TOWN OF HARTFORD
SELECTBOARD AGENDA
SPECIAL MEETING
Tuesday, May 26, 2020, 6:00pm
Hartford Town Hall
171 Bridge Street
White River Junction, VT 05001

This meeting will be conducted in compliance with
Vermont Open Meeting Law with electronic participation.
https://zoom.us/j/549799933 - Please mute your microphone.

youtube.com/catv810 — click “live now”.

If you're calling in from phone dial:
(415) 762-9988
Type in the Room ID: 549-799-933 followed by #
Press # a second time
Press *9 to raise your hand for public comment

[. Call to Order the Selectboard Meeting

[I. Order of Agenda

lll. Selectboard
1. Public, Selectboard Comments and Announcements: TBD
2. Appointments

a. Review applications and consider appointments of seven members to the Town
Manager Selection Committee (Motion Required)

b. [Social Media Discussion |(Information Only)
c. [COVID-19 Update] (Information Only)

VI. Executive Session:
Discussion of the appointment of a town manager under the provisions of
Title 1, Section 313(a)(3) of the Vermont Statutes.

IV. Adjourn the Selectboard Meeting: (Motion Required)

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the
Selectboard are asked to submit their request and/or materials to the Selectboard Chair or Town
Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date.
Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to
address the board should do so during the Citizen Comments period.

[1]


https://zoom.us/j/549799933

Subject:

Background:

Discussion:

Financial Impact:

Recommendation:

Attachment:

AGENDA MEMORANDUM
May 26, 2020
Town Selectboard Meeting Item: 2.a
Submitted by: Brannon Godfrey, Town Manager

Review Applications and Consider Appointment of Seven Members to the Town
Manager Selection Committee

Applications were received through May 21.

For review, interview and discussion as prescribed in the Charge (attached).
N/A
To be determined.

Town/Ma@a ver U

TMSC Charge
TMSC List /Applications



Hartford Town Manager Selection Committee Charge
Ratified 5/5/20 (revised 5/19/20)

Terms

The Hartford Town Manager Selection Committee (HTMSC) will serve for the purpose of
guiding the Town through the selection process of Hartford’'s next Town Manager. The
committee will be disbanded as soon as a job offer, made by the Selectboard, is
accepted by the intended applicant.

Constitution

The HTMSC will consist of seven voting members. The seven voting members appointed
from the residents of Hartford. Town employees are not eligible for appointment. All
members will have equal voice and vote in matters that come before the committee.
The HTMSC will elect its Chair, Vice-Chair and Clerk at its first meeting.

Committee Member Selection Process

Interested members should apply as soon as possible and not later than 12:00 PM
Thursday, May 21st. Interested members should also endeavor to be present for a brief
interview at the May 26th, Selectboard Meeting via Zoom.us at 6:00 PM. Members
unable to be present at this fime may also apply and may be admitted onto the
Committee at the discretion of the Selectboard. After the interviews, applicants will be
discussed by the Selectboard in executive session, and a motion will be made to
constitute the Committee at the same meeting on May 26th.

Committee Charge

1. To guide the selection process for Hartford’s Next Town Manager in accordance
with the attached Town Manager Selection Process Guidelines as ratified by the
Selectboard.
To work with a professional recruiting firm who will carry out the search.
3. Search activities will include:
o publicize position opening, job description, timeline, selection criteriq, etfc.
solicit citizen input on direction and managerial characteristics
review and investigate applications
respond to applicants
check references
conduct interviews
o additional elements as needed.
These activities will be distributed between the committee and selected
recruiting firm.
4. Torecommend two to four applicants to the Selectboard.

N

O O O O O



5. Tocommunicate with the Town and Press about the selection process as
needed.

As with all Hartford Committees, the Hartford Town Manager Selection Committee must
operate in accordance with the Statutes of the State of Vermont and the Ordinances
and Policies of the Town of Hartford. In particular, all meetings will be warned and open
to the public and the minutes of these meetings will be recorded and posted in
accordance with Vermont’s Open Meeting Law.
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17.
18.
19.

Town Manager Search Committee Applicants (5/21/2020)

John Clerkin, Town Treasurer

Brett Mayfield, Town Health Officer, Parks & Rec. Commission, Sister Cities, BCA
Allene Swienckowski, HCOREI Chair

John Reid, Planning Commission Vice Chair

Mike Morris, Past Selectboard Member, Town Mgr. Search Comm. 2019, BCA
Asma Elhuni, Town Manager Search Committee 2019

Sandy Mariotti, Past Selectboard Member/Clerk

Erik Krauss, Energy Commission Chair

Laura Simon, Resilient Hartford Member

. Steven Pomije

. Jesse Cheung

. Joanna Alexander

. Daryl Hadlock

. Michael McCory

. Lannie Collins

. Frank Klymn, HBRLF, Town Manager Search Committee 2019

Jessica McDonough
Crystal Pearson, HBRLF Commission
Jim Wheatley



TOWN OF HARTFORD
171 BRIDGE STREET
White River Jet., VT 05001

802-295-9353 (Tel.) 802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION
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Application for ‘)Lappointment(s) or __ re-appointment to:
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Name: el T (2 Lent/ i,
Address: (¢ ZC? W odLE C&I& A@@L _
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Email Address: )0/'\v\@ Cleelkins A&fi*wcn( Cam
How long have you been a Hart}fo),remdent? &(éj 1/~ U soces

Are you a registered voter?
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/7;5/ e ( /f:m oDt 774 Vi<sT e Pesst T I
Tuwv\u\/\%%ﬁ ef MM Nan 7475 Torem Maveces T )/

Zjeotiiz Difectn -~ L5 SRR e 787/ ez Dot © R Benat® plieg’
T Mo, (osdleto b= 7 -1 Tova Worsgr  TH 7 J
ﬁ/&xﬁ\:{;\'{) /J«/ sy %ngwm‘ 75-5p AMM “Duzf% L'CW

[
“? M’( LUM—J o5 M@JQ \/Ww Mﬂ,e/ %zf)&nwﬂwﬂ-
go /\CZ L TOBLm Qf /)(cufw PCH IMW%@;@W

ik lr® Trwn Ticasurn BT Yeoro ST fepustrtlins 2 TeCHPE



IV.  PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are ener 1y avallable
Would you be available for evening meetings? e b \JEGY Lo e

w Sone .

b. Why do you éLre to serve on this advisory board/commission, and what skllls/tralnzgi can you

contribute?
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c._Whatare your past exp nces 1%6 or Federgl_%)ﬁun@'&
I P4 o /,

d. What civic cial org mzatlons have belonged ﬁg and what positions did you hold?
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fen Sy /l}/é“

e. What do you perceive as areas of need in the municipality which could be addressed by either

the administration or one of the advisory boards/commissions?
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f.  What might some solutions be?
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V. REFERENCES: (Please list three)
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TOWN OF HARTFORD
171 BRIDGE STREET
White River Jet., VT 05001
802-295-9353 (Tel.) 802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

o , [ " .
Application for X _appointment(s) or __re-appointment to;/ © wes e (e, e < e
deeraly Conmi'é o cw

L APPLICANT DATA;

Name: _ Wy llians Bre 7] /7/cac//x'ca/5<

Address: R O. Boa 43 ¥ 3 ﬁ///z/fc River Jel. V7
Osool

Telephone: (Home) (Work) (Other) 02 5 77 ~ 3 775

Email Address; _w4 Ma/y Lee [ B aol com

How long have you been a Hartford resident? 3 7 /vz’ ¢ §

Are you a registered voter? /‘\/ eS

11, EDUCATION:;
High School: Sesfe /¢ /A* ¢ & Year Graduated: /&2 /

College 1: L2 nlews Ui 5fs [Eadd et Degree Earned: /3:"5,//77/4

Ccz([c-:
Course ofStudygmtﬂ;f:“z Bl Lilon fP5ctelo o Yool [¢52/]9F &

{co 2% e o }'ZTZ,/‘@/ s\c—«@/ﬂfcﬂc ‘e e, /‘;30

College 2: &) o ferer e oo Sw;/aﬂ, Ueeres o Zf}‘?- Degree Earned: /5-;v L. (b 1D
sl P et A
Course gfégﬁw g Heten B0 oo """%e g'Ql'aar 2004 /zc//

& CC‘(‘\C,(-
IIl. WORKHISTORY;
Please list Employer name Dates of
& address (most recent first) Employment  Position held Job duties
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03/10/2020



IV. PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available,
Would you be available for evening meetings?_ ¢ » ¢«

b. Why do you desire to serve on this advisory board/commission, and what skills/training can you
contribute? L fewe sucel pospenl” for [le felpzes 5 pf [he
Jocn ozl Loe ;1% gortrvgioe T woefd [(he To fh egne
F e 09;’95»’” /’04/“/*1 %, b e p@*‘?‘ < 1& Féo 4 e/ao/Lf‘ e yRrol oS g
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V. REFERENCES: (Please list three)
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TOWN OF HARTFORD
171 BRIDGE STREET
White River Jct., VT 05001

802-295-9353 (Tel.) 802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

Application for X appointment(s) or __ re-appointment to:

l. APPLICANT DATA:

Name: Allene E Swienckowski

Address: PO Box 217
1140 Murphys Rd Deere Run 4A

Telephone: (Home) 802-281-6372  (work) (Other) 626-524-1415
Email Address: @swienckowski@gmail.com

How long have you been a Hartford resident? Six years
Are you a registered voter? Y©S

Il. EDUCATION:

High School: Bishop Conaty Memorial High School Year Graduated: 1966

College 1: Los Angeles City College Degree Earned:

Course of Study; English Lit Year; 1966

College 2: UCLA Degree Earned: Teaching Credential
Course of Study; Education Year; 1978

1.  WORKHISTORY:

Please list Employer name Dates of

& address (most recent first) Employment  Position held Job duties

Self - AEStutor 8/1988 - 9/2018 Owner Education Consultant
National Business Academy 9/1986 -6/1988 Director of Ed. Manage Teachers
LA Unified School District 9/1978 -6/1986 Teacher Taught ESL +

Security Pacific Nat'l Bank 2/1978 - 2/1980 Manager Commercial Loans

03/10/2020



IV. PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available.

Would you be available for evening meetings? M, T, Th. On HCOREI first and third Wednesdays and Coop
Board fourth Wednesdays.

b. Why do you desire to serve on this advisory board/commission, and what skills/training can you
contribute? | have served on previous hring committees for the Strategic Pkan as well as the search for

Assistant Superintendent for the Hartford School District as well as Election Chair for the Coop Board.

c. What are your past experiences in Municipal, State or Federal Government? HCOREI commitee
fir the last three years. Currently HCOREI chair.

d. What civic or social organizations have belonged to and what positions did you hold?
PEO (Phiantrophic Educational Organization - Education sub-committee chair)

e. What do you perceive as areas of need in the municipality which could be addressed by either

the administration or one of the advisory boards/commissions? All community members and their
voices are nor always heard. Although we endeavor to be equitable an inclusive, data supporting said endeavor is practically

non-existant.

f. What might some solutions be? As a community we must be more proactive rather than reactive to community issues
that may arise.

g. Other hobbies/interests: Soccer, gourmet cooking and writing,

V. REFERENCES: (Please list three)

Name: Richard Schramm Telephone: (802) 698-8318
Name: John Hall Telephone: (510) 306-1376
Name: Liz Blum Telephone: (802)649-2030
Allene E. Swienckowski 05/08/2020
APPLICANTS SIGNATURE DATE

03/10/2020



TOWN OF HARTFORD
171 BRIDGE STREET
White River Jct., VT 05001

802-295-9353 (Tel)  802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

Town /M
Apphcatlon for V/ V_appointment(s) or __re-appointment to: lowy [Hanager

5&‘ E’('Tafon (x///zqu‘f‘f S LI
L APPLICANT DATA:
e i "
Name: __~Johi H /;29"‘{
Address:_P 0 Box i, (Quechee yT ososy
Telephone: (Home) €02 & 7 & £H136(Work) (Other) £ =1HIX
Email Address: IOMA\PLTQ\C{?@gma«L Com Ti9&
J J

How long have you been a Hartford resident? ¥ 5/ eais
Are you a registered voter? /\/ e
IL. EDUCATION:
High School: /;;} 7 1l "PS /Af C.cec’é}% i Year Graduated: _/ [ ©Z

9 »
College 1: / / < Degree Eamned: 8 A
Course of Study: f%A o / Year: /7€ &
College 2: Liniveist %/ 9? M 129/' 12c4 Degree Earned: _ A4 5
Course of Study: ,ch L Year: [ 76 ?
III. WORK HISTORY:
Please list Employer name Dates of
& address (mgst recent first) -~ Employment Posjtion held Job duti L
E 4 Md{fc/q é An ge [ LL] / GG — W0 TacTner  Execllive [?wzm

ano(// j‘eﬂ ce J@L g eA #&’?”%ﬁ&g CT— W@/Véz Hd;(,r

ﬂ?gk%lc;ﬁ/a LI 20/2 - 20/4 Gcwa&(éwer(/ /J—’j@( sdvice

T jﬁc F'Ccra_r;y/




IV. PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which meet in the evenings, how many nights .
month could you serve? Please provide days of the week which you are generally avallab}e
Would you be available for evening meetmgs‘?'?' am _genecally z 1/(: tlable, =

z_a)efk( NS m&é eveningg, One nig jqu V2 M«Lé)m%h e % Mave_

. 1 Aarbying CommieSlion heariVie,

b. Why do you déire to serve on E?s advisory board/ommission, and what skills/training can yor
contribute? £ ﬁd_’ ve exilendtVe experiernce /1 j;r Fing

R2rp{Esjopa Ls anl porking | VG cearch FHrmsl L

cz/_) Wiz IE’C(C&W(Q 84(& v 0/( <x /c?c/(yf? S Tariacer Q/C’ny /1 /OC aC
,%/ errrred7e g_ I 7

What are your past experlences unicipal, State rFederal Government? —Z__cr+
(‘,r_,é [FE€et Vlf’/ Vo gl 74514 ,)p[y /C )0 xf//WSS/gM P M,_,() S s ch:( (/zd’ef‘—
%) Kesifrent %é@f‘f/ﬂm(? T char e L ?Afﬂmra,% ot S0l
‘n LSer rﬂr(f/? ‘7‘&/4 il

d. What civic orsocial organizations have belonged to and what positions did you hold?

g gzw: G;fzzfag(%( J L gf’r:zl(‘ m@pa 206 ~ Mgméd‘ J’luch
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e. What do you perceive a$a areas of need in the municipality which could be addressed by either

the administration or one o adviso oards/ 1ssmns‘7 fa r75,%r{ C neel s, ’
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g. Other hobbies/interests: /%07‘\0 Qﬁ?fﬂﬁy { f/&/f/i z S Lf/)/? bt ;r VNS

V. REFERENCES: (Please list three)

Name: j: 2 B 8} L,CF(;) " TEIEphOIlCZ k5 f’ﬁ e — :2 7 ¢ 7
Name: =& X. F livn Telephone: 275 — 736¢
Name: (\//U"VV‘ an LJU‘H’S Telephone: 138~ 7771

/0/%4 C/%i//zhf/ | 5/57 /1&19

APPLICANTS SIGNATURE DATE




TOWN OF HARTFORD
171 BRIDGE STREET
White River Jct., VT 05001
802-295-9353 (Tel)  802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

Application for X appointment(s) or __re-appointment to:__\ 0L o/ mv‘\’u&c’\q‘, n

p, e Covmon: e

i. APPLICANT DATA:

Name: Wlichacl Moreds

Address: PO, RBox 107 ‘ é(\) L(,JA/[[ E/LOOL. /e—cj

Q(/L&UL ec VI oSS 9

Telephone: (Home)&12 - 295~ 134 / (Work) §02.-29¢ <4 (LT (Other)

Email Address: _ Mo 2. L\oM&J > (LONC AT - WeT

How long have you been a Hartford resident? S O -+ Ye AnD

Are you a registered voter? U’ €S

1L EDUCATION:

High School: \-\, [AY #l/l' L o c? ' Year Graduated: 19" 2
College 1: Degree Earned:

Course of Study: Year:

College 2: Degree Earned:

Course of Study: Year:

JH.  WORK HISTORY:

Please list Employer name Dates of
& address (most recent first) Employment  Position held Job duties
Cel [» E'I’Wé\iﬁkfcue/ 20 Vl)&’#—v»-J W\ogfw(n« /—Lmrvu\

03/10/2020



IV. PROFESSIONAL EXPERIENCE:

a. H you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available.
Would yow be available for evening meetings? ‘-’,I-?Aq)

b. Why do you desire to serve on this advisory board/commission, and what skills/training can you
contribute? 4+ hAve W\/}M,/; Mv’: ard €xPorlensic. (VAndenrnia

pe,cp/._ Al prie: Ls J 7

c. ‘What are your past experiences iy Mmumpai ‘State or Federal Govemment’?

54 1,/e4/u 0./ -~ 2 Y &
Senvencd 0as A Lo Zoswns .

d. What civic or social organizations have belonged to and what positions did you hold?

e. What do you perceive as areas of need in the municipality which could be addressed by either
the administration or one of the advisory boards/commissions?

f. What might some solutionsbe?

g. Other hobbies/interests:

|
|

V. REFERENCES: (Please list three)

Name: Cchpe! éﬁm Telephone: S92 o Qéf RIS

Name: _ S/ nrom 2& ponrt ) Telephone: £ - 238~ 302

- Name: Dé/t//&r.J &0/1//—/ Telephone: MJL 295 \5—473 O

A~ =y /MéD

APPLICANTS SIGNATURE DATE 7

03/10/2020.




TOWN OF HARTFORD
171 BRIDGE STREET
White River Jct., VT 05001

802-295-9353 (Tel.) 802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

. _ _ Town Manager Search Committee
Application for _ appointment(s) or __ re-appointment to:

. APPLICANT DATA:

Asma Elhuni
Name:
Address: Hartford VT 05001
Telephone: (Home)__ oo (Work) (Other)
Email Address: asmaelhuni@yahoo.com
How long have you been a Hartford resident? 8 years

Is that relevant?

Are you a registered voter?

1. EDUCATION:

GED 2015
High School: Year Graduated:

Georgia Community College Associate or Arts n
College 1: g y g Degree Earned: Sociology

Course of Study: Year:

Bachelor or Arts , Political
College 2: Degree Earned: Science

Course of Study: Year:

Georgia State University

1.  WORKHISTORY:

Please list Employer name Dates of
& address (most recent first) Employment  Position held Job duties
United Valley Interfaith Project 2018-Present Lead Organizer
Council on American Islamic Relations 2016-2017 Community Outreach Director
Babysitter 2014-2016 Caretaker
Second Grade Teacher in Islamic School 2010-2014 Second Grade Teacher in Islamic School

03/10/2020


Asma  Elhuni
Town Manager Search Committee 

Asma  Elhuni
Asma Elhuni 

Asma  Elhuni
Hartford VT 05001 

Asma  Elhuni
          678-644-3544

Asma  Elhuni
asmaelhuni@yahoo.com 

Asma  Elhuni
3 years

Asma  Elhuni
Is that relevant? 

Asma  Elhuni
GED

Asma  Elhuni
Georgia Community College 

Asma  Elhuni
Associate or Arts in 
Sociology �

Asma  Elhuni
2015

Asma  Elhuni
Georgia State University 

Asma  Elhuni
Bachelor or Arts , Political
Science �

Asma  Elhuni
United Valley Interfaith Project 

Asma  Elhuni
2018-Present

Asma  Elhuni
Lead Organizer 

Asma  Elhuni
2016-2017 

Asma  Elhuni
Community Outreach Director 

Asma  Elhuni
Council on American Islamic Relations

Asma  Elhuni
Babysitter 

Asma  Elhuni
Second Grade Teacher in Islamic School 

Asma  Elhuni
2010-2014

Asma  Elhuni
Second Grade Teacher in Islamic School 

Asma  Elhuni
2014-2016

Asma  Elhuni
Caretaker 


V.

PROFESSIONAL EXPERIENCE:

If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available.
Would you be available for evening meetings? Weekly

b. Why do you desire to serve on this advisory board/commission, and what skills/training can you
Contrl bute’) Id like to serve as Advisory board as | love my town and would like to participate in helping choose the next town manager
c. What are your past experiences in Municipal, State or Federal Government?
| Was on the last committee that choose the last town manager.
d. What civic or social organizations have belonged to and what positions did you hold?
VT Caoalition for Ethnic and Social Equity in Schools
e. What do you perceive as areas of need in the municipality which could be addressed by either
the administration or one of the advisory boards/commissions? We need to move our town in addressing racial injustices
f What mlght some SO|UtI0nS bef) Ensuntr;g that our town be intentional about addressing they system that for so long has favored some groups
g. Other hobbies/interests; Readina, exercising
V. REFERENCES: (Please list three)
. Shideko Terai _ 603-252-7898
Name: Telephone:
Kathleen Beckett 860-392-9306
Name: Telephone:
Sarah Wraight 607-342-2913
Name: 9 Telephone:
Asma Elhuni May 11, 2020
APPLICANTS SIGNATURE DATE

03/10/2020


Asma  Elhuni
Weekly 

Asma  Elhuni
I’d like to serve as Advisory board as I love my town and would like to participate in helping choose the next town manager�

Asma  Elhuni
I Was on the last committee that choose the last town manager. 

Asma  Elhuni
VT Coalition for Ethnic and Social Equity in Schools 

Asma  Elhuni
We need to move our town in addressing racial injustices 

Asma  Elhuni
Ensuring that our town be intentional about addressing they system that for so long has favored some groups 
over others. �

Asma  Elhuni
Reading, exercising, 

Asma  Elhuni
Asma Elhuni 

Asma  Elhuni
May 11, 2020

Asma  Elhuni
Shideko Terai

Asma  Elhuni
603-252-7898

Asma  Elhuni
Kathleen Beckett 

Asma  Elhuni
860-392-9306

Asma  Elhuni
Sarah Wraight

Asma  Elhuni
607-342-2913


TOWN OF HARTFORD
171 BRIDGE STREET
White River Jet., VT 05001
802-295-9353 (Tel.)  802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

Application for x_appointment(s) or ___re-appointment to:__{2u\ Manages Seacch
Coramit+kee

1. APPLICANT DATA:

Name: _Sandfa Maciptt (Sandy)
Address: 528 fanvied Terce, WIS VT OSTo |

Telephone: (Home) B0 245 5011 (Work) (003 (&6 @700 (Other) 202, 281 0442
Email Address: _SMaxio 760 WeE: €dit
How long have you been a Hartford resident? __ 35 36&( S

Are you a registered voter? €5

1I. EDUCATION:

High School: WIS W \Y\ >CN60L Year Graduated: _ 1986

Libesg\ Brts Sor
College 1:_C(CV DQO()[ Vd\\?q Degree Earned: AsSnc of Science
Course of Study: P\T \'SI SC \Q/\Ck foc Hea\thW(ase  Year: AWOD
College 2:_ VT _T@ChniCal (’,O\(ef\e_ Degree Earned: _(YD Nars iy
Course of Study: N‘rS\/\\ S QQC,P, Year: 20\ (o J

III. WORK HISTORY:

Please list Employer name Dates of
& address {most recent first) Employment  Position held Job duties

DHMC Jease Manacerent Q020 — Dresedt _(Case Manasec RIS - aosr wmamt o T
DHAC/ Mech bpwaﬁxe; A0l - 280 RV Chnicar wise 27 D‘Lgﬁons
DUMC | Pes\opuame SUC 200 9-act g 08T 1T Rﬂopb\/c

F20e Maltned eame £or roe. weo

03/10/2020



IV.  PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available.
Would you be available for evening meetings? M\ —¥ a(\ue\:‘d\xm s oty (QD\YW

B Oyt Doy oot eass \\A) J

b. Why do you desire to serve on this advisory board/commission, and what skills/training can you
contribute? T poowid  WWe ¥ pl’hk‘ Pate in the SeeChen OIS foc
“Puin Npadcor. T e Sap&ant \earmfh@ Expenents, Sudk as Selediman
£ Nartra for G UeS 4 Naye oiveng COMMINCANON S + Condidar /devate
d\ F DdRS OF 1S50es,
hat are your past experiences in Municipal, State or Federal Government?

HMQ Seved o TN of Y\a’%ovo\ e eciuarchin Pase i fovr yr's

d. What civic or social organizations have belonged to and what positions did you hold?
Have seaked uy e \0&d of Conl Qudsa iy ) € echion Qoees
Gsv\ SCUWS '\fOOD \eadder )
St o0+ Coacedd Sevecal Ommyio Hron ey ddudy [1£e
e. What do you perceive as areas of need in the municipality which could be addressed by either
the administration or one of the advisory boards/commissions?
\N\O(wq\ Coonmuniatien Skl B Comwnds 8t \ae A0\ Othor
CO\\Q(B C5 J %

f.  What might some solutions be? Decpersmnal T 10aderSendl SKM S ‘*ﬂiv\\r\‘;\

g. Other hobbies/interests: Hl‘(\r\(sf CeAdg ‘\‘(ﬂ\\("\(‘% Yoo Voeadk 4 Spencm% +ime
VA Wg Lencds + ('ammn

V. REFERENCES: (Please list three)

Name: Norman  Maen i Telephone: £502 295 S017)
Name: W \Ke Mg & Telephone: _ 303 3G S 1594
Name: {00 Uﬁ@,u‘ Hany i Telephone: _ 202 295 901N
Sanchn, A PMNandte shigl20

APPLICANTS8IGNATURE DATE

03/10/2020



summary

Experience

SANDRA MARIOTTI

n.mariotti@hotmail.com | 802-295-5077 | 528 Fairview Terrace , White River Junction , VT 05001

Personable and compassionate Registered Nurse with three years experience in Medical Specialties
on 1-East with strong communication and people skills. Skilled at establishing care plans, educating
patients and families about their medications, treatment and upcoming appointments. Committed
fo patient advocacy based on their ethical and moral beliets. Consistently provide caring bedside
manner, patient focused care and experience in admission and discharge management. Provide
fast and accurate assessments and work calmly under pressure. Collaborate with all team members
to provide high quality care to every patient. Advanced skill working with diverse patient
populations as | have worked for over thirty years in the medical field in one capacity or another.

Al

Expcr* in manag‘ng all uspec f Hamt ~rre pwith resuan Decd,\»l-\: Al ~n el ~

paineni Care with proven i Srsnip, Geiegaiion skins ana
mentoring abilities. Consistently achieve optimal patient outcomes. Adaptable and exited to take
the next step with a challenging Research Nurse position for Neurology Clinical Trials.

cassany and
CessC G

e Strona natient Information documentation a Comfortahia wvwith mravidinag n o
SIeoNng pane niermaton aoccumenianen = Lomionaoie Y proviain cssary i

..... e gne
t

Excellent interpersonal, communication, and sometimes difficult education to patients and
coordination skills families

Highly proficient clinical care assessment with e Advocation of patients based on their moral
"outside the box thinking” and ethical beliefs
Highly proficient medication preparation and e Associates RN Science Degree, BLS

administration certification, planned Bachelors Degree WGU
by January 2020

Clinical Staff Nurse 07/2016 - Current
DHMC Medical Specialties 1 East | Lebanon, NH

e Helped patients and families feel comfortable during challenging and stressful situations,
promoting recovery and reducing compliance issues

e Executed appropriate steps for patient treatment following careful review of physician medical
regimen

e Advocated for patient needs with interdisciplinary team and impiemented outiined freatment
plans

e Helped patients navigate healthcare system and care options by educating on relevant subject
areas and answering questions throughout freatment process

e Assessed patient conditions, monitored behaviors and updated supervising physicians with
cbservations and concemns

o Treated patients following physician's orders and treatment plan, administering various types of
medications and therapies

e Delivered quality care and comfort to patients with varying disease processes

e Administered scheduled medications and therapies infravenously, rectally, orally,
subcutaneously and via inframuscular iniections while overseeing pain and medical
management plans

e Participated in continuing education programs, member of pressure ulcer committee and
participant in quarterly NDNQI prevalence studies to enhance fraining and nursing knowledge

o Conducted patient assessments and diagnostic tests to provide physician with important patient



health intormation used to create focused treatment plans and manage ongoing care

s Responded to emergency situations with speed, expertise and level-headed approaches to
provide optimal care, support and life-saving interventions

e Coordinated care with physicians and other clinical staff to prepare for freatment, carry out
interventions and enhance continuum of care to deliver comprehensive services

}\‘AAV]NAW\A Nt Aant Aasm Al A~ NFAArecs o~
VIO OrCG Ui COnlinGon, urGgirass Ui

o

reporting on changes

e Maintained strict patient data procedures to comply with HIPAA laws and prevent information
breaches

e Collaborated with multidisciplinary healthcare teams to develop and adapt individualized
treatment plans, consistently achieving patient care and recovery goals

e Educated patients about health conditions and treatments, answering questions and providing
take-home materials for further information

e Preceptor to new oncoming nurses to Medical Specialties

e Monitored diet, physical activity, behaviors and other patient factors to assess conditions and
adjust treatment plans

Certified Surgical Technician 06/2009 -0/7/2016
DHMC Peri-Operative Services | Lebanon, NH

e Prepare operating room, set up for each procedure, check instruments and equipment

e Prepare ahead in anficipation of difficult situations and possible surgeon needs

e Participate in surgical procedure

Assist with keeping field and members of team sterile

Assist with closing
Clean up
e Specidlized in GYN, Urology, Oncology, Robotics

Education and Bachelor of Science: Nursing 2020
Troining Western Governors University | Salt Lake City, UT
Associate of Science: Nursing 2016

Vermont Technical College | Randolph Center, VT

Certified Surgical Technologist II: Surgical fechnology Peri-Operative 2009
Dartmouth Hitchcock School of Surgical Technology | Lebanon, NH

Associate of Science: Liberal Arts And Sciences 2008
Community College of Vermont | Montpelier, VT

Additional | am celebrating my thirty year wedding anniversary this year, have two adult children and two

Information grandsons ages six and two. | enjoy learning new things and have basically been in school all of my
life. | enjoy hiking, reading a good book, the beach, traveling and spending fime with my family and
friends.



TOWN OF HARTFORD
171 BRIDGE STREET
White River Jct., VT 05001

802-295-9353 (Tel.) 802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

Application for X appointment(s) or __re-appointment to:

Town Manager Selection Committee

l. APPLICANT DATA:

Address: 2210 Jericho St

White River Jct., VT 05001

Telephone: (Home) (802) 698-8058  (\work) (Other)

Email Address: €Krauss@bluevertex.com

How long have you been a Hartford resident? 11+ years

Are you a registered voter? Y €S

1. EDUCATION:

High School: Lyndon Institute - Lyndon, VT Year Graduated: 1988

College 1; Worcester Polytechnic Institute - Worcester, MA - pegree Earned: BS

Course of Study; Management Engineering Year: 1992
College 2: Degree Earned:
Course of Study: Year:

1.  WORKHISTORY:

Please list Employer name Dates of

& address (most recent first) Employment  Position held Job duties
1) Homesteader / 2013-present

2) Self employed / 2002-2013 / consultant, contractor / provided consulting and contract services for the integration of

backend software systems in healthcare, manufacturing, financial and insurance verticals

3) SynQuest, Inc / 1994-2002 / developer, team lead / led technical teams to deliver turnkey supply chain management solutions for US customers

4) Fraser Paper / 1992-1994 / software developer / developed applications to support plant operations

03/10/2020



IV. PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available.
Would you be available for evening meetings? | am available for evening meetings. | am generally flexible except on the 3rd

Wednesday and 4th Thursday of each month.

b. Why do you desire to serve on this advisory board/commission, and what skills/training can you
contribute? To help find a capable leader who appreciates and can help lead Hartford through challenges, such as the climate

and broader ecological crises, that lie ahead. To help communicate Hartford's direction, as articulated in the "Strategic Vision" and as demonstrated by

recent elections and board decisions, to recruiting firms and applicants.

c. What are your past experiences in Municipal, State or Federal Government?

Hartford Energy Commission - 2016-present

Hartford Climate Advisory Committee

d. What civic or social organizations have belonged to and what positions did you hold?

| serve on the Building Maintenance Committee for the Jericho Community Club. The committee is responsible for the upkeep of the historic

Jericho district schoolhouse.

e. What do you perceive as areas of need in the municipality which could be addressed by either
the administration or one of the advisory boards/commissions? Hartford, like most communities in developed

nations, faces challenges whose origin can be traced to dependence on a growth-based, market economy that prioritizes short-term profits and

ignores physical reality. In the absence of timely and resolute state, federal and international leadership, Hartford will need to rely on local leadership and

resources, and to collaborate with other local governments to transition to a sustainable way of living on a planet with finite biocapacity.

f. What m|ght some solutions he? Identifying other communities to model and to collaborate with. Developing policies and programs to mitigate

the impacts of our ecological footprint (e.g. reducing fossil fuel consumption to reduce GHG emissions) and to improve resilience (e.g. enhance and expand

local food networks, financing, co-ops and other elements of a local economy). Developing clear messaging that helps the public understand Hartford's direction and

prepares the community for difficult decisions and the incredible potential that lies ahead.

g. Other hobbies/interests:

V. REFERENCES: (Please list three)

Name: Jack Spicer (jacktspicer@gmail.com) Te|ephone; 614-557-8387
Name: Peggy Allen (peggy.allenl@gmail.com) Te|ephone; 802-281-5850
Name: Martha McDaniel (marthadmcdanielmd@gmail.com) Te|eph0ne: 802-295-6225
May 20, 2020
APPLICANTS SIGNATURE DATE

03/10/2020



Shillen Mackall £ Seldon

promoting justice

SUNSET FARM OFFICES - SUITE 2A
21710 MAXHAM MEADOW WAY
WOODSTOCK, VERMONT 05091

DENNIS O. SHILLEN 3301 RICKENBACKER CAUSEWAY NICHOLAS J. SELDON
ALSO ADMITTED IN FLORIDA MIAMI, FLORIDA 33149 ALSO ADMITTED IN CALIFORNIA
DShillen@promotingjustice.com ———— & NEW HAMPSHIRE
TELEPHONE: (802) 457-4848 NSeldon@promotingjustice.com
D. JAMES MACKALL TOLL FREE: (800) 743-4848 JACK T. SPICER
ALSO ADMITTED IN TEXAS & OHIO FAX: (802) 457-4769 ALSO ADMITTED IN NEW YORK
DJMackall@promotingjustice.com E-MAIL: Lawyers@promotingjustice.com JSpicer@promotingjustice.com
May 20, 2020

Via Email Only: llivingstonhartford-vt.org
Selectboard, Town of Hartford

Hartford Municipal Building

171 Bridge Street

White River Junction, VT 05001

To Whom [t May Concern:

I am writing to recommend that Erik Krauss be selected to serve on the Hartford Town
Manager Selection Committee. It has been my pleasure getting to know Mr. Krauss over the last
several months while serving with him on the Ad Hoc Climate Advisory Committee and now on
the Climate Advisory Committee. I have also interacted with Mr. Krauss in my role as a member
of Resilient Hartford. In the time we have worked together, I have gotten to know Mr. Krauss’s
professional character and experience as an active member of the Hartford community.

I distinctly remember a time when Mr. Krauss presented at a Resilient Hartford meeting
on a household energy efficiency initiative being pursued by the Energy Commission. During this
presentation, I was struck by how resourceful and prepared Mr. Krauss was for that presentation.
Perhaps more importantly though, I was impressed by his deep understanding of the needs and
concerns of members of the Hartford community, familiarity with the processes of and people in
the Town government, and ability to provide tangible options for collaboration.

Serving on Climate Advisory Committees with Mr. Krauss has also brought to light
qualities he possesses that would further the goals of the Hartford Town Manager Selection
Committee. For example, Mr. Krauss makes himself accessible outside of meetings, knows how
to conduct and materially contribute to meetings (including meetings conducted over
videoconferencing software), and promotes meaningful dialogue that connects members of the
Hartford community to the goals he has been charged with achieving.

For the reasons outlined herein, I believe Mr. Krauss would be a tremendous asset to the
Hartford Town Manager Selection Committee and I recommend him without reservation.

Sincerely,

ack T. Spicer




TOWN OF HARTFORD

> 171 BRIDGE STREET

> White River Jct., VT 05001 802-295-9353 (Tel.) 802-295-6382 (Fax)
>

> PLEASE PRINT LEGIBLY OR TYPE

> ADVISORY BOARD/COMMISSION APPLICATION

> Application for X. appointment(s) or ___ re-appointment to: Town
> Manager Search Committee

>
> APPLICANT DATA:

>

> Name: Laura Simon

>

> Address: O O Box 1112 Wilder, VT

>

> Telephone: 802 296-8318

>

> Email Address: simonlauraO6@gmail.com

>

> How long have you been a Hartford resident? @ 20 yrs
>

> Are you a registered voter? Yes

>

> |I. EDUCATION:

> High School: Queen of Peace No Arlington, NJ, 1975

>

> College 1: Course of Study: RUTGERS, Social Work, BA, 1975 College 2:

> Course of Study: Adelphi, Masters Social Work, MSW 1983 College 3:

> UVM, Masters in Education, Special Education, 2000 College 4: UVM,

> Certificate of Advanced Standing, School Library, 2007

>

> [Il. WORK HISTORY: (most recent of 40+ yrs experience) Please list

> Employer name & address (most recent first)

>

> Substitute teacher Hartford and Lebanon school districts 9/15-present

> (furloughed) Job duties- provide education based on teacher’s

> direction

>

>9/12-6/15 HCRS, Springfield, VT School based therapist. Provide

> counseling in Windsor and Springfield school districts

>

> Other jobs in 1990’s through 9/11 include Special educator at

> Woodstock High School, Springfield Middle School, a private special needs school and social worker at
Easter Seals, NH.

>

> 1983- 1997, Director of Social Services at Burlington Housing Authority. As part of a team | help
provide housing to thousands of low income residents in Burlington, working with the police, the mayor
and town council as well as numerous social services and schools.


mailto:simonlaura06@gmail.com

>
> |V. PROFESSIONAL EXPERIENCE:

> a. If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve?

>

> | currently serve on Resilient Hartford which meets once a month. | could work one night a week and
maybe more for the Town Manager Search Committee.

>

> | prefer M-Thursday evenings although | have some day times as well.

> Would you be available for evening meetings? Yes

>

> b. Why do you desire to serve on this advisory board/commission, and what skills/training can you
contribute?

>

> | want to be on this committee to help the town find a flexible and caring town manager who can lead
the town of Hartford so we are a place where all residents receive the care and support they deserve.
>

> c. What are your past experiences in Municipal, State or Federal Government?

>

> | served as the Town Service Officer in Hinesburg, VT

>

> | currently serve on Resilient Hartford Committee.

>

> | have worked in state, federal and municipal positions.

>

> My work has brought me to many towns in Vermont working on poverty,

> with farm workers, veterans, survivors of domestic violence and | have

> become involved in environmental and social justice issues. | have

> supervised numerous people over my 40+ years of professional

> experience. For my longest professional job | worked with a team that

> provided public housing to thousands of people in Burlington, VT. |

> also have personal experience in the building trades. | have been a

> key member of a team that recruited and hired the Director of Public

> Housing in Burlington, VT

>

>

> d. What civic or social organizations have belonged to and what

> positions did you hold? Mostly environmental groups of which | was a

> co-director. | founded and directed the Vt Blues Society. | am a

> member of UV Apple Corps

>

> e. What do you perceive as areas of need in the municipality which could be addressed by either the
administration or one of the advisory boards/commissions?

> | believe we need to build more resiliency and community connections to help respond in times of
crisis. Also, we need to provide education on tolerance.

>



> f. What might some solutions be? If town leadership brings together those from various camps and
provides education maybe we can avoid further incidents like recently when a man of color and his son
were asked to leave.

>

> g. Other hobbies/interests:

> Biking, healthy cooking, hiking, guitar, singing and song writing,

> environmental studies V. References

>

> Name: Joy Kosta- (802) 359-3210, personal reference

>

> Name: Karen Ganey (802) 432-8164, through my work with UV Apple Corps
>

> Name: Kim Sousa, Coordinates the Hartford Mutual Aid group where |

> deliver food to folks without homes

>

> (Sorry | do not have a printer.)

>

> Signed:

> Laura Simon

> APPLICANTS SIGNATURE

> DATE: 5/20/20

>



TOWN OF HARTFORD
171 BRIDGE STREET
White River Jct., VT 05001

802-295-9353 (Tel.)  802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

Application for 1. appointment(s) or _re-ai)pointment tor DARTFORYD Town
MANAGER SELECCTioN CoeMmM] TTEE

I. APPLICANT DATA:

Name: STeEVEN M. PoMIJE
Address: /[ 23 S, Maswv ST, ALPT. A
WRT , YT 05dJol
Telephone: (Home)_G12.-F30 ~Looo(Work) Sawme (Other)
Email Address: s.matthew 'Dom.'\j e @ gmail. com
How long have you been a Hartford resident? 1 vear , 8 MmonT S

Are you a registered voter? YE S

II. EDUCATION:

High School: _ e #¥T &o men] ~Lons DA LE, MN. Year Graduated: 198 7‘

College1:_ U, o MPL L , MN. Degree Earned: B.m.
Course of Study: MVere ComPasiT 1o * Year: I 991
College 2: Degree Earned:

Course of Study: Year:

III. WORK HISTORY:

Please list Employer name Dates of
& address (most recent first) Employment  Position held Job duties

REBeTOR
LHEC SEA GREeN PrptisB;Vé , W/ZT, .s?:'?o;iucﬂv’ ﬁf:ﬁa/

Tite M7 PRESS , rﬂhBﬂIDG—glMA TR, PMAA kL Timve- MGR. mﬁlvnui;
QuAarRTp PUB(_IJ‘HNJC\" MA , TR MARKE Tine ""G’R-, MA:NAG—E/G’

_SHAMGHALA Pusummnr PIRECipR oF PuBLic 177 mAvAGE L HA

03/10/2020



IV.  PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available.
Would you be available for evening meetings? M-F EBVENINGS, YES.

b. Why do you desire to serve on this adv1sory board/commission, and what skills/training can you
contribute?__ | Wa~NT TU BEcomE AcTIVE IN Cs mnu{vtT'r g RS .
L tiavE (S Years pxPERIENCE oF HIRING , mawa Gidg TEAMS,
AnD  PRoTECT PLANMING .

c. What are your past experiences in Municipal, State or Federal Government? _ ve T1o¢e,
S1&prere  PETITIANS, wWipiTing LETERS. uP viTie  Now,
MY CaREEL DPEmaddED Tog MavYM MOVAS TO GPET NVarVED

As mvuctl As | _wvoul D HAVE LIKED Ts.
d. What civic or social organizations have belonged to and what positions did you hold?
Vorvn TEEY AT CoVER and THE Ma N ST, MUSEUM.,

e. What do you perceive as areas of need in the municipality which could be addressed by either
the administration or one of the advisory boards/commissions? _ 4 CtE AVER ,SAFER
CommuriTY wWiTh WeAE  AMENITIES O ATRACT NEW
RESIDENTS, Avd ATTHACT 1089¢ MbRE NEW BUSINESSES
THAT CATEN. T8 THE Commyw (T

f. What might some solutions be? __Rgsoe VE PariltNo [SSGE S > CREATE

GREEr INITIATIWES THAT RECIOENTs Cap me/\Ac‘E'
CREATE STATVTES THAT mawT AN  THE HISTgRIC
[(rTE GriTyY o0 F THE TgwiY,
g. Other hobbies/interests: GAR DENMING, READIN G— LG,
B/ Clel fpG | PWNE pARgTIES.

V. REFERENCES: (Please list three)
b1 F -82L1—-T8B02-

Name: _JsdATHo N GIEEN Telephone:
Name: 1 111 PEN NI)/ \ Telephone: S507F - 83%F -110 8
Name: JVEIE  sAIDEN BERG Telephone: 61T F9JL <4153

A /JM/(;L | s /1 /o0

APPLICANTS SIGNATURE DATE /

03/10/2020



STEVEN MATTHEW POMIJE

White River Junction, Vermont [(612) 730-2000 | s.matthewpomije@gmail.com | Linkedin

SUMMARY OF QUALIFICATIONS

e Abook industry professional with a bookselling background and 14 years of publicity, promotion
and marketing experience in trade publishing
Proven ability to build strong media relationships and garner press coverage
Strong record of creating strategic and creative campaign plans and promotional launches

e Solid record of fostering positive relationships with authors, retailers, consumers, and key
marketing, industry, and promotional partners

e Recognized as a decisive leader and enthusiastic team player
Excellent event planning skills, including author promotions at consumer and trade shows, and
national author tours and appearances

e Expert experience with nonfiction including lifestyle, self-help, food, parenting, health and wellbeing,
mind-body-spirit, also literary and genre fiction including YA and mystery

EXPERIENCE

2018102019 Director of Publicity, Chelsea Green Publishing (White River Junc, VT)

2017 t0 2018 Sr Publicity & Marketing Manager, The MIT Press (Boston, MA)

2016 to 2017 Sr Marketing Manager, Food & Lifestyle, Quarto Publishing Group (Beverly, MA)
2012t0 2016 Director of Publicity, Shambhala Publications, Inc. (Boston, MA / Boulder, CO)
2008 10 2012 Publicity Manager, Llewellyn Worldwide/Flux/Midnight Ink (Saint Paul, MN)
2006 to 2008 Publicist, Shambhala Publications, Trumpeter (Boston, MA)

KEY RESPONSIBILITIES

e Managed teams of publicists, conference coordinator, marketing copywriter; introduced criteria for
focused prioritization of media campaigns, conference exhibitions, and award program; developed
manual and created common practices across the publicity team; developed and utilized
standardized and branded press material; key media liaison for the press.

e Developed marketing plans and facilitation of key and secondary marketing, publicity and
promotion campaigns across ten imprints and their separate markets; approx. 165+ self-help,
health and wellbeing, lifestyle, cookbooks, spiritual and mind body spirit titles/year; key media,
event, and promotional partner liaison for lead titles. ,

e Key role in planning and implementing all national author appearances and tours, promotions, and
launch events at bookstores, trade shows and national conferences, and other venues.

e Lead role in developing/maintaining lead title author and agent communications via conferencing
and ongoing information sharing.

Seasonal face-to-face pitching to primary trade and national media outlets.

e Key liaison with Penguin Random House and other Sales Reps regarding media placement and
publicity, ARC quantity determination, and author event grids.

e Managed title-specific meetings with marketing and publicity teams to develop and implement



publicity and marketing strategies.

Developed publicity and promotional points for Tl sheets, press material, and advance reader's copy
back cover copy. -

Developed lead title media lists, plan and coordinate print and digital galley and review copy
distributions.

Planned, tracked, and distributed serial and excerpt assets to media for new titles.

Planned online ad campaigns, including Amazon, Instagram, and Facebook.

Represented company at BookExpo America, London Book Fair, library shows, and other trade and
consumer conferences.

Hired, managed, and mentored publicists, freelance publicists, and interns as needed.

Managed award determinations and submissions via an award coordinator, attended ceremonies
on company’s behalf.

COMPETENCIES AND CONTRIBUTIONS

SKILLS

Successfully increased media placement in primary print, newsprint, and online outlets.

Have developed 3000+ magazine and newsprint relationships through the US, Canada, and the UK
and have garnered placement in media outlets like NPR’s Here & Now, and Marketplace; Fox Extra;
The Splendid Table; Food & Wine; Martha Stewart Living; O, the Oprah Magazine; Real Simple; the New
York Times Book Review; the Los Angeles Times; the Times Literary Supplement; the Wall Street
Journal, and numerous other media outlets.

Led campaigns for three recent James Beard Award-winning books.

Successfully increased title exposure to industry players, reviewers, and librarians via promotional
strategies at all primary industry and library conferences via effective pre-publication author
appearances, lead title-focused promotional material, increased implementation of new
technologies and social networking platforms, targeted communication, increased coverage of
trade show dailies, participation in key library lists and awards.

Instigated and maintain relationships with key promotional partners, including NetGalley, Publishers
Weekly, regional trade and library show coordinators.

Implemented enhances digital communication with industry partners via regularly scheduled
seasonal highlight alert, trade show newsletters, and title-based e-blasts.

Adept on PC and Mac. Proficient in MS Office Suite, Adobe Photoshop, InDesign, Campaign
Enterprise. Familiar with Acrobat Pro, WordPress, SEOQ, MailChimp, and basic HTML.
Amazon Marketing Services ad platform; Facebook Ads Manager.

Proficient in industry platforms, including CisionPoint, Oracle (CRM), Edelweiss, Firebrand,
NetGalley, BookScan, and Penguin Random House's internal MyPlans marketing platform.
Excellent strategic planning, budgeting, and ROl analysis.

Excellent written and verbal communication skills.

Strong and result-driven event management skills.

Solid comprehension of online and social media marketing strategies.

ADDITIONAL INDUSTRY EXPERIENCE



Member, Bookbuilders of Boston; Board President, Minnesota Book Publishers’ Roundtable; Publishers
Publicity Association, member; BookExpo America attendee, 10 years; American Library Association annual
and midwinter conferences, 4 years; London Book Fair attendee, 2 years; MIBA trade show attendee, 5 years;
Bouchercon attendee, 2 years; NEIBA trade show attendee, 1 year; Publishing Business Conference & Expo,

1 year; MPIBA trade show attendee, 1 year; ABA Winter Institute, 1 year; Loft Literary Center Mystery
Conference presenter, 2009; Loft Literary Center YA Blogger Conference presenter, 2010; MN Book
Publishers’ Roundtable Board Member, 3 years; Board of Directors, SASE: The Write Place, 2 years; Book
reviewer, Rain Taxi Literary Review, 2 years; bookseller and event manager, Borders, 5 years.

EDUCATION

e Conservatory of Music, University of Minnesota, Minneapolis: Studied music composition and opera
history with Dominick Argento, Alex Lubet, and David Evan Thomas.
University of Birmingham, Edgbaston, UK: One year coursework on English history and literature.
Century College, St. Paul, MN: Management certificate.
MediaBistro: Beginning Video Production for Social Media course.
Salem State University: WordPress Beginners and Intermediate coursework.

INTERESTS

Reading, traveling, cooking, music, art and history museums, bicycling, soccer, theater, and cookbook
collecting. James Beard Foundation member. Former professional supernumerary for the Minnesota Opera.
Former pianist and co-producer of the Red Curtain Cabaret. Following the BBC, the Guardian, Mother Jones,
The Atlantic, The Nation, the Atlantic, NPR.

PROFESSIONAL REFERENCES

Sean Maher, Director of Marketing, Chelsea Green Publishing: (802) 295-6300 / (617) 216-4296
Jonathan Green, Former Associate Publisher, VP of Sales, Shambhala Publications, Inc.: (617) 821-9802
Julie Saidenberg, Former Publisher, Shambhala Publications, Inc.: (617) 792-4153

Katie Hope, Director of Marketing, the MIT Press: (617) 258-0603

Peter Turner, Former Editorial Director, Red Wheel Weiser / Conari (617) 384-7870

Mounia Touzani, Producer, Fox Extra: (917) 272-4598

Rochelle Bourgeault, Former Acquiring Editor, Roost Books (617) 777-0790

PERSONAL REFERENCES

Tim Penny, Congressman, Wells-Fargo Trustee: (507) 837-2208

Mike Ribaudo, Vice President, Kase Printing, Inc., Hudson, NH (603) 821-7007
Brenda Jokisalo, former publishing Account Rep, retired, (612) 807-6950

Maggie Stiefvater, New York Times bestselling YA author: historys.child@gmail.com
Amy Chaplin, James Beard Award-winning author: (646) 234-6887

Natalie Goldberg, bestselling author: (505) 699-9108



TOWN OF HARTFORD
171 BRIDGE STREET
White River Jct., VT 05001

802-295-9353 (Tel.) 802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

Application for _x appointment(s) or ___re-appointment to:

Hartford Town Manager Selection Committee Charge

l. APPLICANT DATA:

Jesse S. Cheung
Name:

Address: 129 S Main St. Apt. 220

White River Junction, Vermont 05001

Telephone: (Home) (Work) (802) (Other) (954) 253 - 9221
Email Address: cheung.].shs@gmail.com

How long have you been a Hartford resident? 4 Years

Are you a registered voter? _Y

1. EDUCATION:

High School: Charles W. Flanagan Year Graduated: 2009
College 1:_Georgia __Institute of Technology Degree Earned: BS
Course of Study: Aerospace Engineering Year: 2013

College 2: Degree Earned:
Course of Study: Year:

1.  WORKHISTORY:

Please list Employer name Dates of
& address (most recent first) Employment  Position held Job duties

Concepts NREC- Wilder, V1 12/18-12/19 SW.Sales Engineer Proposal Writing, forecasting

Concepts NREC- Wilder, VT 1/20-current SW.Applications Engineer Pre-sales demos, CAE SW Support

Lucky's Coffee Garage- Lebanon, NH 12/1/-12/18 Barista Making espresso  drinks, cafe duties

Concepts NREC- Wilder, VI  5/16-5/1/ Mfg. Sales Engineer Proposal writing, forecasting

03/10/2020
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IV. PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available.

Would you be available for evening meetings? Available 4 nights a month, most evenings during the week
work, preferentially Tues-Thurs.

b. Why do you desire to serve on this advisory board/commission, and what skills/training can you
contribute? I've never had the opportunity to serve local government, and | believe it would be fulfilling to give
time and effort back to the town. As for relevant skills and training, | have been a part of several hiring processes at my

former and current companies, and I'm willing to put in the time to research relevant information to ensure I'm informed

c. What are your past experiences in Municipal, State or Federal Government? No former experience

d. What civic or social organizations have belonged to and what positions did you hold?
No organization membership held

e. What do you perceive as areas of need in the municipality which could be addressed by either

the administration or one of the advisory boards/commissions?
The local downtown parking lot does not have clearly delineated disabled persons parking spaces, especially in the winter

leading to many out-of-town visitors to park in disabled person parking spaces and even the non-space pathways.

f. What might some solutions be? Clearly delineate the area with more visible signage, or if necessary, enforce

violations

g. Other hobbies/interests: Cycling, Singing

V. REFERENCES: (Please list three)

Name: Dave Schowalter Telephone: (508) 688 - 7009
Name: _Deb Shinnlinger Telephone: (603) 523 - 7654
Name: Mark Nunziata Telephone: (802) 999 -2938
APPLICANTS SIGNATURE DATE

03/10/2020
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TOWN OF HARTFORD
171 BRIDGE STREET
White River Jct., VT 05001

802-295-9353 (Tel.) 802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

Application for _x appointment(s) or __re-appointment to:__Town Manager Selection Committee

l. APPLICANT DATA:

Name: Michael McCrory
Address: 205 Gillette Street, PO Box 941, Wilder, VT 05088

Telephone: (Home) 603-309-6356 (Work) (Other)
Email Address: __mmccrory802@gmail.com

How long have you been a Hartford resident? _ 20 yrs

Are you a registered voter? _Yes

1. EDUCATION:
High School: _Woodstock Union HS Year Graduated: _1992
College 1:__University of Colorado, Boulder Degree Earned: BS

Course of Study:_Major: Civil Engineering, Minor: Geography Year: _1997

College 2: Degree Earned:
Course of Study: Year:

1.  WORK HISTORY:

Please list Employer name Dates of

& address (most recent first) Employment  Position held Job duties

Resource Systems Group, WRJ, VT 1997-2001 Project Associate Transportation Planning

ORW, Landscape Architects, Norwich, VT 2001-2002 Planner/GIS Community planning, mapping
Pathways Consulting, Lebanon, NH 2002-2009  Project Engineer  Civil design, permitting
UVLSRPC, Lebanon, NH 2009-2016  Sr Planner Community planning

City of Claremont, Claremont, VT 2016-2018  City Planner Land Use Regs/Planning

GE Healthcare, Wilder, VT (Home Office) 2018-Present Project Manager = Manage med equip installs

03/10/2020
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IV. PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available.
Would you be available for evening meetings?

| would be able to meet as needed, not to exceed 1 night per week. Monday, Wednesday, Thursday
preferred. Evening meetings preferred, but able to accommodate daytime meetings.

b. Why do you desire to serve on this advisory board/commission, and what skills/training can you
contribute?

| would like to contribute to the community through the selection of the new Town Manager.
| have many years experience working with municipal boards (both elected and appointed) and
have a good understanding of the necessary of skills for a Town Manager (particularly in New England).
c. What are your past experiences in Municipal, State or Federal Government?
Extensive experience working as a private consultant, regional planner, and city planner. Worked
with development review (local, state, federal), executive leadership (local, state), and grant programs
(on behalf of municipalities).
d. What civic or social organizations have belonged to and what positions did you hold?

Currently on the Board for COVER Home Repair. Past affiliations: Hartford Development Corp (WRJ),
Hartford Conservation Commission, various volunteer activities with other organizations.

e. What do you perceive as areas of need in the municipality which could be addressed by either
the administration or one of the advisory boards/commissions?

| see regional needs where Hartford could play its part: affordable housing, promoting success for
vulnerable populations (very poor, very old, very young), and racial equity.

f.  What might some solutions be?

From a municipal standpoint there needs to be administrative commitment to work within the region
(VT/NH)

g. Other hobbies/interests:
Outdoor activities, travel.

V. REFERENCES: (Please list three)

Name: Nancy Merrill Telephone: 603-542-0340
Name: Bill Neukomm Telephone: 802-296-7241
Name: Joe Cooper Telephone: 240-444-0049

(‘ﬁ/\"g 5/21/2020
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TOWN OF HARTFORD
171 BRIDGE STREET
White River Jct., VT 05001

802-295-9353 (Tel.) 802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

Application for anappointment(s) or __re-appointment to: 1OWN manager search Committee

l. APPLICANT DATA:

Name: Lannie Collins
Address: 946 Quechee Hartland Road White River JCT. VT 05001

Telephone: (Home) 802 356 2883  (work) (Other)
Email Address: LJCollinsVT@gmail.com

How long have you been a Hartford resident? 54 years
Are you a registered voter? Y€S

Il. EDUCATION:

High School: Hartford High School Year Graduated: 1984

College 1; Vermont Technical College Degree Earned: Bachelors of Science
Course of Study: Electro Mechanical Engineering Year: 2012

College 2; Southern New Hampshire University Degree Earned: Masters of Science
Course of Study Operations and PrOjeCt Managment Year: 2015

1.  WORKHISTORY:

Please list Employer name Dates of
& address (most recent first) Employment  Position held Job duties
Freedom Foods, Randolph VT Feb 19- Aug 19 Facilitees Engineering Plant Maintenence duties
CRREL, Hanover NH Sept 17-Feb 18 Engineering Technician R & D on engineering project
Thayer School of Engineering, Hanover NH Aug 16 - Feb 17 Technical Instructor served as instructor in Machine shop
Gloence, Newport NH Sept 14 - Feb 15 Process Engineer Developed work flow process for manufacturing
Brittons Building supplies, Taftsville VT Oct 05 - Jan 08 Yard Manager Oversaw operations for outside sales

03/10/2020



IV. PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available.
Would you be available for e\/ening meetings? | am available most evenings, no conflicts at the present time.

b. Why do you desire to serve on this advisory board/commission, and what skills/training can you
contribute? With my history as a native of this town and seing all the various changes | feel | have a good understanding

of what type of candidate that would serve the interest of all Hartford residents.
Available skills would be the ability to achive the task of selecting a new town manager though a project managment approach.

c. What are your past experiences in Municipal, State or Federal Government?
| have attended in person or viewed online every selectboard meeting for the last 6 years, participated as candidte twice

| served as a member of the 3rd charter committee

d. What civic or social organizations have belonged to and what positions did you hold?
American Legion post 84 White River Jct

e. What do you perceive as areas of need in the municipality which could be addressed by either

the administration or one of the advisory boards/commissions?
As a town we need to focus more on the issues of the town and to do the most good for the most amount of people

f. What might some solutions be? Staying focused on the needs of the majority of the residents of Hartford.

g. Other hobbies/interests:

V. REFERENCES: (Please list three)

Name: Dennis Brown Telephone: 802 295 5730
Name: Richard Grassi Telephone: 802 296 2495
Name: Mike Morris  Sr. Telephone: 802 295 1391
Cﬁ 05/21/2020
APPLICANTS SIGNATURE DATE

03/10/2020



TOWN OF HARTFORD
171 BRILGE STREET
White River Jot., VT 05001

802-295-9353 (Tel.) $02-295-6382 (Fax)
i " PLEASE PRINT..EGIBLY OR TYPE

A ‘fSORY BOARD/COMMISSION APPLS:I. \TION
on) (o #‘L

Application for Y appo tment(s) or ___re-appnintment to!_.. Q(\ Y
“TOwS /‘ﬁ{

I APPLICANT DATA:

Name: Ff@Aj\C m~ ‘/\[‘iﬂ‘cl‘)

D /ﬁ l s/ié M o

Telephone: (Home) Bsq 2519 (Work) _[—_ / (O': 1er) AT D 204
Email Address: Pl g A@ Can C«ASE f yff .

How long have you been a Hartford resident? _ £ ,

Are you a reglstered voter? }l)

— n
- -

EDUCATIO

High SchoolL & ?@(MA‘ MNem /)IZA Q\ l\}(‘ Year Grac. 1ated: 1 T

College 1: Q” “[/ZL\{N( g &k ' DegreeEz.ned: B/’?

Course of Study: L ear. ___ 7/
College 2: Degree Ei ned:
Course of Study: Year: ___ |

L. WORKHISTORY:

Please list Employer ;name Dat:s of
& address (most recent first) Emplcyment  Position held Job duties

M //W [‘7"3§f@'}5 ,(%,‘5 ,;) -
I P.LL /,,/Uﬁ {«,/;r,d /”J%@“' "M’

uﬂh

(g,m,num?} [C[p«\}’\, o L«ewdlﬁ ’70#& clc
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E com:ribute? o/ L“-

IV. PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which mget in the eve! ings, how many nights a
month could you serve? Please prowde day:. of the weekf whic %enerally available.
Would you be available for evening meeting;s? L Cue YA

¥

] / N
b. Why do you dgsire )o\serve fa this adviyory bo i mmﬁﬁhfmd wl a S

&J‘I-H) A n’/ V&C(L 18 Fid — LAY
¢. What are yﬁur p‘z?st expenences in Mhunidipal, State or Federlal ('}(ovg
. . 14 ;

M ] )

;gd you hold? As

What civic or oclal organj
}57/4’ Wb .
\"
) Z
e. What do you perce:ve as areas ?sed by, either
the adminigtration or,one of 5515%6
£857. LIGRk rJf 7 Mn-(
f. What might some solutions be?
— _, —
/ 4 / L g n/ . / :: / 3 ' i
g Other hobbies/interests: __ /M3 75/57} T =, ﬂﬁ' v 4 ' ! ﬁ

REFERENCES (Pleasetit three)

N:ame /é%r ;ea“PH‘ ﬂg 73;]‘(1

Telephone: _ <
Name: % e, j/ ’7]0/21&"!_; . Telephone: ~¢ j ?S. 2 f /
Name: ”Z/ l'(— C/e\}’/)’\}/g Telephone: Lj Z q‘sgl
. ; A;}[), _0sg
AHMCANWGNAM : m. IE

03/10/2020



Jessica L. McDonough

50 Brookside Drive

White River Junction, VT 05001
(412) 779-9952
JImcd34@gmail.com

PROFESSIONAL STATEMENT: Consistent, detail oriented professional, with over ten years of experience within Higher
Education. Lauded for relationship building (and sustaining) to achieve goals, clear communication and prioritization.
Exceptional organization with demonstrated ability of effectively navigating within organization(s) to achieve goals.

EMPLOYMENT HISTORY

Dartmouth College, Hanover, NH

Office of Sponsored Projects
Subaward Coordinator September 2014 — Present
e Manage complex, time-sensitive tasks associated with a subaward life cycle (e.g.; risk assessment; creation of terms
and conditions; negotiations; execution; modification requests; subrecipient monitoring and closeout) for portfolio
of over 400 subawards
e Collaborate with various areas of Research Administration (Faculty/staff — internal and external, domestic and
foreign) to ensure compliance with all applicable federal and state regulations and university policies/procedures
during the life of sponsored research subaward
e Concisely communicate institutional and regulatory policy and procedures to stakeholders in a variety of formats
e  Contributor to policies and procedures relating to subaward administration
e Analyzes subrecipient audits and recommends monitoring plan based on audit result/level of findings
e Leverage a variety of software applications (e.g., Excel, OnBase, RAPPORT, Adobe, etc.) to assist in analysis of data

Grant Accountant June 2010 — September 2014
e Reviewed award terms and conditions to develop invoice format and financial data presentation in compliance with
sponsoring agency requirements
e Researched and create monthly invoices using Oracle Grants Accounting
e Analyzed and processed monthly subaward invoices using COEUS
e Prepared and posted appropriate correcting journal entries

Norris Cotton Cancer Center
Administrative and Research Grant Coordinator November 2009 — June 2010
e Collaborated with faculty and Office of Sponsored Projects Office to ensure compliance on sponsored awards
e Budgeted and reconciled research awards
e Maintained labor distribution for five principle investigators
e  Prepared wage and journal transfers

Office of Human Resources
Human Resources Representative Il September — November 2009
e Triaged inquires; email, phone and in person

Carnegie Mellon University, Pittsburgh, PA
Business Administrator — Gelfand Center August 2007 — August 2009
e Maintained and balanced operating budget to foster partnerships with local schools and education providers
e Reconciled General Ledger and Grants Management, and prepared monthly statements for the Assistant Vice
Provost for Educational Outreach
e Planned and executed special events; quarterly teacher trainings/credit hours, Outreach receptions, student
activities

Jessica L. McDonough Page 1



Naval ROTC
Administrative Coordinator January — August 2008
e Liaison between Navy and CMU, office management

SAE International, Warrendale, PA
SAE International is a global association committed to being the ultimate knowledge source for the engineering profession

Education Relations
Program Coordinator September 2004 — January 2007
e Coordinated and maintained portfolio of collegiate design series engineering programs (Baja, Aero design and
Supermileage events)
e  Prepared and executed registration process of 2000+ students and faculty
e Guided international universities with acquiring proper travel documentation
e Collaborated with industry sponsors and Marketing Department for event promotion
e Managed over 50 volunteers within event portfolio through relationship building and networking within the industry

Customer Service
Customer Service Representative January — September 2004
e  Supported customers with knowledge of offerings including membership, products, professional development, etc.

Current Outreach, Leadership and Volunteering
e  Dartmouth LEADS Cohort 3 participant
e National Council of University Research Administrators (NCURA) volunteer
o NCURA Professional Development Committee member, 2-year term
e NCURA Online Articles Committee member, 2-year term
o Federal Demonstration Partnership (FDP) working group member for foreign subaward template
e  FDP Subaward Template and Guidance Committee member
e  FDP Subaward Delays working group member
e FDP Data Use Agreement within Subawards working group member
e  RAPPORT working group Lead (Subaward subcommittee)
e  Huron working group member for subaward improvement initiative

Certifications
Certified Research Administrator (CRA), Research Administrators Certification Council, expiration June 30, 2024

EDUCATION

SUNY Empire, Saratoga, NY (2009 — 2011) — Business and Economics

Carnegie Mellon University, Pittsburgh, PA (2007 - 2009) — Accounting and Ethics

SUNY Farmingdale, Farmingdale NY (2002 -2004) — Psychology

Herkimer County Community College, Herkimer, NY (1999 - 2001) - AAS Forensic Investigation
Massena Central High School, Massena, NY (1999)

REFERENCES AVAILABLE UPON REQUEST
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TOWN OF HARTFORD
171 BRIDGE STREET
White River Jet., VT 05001

802-295-9353 (Tel)  802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

Application for _v appointment(s) or __re-appointment to;__RaxdW b oo Tuand,

L APPLICANT DATA:

Name:  Corusie Yoo una
Address: A% Wl oreay TTOA  vonIa. Rdve e Ao VT OSSO\

(Work) (Other) 203, 2%\ . M\WS

Telephone; (Home)
Email Address; _ CRLOXSUNE. LOveED . CWwen

How long have you been a Hartford resident? B n\eoas

Are you a registered voter? AR

IL EDUCATION:

High School: ___“00Scoeno. N ot ih Vo squnmo 8. Year Graduated: 200\
e Schoon

Degree Earned:

College 1:
Course of Study:____<Aee Oddamc\nod  ALSUWa_. Year:

College 2: Degree Eamned:
Course of Study: Year:

m. WORKHISTORY:

Please list Employer name Dates of
& address (most recent first) Employment  Position held Job duties

Aee oxveowmod ( AgAMAND
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Iv.

PROFESSIONAL EXPERIENCE:

If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available.
Would you be available for evening meetings? ___ wab - tnown- T—A.uc&wm_j e Vv

Why do you desire to serve on this advisory board/commission, and what skills/training can you
contribute?__ Covcwnnonrcien® MV\Q&\\;\Q< SO0 N

£

What are your past experiences in Municipal, State or Federal Government? \Q.U\C\CN;(“

What civic or social organizations have belonged to and what positions did you hold?
COWNDN e -?\b\-cv\,u\_ =~ AL CUNAAR A

What do you perceive as areas of need in the municipality which could be addressed by either

e.
the administration or one of the advisory boards/commissions?
f. 'What might some solutions be?
g. Other hobbies/interests:
V. REFERENCES: (Please list three)
Name: __Exnotasdn Recumond Telephone: R BFTY. SIS
Name: __ \0eCoty Duattaom Telephone: LA . BAY . BT
Name:  “\Cwcont Qoducaurs Telephone: __ SO&. Sk . aSv
oo Yl e L0 . 3AE. 4L D
CrreINRe o Mo s0ao
' DATE

APPLICANTS SIGNATURE
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Contact
pearsonf125@yahoo.com

www.linkedin.com/in/
crystaljpearson (LinkedIn)

Top Skills

Banking
Coaching
Business Process Improvement

Crystal J. Pearson

Vice President at Wells River Savings Bank

Summary
— PROFESSIONAL RESULTS —

v 10+ Years Corporate Training | 2+ Years Process Improvement
l 8+ Years of Employee Coaching | 5+ Years Commercial Lending
v Ranked top 3rd of Small Business Leaders by Training and
Coaching Business Teams to Results

v Responsible for 11+ Business Specialists’ Sales Goals, Sustained
Training, and Coaching Needs

v Trained, Coached, and Mentored employees at 23 BofA and 11
Citizens Bank Banking Center Locations

v Increased Customer Satisfaction Rates to 88.8% through
Advanced Training & Coaching Techniques

v Effectively Coached a computer system’s Change Project affecting
60,500 associates, in 45 states and four different countries, resulting
in an Associate Satisfaction Survey Score Rating of 96%

v Mitigated Compliance Risk and Adverse Customer Impact by
ensuring associate preparation during a Transformation Project
affecting 11 Million Customers and 21% of the deposit share

v Coaching Results of Business Sales Team: Business Checking
Units 95.3%, Business Money Market Dollars 532.5%, Business
CC’s 99.3%, and Business Loan Commitments 216.9%

— TECHNICAL SKILLS —

Video Conferencing « Microsoft Office Suite « Salesforce CRM «
Microsoft Live Meeting » Skype for Business

- CORE COMPETENCIES -

Process Improvement » Change Management « Operations
Management « Performance Improvement « Curriculum Development
» Change Consuiting » Corporate Training * Classroom Instruction
* Instructional Design « Classroom Management « Project
Management « Learning Evaluations « Student Mentorship ¢

Page 10of 5



Project Budgeting « Relationship Management « Virtual Classroom
Management « Risk Management « Commercial Lending *
Management

Crystal J. Pearson | & 603.381.7465 | & PearsonF125@yahoo.com

Experience

Wells River Savings Bank

Vice President
March 2018 - Present (2 years 3 months)

Citizens Bank
5 years 9 months

Vice President, Business Relationship Manager

Deliver exceptional customer experience designed to retain and grow
customer base. Focus on exceeding net portfolio loan and deposit growth
goals along with new deposit, loan, cash management, and revenue

production.

# Successfully manage lucrative client portfolios of up to — $5MM - in annual
gross revenues

# Source, structure, and confidently present attractive business lending
opportunities up to $1MM

¢ Progressively built a variety of collaborative, internal long-term relationship

with key business partners

Vice President, Small Business Leader (New England)
December 2014 - July 2016 (1 year 8 months)

Provided team stretch goals to attain and coached directly to those specific
goals. Built a strong lending acumen by reviewing loan closing documentation

with the Small Business Specialists’ (SBS) Team.

4# Placed in Top 3% in Relationship Sales competing with all Small Business
Leaders companywide
## Ambitiously increased Business Loan Applications 142% - 88% Approval -
Highest in Company
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## Participated in CRA Panel Event and competently held engaging business
trainings at Branch Manager meetings

AVP, Business Banking Officer
July 2012 - December 2014 (2 years 6 months)

iy o

Developed a portfolio of customers, prospects, and Centers of Influence
(COls) through networking and other business development efforts. Conducted
quarterly market training sessions, as well as, weekly product knowledge
updates. Collaborated with partners fo cross-sell opportunities and customer

relationship management.

## Placed in Top 3% in Relationship Sales competing with all Small Business
Bankers companywide

*# Actively sold Business Banking products and services to new and existing
customers with revenues between $500 - 2MM; focus on Checking, Lending,

and Cash Management Services

Bank of America
5 years 10 months

AVP, Change Consultant
February 2010 - July 2012 (2 years 6 months)

Partnered with Learning & Leadership to develop associates and to drive
performance improvement initiatives. Applied expertise in learning to identify
opportunities, strategies, and solutions directly linked to organizational and
business goals. Implement best practices for both business and change
management. Provided high-quality coaching to less experienced colleagues.
Coached and trained managers and supervisors to increase productivity,
quality, and service levels by optimizing personnel, equipment utilization,
process improvement, and organizational effectiveness by improving

supervisory skills while determining root cause.

+# Successfully consulted a behavior-based project supporting 23 Bank of
America Banking Centers

+# Effectively coached a computer system's change project that affected
60,500 associates in 45 states and four different countries with an associate

satisfaction rate of 96%
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+# Mitigated compliance risk and adverse customer impact by ensuring
associate preparation during a transformation project affecting 11 million

customers and 21% of the deposit share

AVP, Banking Center Manager Il (Multi-Site)
October 2006 - January 2010 (3 years 4 months)

Conducted and approved both quarterly and yearly associate performance
and development evaluations. Responsibly interviewed, evaluated, hired,
trained, and terminated personnel. Created workforce stability by cultivating an

engaged, motivated, and highly skilled banking team.

## Promoted 3x Assist. Manager — Branch Manager | — Branch Manager Il -
AVP, Center Manager Il

## Consistently exceeded Management Sales Goals at 120% - 150% across
13 consecutive quarters

## Recommended and implemented corrective actions yielding 10% increase

in customer satisfaction scores

Lake Sunapee Bank, a division of Bar Harbor Bank & Trust

Mortgage Underwriter |
May 2002 - June 2006 (4 years 2 months)

Reviewed, examined, and underwrote mortgage and consumer loans

to ensure soundness, business value, and compliance meeting industry
requirements. Evaluated key financial ratios, credit scores, and property
valuation.

## Promoted 2X within a four-year period: Teller — Customer Service Rep Il -
Mortgage Underwriter |

## Proactively developed and implemented cross-training for others within

lending group

Education

Omega Perfomance Training
- (2017 - 2017)

Center for Financial Training

Franklin Pierce College
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TOWN OF HARTFORD
171 BRIDGE STREET
White River Jet., VT 05001

802-295-9353 (Tel.) 802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

Hartford Town Manager Selection Committee

Application for X_ appointment(s) or ___re-appointment to:

L APPLICANT DATA:

Name: James Wheatley

Address: 121 Autumn Drive, White River Jct., VT 05001

Telephone: (Home) 802-295-6946 (Work) (Other) 802-279-3921

Email Address: Wheatleyjim6@aol.com

How long have you been a Hartford resident? 17 Years

Are you a registered voter? Y8

II. EDUCATION:

High School: Chelsea Public School Year Graduated: 1998
College 1: New Hampshire Technical College Degree Earned: Associates
Course of Study: Fire Science Year: 2000

College 2: Columbia Southern University Degree Earned: Bachelors
Course of Study: Fire Service Administration Year: 2016

III. WORK HISTORY:

Please list Employer name Dates of
& address (most recent first) Employment  Position held Job duties
City of Lebanon Fire Department 6/2007- Current Captain/ Paramedic Shift Commander

Hartford Fire Department 2/2003 - 6/2007 Firefighter/Paramedic

03/10/2020




IV.  PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available.

Would you be available for evening meeﬁngs? | could spare 2 nights a month comfortably but would
be more available for special projects or boards with high priority.

b. Why do you desire to serve on this advisory board/commission, and what skills/training can you
contribute? ! relocated to this community 17 years ago and was welcomed with open arms. | am raising a family here and appreciate

what we current;y have to offer. | want to insure my children have the same opportunity to live here if they wish to do so as adults. | have

significant background in public safety and have a vested interest in ensuring the residents of the community are well protected and have

the essential services they need and expect.

c. What are your past experiences in Municipal, State or Federal Government? My experience is limited to
local government and focuses around budget preparation and labor relations.

d. What civic or social organizations have belonged to and what positions did you hold?
Hartford Area Career Technical Center Allied Health Advisory Board

Hartford Youth Football (Coach)
Hartford AAU Basketball ( Coach and Board member)
e. What do you perceive as areas of need in the municipality which could be addressed by either

the administration or one of the advisory boards/commissions? In general the town seems to have a good plan of
operation. In recent years it has been troubling to see the unrest amongst the select board and the most recent Town Managers. It its important to have

open minded policymakers who can make informed data driven decisions with out the emotional influence. While leadership at the administrative level

is key its also imperative that we vet department heads of each division of the town to ensure continuity of operations.

£ What Il’llght some solutions be? Vetting the Town managers, and department heads through a standardized process. Perform task

and needs analysis to see what each role requires for this community and vet individuals based-on those results. Personal and professional standards and

accountability.

g. Other hobbies/interests:

V. REFERENCES: (Please list three)

Name: Chris Christopoulos Telephone; 603-252-8810
Name: Andrew White Te]ephone; 603-252-0846
Name: Scott Hausler Telephone: 603-504-5024

o) 4/ 5//5/52@

PLICANTS SIGNATURE DATE

03/10/2020




Subject:

Background:

Discussion:

Financial Impact:

Recommendation:

AGENDA MEMORANDUM
May 26, 2020
Town Selectboard Meeting Item: 2.b
Submitted by: Brannon Godfrey, Town Manager

Social Media Discussion

Chair Dan Fraser requested this item be placed on the agenda, if needed, for
continued discussion begun at the May 19 meeting. Cross-posting of Town
announcements from the Hartford Town Hall — Authentic Page of the Municipality
Facebook page is limited to other official Town Facebook pages.

To be determined.
N/A

To be determined.

oD
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Subject:

Background:

Discussion:

Financial Impact:

Recommendation:

Attachments:

AGENDA MEMORANDUM
May 26, 2020
Town Selectboard Meeting Item: 2.c
Submitted by: Brannon Godfrey, Town Manager

COVID-19 Update

Chair Dan Fraser requested this item be placed on the agenda, if needed. The ad hoc
Hartford Committee on Coronavirus Response did not meet on May 22.

The Town Manager will brief the Selectboard on updates with regard to Town Hall
operations and business sector accommodations. The Selectboard may want to
discuss the conduct of future public meetings by a hybrid of in-person and Zoom.
N/A

To be determined.

Town MélnageU

Vermont Agency of Commerce and Community Development May 20, 2020
Update on Work Safe Additions to the Be Smart, Stay Safe Order



5/22/2020 Update on New Work Safe Additions to the Be Smart, Stay Safe Order | Agency of Commerce and Community Development

VERMONT OFFICIAL STATE WEBSITE

STATE OF VERMONT

Agency of Commerce and Community Development

SEARCH

NEWS (/NEWS)

UPDATE ON NEW WORK SAFE ADDITIONS TO THE BE SMART, STAY
SAFE ORDER

MEMO

FROM: Lindsay Kurrle, Secretary, Agency of Commerce and Community Development
TO: Vermont Businesses and Employers

DATE: May 20, 2020 || Modifications and new sections are in red.

RE: Update 8 - New Work Safe Additions to the Be Smart, Stay Safe Order

In the days and weeks to come we will work to restart Vermont’s economy in the wake of COVID-19.
Understanding the need to restart the economy as soon as possible and improve our overall social
wellbeing, we cannot allow for a resurgence of COVID-19 that would undermine or lose the important
public health outcomes achieved to date. Our work to transition Vermont out from under the Stay
Home order swiftly and responsibly will take just as much effort and goodwill as we have all expended
in recent weeks.Working closely with the Health Department, the State Emergency Operations
Center, and dedicated professionals across State government, we have developed, and will continue to
refine, critical steps to ensure the health and safety of Vermonters and the continuity of our
healthcare system.

As we move forward, businesses and employees must understand that how they work is essential to
resuming and maintaining business operations. Preventing outbreaks and limiting the spread of
COVID-19is the only way to avoid future business and social disruption. The success of this phased
restart will depend in large part on the ability of employers and employees to adhere to the public

health, safety, and social distancing measures essential to limiting the spread of illness.
To that end, the following is required of all businesses currently operating and those re-started:

MANDATORY HEALTH & SAFETY REQUIREMENTS FOR ALL BUSINESS, NON-PROFIT &
GOVERNMENT OPERATIONS

All businesses must follow Vermont Department of Health and CDC guidelines:

MENU
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MENU

Employees shall not report to, or be allowed to remain at, work or job site if sick or symptomatic
(fever, cough, shortness of breath or difficulty breathing, chills, repeated shaking with chills, muscle
pain, sore throat, new loss of taste or smell).

Employees must observe strict social distancing of 6 feet while on the job. Businesses and non-
profit or government entities shall ensure customers observe strict social distancing of 6 feet while
on location, to the extent possible.

Limit the occupancy of designated common areas, such as break rooms and cafeterias, so that
occupants maintain strict social distancing of no less than 6 feet per individual. The employer shall
enforce the occupancy limit and require employees to wipe down their area after use or shall
ensure cleaning of the common areas at regular intervals throughout the day.

Employees must wear face coverings over their nose and mouth when in the presence of others. In
the case of retail cashiers, a translucent shield or “sneeze guard” is acceptable in lieu of a mask.
Businesses and non-profit and government entities may require customers or clients to wear
masks.

Employees must have easy and frequent access to soap and water or hand sanitizer during
duration of work, and handwashing or hand sanitization is required frequently including before
entering, and leaving, job sites.

All common spaces (when open) and equipment, including bathrooms, frequently touched surfaces
and doors, tools and equipment, and vehicles must be cleaned regularly and, when possible, prior to
transfer from one person to another, in accordance with CDC guidance

(https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html?
deliveryName=USCDC 2067-DM26911).

Prior to the commencement of each work shift, pre-screening and health survey shall be required
to verify each employee has no symptoms of respiratory illness (fever, cough, shortness of breath
or difficulty breathing, chills, repeated shaking with chills, muscle pain, sore throat, new loss of
taste or smell). At the present time non-contact thermometers are in short supply, however
employers shall immediately order, and use their best efforts to obtain, thermometers in order to
conduct routine temperature checks.

Signs must be posted at all entrances clearly indicating that no one may enter if they have
symptoms of respiratory illness.

When working inside, open doors and windows to promote air flow to the greatest extent possible
and limit the number of people occupying a single indoor space.

No more than 2 people shall occupy one vehicle when conducting work.

https://accd.vermont.gov/news/update-new-work-safe-additions-stay-home-stay-safe-order 2/1
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No symptomatic or COVID-19 positive workers are allowed on site and any worker(s) who have
contact with a worker or any other person who is diagnosed with COVID-19 are required to
qguarantine for 14 days.

All operations shall designate a health officer on-site at every shift responsible for ensuring
compliance with the Executive Order and the Addenda thereto and applicable ACCD Guidance.
This person shall have the authority to stop or modify activities to ensure work conforms with the
mandatory health and safety requirements.

All business, non-profit and government operations must use remote work whenever possible.

All employees, including those already working (except healthcare workers, first responders, and
others already trained in infection control, personal protection/universal precautions), must
complete, and employers must document, a training on mandatory health and safety requirements
as provided by VOSHA, or another training program that meets or exceeds the VOSHA-provided
standard. Employers who need translations of the training have one week from the release of the
translated training to complete this requirement.

All businesses that have been closed for 7 or more days during the state of emergency must
complete and keep on file a reopening and training plan (businesses with fewer than 10 employees
at any physical location are not required to create such a plan, however, they must follow all other
guidelines and employees must take the VOSHA training). VOSHA and the Agency of Commerce
and Community Development have provided a template at accd.vermont.gov/covid-

19/business/restart (https://accd.vermont.gov/covid-19/business/restart). The plan must, at a

minimum:

o Adopt a phased approach to reopening which provides sufficient opportunity to operate first in
alow density and low contact environment before making the incremental changes needed to
accommodate more moderate density activity while continuing to maintain health and safety.

o Update physical and administrative safety systems to accommodate COVID-
19VDH/CDC/VOSHA guidelines, health monitoring, including temperature checks, cleaning
and sanitizing methods and physical distancing measures.

o Take appropriate measures to protect employees at greater risk of contact by virtue of their
occupational role or setting.

o Businesses with fewer than 10 employees at any physical location are not required to create
such a plan, however, they must follow all other health and safety guidelines above including
taking VOSHA training (https://laborvermont.gov/document/protecting-safety-and-health-

workers-vosha).

MENU
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e For all mass transit CUSTOMERS/ RIDERS (in addition to the mandatory requirement for
operators and staff) face coverings are mandatory on public transit conveyances and in stations
and terminals.

ADDITIONAL HEALTH AND SAFETY CONSIDERATIONS FOR ALL BUSINESS, NON-PROFIT AND
GOVERNMENT OPERATIONS

o Use of shared workspaces, desks, offices, etc. is discouraged to the maximum extent practicable.
o Face-to-face staff meetings should be limited, and physical distancing must be observed.

o Consider staggered work shifts, break times, etc. and expanding hours to reduce number of
individuals working together and reduce contact with members of the public.

o Tothe extent possible, provide access to hand washing and/or hand sanitizer for vendors, and
customers.

o Limit staff travel between multiple sites.
e Ensure asafe process to receive supplies and deliveries.

e Consider accommodations for employees at higher risk from COVID-19 infection (as currently
defined by the CDC) to work remotely or have a job tasks that minimize public interaction.

BUSINESS CUSTOMER & GENERAL PUBLIC MASK USE

Customers, and the public in general, are encouraged to wear face coverings any time they are
interacting with others from outside their household. Businesses may require customers to wear
facial coverings over nose and mouth.

CROSS STATE TRAVEL

Commuter (day trip) traffic to and from Vermont by those who travel daily between Vermont and
adjacent states is authorized for essential travel (e.g. essential work, healthcare, groceries) and
currently authorized daily work, family visitation, or recreation. Travel to and from Vermont from
outside the daily commuting area AND by those who do not travel to and from adjacent states daily
is currently restricted and subject to mandatory quarantine upon arrival in Vermont.

Those participating in essential work or currently authorized work that requires an overnight stay
may utilize the state’s lodging, camping and short-term rental properties if the individual self-certifies
upon arrival that they are authorized to work in Vermont, have not been in contact with someone with
COVID-19 in the past 24 hours, and have not experienced COVID-19-like symptoms in the past 24
hours including a fever above 100.4 F, chills, muscle pain, sore throat, headache or new loss of taste or
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Leisure travel to Vermont - either for the day or overnight - remains prohibited unless the traveler
self-quarantines for 14 days upon arrival.

For more information about how to quarantine, visit the Vermont Department of Health’s quarantine
chart (https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-chart-
observation-isolation-quarantine_final.pdf).

PHASED RESTART

Operations deemed “essential” may continue to operate under pre-existing guidance with the addition
of the mandatory health and safety requirements above.

To safely reopen certain operations impacted by the COVID-19 outbreak and not defined as essential,
Governor Scott has directed the Agency of Commerce and Community Development - in consultation
with the Department of Health and the Department of Public Safety - to authorize, subject to
mandatory health and safety requirements listed above and additional sector specific guidance
below, the following:

1.1 Outdoor Businesses

e Those who exclusively or largely work outdoors (such as landscaping, painting, parks maintenance,
recreation maintenance, delivery work, etc.) may resume operations with a maximum of 10 (ten)
total workers per location/job.

e Supporting services that were not previously deemed essential may resume operations with the
minimum number of employees necessary to support curbside pick-up and delivery services;
adherence to the mandatory health and safety requirements or when appropriate; and compliance
with retail guidance in 5.1.

1.2 Low or no contact professional services

 Services operating with a single worker or small office environments (such as appraisers, realtors,
municipal clerks, attorneys, property managers, pet care operators, and others) may operate if they
can comply with the mandatory health and safety requirements listed above, with no more than 10
persons (service provider and client) present at one time.

e Remote work is required whenever possible.

e Operators must maintain a log of customers and their contact information for 30 days in the event
contact tracing is required by the Health Department.

2.1 Libraries (clarifying guidance)
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e Only the minimum number of employees necessary to support curbside pick-up and delivery
services are allowed at any one location.

2.2 Farmers Markets

o Farmers markets may open using limited in-person operations to ensure consumer access to
quality, healthy food if:

o They adhere to all municipal ordinances and rules and their local municipality agrees to allow
opening.

o Markets must significantly alter their business practices to eliminate crowds and reduce contact
between vendors and customers including a temporary transition away from shopping and social
events to primarily a food distribution system.

e Markets are directed to use a “pre-order, local food pick-up” model and to follow any additional
guidance issued by the Agency of Agriculture, Food and Markets

(https://agriculture.vermont.gov/agency-agriculture-food-markets-news/new-farmers-market-

guidance-updated-may-5).

3.1 Manufacturing, Construction, and Distribution Operations

e Manufacturing, construction, and distribution operations that ceased operations for more than
seven days during the state of emergency may restart with as few employees as necessary to
permit full operations while maintaining compliance with the mandatory health and safety

requirements above, and:

o Interior residential construction may occur in uninhabited structures, adhering to social
distancing standards, with the minimum workers necessary while workers maintain social
distance between them whenever possible.

4.1 Outdoor Recreation and Fitness

Vermonters are encouraged to participate in outdoor recreation and fitness activities, while limiting
themselves to those activities that can be enjoyed while adhering to social distancing and hygiene
requirements, and which require low or no physical contact with anyone outside their immediate
household. This includes, but is not limited to biking, hiking, walking, running and other outdoor fitness
activities; golf, tennis, skate parks and other outdoor no-contact sports; horseback riding, boating and
paddle sports, fishing, hunting, photography and nature walks.

e These opportunities are for Vermont residents, and those who have met the minimum 14-day
guarantine requirement. Visitors from other states, and countries, are still being asked not to

come to Vermont. If thei do thei are reiuired to self-iuarantine for at least 14 dais after arrivini

https://accd.vermont.gov/news/update-new-work-safe-additions-stay-home-stay-safe-order 6/11



https://agriculture.vermont.gov/agency-agriculture-food-markets-news/new-farmers-market-guidance-updated-may-5

5/22/2020 Update on New Work Safe Additions to the Be Smart, Stay Safe Order | Agency of Commerce and Community Development

e Vermonters shall limit outdoor recreation and fitness activities to in-state opportunities.
Vermonters are encouraged to pursue day trips close to home, however are no longer being asked
to limit outings to within 10 miles of their homes. Any individual returning to, or traveling to,
Vermont from another state or country for non-essential reasons continues to require 14-days of
self-quarantine before engaging in any activities.

e Vermonters participating in outdoor recreation activities that are not physically strenuous are
encouraged to wear face coverings over their nose and mouth when in the presence of others.
Masks may be removed for strenuous activities and exercise.

Nothing in these guidelines should be interpreted to override the need to continue to observe
requirements for use of trails or property. For instance: mud season limitations on the use of trail
networks; that users obtain appropriate permission from private landowners where required; and the
expectation that, where needed, users will check with state or local land managers regarding
conditions that remain in effect. Additional information on good etiquette and safe practices for
outdoor recreation is available at: fprivermont.gov/recreation/outdoor-recreation-and-covid-19

(https:/fpryvermont.gov/recreation/outdoor-recreation-and-covid-19) and
vtfishandwildlife.com/outdoor-recreation-and-covid-19 (https://vtfishandwildlife.com/outdoor-

recreation-and-covid-19).

4.2 Outdoor Recreation Businesses, Facilities and Organizations

Businesses, facilities and organizations which support or offer outdoor recreation and fitness
activities that require low or no direct physical contact may return to operation under all applicable
health and safety requirements established in Governor's Emergency Order. These include, but are
not limited to state and municipal parks, recreation associations, trail networks, golf courses, big game
check stations, and guided expeditions. In addition, organizations, businesses and facilities catering to
outdoor activity must adhere to the conditions set forth below:

e Require an“arrive, play and leave” mentality. Groups may not gather before or after activities (no
tailgating, etc.).

e Implement measures, including signage and registration processes, that reinforce parks, facilities,
trails, etc. are only open to Vermonters and those who have met the 14-day quarantine
requirement.

e Implement measures, including signage, discouraging contact sports and games. For example,
outdoor basketball courts may be open to “shoot hoops,” but full contact games should be
discouraged.

o Eliminate services or transactions that result in touch points and/or staff-customer interactions

that are not absoluteli necessari. This includes Erioritizini credit card| teleihone and electronic
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Reduce high contact surfaces and common areas, including closing waiting areas, removing picnic
tables, closing play structures, and offering only rental equipment that can and will be thoroughly
disinfected between users.

Close indoor facilities (such as lobbies, pro-shops and other small retail operations, bars and
restaurants), and only deliver services curbside, outdoors, or via online portals.

Limit gatherings of people to 10 or less. Large outdoor facilities such as trail networks and
municipal parks may have more than 10 people in them as long as there are no large gatherings in
any one distinct portion of the facility exceeding 10 people.

Restroom facilities may only be opened if they can be regularly cleaned and disinfected per CDC
guidelines.

These opportunities are for Vermont residents, and those who have met the minimum 14-day
guarantine requirement. Visitors from other states, and countries, are still being asked not to
come to Vermont. If they do they are required to self-quarantine for at least 14 days after arriving
in Vermont before engaging in any activities.

Organized sporting events and spectator events are not permitted at this time.
Pools and beaches may open if they can comply with this guidance.

Golf courses shall follow the reopening plans available at accd.vermont.gov/covid-
19/business/restart (https://accd.vermont.gov/covid-19/business/restart).

5.1 Retail Operations (Effective May 18, 2020)

Non-essential retail operations are limited to 25% (twenty-five percent) of approved fire safety
occupancy; or 1 customer per 200 square feet; or 10 total customers and staff combined,
whichever is greater. Operators must POST their temporary occupancy limit, and which method
was used to determine it, prominently on all entrances. Posting templates are available at
accd.vermont.gov.

Cashless/touch-less transactions are strongly preferred.

Curbside pickup remains the preferred method of operation. When possible, retailers should take
steps to schedule or stage customer visits, such as waiting in cars or outside, to ensure lower
contact operations.

Yard sales and garage sales may occur at private residences with 10 or fewer people present at any
one time.
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Drive-in operations including, but not limited to, movie theaters, restaurants, religious services,
graduation ceremonies, and other gatherings may occur subject to the mandatory health and safety
guidance above and:

e Vehicles must be spaced a minimum of 6 (six) feet apart.

e No gatherings outside vehicles are allowed.

e Cashless/touch-less transactions are strongly preferred.

e Restrooms on site must be cleaned and sanitized regularly.

e Any concessions on site must be done via takeout or delivery or pursuant to any future food
service guidance.

6.1 Lodging, Campgrounds and other Accommodations

e Lodging operations, short-term rentals, campgrounds and marinas may accept overnight
reservations from Vermont residents, those who have met the 14 day quarantine requirement,
and those participating in essential work or currently authorized work under the Agency of
Commerce and Community Development’s guidance or the original Stay Home, Stay Safe
Executive order. Operators may require a copy of a Vermont driver's license or a signed document

from the guest(s) attesting they meet the quarantine requirement

(https://accd.vermont.gov/content/be-smart-stay-safe-certificate-of-compliance).

e Guests must complete their self-quarantine in Vermont before arriving at a lodging property,

accommodation or short-term rental.

e Multi-room lodging operations and campgrounds may book a maximum of 25% (twenty-five
percent) of rooms or sites for non-residential lodging (e.g. those who are not semi-
permanent/seasonal residents - including housed AHS clients, essential workers, etc. - which are
excluded from the calculation). Ensure separation to the greatest extent possible. Standalone
cabins, cottages, and short-term rentals are excluded from this requirement.

o Alllodging and camping operations with more than 10 (ten) employees must complete and keep on
file areopening and training plan. VOSHA and the Agency of Commerce and Community
Development have provided a template at accd.vermont.gov/covid-19/business/restart

(https://accd.vermont.gov/covid-19/business/restart)

e Check-in/out should be done via phone or electronic means to the greatest extent possible.

o All guests must complete a health questionnaire, which could be completed via phone or electronic
means such as email, upon check-in. Any guests that exhibit signs of illness or COVID-19

MENU
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asked to leave and return home if possible. If departure is not possible, guests must self-isolate for
the remainder of their stay and the Vermont Department of Health must be contacted
immediately.

e Aroom or accommodation must be thoroughly cleaned in accordance with CDC guidelines before
another guest may use the accommodation.

o Operators must ensure there are no gatherings of more than 10 people on the property.
e Only one party should use an elevator at any given time.

e Amenities (game rooms, fitness rooms, etc.) may only be open if they are cleaned and sanitized
between guest usage and are managed to restrict access to 10 or fewer individuals, including
employees and social distancing can be maintained.

e Food service may only be offered as take out or delivery or in compliance with current restaurant
guidance.

 Direct contact services (such as check-in, bell, valet, housekeeping, etc.) must be limited to the
greatest extent possible. Cashless / touchless transactions are strongly preferred.

e Operators must maintain an easily accessible log of customers and their contact information for 30
days in the event contact tracing is required by the Health Department.

7.1 Restaurants - Outdoor Dining (effective 5/22)

Reservations or call ahead seating is required.

Ordering via phone or electronic means is preferred.

Takeout service rather than table side delivery of food is preferred.

Cashless/touch-less transactions are strongly preferred.

Tables must be spaced a minimum of 10 feet apart.

Members of only 2 households and 10 total people may be seated at the same table.

Operators must limit the total number of customers served/seated at one time to 50 or their
maximum licensed seating capacity, whichever is less.

Disposable menus are required.

Disposable/single use condiment packets are encouraged. Multi-use condiments and all other

items for ieneral use must be cleaned and sanitized between customers.
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e Operators must maintain an easily accessible log of customers and their contact information for 30
days in the event contact tracing is required by the Health Department.

If your business or circumstance does not meet these criteria, additional guidance will be forthcoming.

For additional information visit https://accd.vermont.gov/covid-19/business/restart

(https://accd vermont.gov/covid-19/business/restart)
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	II. Order of Agenda
	VI. Executive Session:
	Discussion of the appointment of a town manager under the provisions of Title 1, Section 313(a)(3) of the Vermont Statutes.

	appointments or: 
	reappointment to: 
	Application for 1: X
	Application for 2: Town Manager Selection Committee
	Name: Erik Krauss
	Address 1: 2210 Jericho St
	Address 2: White River Jct., VT 05001
	Telephone Home: (802) 698-8058
	Work: 
	Other: 
	Email Address: ekrauss@bluevertex.com
	How long have you been a Hartford resident: 11+ years
	Are you a registered voter: Yes
	High School: Lyndon Institute - Lyndon, VT
	Year Graduated: 1988
	College 1: Worcester Polytechnic Institute - Worcester, MA
	Degree Earned: BS
	Course of Study: Management Engineering
	Year: 1992
	College 2: 
	Degree Earned_2: 
	Course of Study_2: 
	Year_2: 
	address most recent first 1: 1) Homesteader   /   2013-present
	address most recent first 2: 2) Self employed   /   2002-2013   /   consultant, contractor   /   provided consulting and contract services for the integration of            
	address most recent first 3: backend software systems in healthcare, manufacturing, financial and insurance verticals                                                                 
	address most recent first 4: 3) SynQuest, Inc   /   1994-2002   /   developer, team lead   /   led technical teams to deliver turnkey supply chain management solutions for US customers
	address most recent first 5: 4) Fraser Paper   /   1992-1994   /   software developer   /   developed applications to support plant operations                                  
	Would you be available for evening meetings: I am available for evening meetings.  I am generally flexible except on the 3rd 
	1: Wednesday and 4th Thursday of each month.
	2: 
	contribute: To help find a capable leader who appreciates and can help lead Hartford through challenges, such as the climate
	1_2: and broader ecological crises, that lie ahead.  To help communicate Hartford's direction, as articulated in the "Strategic Vision" and as demonstrated by
	2_2: recent elections and board decisions, to recruiting firms and applicants.                                                                                                                           
	3: 
	What are your past experiences in Municipal State or Federal Government: 
	1_3: Hartford Energy Commission - 2016-present
	2_3: Hartford Climate Advisory Committee
	3_2: 
	1_4: I serve on the Building Maintenance Committee for the Jericho Community Club.  The committee is responsible for the upkeep of the historic
	2_4: Jericho district schoolhouse.                                                                                                                                                                                
	3_3: 
	the administration or one of the advisory boardscommissions: Hartford, like most communities in developed  
	1_5: nations, faces challenges whose origin can be traced to dependence on a growth-based, market economy that prioritizes short-term profits and
	2_5: ignores physical reality.  In the absence of timely and resolute state, federal and international leadership, Hartford will need to rely on local leadership and
	3_4: resources, and to collaborate with other local governments to transition to a sustainable way of living on a planet with finite biocapacity.                            
	What might some solutions be: Identifying other communities to model and to collaborate with.  Developing policies and programs to mitigate
	1_6: the impacts of our ecological footprint (e.g. reducing fossil fuel consumption to reduce GHG emissions) and to improve resilience (e.g. enhance and expand
	2_6: local food networks, financing, co-ops and other elements of a local economy).  Developing clear messaging that helps the public understand Hartford's direction and 
	3_5: prepares the community for difficult decisions and the incredible potential that lies ahead.                                                                                                                        
	Other hobbiesinterests: 
	1_7: 
	2_7: 
	Name_2: Jack Spicer (jacktspicer@gmail.com)
	Telephone: 614-557-8387
	Name_3: Peggy Allen (peggy.allen1@gmail.com)
	Telephone_2: 802-281-5850
	Name_4: Martha McDaniel (marthadmcdanielmd@gmail.com)
	Telephone_3: 802-295-6225
	DATE: May 20, 2020


