Agenda for the Special Selectboard Meeting
Monday, February 10, 2020 at 7:00 PM
*Conference Room, Tracy Hall, 300 Main St., Norwich

1. Review of Agenda
2. Public Comments (restricted to this time frame only due to Herb’s request)

3. Correspondence

Bob Haynes — TM contract

Sharon Racusin — TM contract (2 items)
Dave and Sarah Reeves — TM contract
Jay Mead — TM contract

Linda Gray — TM contract

Stephen Flanders — TM contract
Melissa Horowitz — TM contract

Liz Blum — TM contract

Anne Garrigue — TM contract

Will J. Millard — TM contract
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4. Herb Durfee presentation
5. Herb Durfee contract discussion/action item (possible motion to reconsider)

5. If a motion to reconsider passes: Contract renewal (discussion/action)
a. Schedule future agenda item for negotiations

6. If the motion to reconsider does not pass: TM Search (discussion/action)
a. Schedule future agenda item to prepare for a TM search

7. Checkin

8. Adjourn

*Please note meeting location — Conference Room is located on 2" Floor



