PRICE AMOUNT

1) Pruning 1 $3,000.00 $3,000.00
Pruning of approximately twelve (12) Crabapples for the visually impaired along Rte. 5.
Remove low limbs, thin out, shape tops, prune away from wires.
2) Limb Removal 1  $3,20000 $3,200.00
Removal of limbs on large Oakes along back of cemetery
Chip all debris
3) Tree Removal - Take Wood 2 $240000 $4,800.00
Removal of two (2} large White Pines
Cut stump as close to soil level as possible.
Chip brush -
Remove wood.
4) Tree Removal - Take Wood 1 $240000 $2,400.00
Removal of large Oak
Cut stump as close to soil level as possible.
Chip brush -
Remove wood.
5) Tree Removal - Take Wood 1  $1,600.00 $1,600.00
Removal of large Oak
Cut stump as close to soil level as possible.
Chip brush -
Remove wood.
6) Tree Removal - Take Wood 1 $450.00 $450.00
Removal of small Oak
Cut stump as close to soil level as possible.
Chip brush -
Remove wood.
7) Tree Removal - Take Wood 1 $800.00 $800.00
A
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Henderson's Tree & Garden
ﬁ 1542 Route 14

i Henderson’s  White River Junction, VT 05001

Removal of medium Oak

Cut stump as close to soil level as possible.
Chip brush -

Remove wood.

Proposal #81476

Created: 06/26/2019
From: JIM

8) Tree Removal - Take Wood

Removal of two (2)small Oakes

Cut stump as close to soil level as possible.
Chipbrush-

Remove wood.

$400.00 $400.00

All work will be completed in accordance with these plans unless subsequent
changes are agreed upon in writing. Balances not paid by the due date are subject
to /ate fees.

Signature

X

Please sign here to accept the terms and conditions

Assigned To

JIM

Office: 802-296-3771

Mobile: 802-291-3274
jim@hendersonstreeservice.com

SUBTOTAL

SALES TAX

$16,650.00

$0.00

TOTAL $16,650.00

DEPOSIT REQUIRED $$8325.00

A\ T
P my Local g
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camsEReE | =i wiaial ALLIANCE =
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—_ N Henderson's Tree & Garden Proposal #81476
ﬂ \ 1542 Route 14 Created: 06/26/2019
i/ ' White River Junction, VT 05001 ’ From: JIM
'-\Y Henderson’s
‘““H—.__..«'
Proposal For Location
St. Anthony's Church Us-5
St. Anthony's Church Hartford, VT 05001
15 Church Street main: (802) 295-2225
White River Jct., VT 05001 info@saintanthonychurchwrj.org; jpguarino05088@yahoo.com
Terms
St. Anthony's - Mt. Olivet Cemetery Work 50% deposit required job over $3000.00
ITEM DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1) Pruning 1 $3,00000 $3,000.00

Pruning of approximately twelve (12) Crabapples for the visually impaired along Rte. 5.
Remave low limbs, thin out, shape tops, prune away from wires.

Tags #085 GMC 5500 ('08) Tractor Truck and John Deere #087 F750('08) #115 F550 (' 11)(chipper) #131 Bucket Truck

All work will be completed in accordance with these plans unless subsequent SUBTOTAL $ 3,000.00
changes are agreed upon in writing. Balances not paid by the due date are subject

to late fees. You can process this invoice payment by simply clicking, "PAY INVOICE SALES TAX $ 0.00
"at no additional fee. :

TOTAL $ 3,000.00

Signature

X Date:

Please sign here to accept the terms and conditions

Assigned To

Office: 802-296-3771
Mobile: 802-291-3274
jim@hendersonstreeservice.com

o H

Henderson's Tree & Garden | www.hendersonstreeservice.com | 802-296-3771 | admin@hendersonstreeservice.com Page 1of 1
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Henderson's Tree & Garden -
1542 Route 14

White River Junction, VT 05001

@nderson’s

Bill For

St. Anthony's Church
St. Anthony's Church

15 Church Street

White River Jct., VT 05001

main: (802) 295-2225
mobile:

Invoice #81476
Date: 12/13/2019

From: JIM

Location

us-5
Hartford, VT 05001

info@saintanthonychurchwrj.org; jpguarino05088@yahoo.com

St. Anthony's - Mt. Olivet Cemetery Work

Terms
50% deposit required job over $3000.00

ITEM DESCRIPTION QUANTITY | UNIT PRICE AMOUNT

1) Pruning 1 $3,000.00 $3,000.00
Pruning of approximately twelve (12) Crabapples for the visually impaired along Rte. 5.
Remove low limbs, thin out, shape tops, prune away from wires.
All balances not paid by the due date are subject to late fees. You can process this g $3,00000 :
invoice payment by simply clicking, “PAY INVOICE * at no additional fee. SR TR e
Please mail checks to the above address with your INVOICE number included. - : 3 - - ) $0 00
TOTAL $3,000.00
DUE DATE 12/13/2019
Assigned To
JIM Date: Jectmbe & 20, Lo 19
-—r ~AA A A ] ~
ST. ANTHONY'S CHURCH 15301
Henderson's Tree Service 12/23/2019
Date Type Reference Original Amt. Balance Due Discount Payment
12/13/2019 Bill 81476 3,000.00 3,000.00 3,000.00
3 Check Amount 3,000.00
Parish Checking(4120 Acct 2882 3,000.00

REORDER FROM: ADVANTAGE LASER PRODUCTS 1-800-722-2804 - WWW.ADVLASER.COM - Job # 14014



1542 Route 14 Created: 08/07/2020
White River Junction, VT 05001 From: JIM
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Proposal For Location

St. Anthony's Church main: (802) 295-2225 Us-5

15 Church Street mobile: 802-356-6475 Mr. Guarino Cell Hartford, VT 05001

White River Jct., VT 05001 info@saintanthonychurchwrj.org; jpguarinc05088@yahoo.com

Terms
St. Anthony's Church Net 10 Days
ITEM DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1) Location information $0.00 $0.00
Cemetery on Tafts Flat Rd
2) Pruning 1 $ 4,240.00 $4,240.00
Pruning of numerous trees in the cemetery. All trees are marked with a BLUE
RIBBON
Tags #115 F550 (' 11)(chipper) #131 Bucket Truck Tree Crew 1
All work will be completed in accordance with these plans unless subsequent SUBTOTAL $4,240.00
changes are agreed upon in writing. Balances not paid by the due date are subject
tolate fees. You can process this invoice payment by simply clicking, “PAY INVOICE SALES TAX $ 0.00
"at no additional fee. i
TOTAL $4,240.00
Signature
b Date:

Please sign here to accept the terms and conditions

Assigned To Sales Reps

JIM JIM

Office: 802-296-3771 Office: 802-296-3771
Mobile: 802-291-3274 Mobile: 802-291-3274

jim@hendersonstreeservicecom  jim@hendersonstreeservice.com
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AGENDA MEMORANDUM
November 2, 2020
Town Selectboard Meeting Item: 4.b.

Submitted by: Matt Osborn, Planner, Department of Planning & Development
Jon Bouton, Conservation Commission Member & Former County Forester

Subject:

Background:

Discussion:

Financial Impact:

Town Forest Resource Assessment and Forest Management Plan

The Town Forest is a 423-acre parcel, managed by the Hartford Conservation
Commission (HCC) and one of two parcels in the Town’s Hurricane
Watershed. The other parcel is the 142-acre Hurricane Forest Wildlife Refuge
managed by the Parks and Recreation Department.

The Town Forest, site of the former Hurricane reservoirs, served as the Town’s
municipal water supply until the 1950s when the Wilder Well was developed.
A Forest Management Plan (FMP) was first developed for the Town Forest in
1984 and was later updated in 1998 and again in 2011. It has guided several
timber harvests in the Town Forest in the past. Since 2000, two small, selection
timber harvests occurred in 2005 and 2008.

A major goal of the FMP is to be aware of and balance natural resource
management with recreational use. To support this goal, the HCC has
undertaken separate but complementary initiatives. These include a Recreation
Management Plan in 2002, which is currently being updated. In addition, the
HCC commissioned the following studies: Biological Inventory of
Amphibians, 2010; Forest Bird Habitat Assessment, 2010; and a Wildlife
Habitat Assessment and Bat Inventory, 2011.

The HCC has been working with Windsor/Orange County Forester A.J.
Follensbee on the FMP update in the past year and attended the 5/5/20
Selectboard meeting to discuss the FMP. On 7/15/20, the HCC also sponsored
a community meeting to discuss the FMP and receive feedback.

The purpose of this agenda item is to present the revised FMP to the
Selectboard and ask the Selectboard to consider adopting it. The Plan breaks
the Town Forest into five timber stands, includes a detailed inventory of each
stand and has goals and a schedule of management activities. The HCC is
planning a small selection timber harvest in the winter of 2022. The reasons
for the timber harvest include: increase diversity of trees species and habitat to
improve resilience, improve wildlife and bird habitat, serve as a public
demonstration of sustainable forestry and local renewable forest products and
generate income for conservation projects.

None.



Action Requested: Adopt the 2020 Hartford Town Forest Resource Assessment and Forest
Management Plan as presented.

Attachments: PowerPoint Presentation & Town Forest Resource Assessment and Forest
Management Plan



Hartford Town Forest
Resource Assessment and
Forest Management Plan

Planner Matt Osborn

Conservation Commission Member & former Windsor
County Forester Jon Bouton

Windsor/Orange County Forester A.J. Follensbee
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Background

* A Forest Management Plan was first developed in 1984.

* The Conservation Commission has managed the
Hartford Town Forest (HTF) since 1997.

* The Forest Management Plan was updated in 1998.

 Two small-scale selective timber harvests were held In
the winters of 2005 and 2008.




Background

Conservation Commission sponsored inventories and
plans for the HTF include:

* Amphibian Inventory (2010),

* Bird Habitat Assessment (2010)

» Wildlife Habitat Assessment & Bat Inventory (2011)

* The Forest Management Plan was last updated in 2011



Recreation Management

 In 2002, the HCC developed the first Recreation Management
Plan (RMP) for the HTF.

* In 2018, Hartford was one of ten Vermont communities to be part
of a pilot project to develop a process for managing recreation in
Town Forests that can be replicated in other Vermont

communities.

» The Plan was developed by consultant SE Group and included
several community meetings.

 The HCC has incorporated elements from the 2002 RMP with the
2018 Plan. A public forum was held on October 21, 2020 and
public comments will be accepted through November 30,

* The RMP will go before the Selectboard in early 2021.




* The Upper Valley Trails Alliance conducted a trails
assessment in the HTF in 2018.

* The assessment is guiding trail management to ensure
sustainable trails.

* This summer, a Vermont Youth Conservation Corps
work crew spent two weeks relocating one trail & made
Improvements to another.



HTF: 423 Acres
(Cons.Comm.)

HFWR: 142 Acres
(Rec. Dept.)

Total: 565 Acres

Part of 5,200 Acre
Habitat Block

Wildlife
Connector
Overlay District
runs through HTF




Forest Management Goals

. Increase Site-appropriate Diversity: Tree Species, Forest

Structure (patchiness), Vertical Structure, Age & Size

o Wildlife: Maintain Diverse Habitat Features
o Carbon: Sequestration and Storage
o Climate Change: Resilience

. Education: Demonstrate Sustainable Forestry and Locally-
grown and Processed Forest Products

. Income: to Hartford Conservation Fund for Maintaining Town
Forests, Natural Areas and Conserving Parcels with Important
Natural Resource Attributes



FMP Public Outreach

 5/5/20 Presentation to the Selectboard
« 7/15/20 Community Meeting

« Posted regularly on Hartford List Serve, town website,
and letters to HTF adjacent property owners.

* Video of 7/15 Community Meeting, Draft Plan, 3-page
summary and public comment form on town website
since July 2020.



 The HTF has been owned by the town since the 1890’s.

* It is a combination of the 3 former farms.

A long history of forest management dating back to the 1940’s

* VT Department of Forests, Parks and Recreation was involved
iIn management in the 1960’s and 1970’s.

 The 1980’s saw heavier even-aged management harvests
throughout HTF.

« Management changed in the late 1990’s to uneven-aged
ecological based forest management.

 The HTF was last harvested in 2005 & 2008.



* Recognizes that forests are complex ecosystems and not
just a collection of the valuable trees for timber production.

« Mimics natural disturbance and successional trends.

« Attempts to increase structural complexity and improve
biological diversity.




* The forest was inventoried in the
fall/winter of 2019-2020.

* 150 inventory points were taken using
a 10-factor prism.

» Density, diameters, merchantable
heights, tree regeneration coverage,
tree species and coarse woody debris
information was gathered at each
point.




SCHEDULE OF MANAGEMENT ACTIVITIES

Stand A ctivity Scheduled Year [Priority ICost [Partner
[Boundary line maintenance 2020 and everyl0 High $120-$150 for paint IVolunteers/ County Forester
Al ears
IMonitor for invasive plants lAnnual High None IVolunteers, County Forester,
AT Hartford Vo Tech
[nvasive plant removal longoing High INone (based on current low |Volunteers, Hartford Vo Tech
AL llevels of plants)
Al [Trail maintenance longoing High [Variable IVolunteers, VYCC, Trail user
lgroups
[Lower Reservoir IMow lAnnual Medium $100
Imeadow
5 [Thin western pine unit 2021-2024 Medium [None, revenue positive County Forester
5 [Patch Cut hardwood unit 2021-2024 ILow INone, revenue positive County Forester
4 [Thin western pine unit 2021-2024 Medium INone, revenue positive County Forester
4 [Pre-commercial crop tree release 2020-2030 ILow INone [Hartford Vo Tech, VWA,
eastern hardwood unit
B Single tree and group selection 2023-2026 Medium [None, revenue positive County Forester
harvest western pine-oak unit
5 Single tree and group selection 2025-2030 Medium [None, revenue positive County Forester
lharvest central hardwood unit &
northern hemlock unit
1 - Thin pine unit 2025-2028 Medium INone, revenue positive County Forester
- Selection harvest red oak unit
2 Singe tree and group selection 2030-2035 Medium [None, revenue positive County Forester
harvest all units
A1l [Update forest management plan 2030 High IVermont licensed forester




Proposed
Winter 2022
Timber Harvest




STEPS GOING FORWARD

. Fall 2020/Early winter, 2021: Plan approved.

. Winter, 2020/2021: Host a series of webinars about the HTF
and the proposed work.

. Winter/Spring, 2021: Timber sale layout and marking begin.

. June, 2021 (or sooner): Finish marking sale.

. July, 2021: Sale ready to go out to bid.

. Late Summer/Fall 2021: Logger chosen, and contract awarded.

. Fall 2021: Preparation for timber sale made by logger (truck
road improved, landing improvements made, crossings installed
etc.).

. Winter 2021/2022: Once ground conditions allow, the logger
starts cutting.



ACTION REQUESTED

* The HCC is asking the Selectboard to approve the
Hartford Town Forest Resource Assessment and
Forest Management Plan.
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Introduction and Purpose

This forest management plan was developed for the town of Hartford at the request of the
H