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TOWN OF HARTFORD  
SPECIAL SELECTBOARD AGENDA 
Tuesday, December 10, 2019, 6:00pm 

Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 

I. Call to Order the Selectboard Meeting

II. Pledge of Allegiance

III. Local Liquor Control Board: N/A

IV. Order of Agenda

V. Selectboard

1. Public, Selectboard Comments and Announcements: TBD

2. Appointments: N/A

3. Town Manager’s Report: None.  Next reported on December 17, 2019.

4. Board Reports, Motions & Ordinances

a. VLCT Resolution: Regulating Cannabis Market at the Local Level.
(Motion Required)

b. Waiver for Stage Coach Appropriation Request (Motion Required)

c. Budget Workshop: (Information Only)

• Public Works

Fund 10 

Fund 30 

Fund 50 

Fund 55 
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   Fund 60 
    
   Fund 65 
 
 

5. Commission Meeting Reports: TBD 
 

6.   Consent Agenda: N/A 

Approve Payroll Ending: N/A 
Approve Meeting Minutes of: N/A 
Approve A/P Manifest of: N/A 
Selectboard Meeting Dates of:   
- Already Approved: 12/17/2019, 1/7/2020, (1/9 and 1/16 snow dates) 

1/14/2020 and 1/28/2020. 
 

7. Executive Session:  
 

Discussion of pending civil litigation to which the Selectboard is or may be a party 
for which premature general public knowledge would clearly place the public body 
at a substantial disadvantage [I VSA §313(a)(1)(E)] 

 
8. Adjourn the Selectboard Meeting (Motion Required): 
 
 

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by 
the Selectboard are asked to submit their request and/or materials to the Selectboard Chair or Town 
Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date. 
Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to 
address the board should do so during the Citizen Comments period. 













 

 

 

 

Town of Hartford, Vermont 

Resolution Supporting Municipal Authority in a Commercial Cannabis System 

 

Whereas a regulated and taxed recreational cannabis marketplace will affect communities across Vermont; 

 

Whereas the 2019-2020 VLCT Municipal Policy calls for any legislation legalizing commercial cannabis 

to address the impacts on municipalities, school populations, first responders, municipal regulations, 

and budgets;  

 

Whereas states that currently have a commercial cannabis market have guaranteed municipal governments’ 

local regulatory, taxation authority, and revenue sharing, and Vermont cities and towns need, at a 

minimum, those same guaranteed powers;  

 

Whereas all cannabis establishments that cultivate, process, manufacture or sell cannabis will be wholly 

located in our cities and towns, and voters in cities and towns must be granted the right to “opt-in” to 

hosting cannabis establishments within their community;  

 

Whereas all duly adopted ordinances and land use policies and regulations adopted by municipalities 

pursuant to 24 V.S.A. Chapter 117 and 24 V.S.A. § 2291 must be upheld in any commercial cannabis 

system;  

 

Whereas local cannabis control commissions must be given the same level of authority as local control 

commissions that administer licenses and permits for the establishments that furnish alcohol;  

 

Whereas cities and towns must be granted authority to assess licensing and permitting fees for cannabis 

establishments; and  

 

Whereas all cities and towns that host cannabis establishments should share in a local cannabis tax, not just 

those with retail establishments generating tax revenues; now, therefore, be it 

 

Resolved, by the Town of Hartford Selectboard, 

 

1. that the Town of Hartford only supports legislation legalizing a taxed and regulated cannabis market 

that adequately addresses all aforementioned local considerations and concerns; 

 

2. that the Town of Hartford supports a local cannabis tax of five-percent, with seventy-percent of the 

revenues derived from the local cannabis tax retained by the host community of a retail establishment, 

and thirty-percent pooled and redistributed to municipalities that do not host retail establishments; and  

 

3. that the Town of Hartford calls upon the state administration and legislature to provide communities 

adequate time and clarity in law for local officials and community members to discuss the local 

implications of such a market, and to update, clarify and establish local regulations and policies 

accordingly.  

 

 

________________________________________   ____________________ 

Simon Dennis, Chair of the Hartford Selectboard    Date 









FY2021 Budget Presentation

December 10, 2019

Department of Public Works



Organizational Chart
Hannah Tyler, Director

Christopher Holzwarth Brittney Solomita

Project Manager Admin. Assistant

Jeremy Delisle, Assistant Director

Vacant Steve Brock Rick Kenney Rick Nott

Solid Waste Supervisor Chief Operator Chief Operator Highway Foreman

White River Plant Quechee Plant

Wanda Stockman Randall Herrin Tom Coates Evan Eccher Paul Saucier

Admin. Assistant Plant Operator 3 Plant Operator 3 Operator 2 Fleet Mechanic

Scott Craig Clayton Whitmarsh Jeff Lord Kai Eastman Jean Tessier

Attendant Plant Operator 2 Plant Operator 2 Operator 1 Equipment Op. 2

Vacant Kyle Moses Eric Lamoureaux David Follensbe Vacant

Attendant Plant Operator 1 Plant Operator 1 Operator 1 Equipment Op. 2

Anne Greaney Kurt Dermody John Smith

PT Attendant Plant Operator 1 Equipment Op. 2

Tim Mamroe Chip Haley

PT Attendant Equipment Op. 1

Wes Shipley

Equipment Op. 1

Vacant

Equipment Op. 1

Brian Raymond

Equipment Op. 1

Ben Lynde

Equipment Op. 1

Jeffrey Roberts

Equipment Op. 1
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FY2021

Solid Waste Budget
Fund 30 



Staff and Salaries
Fund 30- Solid Waste 

• Solid Waste Supervisor
• Administrative Assistant/Bookkeeper
• Recycle Center Attendant 
• Transfer Station Attendant
• 2 Part Time Attendants

Support Staff
• Town Manager (6%)
• Public Works Director (18%)
• Finance Director (6%)
• Energy Coordinator (7%)



Salaries/Total Budget

Fund 30- Solid Waste Department
Total Budget = $952,630.49     

Salaries, Benefits, & OT = $371,767 = 39.0% of 
Solid Waste budget

2019-2020
$871,350.50

2020-2021
$952,630.49

Difference
+$81,279
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Solid Waste Budget Highlights
30-931-318-0000: Curbside Recycling

Increases as allowed in contract, projected to be $250,000 by 
Casella, contract based on a variety of factors including commodity rates

30-971-318-0000: Recycling Center Contracted Services
Increases as allowed in contract (same contract as curbside) 

based on number and destination of hauls to Lebanon or WRJ Casella 
Facility

30-971-318-0100: Contracted Services HHW
Accounting for increased expenses in HHW events/disposal
*NOTE* after this budget was developed the State notified SW 

facilities that next year’s requirement will be for two events.  They 

anticipate alternating between two and four events annually
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Solid Waste Considerations
• There are no capital investments included in this budget – we 

need at least one compactor, safety improvements, pick-up 
truck, address C&D pile/growing clean wood pile, repairs to 
scale ($5,000+), building roof ($40,000 estimate), yard settling 
investigation and/or repairs?

• Casella offer for contract operation of the Transfer Station
• The trade-off: severely reduced days of operation (from 5 

days/week to 1 day/week), for needed capital investment 
in facility

• consider opening to Hartford residents only
• consider assessing a fee to the GUV

• Consider release an RFP to see if there is other commercial 
interest in contract operation of the facility, and expanding 
curbside collection to include solid waste

• Evaluation by an independent consultant to provide a 
business plan
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FY2021
10-311 to 10-325

Highway Budget 



Salaries/Total Budget

Fund 10- Highway Department
Total Budget = $2,839,845     

Salaries, Benefits, & OT = $964,007 = 33.9% of 
highway budget

2019-2020
$2,833,145

2020-2021
$2,839,845

Difference
+$6,700
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Staff and Salaries
Highway Department 

• Highway Foreman
• Fleet Mechanic
• 3 - Equipment Operator II – Heavy & Truck  
• 6 – Equipment Operator I - Truck

Support Staff
• Public Works Director (18%)
• Assistant Director (50%)
• DPW Administrative Assistant (20%)
NOTE: Percentage listed above is amount charged to this 
department.



Level of Service
140.2 miles of roads 
35.5 miles are gravel road’s 
that are graded by one 2014 
cat grader twice a year 
minimum.
All miles of roads are 
maintained by these 10 
individuals.  Maintaining these 
roads include: Plowing, 
Sanding/Salting, Sweeping, 
Painting, Mowing Edges, 
Ditching and Culvert Cleaning, 
Inspecting and Replacing.  
Also have to maintain about 
11 miles of sidewalk based on 
older data, currently under 
review, we believe this is low.
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Fleet Level of Service

135 pieces of equipment

ALL DPW EQUIPMENT
Including:

Trucks, Off Road Equipment, Pickup 
Trucks, Chipper, Hot Box, Trash 
Compactors and anything else with a 
motor

ALL FIRE EQUIPMENT
Including: 

Trucks, Pumps, Ambulances, 
Rescue Equipment and Trailers

ALL POLICE EQUIPMENT
Including: 

Service, Inspection and some 
installation of specialty items
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Highway Budget Highlights

10-312-318-0000 Winter Maintenance – Contracted Services (+$7,000):
Increased request for contractor snow hauling to facilitate expedient snow 

removal in the downtown

10-314-318-0000 Street & Traffic Lighting – Contracted Services (+$3,000)
Increase to hire contractors to repair Town owned street and traffic (i.e. 

Prospect Street light) lights

10-315-318-0000 Traffic Control – Contracted Services (-$10,000)
Reflects more accurate pricing for level of painting service contracted

10-315-323-0000 Traffic Control – Materials & Supplies (+$2,500)
Increase to perform more in-house painting of crosswalks, stop bars, 

stencils, parking spaces, etc. 

10-325-320-0000 Highway General – Equipment Oper/Maint (+$4,000)
Increase to replace computers for project manager, highway foreman, 

fleet maintenance, also highway share of monitor for conference room to facilitate 
remote meetings
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Acct. Description Amount

311-318 Paving $600,000
311-318 Guard rails $38,000
311-318 Flush 1/3rd of storm drains $10,000
311-318-0100 Fairview/Gates/Sidewalk Engineering $200,000
311-323 Gravel $50,000
312-323 Salt (2,500 ton) $202,500
312-323 Winter sand $40,000
312-323 Gravel for mud season $20,000
313-318 Bridges $1,000
315-323 Line Striping $15,000
316-318 Sidewalks $50,000

Projects
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Project Detail
1. Paving:  As previously discussed with the board, DPW staff 

will take a variety of factors into account to determine which 
roads to address and which specific treatment will be used 
on them.  

2. Quechee Main Street Culvert:  At this time, the final plans are 
nearly complete and the engineering consultants are doing 
value engineering to determine if there is a lower cost 
alternative.  We have $300,000 in this FY to kick off the 
project construction cost of the project (design, easements, 
permitting, construction, construction oversight, and project 
close-out).  Total construction expenses estimated at 
$600,000 includes 15% contingency.  Currently have 
$175,000 grant, nearly $60,000 from a grant opportunity in 
the spring, and will encumber unused funds allocated from 
current FY

3. VA Cutoff Bridge match – requesting to start saving now for 
project match ($500,000+ total)

4. Fairview/Gates Design Engineering: Estimating $200,000 
(based on standard 10% of construction costs) from 
previous cost estimating and comparing to jobs of similar 
magnitude.  Anticipate public process to vet all options 
available for final product. 

5. Sykes Mountain Roundabout: Potential for non-participating 
costs to cover certain landscaping and pedestrian signals 
estimated at $86,000
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These 2 projects funded 
from $225,000 in fund 
924 – priority given to 
completing the culvert, 
remainder to be used for 
VA Cutoff Bridge



MGRP Requirements
In response to new storm water permitting requirements 
developed by the State of Vermont to minimize pollutants in our 
waters (both organic, inorganic, and sediment), we will be 
required to perform some increased maintenance and materials 
to remain in compliance.  This includes ensuring proper 
grading/shaping of roads, erosion controls, stone lining ditches, 
and addressing high-priority erosion issues.  Non-compliance 
results directly in loss of funding at the State (i.e. grants) and 
Federal (i.e. FEMA) levels. 
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Acct. Description Amount

321-321 Loader and mower tires $35,000

321-321 Highway Share of Excavator Wrist $6,000

321-331 Dump truck (6 wheel) – H-5 $35,000

321-331 2 way radios $9,000

321-331 Lease payment for H-4 $31,000

321-331 Emergency Trailer $2,000

Total: $118,000

Equipment Replacement
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White River and Quechee

FY2021 

Water Budget
Funds 50 & 55 



Salaries/Total Budget

Fund 50- Hartford Water Department
Total Budget = $1,175,384   

Wages, Benefits, and OT = $433,526.13 = 36.8% 
of water budget

2019-2020
$1,051,044

2020-2021
$1,175,384

Difference
+$124,340

Proposed Rate Increase: 1%
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Staff and Salaries
Fund 50- Hartford Water 

• Water Foreman (80%)
• System Operator (50%)
• System Operator (vacant: 100%)

Support Staff
• Town Manager (6%)
• Public Works Director (16%)
• Assistant Director (12.5%)
• Project Manager (25%)
• Finance Director (6%)
• DPW Administrative Assistant (25%)
• Energy Coordinator (7%)



Hartford Water System

• Serves the villages of White River Junction, Wilder and Hartford Village

• Wilder Treatment Plant
• Six “Greensand” filters

• Designed for manganese removal from raw water pumped from well #1 and well #2
• Currently operating efficiently

• Well #1 – Cranberry Lane
• Installed in Mid 1950’s, updated in 1970 and 2005

• Has been cleaned numerous times to remove manganese deposits that affect pump capacity
• New Well has been drilled, building and piping nearly complete

• Well #2
• Installed 2005
• Original capacity = 1,000 GPM
• Current Capacity= 550 GPM
• Heavily Impacted by fine sand and manganese

• Studies show aquifer is not optimal for high yield
• Will need to be replaced soon, possibly abandoned
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Hartford Water System
• Includes an extensive distribution system

• Over 45 miles of water lines sized from ¾” to 16”

• 270 Fire Hydrants
• Ongoing Replacement of high maintenance lines has improved water losses
• Many issues with older system components causing quality complaints

• 100+ year old water lines do exist in the system
• Old materials and a shock to the systems (main breaks) will cause quality issues

• Storage Tanks
• VA Tank

• Built in 1970’s still in good condition

• Capacity – 1.5 Million gallons
• Hemlock Ridge Tank

• Built in 1992 still in good condition
• Capacity – 1 million gallons

• Campbell Pump Station
• Two 1 HP pumps
• Services 15 Houses on Campbell St and Rodgers Rd
• Station upgraded in House and in Good Condition
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Projects

Filter renewal:  The funding for the media replacement will be in 
place after the proposed FY19 budget.  FY17 contained $50,000; 
FY18 contained $100,000; FY19 contained = $80,000, FY20 
proposed = $80,000, FY21 proposed = $80,000.  
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Project Detail

South Main Street Water: Potential 
TIF Project – likely going out to 
bid in 2020 as a two phase project

Sykes Mountain Roundabout –
estimated $165,000 of non-
participating expenses to upgrade 
water lines during project 
construction
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Acct. Description Amount

954-321 Fund 50 Share of Excavator Wrist $6,000

954-331 Contribution to capital equipment reserve $15,000

Total: $21,000

Equipment Replacement
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Salaries/Total Budget

Fund 55-Quechee Water Department  
Total Budget = $435,552   

Wages, Benefits, and OT= $162,291 = 37.3% of 
water budget

2019-2020
$505,864

2020-2021
$435,552

Difference
-$70,312

Proposed Rate Increase: 1%
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Staff and Salaries
Fund 55- Quechee Water Department

• Water Foreman (20%)
• System Operator (50%)

Support Staff
• Town Manager (6%)
• Public Works Director (16%)
• Assistant Director (12.5%)
• Project Manager (25%)
• Finance Director (6%)
• DPW Administrator Assistant (25%)
• Energy Coordinator (7%) 



Quechee Central Water System

• Services Quechee Village and many QLLA condominiums and homes
• Quechee Well

• Only water source for the system
• Installed early 1970’s

• Current Capacity = 550 GPM
• Water quality is excellent, is considered moderately “hard” (due to carbonate  found in well)

• Only treat  with a minimal amount of sodium hypochlorite (bleach)
• Used to maintain chlorine residual in system as indicator of possible contamination

• Distribution System
• Approx 20 miles of water lines, ¾” to 12” in diameter

• 80 Fire Hydrants
• Many privately owned service lines for QLLA properties
• In dire need of redundancy to get water across Ottaquechee River

• Currently the only  main servicing the village is under the covered bridge
• Catastrophic events (Hurricane Irene) could leave many without water

• Wheelock Storage Tank
• Capacity = 100,000 gallons
• Built in mid 1970’s, still in good condition

• Sugar Hill Storage Tank
• Capacity = 125,000 gallons
• Built early 1980’s, still in good condition
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Quechee Central Water System

• Sugar Hill Pump Staion
• Provides water to Ridge Condominiums  and 2 buildings in Sugar Hill Condos
• Currently run with one 1 HP pump installed in house

• Original design had oversized pumps that are now used as backup

• Quechee-Hartland Storage Tank
• New Tank installed in 2017 to replace old tank\
• Capacity = 400,000 gallons

• Kingswood Storage Tank
• Provides water to Kingswood and Snow village Condominiums
• Higher Pressure Zone than rest of system

• Filled by Eastman Pump Station
• Built late 1970’s, still in good condition

• Kingswood Pump Station
• Services most of kingswood condominiums
• Currently run with one 1 HP pump installed in house

• Original design had oversized pumps that are now used as backup

• Eastman Pump Station
• Two 20 HP booster pumps to service kingswood Storage Tank

• Capacity = 100 GPM (each)
• New variable frequency drives installed 2015
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Projects

30

No large projects are planned for this fiscal year until the system’s needs are 

reprioritized.  

Quechee Main Street Water Main is currently under design, but will not be 
completed in time for next FY bidding cycles.  



Acct. Description Amount

954-321 Fund 55 Share of Excavator Wrist $6,000

954-331 Contribution to capital equipment reserve $15,000

Total: $21,000

Equipment Replacement
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White River and Quechee

FY 2021

Wastewater Budget
Funds 60 & 65 



Salaries/Total Budget

White River Wastewater Department  
Total Budget = $1,849,966 

Wages, Benefits, and OT = $552,374 = 29.9% of 
wastewater budget

2019-20
$1,774,690

2020-21
$1,849,966

Difference
+$75,276

Proposed rate increase: 1%  
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Staff and Salaries
Fund 60 - White River Wastewater Department

• Chief Operator (70%)
• Operator 3  (100%)
• Operator 2 (100%)
• Operator 1 (100%)
• Operator 1 (100%)

Support Staff
• Town Manager (6%)
• Public Works Director (16%)
• Assistant Director (12.5%)
• Project Manager (25%)
• Finance Director (6%)
• DPW Administrative Assistant (25%)
• Energy Coordinator (7%)



Daily Operations
• Operate and maintain the White River treatment 

plant 365 days per year
• All state and federal required lab testing and 

reports
• Dewatering Bio Solids (Approximately 25-30k 

gallons per day)
• Maintain 10 wastewater pump stations with daily 

operation checks
• Daily plant operation checks
• Maintain over 30 miles of Sewer Mains
• Permitted to treat 1.5 million gallons a day

• Currently treat 800-900k gallons per day
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Collection System
• Maintain over 30 miles of sewer lines
• System contains over 3250 residential/ commercial 

connections 
• Periodic manhole inspections
• Marking of sewer lines
• Replacing Lines
• Jetting (cleaning) of lines
• Supervising contract TV/Cleaning work annually
• Slip lining of pipes
• Identifying problem areas (root infiltration, broken 

pipes, severe sagging, etc.)

36



Project Details
1. South Main Street sewer upgrades: Potential TIF Project
2. Continuation of the mapping program: 50% loan payback 
3. The White River Wastewater Dept. has over 30 miles of sewer 

lines, 9 pump stations and millions of dollars of equipment at 
the Wastewater Plant.  Even though the plant is only 8 years 
old, the hours on some of the equipment is adding up.  We can 
budget for known equipment replacements, however we can not 
predict unanticipated break downs.  These unanticipated 
expenditures can be costly and will be funded by the reserve 
funds.  Blower diffusers/silencers are an example of 
unanticipated plant needs. 

4. Abbey Road - $100,000 for construction will allow us to do 
some work in house and partner with a contractor on more 
complicated aspects 

5. Sykes Mountain Roundabout – estimated $35,500 of non-
participating expenses to upgrade water lines during project 
construction
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Acct. Description Amount

961-321 Fund 60 Share of Excavator Wrist $6,000

Total: $6,000

Equipment Replacement
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Salaries/Total Budget

Quechee Wastewater Department  
Total Budget = $1,389,520   

Wages, Benefits, and OT = $400,410 = 28.8% of 
wastewater budget

2018-19
$1,328,241

2018-19
$1,389,520 

Difference
+$61,279

Proposed rate increase: 1%
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Staff and Salaries
Fund 65 - Quechee Wastewater Department

• Chief Operator (30%)
• Operator 3 (100%)
• Operator 2 (100%)
• Operator 1 (100%)

Support Staff
• Town Manager ( 6%)
• Public Works Director ( 16%)
• Assistant Director (12.5%)
• Project Manager (25%)
• Finance Director (6%)
• Administrator Assistant (15%)
• Energy Coordinator (7%)



Daily Operations
• Operate and maintain the Quechee treatment plant 

365 days per year
• All state and federal required lab testing and 

reports
• Maintain 11 wastewater pump stations with daily 

operation checks
• Daily plant operation checks
• Maintain over 50 miles of Sewer Mains, including 

inspections and flushing.
• Maintain 15 Sub-Surface Systems (leach fields)
• Permitted to treat .475 million gallons per day
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Projects

42

No large projects are planned for this fiscal year until the system’s needs are 

reprioritized.  



Acct. Description Amount

961-321 Fund 65 Share of Excavator Wrist $6,000

Total: $6,000

Equipment Replacement
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Questions ?
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	MINUTES DRAFT  for Dec 3  2019.pdf
	6.  Consent Agenda (Motion Required):
	Selectboard Member, Dan Fraser made the motion to approve the Consent Agenda as listed. Selectboard Clerk, Dennis Brown seconded the motion. All were in favor and the motion passed.




