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TOWN OF HARTFORD 
SELECTBOARD AGENDA 

Tuesday, January 28, 2020, 6:00pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 

I. Call to Order the Selectboard Meeting

II. Pledge of Allegiance

III. Local Liquor Control Board: N/A

IV. Order of Agenda

V. Selectboard

1. Public, Selectboard Comments and Announcements: TBD

2. Appointments: N/A

3. Special Presentation

a. VTrans Rte. 5 Corridor Transportation Alternatives (motion required)

4. Public Hearing: Vermont Community Development Program Application for
Wentworth Phase 2 and Wilder Housing Project

5. Board Reports, Motions & Ordinances:

a. Vermont Community Development Program Application for Wentworth
Phase 2 and Wilder Housing Project (motion required)

b. Sale of 175 Newton Lane and 1346 Jericho Street (motion required)

c. FY21 - FY26 Capital Improvement Plan (motion required)

d. Selectboard Self Evaluation (information only)

e. Town Manager Evaluation Rubric (information only)

6. Town Manager’s Report:  This Significant Activity Report ending January 27, 2020.
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7. Commission Meeting Reports: TBD

8. Consent Agenda (Motion Required):

Approve Payroll Ending: 1/25/2020 
Approve Meeting Minutes of: 1/14/2020, 1/21/2020 & 1/24/2020 
Approve A/P Manifest of: 1/24/2020 and 1/28/2020 
Selectboard Meeting Dates of:   
- Already Approved: 2/11/2020 and 2/25/2020

9. Executive Session:

Discussion of a Labor Relations Agreement for which premature general public
knowledge would clearly place the public body at a substantial disadvantage
[I VSA §313(a)(1)(B)]

10. Consideration of Collective Bargaining Agreement with Hartford Career
Firefighters’ Association Local 2905 of the International Association of
Firefighters.

11. Adjourn the Selectboard Meeting (Motion Required):

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the 
Selectboard are asked to submit their request and/or materials to the Selectboard Chair or Town 
Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date. 
Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to 
address the board should do so during the Citizen Comments period. 





Hartford US 5 Project Definition

Preferred Alternative 
Public Meeting
January 28, 2020



Project 
Area



• Reduce traffic congestion

• Improve safety for all users

• Improve bicycle and pedestrian network 

Project Purpose and Need



VTrans Process



Project Definition

Sep 2018

Kickoff Meeting

Nov 2018

Local Concerns Public 
Meeting

Nov – June

Develop Alternatives

May 2019

Alternatives 
Collaboration 

Meetings

Jan 2020

Preferred Alternative 
Review

TODAY

Preferred Alternative 
Public Meeting



• Short Term Improvements – Constructed < 5 years 

• Long Term Alternatives – Constructed > 5 years
o Widening, ROW and/or Permitting Required

Preferred Alternatives



• US 5/Sykes Mountain Avenue 
Roundabout (2020-2021)

• Sykes Mountain Avenue            
Sidewalk (2020-2021)

• US 5 Sidewalk – Arboretum Lane 
to Ballardvale Drive

• US 5 Sidewalk – Ballardvale Drive 
to Sykes Mountain Avenue

Short Term Improvements - On-going projects



• Sight distance at Veterans Drive and 
Winsor Drive (2020/2021)

• Access management best practices 
throughout corridor (on-going)

• Transportation Demand Management 
(TDM) measures with municipality and 
local shareholders (on-going)

• Right turns from Dunkin Donuts

Short Term Improvements 



Short Term Improvements – VTrans Paving Projects 
VTrans Hartford VT 14 Class 1 Paving Project (2021- 2022)
VTrans Hartland-Wilder US 5 Paving (2023-2024)



Short Term Improvements – VT 14 Paving Project 
VTrans Hartford Class 1 Paving Project (2021-2022)



Short Term Improvements – US 5 Paving   
VTrans Hartland-Wilder US 5 Paving (2023-2024)



Short Term Improvements – Highland Ave

• Shorten pedestrian phase
• Encourage TDM measures for 

school operations



Short Term Improvements – US 5 Paving 
VTrans Hartland- Wilder US 5 Paving (2023-2024)



Short Term Improvements – US 5 Paving 
VTrans Hartland- Wilder US 5 Paving (2023-2024)



Long Term Improvements  
US 5/I-91 Ramp Signals



Next Steps



Thank you
Comments/Questions
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AGENDA MEMORANDUM 
January 28, 2020 

Town Selectboard Meeting Item: 4.a. & 5.a. 
Submitted by: Lori Hirshfield, Director, Department of Planning & Development 

Subject: Wentworth Phase 2 and Wilder Hartford Ave Housing Projects 
VT Community Development Program Implementation Grant Application 
Public Hearing and Action 

Background: On January 14, 2020, the Selectboard decided to proceed with a Public Hearing to 
consider if the Town will submit a Vermont Community Development Program 
(VCDP) application for development of 21 new affordable apartments in two 
locations.  Twin Pines Housing (TPH) and Housing Vermont (HV), non-profit 
housing organizations, are partnering to develop 17 units on Wentworth Way off 
Sykes Mountain Ave, and four units at 1965 Hartford Avenue in Wilder.  The 
Wentworth housing is the second phase of the new mixed income development on 
Wentworth Way in Hartford’s Designated Growth District. The Hartford Avenue 
housing includes remediation of a brownfields site through the State of Vermont. 
The next deadline for grant submittal is February 12, 2020.   

VCDP is funded through the Federal HUD Community Development Block Grant 
program and funding requests must be submitted through a municipality.  Use of 
VCDP funds requires the majority of dwelling units to serve low-and-moderate-
income households.  The VCDP also requires a public hearing for public comment 
prior to making a decision on the grant application.  The required minimum 15-day 
public hearing notice was published in the Valley News on January 10, 2020.  

Discussion: TPH/VH are requesting $400,000 of VCDP funds towards the $6,443,500 housing 
project cost. The VCDP is one of the funding sources for the project. Other funding 
sources are the Vermont Housing and Conservation Board (VHCB), 
Home Investment Partnerships Program (HOME), low income housing tax credits 
(LIHTC), permanent debt, and others such as energy incentives and brownfields 
grant. The Town would subgrant the VCDP funds to TPH - $375,000 for 
acquisition and $25,000 for program/project management.  The Town would be 
responsible for grant administration.  Attached is a summary of the project.  TPH 
will at the public hearing to provide a project overview and answer questions. 

Financial The project will include $12,000 from the project’s other funding resources to 
Impact:          cover the Town’s grant administrative costs for outside legal review and 

certifications for the grant and subgrant documents, single audit and public notices. 





January 28, 2020
Public Hearing and Action

From: Lori Hirshfield, Director
Department of Planning & Development

Wentworth Phase 2 and Wilder Hartford 
Ave Housing Projects

VT Community Development Program 
Implementation Grant Application 
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Introduction
 On January 14, 2020, the Selectboard decided to proceed with a 

Public Hearing to consider if the Town will submit a Vermont 
Community Development Program (VCDP) application for 
development of 21 new affordable apartments in two locations. 

 The required minimum 15-day public hearing notice was 
published in the Valley News on January 10, 2020. 

 TPH/VH are requesting $400,000 of VCDP funds towards the 
$6,443,500 housing project cost. 

 The Town would subgrant the VCDP funds to TPH - $375,000 for 
acquisition and $25,000 for program/project management. 

 The project will include $12,000 from the project’s other funding 
resources to cover the Town’s grant administrative costs for 
outside legal review and certifications for the grant and subgrant 
documents, single audit and public notices. 

 The following is an overview of the proposed housing project from 
Twin Pines Housing Trust and its partner Housing Vermont. 

2



Wentworth Community Housing, Phase 2
White River Junction and Wilder,  VT

January 28, 2020

Datamann

Hartford Avenue

Project 
Site

Wentworth Way, White River Junction
Hartford Avenue, Wilder
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January 28, 2020

Twin Pines Team at staff potluck

Our mission is to increase     
access to quality housing and 

supportive services to meet the 
pressing and long-term needs of 

the Upper Valley community.

Who is Twin Pines Housing?

www.twinpineshousing.org

• Formed in 1990 through the merger of two 
local housing providers.

• 500 Rentals at 23 properties, increased from 
240 in 2012:

• 309 in NH, 191 in VT 

• 50 Shared-equity homeownership 
properties.

• 63 new rental units and 4 homeownership 
properties in development.

• Over 1,000 people are housed.

• 22 member staff with expertise in project 
development, property management, and 
resident support services, up from 8 in 2012.
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January 28, 20205

Housing Vermont Staff

Who is Housing Vermont?

www.hvt.org

• For over 30 years, Housing Vermont has 
been a leader in producing permanently 
affordable housing and enabling 
investments in economic and community 
development through partnerships with 
local organizations, public agencies, and 
the private sector.

• This highly successful partnership has 
produced 6,000 affordable apartments in 
180 developments. 

• Located in Burlington, Housing Vermont 
has a staff of 26.



January 28, 2020

What is the Need for Additional Affordable Housing?

• Housing prices are high, especially near core 
economic centers.

• Both unemployment and rental vacancy rates 
are exceptionally low in the Lebanon NH/VT 
Micro-NECTA :

o Unemployment rate = 1.8% (Nov., 2019)

o Vacancy rate = 0%

• Waiting lists for affordable units often measured 
in years. 

• Deficit of approximately 5,000 housing units in 
Upper Valley region.

• The median gross rent in the Lebanon NH-VT 
Micro-NECTA has nearly doubled since 2000, 
while wages have remained flat.

Hollow Drive, Wilder, VT – 18 units

Gile Hill, Hanover, NH – 76 units
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January 28, 2020

Who needs “Affordable Housing”?

Incomes less than 80% of AMI are generally eligible for assistance.

 Eligibility and rent based on income and family size.

 HUD determines an Area Median Income (AMI) for housing 
markets. Half of households in market earn more than AMI and   
half earn less. 

2019 HUD Income Limits for a 4-person family
% of AMI Windsor County, VT

120 $91,320

100 $76,100

80 $60,900

60 $45,660

50 $38,050

30 $25,750
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January 28, 2020

Project Overview

Phase 1 was completed in June 2019:

•     a new 3-story, mixed-income
residential building with elevator

•     30 Apartments: 15 one-bedroom
and 15 two-bedroom

• 9 units at 50% AMI

• 12 units at 60% AMI

• 9 units at 80-120% AMI

•     47 Parking Spaces: 30 under building   
+ 17 surface

• Community Room

• Laundry Room
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January 28, 2020

Project Overview

Wentworth Way site: 

 8 one-bedroom flats;  8 two-bedroom 
townhouses; one three-bedroom 
townhouse

 Community Room

Phase 2 will create 21 additional housing units at two sites:

 Laundry Room

 Play/picnic area

 Community gardens

 32 parking spaces
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Wentworth Way Site Plan

10 January 28, 2020



Hartford Avenue site: 

 Priority of Green Mountain Economic Development Corp. and Two Rivers 
Ottauquechee Regional Planning Commission to remediate existing brownfield 

 4 two-bedroom flats

 Washer/dryer in each unit

 8 parking spaces

 On existing Advance Transit stop

January 28, 2020

Project Overview

1
1



January 28, 2020

Hartford Avenue Site Plan
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January 28, 2020

Project Overview

• Construction of Phase 2:   12-month construction schedule,   August 
2020 to July 2021.

• 7 units at 50% AMI, 9 units at 60% AMI, and 5 units at 80-120% AMI.

• Both sites are located on town sewer and water, and near Advance 
Transit stops.

• Both buildings are located in Hartford’s Designated Growth Area.

• Both buildings will meet Efficiency Vermont’s Multi-family High 
Performance Track.

• Potential for rooftop solar at Wentworth Way site.
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January 28, 2020

Project Partners and Funding

Twin Pines and Housing Vermont are partnering on the housing

The development team has a purchase option on the .31 acre Hartford 
Avenue brownfield lot

Funding Sources:

- Low Income Housing Tax Credits and debt

- Vermont Community Development  
Program and Brownfields Grant

- Housing for All Revenue Bond and HOME       
Program Funds
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January 28, 2020

Request of Town

• We will be applying for Community Development Block Grant 
(CDBG) funding through the VT Community Development 
Program (VCDP). 

• CDBG are federal funds allocated by VCDP to eligible projects 
around the state.

• Town supported our application for CDBG funds in 2014 that 
helped to fund Phase 1 of the project.

• We would like the support of the Selectboard for an application 
of $400,000.
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Selectboard Action

Following close of the Public Hearing:

1.Approve submittal of the grant application 
and authorize the Town Manager to take all 
necessary actions to apply for and 
implement the grant.

2.Pass and sign the attached Resolution for 

VCDP Grant Application Authority.
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 RESOLUTION FOR VCDP GRANT APPLICATION AUTHORITY  

 

Single Applicant  
 

WHEREAS, the Town of Hartford (hereinafter "Applicant") is applying for a Grant under the Vermont 
Community Development Program; and  
WHEREAS, it is necessary that an application be made and agreements be entered into with the State of 
Vermont.  
Now, THEREFORE, BE IT RESOLVED as follows:  
1. that Applicant possesses the legal authority as defined in the State Act [10 VSA §683(8)] to apply for 

the grant and to administer the program; and  
2. that Applicant apply for a grant under the terms and conditions of said program and agree hereby to 

enter into Certifications and Assurances thereof; and  
3. the Applicant has a duly adopted and current Municipal Plan dated   June 4, 2019    , and that the 

project is consistent with said plan; and  
4. the Applicant has received documentation from the Regional Planning Commission that the project is 

consistent with the “Regional Plan; and  
5. that    Lori Hirshfield    is hereby authorized to be Contact Person and as such to provide, on behalf of 

Applicant, all documents and information necessary for the completion of said application and to 
provide such coordination as may be necessary for said application; and  

6. that (Name)     Brannon Godfrey_______ Title       Town Manager       who is either the Chief 
Executive Officer (CEO), as defined by 10 VSA §683(8), or is the Town Manager, the City Manager, 
or the Town Administrator, is hereby designated to serve as the Authorizing Official (AO) for the 
Grants Management On-line System, GEARS; and  

7. that it is understood that, if the application is funded, the receipt of VCDP funds, as federal funds 
passed through the State of Vermont, may require that an audit of the Applicant be conducted under 
the provisions of the Single Audit Act, as amended, and that VCDP funds may be used to fund only a 
limited portion of the audit cost.  

 
Passed this      28th   day of       January,    2020    .  
LEGISLATIVE BODY  
              

             

             

             

              

The above resolution is a true and correct copy of the resolution as adopted at a meeting of the Legislative 
Body held on the ____day of _______________, ____, and duly filed in my office.  
IN WITNESS WHEREOF, I hereunto set my hand this _____ day of _________, _____.  

Clerk Signature 













1/21/2020 Beacon - Town of Hartford, VT - Report: 4-29

https://beacon.schneidercorp.com/Application.aspx?AppID=1050&LayerID=23939&PageTypeID=4&PageID=9964&Q=831150633&KeyValue=4-29 1/2

Town of Hartford, VT

HARTFORD TOWN OF
HARTFORD DELINQUENT TAX COLLECTOR
171 BRIDGE STREET
WHITE RIVER JCT, VT 05001

View Map

Assessed Year 2019 2018 2017 2016

Appraised Building Value $0.00 $0.00 $0.00 $0.00

Appraised XF/OB Value $1,100.00 $1,100.00 $1,100.00 $3,000.00

Appraised Land Value $83,900.00 $83,900.00 $83,900.00 $79,300.00

Appraised Total Value $85,000.00 $85,000.00 $85,000.00 $82,300.00

Assessed Building Value $0.00 $0.00 $0.00 $0.00

Assessed XF/OB Value $1,100.00 $1,100.00 $1,100.00 $3,000.00

Assessed Land Value $83,900.00 $83,900.00 $83,900.00 $79,300.00

Assessed Total Value $85,000.00 $85,000.00 $85,000.00 $82,300.00

Code Description Living Area Gross Area Effective Area

Owner

Summary

SPAN 28509015870
Parcel ID 4-29
Property Address 175 NEWTON LANE
Use Class/Description 800V VAC LAND
Map/Block/Lot/Unit 4/29//
Zoning MULT
NBHD Code 103A
Acres 10.1
Utilities
Is Homesteaded False

Valuation

Land

Building Number 1
Land Use 800V - VAC LAND

Land Units 2 AC
Value 64,800

Building Number 1
Land Use 800V - VAC LAND

Land Units 8.1 AC
Value 19,100

Buildings

Building # 1
Style Outbuildings
Occupancy 0
Actual Year Built 0
Effective Year Built 0
Living Area 0
Stories
Grade
Condition
Exterior Wall
Interior Wall

Fireplaces
Roof Cover
Roof Structure
Floor Type
Heat Type
Fuel Type
AC
Bdrms/Full Bth/Hlf Bth/Ttl Rm
Basement Finished Area
Basement Sq. Ft.

Out Buildings\Extra Features

Description Garage-Poor
Sub Description
Area 512 S.F.

Year Built 1975
Value $1,000

Description Lean-To
Sub Description
Area 320 S.F.

Year Built 1975
Value $100

https://beacon.schneidercorp.com/
https://beacon.schneidercorp.com/Application.aspx?AppID=1050&LayerID=23939&PageTypeID=1&PageID=9961&Q=32338080&KeyValue=4-29
https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
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https://beacon.schneidercorp.com/Application.aspx?AppID=1050&LayerID=23939&PageTypeID=4&PageID=9964&Q=831150633&KeyValue=4-29 2/2

Sales Date Instrument Type Grantor Grantee Book/Page
Sale
Validity Amount

11/14/2018 Tax Sale VALLEY JANET E HARTFORD TOWN OF HARTFORD DELINQUENT TAX
COLLECTOR

554-169 U $12,193.00

8/10/2010 Sale Between Family
Members

VALLEY CLIFTON
D

VALLEY JANET E 0453-0877 U $0.00

12/22/2008 Sale Between Family
Members

VALLEY CLIFTON
SR

VALLEY CLIFTON D 0435-0753 U $0.00

      VALLEY CLIFTON SR 0-0   $0.00

From:

01/21/2017

  To:

01/21/2020

Sales by Neighborhood  

Sales by Distance

1500

Feet

No data available for the following modules: Sketches.

Sales

Recent Sales in Area

Photos

Version 2.3.34

The Town of Hartford Assessor makes every effort to produce the most accurate information possible. No warranties, expressed or implied
are provided for the data herein, its use or interpretation. The assessment information is from the last certi�ed tax roll. All other data is
subject to change.
User Privacy Policy 
GDPR Privacy Notice

Last Data Upload: 1/20/2020, 8:49:36 PM

Developed by

https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
https://www.schneidergis.com/privacypolicy
https://www.schneidergis.com/gdprprivacynotice
https://beacon.schneidercorp.com/Modules/Application/#
http://schneidergis.com/
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https://beacon.schneidercorp.com/Application.aspx?AppID=1050&LayerID=23939&PageTypeID=4&PageID=9964&Q=1712649915&KeyValue=4-24 1/3

Town of Hartford, VT

HARTFORD TOWN OF
HARTFORD DELINQUENT TAX COLLECTOR
171 BRIDGE STREET
WHITE RIVER JCT, VT 05001

View Map

Assessed Year 2019 2018 2017 2016

Appraised Building Value $62,100.00 $62,100.00 $62,100.00 $74,900.00

Appraised XF/OB Value $600.00 $600.00 $600.00 $500.00

Appraised Land Value $54,900.00 $54,900.00 $54,900.00 $51,800.00

Appraised Total Value $117,600.00 $117,600.00 $117,600.00 $127,200.00

Assessed Building Value $62,100.00 $62,100.00 $62,100.00 $74,900.00

Assessed XF/OB Value $600.00 $600.00 $600.00 $500.00

Assessed Land Value $54,900.00 $54,900.00 $54,900.00 $51,800.00

Assessed Total Value $117,600.00 $117,600.00 $117,600.00 $127,200.00

Code Description Living Area Gross Area Effective Area

BAS First Floor 1,008 1,008 1,008

FOP Porch, Open 0 288 43

PBM Partial Basement 0 1,008 101

TQS Three Quarter Story 756 1,008 756

UST Utility, Storage, Un�nished 0 1,128 282

  Totals 1,764 4,440 2,190

Owner

Summary

SPAN 28509015869
Parcel ID 4-24
Property Address 1346 JERICHO STREET
Use Class/Description 101R 1 FAMILY
Map/Block/Lot/Unit 4/24//
Zoning RL5
NBHD Code 103A
Acres 0.8
Utilities Septic,Well
Is Homesteaded False

Valuation

Land

Building Number 1
Land Use 101R - 1 FAMILY

Land Units 0.8 AC
Value 54,900

Buildings

Building # 1
Style Cape Cod
Occupancy 1
Actual Year Built 1900
Effective Year Built 1963
Living Area 1,764
Stories 1.75
Grade D
Condition VP
Exterior Wall Aluminum Sidng
Interior Wall Plastered

Fireplaces
Roof Cover Metal/Tin
Roof Structure Gable
Floor Type Hardwood
Heat Type Hot Water
Fuel Type Oil
AC None
Bdrms/Full Bth/Hlf Bth/Ttl Rm 04/2/0/8
Basement Finished Area
Basement Sq. Ft.

Sketches

https://beacon.schneidercorp.com/
https://beacon.schneidercorp.com/Application.aspx?AppID=1050&LayerID=23939&PageTypeID=1&PageID=9961&Q=1517673595&KeyValue=4-24
https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
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https://beacon.schneidercorp.com/Application.aspx?AppID=1050&LayerID=23939&PageTypeID=4&PageID=9964&Q=1712649915&KeyValue=4-24 2/3

Sales Date Instrument Type Grantor Grantee Book/Page
Sale
Validity Amount

11/14/2018 Tax Sale VALLEY JANET E HARTFORD TOWN OF HARTFORD DELINQUENT TAX
COLLECTOR

554-167 U $15,413.00

8/10/2010 Sale Between Family
Members

VALLEY CLIFTON
D

VALLEY JANET E 0453-0877 U $0.00

12/22/2008 Sale Between Family
Members

VALLEY CLIFTON
SR

VALLEY CLIFTON D 0435-0753 U $0.00

      VALLEY CLIFTON SR 0-0   $0.00

From:

01/21/2017

  To:

01/21/2020

Sales by Neighborhood  

Sales by Distance

1500

Feet

Out Buildings\Extra Features

Description Carport
Sub Description
Area 528 S.F.

Year Built 1930
Value $600

Sales

Recent Sales in Area

Photos

https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
https://beacon.schneidercorp.com/Modules/Application/#
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https://beacon.schneidercorp.com/Application.aspx?AppID=1050&LayerID=23939&PageTypeID=4&PageID=9964&Q=1712649915&KeyValue=4-24 3/3

Version 2.3.34

The Town of Hartford Assessor makes every effort to produce the most accurate information possible. No warranties, expressed or implied
are provided for the data herein, its use or interpretation. The assessment information is from the last certi�ed tax roll. All other data is
subject to change.
User Privacy Policy 
GDPR Privacy Notice

Last Data Upload: 1/20/2020, 8:49:36 PM

Developed by

https://www.schneidergis.com/privacypolicy
https://www.schneidergis.com/gdprprivacynotice
https://beacon.schneidercorp.com/Modules/Application/#
http://schneidergis.com/




FY21 - FY26 CIP Work Sheet (General Fund) rev. Jan. 28
FUNDING SOURCE FY20 FY21 FY22 FY23 FY24 FY25 FY26

Local Option Tax $396,650 $360,000 $378,000 $0 $600,000 $250,000 $0

Unassigned Fund Balance 865,013 742,472 804,007 471,019 950,000 578,884 594,077

Operating Revenue 31,000 585,348 1,053,494 664,132 1,025,407 180,994 180,994

TIF Bonds 5,477,000 3,797,000 0

Other Revenue Source - Pkg. Meter Revenue Reserves; Pub/Priv/Partner 6,000,000

General Obligation Bonds 0 3,300,000 3,140,000 4,000,000 0

TOTAL $6,769,663 $8,784,820 $2,235,501 $4,275,151 $2,575,407 $11,009,878 $775,071

CAPITAL IMPROVEMENTS

Ambulance 227,000

Pool Engineering 70,000

Cemetery Improvements 99,650

Police Patrol Vehicles 79,300

Utility Trailer 6,000

Q/WH Radio Upgrade (see #3 below)

Quechee Main Street Culvert 300,000 100,000

Communications Center Console Replacement 27,000 27,000

WABA 200,000 35,000 35,000 35,000 35,000 35,000 35,000

Zamboni Lease 25,400 25,000 25,000 25,000 25,000 25,000 25,000

Transfer to Fund 30 for Curbside Recycling 197,313 250,000 262,500 275,625 289,406 303,877 319,070

South Main Street Infrastructure Improvements 5,477,000

Ladder Truck Lease 93,507 93,507 93,507 93,507 93,507 93,507

Fire Capital Equipment Reserve 80,994 180,994 180,994 180,994 180,994 180,994

Highway Equipment Reserves/Leases 31,000 66,000 66,000 66,000 66,000 66,000 66,000

Park Maintenance Equip. Reserve 30,000 30,000 30,000 30,000 30,000 30,000

Parks & Rec Van Lease 10,500 10,500 10,500 10,500 10,500 10,500

Parking Meter System 160,000

   Selectboard CIP Rubric-Ranked Projects (revised Jan. 10)

1 Bridge Projects Reserves 125,000 295,000 295,000

2 Fire Radio System Upgrade - Simulcast 200,000

3 Quechee Repeater (see line 16, project reserves began in FY20) 30,000 30,000 30,000 30,000 30,000

4

Downtown WRJ Revitalization Infrastucture - Village Sq. Pkg Lot ($811,700), 

S. Main Pkg Lot Surface Improvements ($1,822,600), Maple St. Sidewalk 3,797,000

5 Fairview/Gates Design + Implementation 200,000 3,140,000

6 Downtown Parking Parking Improvements/Deck (see priority #3) 10,000,000

7 WRJ Salt/Sand Shed Roof (tarp) 54,000

8 Maxfield Softball Field Lighting 15,000 15,000 15,000 15,000 15,000 15,000

9 Maxfield Safety Netting between Softball and Baseball fields 38,000

10 Bugbee Part 1: air sealing, insulation, ceiling 107,819

11 Bugbee Sr. Ctr. Part 2: heat pumps 78,000

12 Quechee Main Sidewalk, Willard Rd. crosswalk to reserves 760,000

13 Commmunications Center Flooring 50,000

14 Upper Sykes Bike/Ped Path (add'l $50K for FY21) 50,000

15 Bugbee Sr. Ctr. Part 3: floor, water htr.,kitchen hood,stove, boiler controls 48,525

16 Rt. 5 Bike Ped Path (add'l $44K for FY21) 44,000

17 Quechee Salt/Sand Shed Reserves - replaces undersized, unsecured shed 250,000

18 Maxfield In-ground Ballfield Irrigation 30,000

19 Wright's Reservoir Engineer. + Implementation 600,000

20 Outdoor Pool 3,300,000

21 Hartford Riverwalk 1,200,000

22 Village Sq. Parking Lot (Briggs Park) (see priority #3 with 2020 TIF Bond)

23 Kilowatt Master Plan Implementation - dock, boat ramp, launch area improv. 100,000

24 Maxfield Parking/Drives 150,000

TOTAL 6,769,663 8,784,820 2,235,501 4,275,151 2,575,407 11,009,878 775,071

GENERAL OBLIGATION DEBT RATIO

Town G.O. Debt Service % of Net Oper. Exp. (target <10%) 7.08% 7.58% 7.25% 8.63% 8.41% 9.98% 9.54%

Notes

Issues New GO Debt for Pool in FY21; Fairview/Gates construction in FY23, and portion of parking garage in FY25

Parking Meter revenue is estimated to be $100,000/yr beginning in FY22, which can be reserved fro parking garage in FY25

No Local Option Tax Revenue is used in FY23; proposed to be combined with FY24 LOT to Fund Wright's Reservoir

1/28/2020 7:47







Selectboard Process Review and Internal Selectboard Evaluation. 
 
 
Establish better process for CIP Ranking: (develop a rubric?) 

 
- Linked to strategic goals. 
- Does it raise revenue? 
-   Lifespan? /practical questions. 
-   Does it promote community safety? 
-   Impact on local businesses/property values. 
 
 

Stay focused:   
 

- Emphasize response times- more guidance from the Chair. 
- Are there times when we get too much information? 
- Check to see if subsequent comments are on the current topic. 
- Remember our responsibility to tax payers on limited income (ability to pay). 
- Ask oneself if a question advances the current work of the Board. 
- Distinguish Board decisions making moments from procedural moments. 
- Is this question or line of discussion something that will change my or someone else’s  

  decision in the near term? 
- Exercise caution as board members expressing personal opinions in public. 
- Agenda setting for shorter meetings – Assign time frame for agenda items. 
- Save meeting time by the Chair not repeating the motions. 
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Town Manager Evaluation 
 
Please rate the Town Manager using the following scale:  
             Rating   Description 
       1  Unacceptable - Unsatisfactory performance 
       2  Conditional - Requires Improvement 
       3  Satisfactory - Meets Selectboard’s expectations 
       4  Exceptional - Generally exceeds Selectboard’s expectations 
       5  Outstanding - Substantially exceeds Selectboard’s expectations 
 
Please return your evaluation form to the Chair as soon as possible. 
Supervision  
Does the Town Manager maintain a 
standard of respect for department 
head’s ability and encourage their 
initiative?  Does he challenge them to 
perform at their highest level? 

Rating Comments: 
 
 
 
 
 

 
Leadership  
Does the Town Manager inspire others 
to succeed?  Does he actively promote 
efficiency in operations?  Does he 
demonstrate a high regard for personal 
ethics? 

Rating Comments: 
 
 
 
 
 

 
Execution of Policy  
Does the Town Manager understand the 
laws and ordinances of the Town and 
cause them to be fairly enforced? 

Rating Comments: 
 
 
 
 
 

 
Community Relations  
Does the Town Manager work well with 
citizens and properly handle their 
complaints? 

Rating Comments: 
 
 
 
 
 

 
Administrative Duties  
Does the Town Manager properly 
handle his administrative duties? 

Rating Comments: 
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Economic Development  
Does the Town Manager work well with 
developers while protecting the Town’s 
interest?  Does he work to increase the 
Town’s tax base through economic 
development? 

Rating Comments: 
 
 
 
 
 

 
Intergovernmental Relations  
Does the Town Manager cooperate 
cordially with neighboring communities 
and citizens while looking after the 
interests of Hartford? 

Rating Comments: 
 
 
 
 
 

 
Selectboard Relations  
Does the Town Manager work well with 
the Selectboard in making sure there is 
adequate information available prior to 
meetings?  Is he willing to meet with 
board members to deal with individual 
problems and issues? 

Rating Comments: 
 
 
 
 
 
 

 
Planning  
Does the Town Manager involve 
himself in the planning process to the 
correct degree?  Does he review the 
process and look for better ways to 
handle development activities? 

Rating Comments: 
 
 
 
 
 
 

 
Financial Management / Budget  
Does the Town Manager ensure the 
budget is prepared and executed in the 
manner approved by the Selectboard?  
Does he ensure the Town’s monies are 
managed properly?  

Rating Comments: 
 
 
 
 
 
 

Additional Comments: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
 
Name of Rater: ___________________________________  Date: _________________ 
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Hartford Town Manager Performance Evaluation 
 

Evaluation period: March 5, 2019 to February 1, 2020  
 
______________________________  
Selectboard Member’s Name  
 
 
Each member of the Selectboard should complete this evaluation form, sign it in the space below, and 
return it to the Chair. The deadline for submitting this performance evaluation is 
__________________________. Evaluations will be summarized and included on the agenda for 
discussion on ____________________________.  
 
 
Chair’s Signature ____________________________________  
Date ____________________________________  
 
Selectboard Member’s Signature ____________________________________ 
Date Submitted ____________________________________  
 
 

INSTRUCTIONS  

This evaluation form presents ten categories of evaluation criteria. Each category contains a statement to 
describe a behavior standard in that category. For each statement, use the following scale to indicate 
your rating of the manager’s performance. 

5 = Excellent (almost always exceeds the performance standard)  

4 = Above average (generally exceeds the performance standard)  

3 = Average (generally meets the performance standard)  

2 = Below average (usually does not meet the performance standard)  

1 = Poor (rarely meets the performance standard)  

Any item left blank will be interpreted as a score of “3 = Average”  

This evaluation form also contains a provision for entering narrative comments, including responses to 
specific questions and any observations you believe appropriate and pertinent to the rating period.  

Please write legibly. Leave all pages of this evaluation form attached. Initial each page. Sign and date the 
cover page. On the date space of the cover page, enter the date the evaluation form was submitted. All 
evaluations presented prior to the deadline identified on the cover page will be summarized into a 
performance evaluation to be presented by the Selectboard to the manager as part of the agenda for the 
meeting indicated on the cover page.  
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PERFORMANCE CATEGORY SCORING  

1. INDIVIDUAL CHARACTERISTICS  

_____ Diligent and thorough in the discharge of duties, “self-starter”  

_____ Exercises good judgment  

_____ Displays enthusiasm, cooperation, and willingness to adapt  

_____ Exhibits mental and physical stamina appropriate for the position  

_____ Exhibits composure, appearance, and attitude appropriate for executive position  

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

Initials _____  

 

2. PROFESSIONAL SKILLS AND STATUS  

_____ Maintains knowledge of current developments affecting the practice of local government 
management 

_____ Demonstrates a capacity for innovation and creativity  

_____ Anticipates and analyzes problems to develop effective approaches for solving them 

_____ Willing to try new ideas proposed by Selectboard members and/or staff 

_____ Sets a professional example by handling affairs of the public office in a fair and impartial manner 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

 

3. RELATIONS WITH MEMBERS OF THE SELECTBOARD  

_____ Carries out directives of the body as a whole as opposed to those of any one member or minority 
group  

 
_____ Sets meeting agendas that reflect the guidance of the Selectboard and avoids unnecessary 

involvement in administrative actions  
 
_____ Disseminates complete and accurate information equally to all members in a timely manner 
 
_____ Assists by facilitating decision making without usurping authority  
 
_____ Responds well to requests, advice, and constructive criticism  
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
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4. POLICY EXECUTION  
 
_____ Implements Selectboard actions in accordance with the intent of Selectboard  
 
_____ Supports the actions of the Selectboard, both inside and outside the organization, after a decision 

has been reached 
 
_____ Understands, supports, and enforces local government’s laws, policies, and ordinances  
 
_____ Reviews ordinance and policy procedures periodically to suggest improvements to their 

effectiveness  
 
_____ Offers workable alternatives to the Selectboard for changes in law or policy when an existing policy 

or ordinance is no longer practical  
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
Initials _____  
 
 
5. REPORTING  
 
_____ Provides regular information and reports to the Selectboard concerning matters of importance to 

the local government, using the charter as guide  
 
_____ Responds in a timely manner to requests from the Selectboard for special reports 
 
_____ Takes the initiative to provide information, advice, and recommendations to the Selectboard on 

matters that are nonroutine and not administrative in nature  
 
_____ Produces reports that are accurate, comprehensive, concise, and written to their intended 

audience  
 
_____ Produces and handles reports so as to convey the message that affairs of the organization are 

open to public scrutiny  
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
 
 
6. CITIZEN RELATIONS  
 
_____ Is responsive to requests from citizens  
 
_____ Demonstrates a dedication to service to the community and its citizens  
 
_____ Maintains a nonpartisan approach in dealing with the news media  
 
_____ Meets with and listens to members of the community to discuss their concerns, and strives to 

understand their interests  
 
_____ Makes an appropriate effort to maintain citizen satisfaction with services  
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
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7. STAFFING  
 
_____ Recruits and retains competent personnel for staff positions  
 
_____ Applies an appropriate level of supervision to improve any areas of substandard performance  
 
_____ Stays accurately informed and appropriately concerned about employee relations  
 
_____ Manages the compensation and benefits plan professionally 
 
_____ Promotes training and development opportunities for employees at all levels of the organization  
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category Initials 

_____  
 
 
8. SUPERVISION  
 
_____ Encourages heads of departments to make decisions within their jurisdictions with minimal 

manager involvement, yet maintains general control of operations by providing the right amount of 
communication to the staff  

 
_____ Instills confidence and promotes initiative in subordinates through supportive rather than restrictive 

controls for their programs while still monitoring operations at the department level  
 
_____ Develops and maintains a friendly and informal relationship with the staff and workforce in general, 

yet maintains the professional dignity of the manager’s office  
 
_____ Sustains or improves staff performance by evaluating the performance of staff members at least 

annually, setting goals and objectives for them, periodically assessing their progress, and 
providing appropriate feedback  

 
_____ Encourages teamwork, innovation, and effective problem solving among the staff members  
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
 
 
9. FISCAL MANAGEMENT  
 
_____ Prepares a balanced budget to provide services at a level directed by Selectboard  
 
_____ Makes the best possible use of available funds, conscious of the need to operate the local 

government efficiently and effectively  
 
_____ Prepares a budget and budgetary recommendations in an intelligent and accessible format  
 
_____ Ensures that actions and decisions reflect an appropriate level of responsibility for financial 

planning and accountability  
 
_____ Monitors and manages fiscal activities of the organization appropriately 
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category Initials 
_____  
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10. COMMUNITY  
 
_____ Shares responsibility for addressing the difficult issues facing the community  
 
_____ Avoids unnecessary controversy  
 
_____ Cooperates with neighboring communities  
 
_____ Helps the Selectboard address future needs and develop adequate plans to address long-term 

trends  
 
_____ Cooperates with other regional, state, and federal government agencies  
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
 
 
 
NARRATIVE EVALUATION  
 
What would you identify as the manager’s strength(s), expressed in terms of the principal results 
achieved during the rating period?  
 
 
 
 
 
What performance area(s) would you identify as most critical for improvement?  
 
 
 
 
 
 
What constructive suggestions or assistance can you offer the manager to enhance performance?  
 
 
 
 
 
 
Initials _____  
What other comments do you have for the manager (e.g., priorities, expectations, goals, or objectives for 
the new rating period)?  
 
 
 
 
 
 
 
 
 
 
 
Initials _____  
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TOWN OF HARTFORD 
SELECTBOARD MINUTES 

Tuesday, January 14, 2020, 6:00pm  
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 
 
Present: Simon Dennis, Selectboard Chair; Richard Grassi, Selectboard Vice Chair; Dennis 
Brown, Selectboard Clerk; Jameson Davis, Selectboard Member; Dan Fraser, Selectboard 
Member; Alan Johnson, Selectboard Member; Kim Souza, Selectboard Member; Brannon 
Godfrey, Town Manager; Lana Livingston, Administrative Assistant; Lori Hirshfield, Cathy 
Melocik; Lannie Collins; Alicia Barrow. 
 

http://catv.cablecast.tv/CablecastPublicSite/show/10864?channel=1 
 

I. Call to Order the Selectboard Meeting: Selectboard Chair, Simon Dennis called the 
meeting to order at 6:04 P.M. 

 
II. Pledge of Allegiance: Selectboard Member, Dan Fraser led the Pledge of Allegiance. 

 
III. Local Liquor Control Board: N/A 

 
IV. Order of Agenda: No changes to this current agenda. Plan to meet next Tuesday, 

January 21st, for any items not gotten to at this meeting and approving the warning for 
Town Meeting. 

 
V. Selectboard 

 
1. Public, Selectboard Comments and Announcements:  

 
No Citizen comments. 
 
Selectboard comments:  
Kim Souza spoke about the Town of Woodstock that has a program for grant 
funding for businesses that were affected during the bridge construction and 
VTRANS. They use their local option tax (LOT) funds for economic development 
in their business community. This is a model of what LOT funds used for and 
makes sense.  

 
Dick Grassi asked about the water main break in downtown WRJ. Mr. Godfrey 
explained that the break was near the Gates St and South Main St connection. 
The break was repaired by mid-afternoon and some businesses water was shut 
off and are now they are under a boil water order for at least 24 hours.  

http://catv.cablecast.tv/CablecastPublicSite/show/10864?channel=1
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The Hartford Bridge will be closed for repairs but the sidewalk will stay open at 
this point. 

 
2. Appointments 

 
a. Consider the Re-Appointment of Timothy Covell to a three-year term 

on the Tree Board beginning January 14, 2020 and ending January 
13, 2023. 
 
Selectboard Vice Chair, Dick Grassi made the motion to re-
appoint Timothy Covell to a three-year term on the Tree Board 
beginning January 14, 2020 and ending January 13, 2023. 
Selectboard Member, Jameson Davis seconded the motion. All 
were in favor and the motion passed. 
 
 

b. Consider the Re-Appointment of Ann Raynolds to a two-year term on 
the Hartford Committee on Racial Equity and Inclusion beginning 
January 14, 2020 and ending January 13, 2022. 

     
Selectboard Member, Jameson Davis made the motion to re-
appoint Ann Raynolds to a two-year term on the Hartford 
Committee on Racial Equity and Inclusion beginning January 14, 
2020 and ending January 13, 2022.  Selectboard Member, Alan 
Johnson seconded the motion. All were in favor and the motion 
passed. 
 
 

3. Town Manager’s Report:  This Significant Activity Report ending January 13, 2020. 
  
   https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/176 

 
4. Public Hearing: (TIF) 

 
Selectboard Chair, Simon Dennis recessed the Selectboard meeting and opened 
the Public Hearing at 6:30 P.M. 
 

a. Public Hearing and consider TIF Warrant language for March 3, 2020 
Town vote  
 

b. Public Hearing and consider substantial change request to Vermont 
Economic Progress Council (VEPC) for TIF project cost increase 
since 2011.  

 
Selectboard Chair, Simon Dennis closed the Public Hearing and reopened the 
Selectboard Meeting at 6:45 P.M. 

 
5. Board Reports, Motions & Ordinances 

 
a. TIF Warrant language for March 3, 2020 Town vote (motion required) 

 
b. Public Hearing and consider substantial change request to Vermont 

https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/176
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Economic Progress Council (VEPC) for TIF project cost increase 
since 2011. (motion required) 
 
Selectboard Member, Alan Johnson made the motion to Approve 
the proposed TIF Warrant Language for inclusion on the March 3, 
2020 Voting Day ballot.  
 
And 
 
He also moved to Submit a substantial change request to the 
Vermont Economic Progress Council to approve the increase in 
project cost for the Town Square parking lot from the $275,000 to 
$811,700.00 in the TIF District Plan Lot (referred to as the 
Downtown Parking and Park Option A) due to increases in 
construction costs, design changes and more deterioration of 
existing conditions than existed 11 years ago when the need for 
the improvements was identified. Selectboard Member, Dan 
Fraser seconded the motion. All were in favor and the motion 
passed. 
 

c. Report from the Ad Hoc Committee on Homelessness (Info Only) 
 
The Committee was not in attendance and did not forward a report. 
This agenda item will be put on the January 21st agenda. 
 

d. Wentworth Phase II Project Overview (Information Only) 
 
Presented by Lori Hirshfield. The representatives from Twin Pines did 
not attend.  

 
 Background: Twin Pines Housing and Housing Vermont are partnering to 

develop 21 new affordable apartments in two locations, 17 units on 
Wentworth Way off Sykes Mountain Ave, and four units at 1965 Hartford 
Avenue, Wilder.  The Wentworth project is the second phase of the new 
mixed income development on Wentworth Way in Hartford’s Designated 
Growth District. TPHT would like to have a discussion with the Hartford 
Selectboard regarding submittal of an application to the Vermont Community 
Development Program (VCDP) as one of the funding sources for the project.  

VCDP is funded through the Federal HUD Community Development Block 
Grant program and must be submitted through a municipality.  Use of VCDP 
funds requires the majority of dwelling units to serve low-and-moderate-
income households.  

 
 Recommendation: Hold a public hearing on January 28, 2020 to determine 

if the Town should submit a VCDP application for the Wentworth II and 
Wilder Avenue housing project.  

 
e. Approval of FY21 Budget 

• Fund 10 Operating Budget pending voter approval (motion 
required) 

• Fund 30 Solid Waste Fund (motion required) 
• Fund 50 WR Water Fund (motion required) 
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• Fund 55 Quechee Water Fund (motion required) 
• Fund 60 WR Wastewater Fund (motion required) 
• Fund 65 Quechee Wastewater Fund (motion required) 

 
The Selectboard did not get to the Budget approval process. They 
did however address the Budget changes as noted in the following 
motions. 
 

1. Jameson Davis made the motion to add $10,000 to the budget 
for the Sister City Committee. Dick Grassi seconded the 
motion. Simon Dennis offered a friendly amendment to the 
motion to change the amount requested to $6,000. The 
amendment was accepted by Mr. Davis and Mr. Grassi.  6 
voted in favor and 1 (Brown) voted not in favor. The motion for 
$6,000 to the Sister City Committee passed. 

 
2. Homelessness Committee’s request was tabled. More 

information is needed. 
 

3. Alan Johnson made the motion to add $30,000 to the budget 
for the Climate Action Committee. Kim Souza seconded the 
motion. 6 voted in favor and 1 (Brown) voted not in favor. The 
motion was passed. 

 
4. Dan Fraser made the motion to add $102,800 to the budget 

for the cemeteries. Dennis Brown seconded the motion. All 
were in favor and the motion passed. 

 
5. Kim Souza made the motion to add $2,000 to the budget for 

the Treasurer’s salary increase. Dick Grassi seconded the 
motion. All were in favor and the motion passed. 

 
6. Kim Souza made the motion to add the $12,770 to the Bugbee 

Senior Center budget. Dick Grassi seconded the motion. All 
were in favor and the motion passed. 

 
7. & 8. Dick Grassi made the motion to add $50,000 to the 

budget for the Upper Sykes Bike/Ped Project and also to add 
$44,000 to the budget for the Rt. 5 Bike/Ped. Project. 
Jameson Davis seconded the motion. All were in favor and the 
motion passed. 

 
9. Jameson Davis made the motion to table adding $6,000 to the 

budget for Little League mounds indefinitely. Alan Johnson 
seconded the motion. 5 voted yes (Souza, Fraser, Dennis, 
Johnson, Davis) and 2 voted no (Grassi & Brown) 

 
10.  HFD EV ($35,000 paid from Fire Equipment Reserves). No 

budget impact. Mr. Grassi asked for more information. 
 

11. Dennis Brown made the motion to add $125,000 to the budget 
to purchase a Highway Truck and not lease the truck for 
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$35,000. Kim Souza seconded the motion. 2 voted in favor of 
the motion (Brown & Davis) and 5 were not in favor (Grassi, 
Dennis, Fraser, Souza and Johnson.) The motion did not 
pass. Therefore, the Highway truck will be leased for $35,000. 
 
Selectboard Member, Alan Johnson made the motion that the 
last 5 items are tabled for tonight and will be reviewed at the 
next meeting on Tuesday, January 21st. Selectboard Member, 
Dan Fraser seconded the motion. All were in favor and the 
motion passed. 

 
12.  Wellness Coordinator (69,868) 
13.  Special Events Trailer (8,000) 
14.  Speed Limit Signs $8,000 
15.  Maxfield Softball Field Lighting $150,000 
16.  Maxfield Safety Netting $38,000 

 
f. Resolution: TIF Indebtedness. Declaring intent to reimburse certain 
 expenditures from proceeds of TIF indebtedness. (Motion Required) 

 
There are current expenditures related to the TIF projects that will be 
considered for TIF bonds and/or other financing mechanisms at the March 
3, 2020 Town Meeting.  These costs are eligible for reimbursement from 
TIF financing proceeds if they are so declared in advance of the debt 
issuance.  The declaration of intent to reimburse is an accepted procedure 
for allowing recovery of costs incurred prior to voter approval and debt 
issuance. The estimate of such reimbursable expenditures is not to exceed 
$2,666,600.    

 
Selectboard Member, Dan Fraser, made the motion to Approve the 
Resolution Declaring Intent to Reimburse Certain Expenditures from 
Proceeds of TIF Indebtedness in the amount of $2,666,600 as presented 
and attached*. Selectboard Clerk, Dennis Brown seconded the motion. 
All were in favor and the motion passed. 

 
g. Resolution: General Obligation Indebtedness. Declaring intent to 

reimburse certain Pool capital expenditures from proceeds of General 
Obligation indebtedness. (Motion Required) 

 
 There are future expenditures related to the development of the Pool project 

that will that will be considered for bonds and/or other financing mechanisms 
at the March 3, 2020 Town Meeting.  These costs are eligible for 
reimbursement from general obligation bond proceeds if they are so 
declared in advance of the debt issuance.  The declaration of intent to 
reimburse is an accepted procedure for allowing recovery of costs incurred 
prior to voter approval and debt issuance.  the estimate of such reimbursable 
expenditures is not to exceed $3,300,000.    

 
  Selectboard Clerk, Dennis Brown made the motion to Approve the 

Resolution Declaring Intent to Reimburse Certain Pool Project 
Expenditures of $3,300,000 from Proceeds of General Obligation 
Indebtedness as presented and attached*. Selectboard Member, Kim 
Souza seconded the motion. All were in favor and the motion passed. 
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h. Approval of 2020 Town Meeting Warrant Language (motion required) 

 
   Moved to January 21st Agenda. 
 

i. Welcoming Hartford Ordinance - Potential Amendment/Retraction of 
Ballot initiative. (Motion Required) N/A Decided on January 9, 2020. 

 
6. Commission Meeting Reports: None 
 

7.   Consent Agenda (Motion Required): 
 

Selectboard Member, Dan Fraser made the motion to approve the 
Consent Agenda as amended. Selectboard Clerk, Dennis Brown 
seconded the motion. All were in favor and the motion passed. All were in 
favor and the motion passed. 

 

Approve Payroll Ending: 1/11/2020 
Approve Meeting Minutes of: 12/17/2019, 1/7/2020 and 1/9/2020 
Approve A/P Manifest of: 1/10/2020 and 1/14/2020 
Selectboard Meeting Dates of:   
 
- Already Approved: 1/28/2020. 

 
- Needs Approval: 1/21/2020, 2/11/2020 and 2/25/2020 

 
8. Adjourn the Selectboard Meeting (Motion Required): 
 

Selectboard Vice Chair, Dick Grassi made the motion to Adjourn the 
meeting at 10:00_P.M. Selectboard Member, Jameson Davis seconded 
the motion. All were in favor and the motion passed. 

 
 
All Meetings of the Hartford Selectboard are open to the public. Persons who are 
seeking action by the Selectboard are asked to submit their request and/or materials 
to the Selectboard Chair or Town Manager’s office no later than noon on the 
Wednesday preceding the scheduled meeting date. Requests received after that date 
will be addressed at the discretion of the Chair. Citizens wishing to address the board 
should do so during the Citizen Comments period. 
 
 
 
 
 
 
_________________________________________ 
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*Attachments: 

 
5.f. 

 
DECLARATION OF OFFICIAL INTENT OF TOWN OF HARTFORD TO REIMBURSE 

CERTAIN EXPENDITURES FROM PROCEEDS OF INDEBTEDNESS 
 

WHEREAS, the Town of Hartford, Vermont, (the “Issuer”) intends to make Tax Increment 
Financing District improvements to be considered by the Issuer at the annual meeting thereof to 
be held on March 3, 2020 (the “Project”); and  
 
WHEREAS, the Issuer expects to pay certain capital expenditures (the “Reimbursement 
Expenditures”) in connection with the Project prior to the issuance of indebtedness for the 
purpose of financing costs associated with the Project on a long-term basis;  
 
WHEREAS, the Issuer reasonably expects that for that part of the Project consisting of design 
and construction costs, debt obligations in an amount not expected to exceed $2,666,600 will 
be issued and that certain of the proceeds of such debt obligations will be used to reimburse 
the Reimbursement Expenditures; and  
 
WHEREAS, the Issuer declares its reasonable official intent to reimburse prior expenditures for 
the above-described part of the Project with proceeds of a subsequent borrowing.  
 
NOW THEREFORE, the Issuer declares:  
Section 1. The Issuer finds and determines that the foregoing recitals are true and correct, and 
that all of the capital expenditures covered by this Resolution were or will be made not earlier 
than 60 days prior to the date of this Resolution.  
 
Section 2. This declaration is made solely for the purposes of establishing compliance with the 
requirements of Section 1.150-2 of the Treasury Regulations. This declaration does not bind the 
Issuer to make any expenditure, incur any indebtedness, or proceed with the Project.  
 
Section 3. The Issuer hereby declares its official intent to use proceeds of indebtedness to 
reimburse itself for Reimbursement Expenditures, within 18 months of either the date of the first 
expenditure of funds by Issuer for such Project or the date that such Project is placed in 
service, whichever is later (but in no event more than three years after the date of the original 
expenditure of Issuer funds for such Project), and to allocate an amount not to exceed 
$2,666,600 of the proceeds thereof to reimburse itself for its expenditures in connection with the 
Project.  
 
Section 4. The Issuer’s debt obligations for the aforementioned purpose will not be “private 
activity bonds” within the meaning of Section 141 of the Internal Revenue Code of 1986.  
 
Section 5. All prior actions of the officials and agents of Issuer that are in conformity with the 
purpose and intent of this Resolution and in furtherance of the Project shall be and the same 
hereby are in all respects ratified, approved and confirmed.  
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Section 6. All other resolutions of the legislative body of the Issuer, or parts of resolutions, 
inconsistent with this Resolution are hereby repealed to the extent of such inconsistency.  
 
Section 7. It is hereby found that all discussions and deliberations of the legislative body of the 
Issuer leading to the adoption of this Resolution occurred at one or more meetings of the 
legislative body conducted pursuant to public notice and open to public attendance.  
 
Section 8. This declaration shall take effect from and after its adoption.  
The undersigned, Town Clerk of the Issuer, hereby certifies that the foregoing is a full, true and 
correct copy of the declaration of the legislative body of said Issuer duly made at a meeting 
thereof held on the date, specified below, and that said declaration has not been amended, 
modified or revoked.  
 
January 14, 2020  
Town Clerk 
 

5.g. 
 

DECLARATION OF OFFICIAL INTENT 
OF THE TOWN OF HARTFORD 

TO REIMBURSE CERTAIN EXPENDITURES 
FROM PROCEEDS OF INDEBTEDNESS 

 
 WHEREAS, the Town of Hartford, Vermont (the “Issuer”) intends to construct public 
recreation improvements to be considered by the Issuer at the annual meeting thereof to be 
held on March 3, 2020 (the “Project”); and 
 
 WHEREAS, the Issuer expects to pay certain capital expenditures (the “Reimbursement 
Expenditures”) in connection with the Project prior to the issuance of indebtedness for the 
purpose of financing costs associated with the Project on a long-term basis; 
 
 WHEREAS, the Issuer reasonably expects that for that part of the Project consisting of 
design, temporary financing, engineering, permitting and construction costs, debt obligations in 
an amount not expected to exceed $3,300,000 will be issued and that certain of the proceeds of 
such debt obligations will be used to reimburse the Reimbursement Expenditures; and 
 
 WHEREAS, the Issuer declares its reasonable official intent to reimburse prior 
expenditures for the above-described part of the Project with proceeds of a subsequent 
borrowing: 
 
 NOW THEREFORE, the Issuer declares: 
 
 Section 1.  The Issuer finds and determines that the foregoing recitals are true and 
correct, and that all of the capital expenditures covered by this Resolution were or will be made 
not earlier than 60 days prior to the date of this Resolution. 
 
 Section 2.  This declaration is made solely for the purposes of establishing compliance 
with the requirements of Section 1.150-2 of the Treasury Regulations.  This declaration does 
not bind the Issuer to make any expenditure, incur any indebtedness, or proceed with the 
Project.   
 
 Section 3.  The Issuer hereby declares its official intent to use proceeds of indebtedness 
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to reimburse itself for Reimbursement Expenditures, within 18 months of either the date of the 
first expenditure of funds by Issuer for such Project or the date that such Project is placed in 
service, whichever is later (but in no event more than three years after the date of the original 
expenditure of Issuer funds for such Project), and to allocate an amount not to exceed 
$3,300,000 of the proceeds thereof to reimburse itself for its expenditures in connection with the 
Project. 
 
 Section 4.  The Issuer’s debt obligations for the aforementioned purpose will not be 
“private activity bonds” within the meaning of Section 141 of the Internal Revenue Code of 
1986.   
 
 Section 5.  All prior actions of the officials and agents of Issuer that are in conformity with 
the purpose and intent of this Resolution and in furtherance of the Project shall be and the 
same hereby are in all respects ratified, approved and confirmed. 
 
 Section 6.  All other resolutions of the legislative body of the Issuer, or parts of 
resolutions, inconsistent with this Resolution are hereby repealed to the extent of such 
inconsistency. 
 
 Section 7.  It is hereby found that all discussions and deliberations of the legislative body 
of the Issuer leading to the adoption of this Resolution occurred at one or more meetings of the 
legislative body conducted pursuant to public notice and open to public attendance. 
 
 Section 8.  This declaration shall take effect from and after its adoption. 
 
 The undersigned, Town Clerk of the Issuer, hereby certifies that the foregoing is a full, 
true and correct copy of the declaration of the legislative body of said Issuer duly made at a 
meeting thereof held on the date, specified below, and that said declaration has not been 
amended, modified or revoked. 
 
January 14, 2020 
Town Clerk   
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TOWN OF HARTFORD 

SELECTBOARD MINUTES 
SPECIAL MEETING 

Tuesday, January 21, 2020, 6:00pm  
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 
 

Present: Simon Dennis, Selectboard Chair; Richard Grassi, Selectboard Vice Chair; Dennis 
Brown, Selectboard Clerk; Jameson Davis, Selectboard Member; Dan Fraser, Selectboard 
Member; Alan Johnson, Selectboard Member; Kim Souza, Selectboard Member; Brannon 
Godfrey, Town Manager; Lana Livingston, Administrative Assistant; Lannie Collins; Gail 
Ostrout; Michael Redmond; Sandy Mariotti; Alicia Barrell; Mike Chamness. 

 
http://catv.cablecast.tv/CablecastPublicSite/show/10898?channel=1 

 
I. Call to Order the Selectboard Meeting: Selectboard Chair, Simon Dennis called the 

meeting to order at 6:01 P.M. 
 

II. Pledge of Allegiance: Selectboard Member, Jameson Davis led the Pledge of 
Allegiance. 
 

III. Local Liquor Control Board: N/A 
 

IV. Order of Agenda: Item 3.c. will be removed from the Agenda. 
 

V. Selectboard 
 

1. Public, Selectboard Comments and Announcements:  
 
Citizen Comment:  Lannie Collins from Quechee, asked how Simon Dennis 
could be contacted as he is no longer using email. Mr. Dennis said you can call 
him at 802-295-3353. 

 
  Selectboard Comments:   

Selectboard Member, Dan Fraser of Dan & Whit's, who organizes the annual 
fundraiser, reported that the community-based effort collected 20,660 pounds of 
food, $231,915.00 in donations, plus $150,000 in matching funds from the Byrne 
Foundation, for a 2019 total of $381,915.00 from individuals and the roughly 60-
70 Upper Valley businesses and restaurants that participated. Over the seven 
years the 19 Days has been running, it's raised $1.6 million.  
 
 

http://catv.cablecast.tv/CablecastPublicSite/show/10898?channel=1
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Selectboard Vice-Chair, Dick Grassi thanked the many people that made the 
Warrant Information Night at the High School on January 13th a success. 
 
Selectboard Member, Jameson Davis remind everyone that “Visible in VT” is at 
the Quechee Library through the 31st. On Saturday, the 25th there will be a panel 
discussion that he will participate in. Also, JAG Festival 4.0 will be at the Briggs 
Opera House February 7&8 and at the Hopkins Center in Hanover on February 
9th. 
 
Selectboard Member, Alan Johnson reported that the Teen Center in WRJ will be 
closing the end of February. 
    

2. Board Reports, Motions & Ordinances 
 

a. FY21 Budget and 1 Year CIP Wrap UP  
 
The Hartford Ad Hoc Committee on Homelessness presented to the 
Board a draft of their final report of “Homelessness in the Upper 
Valley.” In the report was an attachment that outlined how the Budget 
Request of $15,000 would be allocated. There is no clear plan on how 
or who would distribute the funds.  
 
Amendments to the Budget (continued from the 1/14/2020 meeting.) 
 
Selectboard Member, Dan Fraser made the motion to add $15,000 
for the Homelessness Committee to the budget. Selectboard 
Clerk, Dennis Brown seconded the motion. All were in favor and 
the motion passed. 
 
Selectboard Member, Kim Souza made the motion to include in 
the budget the $69,868 for a Wellness Coordinator. Selectboard 
Member, Jameson Davis seconded the motion. 6 were in favor 
and 1 (Brown) was not in favor. The motion passed. Dan Fraser 
suggested contacting Norwich because they are looking for a Health 
and Wellness Expert for 8 hours a week. Perhaps that person would 
also work for Hartford. Kim Souza mentioned that she had spoken to 
a person from Shelburne, VT that has a program and they would be 
willing to come to a Selectboard meeting to share what they are doing 
successfully. 
 
The Special Event Trailer had no motions to remove it from the 
budget so it stays in the budget. 
 
Selectboard Member, Alan Johnson made the motion to add to 
the budget $8,000 for 2 lighted speed limit signs for Wilder. 
Selectboard Member, Dan Fraser seconded the motion. All were 
in favor and the motion passed. 
 
Selectboard Vice-Chair, Dick Grassi made the motion to add 
$15,000 to the budget for Maxfield Softball Field Lighting. 
Selectboard Member, Jameson Davis seconded the motion. All 
were in favor and the motion passed. This is an annual amount 
that will be paid for in 7 years.  
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Selectboard Member, Jameson Davis made the motion to add 
$38,000 to the budget for Maxfield Safety Netting. Selectboard 
Clerk, Dennis Brown seconded the motion. All were in favor and 
the motion passed. 

 
b. FY21 General Fund Budget Approval  

 
Selectboard Member, Kim Souza made the motion to approve the 
FY21 General Fund Budget totaling $17,481.80 to be funded with 
$2,329,750 in no-tax revenue and $742,472 of Unassigned Fund 
Balance and $14,408.858 to be raised by taxes. Selectboard Vice-
Chair, Dick Grassi seconded the motion. 6 were in favor and 
1(Brown) was not in favor. The motion passed. 
 
Selectboard Member, Kim Souza made the motion to accept net 
expenses of $17,249,353 for Budget FY21 General Fund. 
Selectboard Vice-Chair, Dick Grassi seconded the motion. 6 were 
in favor and 1(Brown) was not in favor. The motion passed. 
 
 

c. FY21 – FY26 Capital Improvement Plan Approval (Motion Required) 
    Removed from this agenda and will be addressed at a later date. 
 

d. Adoption of FY21 Enterprise Fund Budgets 
  

Selectboard Member, Alan Johnson Made the motion to 
approve Fund 14 Parking with a budget of $50,000 Expenses 
and Revenue; Fund 30 Solid Waste Fund with a budget of 
Expenses $952,630 and Revenues of $922,184; Fund 50 WR 
Water Fund with a budget of $1,175,385 Expenses and 
Revenues of $1,167,831; Fund 55 Quechee Water Fund with a 
budget of $435,553 of Expenses and Revenues of $437,285; 
Fund 60 WR Wastewater Fund with a budget of $1,849,967 and 
Revenues of $1,893,237 and Fund 65 Quechee Wastewater 
Fund with a budget of Expenses of $1,389,520 and Revenues of 
$1,386,140. Selectboard Clerk, Dennis Brown seconded the 
motion. 7 were in favor and the motion passed. 
 

e. Approval of 2020 Town Meeting Warning 
 

Selectboard Member, Dan Fraser made the motion to accept the 
Draft February 29, 2020 Town Meeting Day Warning and the Draft 
March 3, 3030 Annual Town Meeting Warning both as presented. 
Selectboard Member, Kim Souza seconded the motion. All were 
in favor and the motion passed. 

 
3. Commission Meeting Reports: TBD 

 
Selectboard Chair, Simon Dennis asked the Bord if they are all ok with the 
revised copy of the “Letter from the Selectboard” for the Town Report. There was 
a general nod of heads to accept the letter. 
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4. Adjourn the Selectboard Meeting (Motion Required): 
 

Selectboard Vice-Chair, Dick Grassi made the motion to Adjourn the meeting at 8:15 P.M. 
Selectboard Member, Jameson Davis seconded the motion. All were in favor and the 
motion passed. 
 
All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the 
Selectboard are asked to submit their request and/or materials to the Selectboard Chair or Town 
Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date. 
Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to 
address the board should do so during the Citizen Comments period. 
 
 
 
____________________________________ 
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TOWN OF HARTFORD 

SELECTBOARD AGENDA 
SPECIAL MEETING 

Friday, January 24, 2020, 6:00pm  
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 
 
Present: Simon Dennis, Selectboard Chair; Richard Grassi, Selectboard Vice Chair; Dennis 
Brown, Selectboard Clerk; Jameson Davis, Selectboard Member; Dan Fraser, Selectboard 
Member; Alan Johnson, Selectboard Member; Kim Souza, Selectboard Member; Brannon 
Godfrey, Town Manager; Gail Ostrout; Lisa O’Neil; Paula Nulty. 
 
Note: This meeting was not recorded by CATV. 
 

I. Call to Order the Selectboard Meeting 
 
 Selectboard Chair Simon Dennis called the meeting to order at 6:03 P.M. 
 

1. Board Reports, Motions & Ordinances 
 

a. Approval of Revised FY21 General Fund Total and Corresponding 
March 3, 2020 Town Meeting Warning. (motion required) 
 

• The Total FY21 Budget will increase from $17,481,080 
(approved 1/20/20) to $17,609,830 to correctly compute the 
service organization appropriations.  This correction results 
in an increase of $128,750.  The corrected FY21 General 
Fund Budget is an increase of 3.16% over the FY20 General 
Fund Budget.  
 

• The correction will increase the Town Meeting Warning, 
Article 2, to $17,378,103 for operating expenses. 

 
Selectboard Member, Jameson Davis made the motion to approve the FY21 General 
Fund Budget with a total of $ 17,609,830 Equally in Revenues and Expenditures. 
Selectboard Member, Alan Johnson seconded the motion. 6 were in favor and 1 (Brown) 
was not in favor. The motion passed. 
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Selectboard Member, Alan Johnson made the motion to amend Article 2 of the Annual 
Town Meeting Warnings approved on January 21, 2020 to be written as follows: 
“Shall the Town Authorize Total Fund Expenditures for operating expenses of $ 
17,378,103 (plus any appropriations voted below) of which $ 2,713,680 shall be raised by 
non-tax revenue, $ 742,472 by unassigned fund balance transfer, and the balance by 
property tax revenue? (by Australian Ballot)” Selectboard Member, Dan Fraser seconded 
the motion. 6 were in favor and 1 (Brown) was not in favor. The motion passed. 
 

2. Adjourn the Selectboard Meeting: (Motion Required) 
 

Selectboard Vice-Chair, Dick Grassi made the motion to Adjourn the meeting at 6:10 P.M. 
Selectboard Member, Jameson Davis seconded the motion. All were in favor and the 
motion passed. 
 
All Meetings of the Hartford Selectboard are open to the public. Persons who are 
seeking action by the Selectboard are asked to submit their request and/or materials 
to the Selectboard Chair or Town Manager’s office no later than noon on the 
Wednesday preceding the scheduled meeting date. Requests received after that date 
will be addressed at the discretion of the Chair. Citizens wishing to address the board 
should do so during the Citizen Comments period. 
 
 
 
 
_____________________________________ 
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