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TOWN OF HARTFORD 
SELECTBOARD AGENDA 

Tuesday, December 3, 2019, 6:00pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 

I. Call to Order the Selectboard Meeting

II. Pledge of Allegiance

III. Local Liquor Control Board: N/A

IV. Order of Agenda

V. Selectboard

1. Public, Selectboard Comments and Announcements: TBD

2. Appointments: N/A

3. Town Manager’s Report: (None.  This Significant Activity Report period will be
combined with the next period and reported on December 17, 2019.)

4. Board Reports, Motions & Ordinances

a. Prospect Street Acceptance (Motion Required)

b. Ambulance Fee Bad Debt Write Off (Motion Required)

c. CLG Grant Application to Fund Consultant Drafting of a Demolition
Ordinance to Protect Historic Structures (Motion Required)

d. Budget Workshop: (Information Only)

• It (Fund 10-181)
• Town Clerk (Fund 10-131 and 10-151)
• Police (Funds 10-211 and 10-212)
• Communications (Fund 10-271)
• Fire (Fund 10-221)
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5. Commission Meeting Reports: TBD

6. Consent Agenda (Motion Required):

Approve Payroll Ending: 11/30/2019 
Approve Meeting Minutes of: 11/19/2019 
Approve A/P Manifest of: 11/27/2019 &12/3/2019 
Selectboard Meeting Dates of:   
- Already Approved: 12/10/2019 and 12/17/2019
- Needs Approval: 1/7/2020, (1/9 and 1/16 snow dates) 1/14/2020 and

1/28/2020.

7. Executive Session:
Discussion of pending civil litigation to which the Selectboard is or may be a party
for which premature general public knowledge would clearly place the public body
at a substantial disadvantage [I VSA §313(a)(1)(E)]

8. Adjourn the Selectboard Meeting (Motion Required):

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by 
the Selectboard are asked to submit their request and/or materials to the Selectboard Chair or Town 
Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date. 
Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to 
address the board should do so during the Citizen Comments period. 







































































































































FROM: Matt Osborn, Planner, Department of Planning & Development 
Jonathan Schechtman, Historic Preservation Commission Chair 

Certified Local Government
Grant Application 

Demolition Ordinance   

December 3, 2019
Selectboard Meeting

12/3/19



Background
• This is the annual Vermont CLG grant 

program. 
• Hartford is one of sixteen CLG's in Vermont. 
• It is funded through the Federal National Park 

Service Historic Preservation Fund requiring 
compliance with Federal rules and 
regulations.  

• Since becoming a CLG in 1993, Hartford has 
used local dollars and in-kind time to 
leverage $177,418 in CLG funding. 

• Hartford has greatly benefitted from the CLG 
Program.

12/3/19 2.



CLG Projects
The CLG grants have allowed the HHPC to 
take on many projects including: 
• 9 historic district nominations;
• 2 historic district updates; 
• 3 individual building/structure nominations;
• 2 historic sites & structures surveys;
• 4 oral history projects;
• Historic district brochures; 
• Barn census;
• Cemetery research & oral history; and
• Taft’s Flat Intensive Level Survey (current) 
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Grant Proposal
• Requesting review and approval of a grant 

proposal to the Vermont Division for Historic 
Preservation for the Certified Local 
Government (CLG) Program.  

• In the past two decades, Hartford has lost 
several historic buildings to demolition. The 
HHPC is seeking ways to prevent the further 
loss of historic buildings.  

• The purpose of the grant is to hire a consultant 
to work with the Historic Preservation 
Commission, staff and the public to create a 
public process to discuss demolition and 
develop a draft historic buildings demolition 
ordinance.       
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Grant Application
• Total project cost will be $19,066. 
• The CLG Program requires a 40% local 

match, and can be comprised of cash, staff 
in-kind and Commission member’s donated 
time. 

• Grant application is due on December 16th. 
• Notification of grant awards in January, 2020.

12/3/19
5.



Grant Application
Proposed Budget:
• Cost to hire consultant $13,000
• In-Kind Value of Staff Time $3,320
• HHPC Donated Time $2,096
• Advertisements $300
• NAPC Membership $100
• Annual Preservation Conference $250
• Total Budget $19,066
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Grant Application
Proposed Funding 

• CLG Grant $11,440
• Town

• Cash $2,210
• In-Kind/Donated Time $5,416

• Total Budget $19,066

12/3/19 7.



Grant Application
Sources of Town funds:  In the FY 20/21 
proposed budget:
• $250 under 10-625-311-0100 (travel & meetings); 
• $300 under 10-625-312-0000 (advertising); 
• $100 under 10-625-313-0000 (membership); 
• $1,560 under 10-625-316-000 (grant match). 

State allows municipalities to submit grant 
applications contingent upon voter approval of 
the town budget.

12/3/19 8.



Suggested Motion
If the Selectboard supports the 2020 CLG 
grant application, the following motion is 
suggested:
• Approve the 2020 CLG grant application 

as proposed by the Hartford Historic 
Preservation Commission, contingent 
upon approval of the FY 2020/2021 Town 
budget, and authorize the Town Manager 
to sign and submit all necessary 
paperwork.   

12/3/19 9.



Questions?

12/3/19 10.
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FY 2020-2021 

Information 
Technology



Staffing, Salary & Benefits

1 IT Director

Salary & Benefits:

• Total = $106,157 (Salary $88,899)
• Reclassification from Grade 21 to 23

• Hours, 24/7 on-call availability, work volume
• Requisite experience
• Complexity and breadth of responsibilities
• Competitive with comparable local gov’t IT directors



Email ($15,000) 
Web Host ($2,000)
Anti-Virus ($2,700)
Data backup and support ($7,000)
Logmein Rescue ($1,200)
Domain Names/DDNS/SSL Cert/SMTP ($500)
Zendesk Ticketing Software ($600)
Threat Visualizer Hardware/Software ($18,780.49)
Max Pro Cloud Door Access Software ($2,000)
Solutions II Monitoring: Spillman Apps ($9,000)
ID Printer Maintenance agreement ($500)
Consultation ($5,000)
Dell Server Warranties ($4,000)

Contracted Services

• 73,580.49



Acct. Description Amount
331-0000 Threat Visualizer $18,780.49
331-0000 Solutions II Spillman log 

monitoring
$9,000

331-0000 Town Hall Firewall Replacement $3,500

331-0000 2nd Redundant Phone PBX –
Public Safety

$1,500

331-0000 Phishing Education $900

Projects

• 39,180.49



Prevent Philosophy

Firewall

Threat
Visualizer

End User/Policy
(When 

applicable)

Anti-Virus

Attack 
Vector



Threat Visualizer
Incident 1:

User attempting to access folder/file 
labeled ‘passwords’, unencrypted.

Advanced search results for SMB activity containing the 
regex *PASSWORD*. It
appears to be fairly commonly accessed on the network, 
and also having related LNK
files being accessed by the internal IPs: [xx.x.x.xxx] and 
[xx.x.x.xxx]

Query: @type:"smb_readwrite" AND 
@fields.filename:*PASSWORD*



Threat Visualizer II



Activity Summary:

• A server has made regular connections to a rare external  
endpoint

• This appeared to originate from an application not previously  
used on this device

Possible Causes:

• Malicious command and control traffic
• Use of a new application on the device (either authorised or  

unauthorised)
• Legitimate web browsing

Analyst Comment:

The external domain appears safe based on OSINT, but the IP has  
been seen to host malware at some point, potentially indicating that  
the device has been compromised. As no other device has  
connected to the domain or IP before, this activity might be  
especially suspicious.

Unusual Beaconing Activity

[Model Breach: Compromise / Agent Beacon (Long Period) 47% ––
Breach URI: /#modelbreach/430 ]

Connection details:

• Time of connection: 2019.11.12, 15:47:40 UTC
• Source: HARVESTPORT-Detective1 · 10.1.1.58 ·  

90:b1:1c:72:b1:d1
• Destination: www.xyaz[.]cn · 36.99.228[.]198
• Destination ASN: AS137687 Wuhu
• Destination port: 80
• Protocols used: TCP · HTTP
• URI: /windows/ad-push.php?channel=cd5e1e15&version=3.0.8.0
• Connection UID: C7Pch54RZ1SguXDi00

• Similar connections over time period: 2019.11.10, 03:47:35 -
2019.11.19, 14:14:47 UTC

• Number of similar connections: 54

Data transferred over similar connections:

• Data in: 37.27 KB
• Data out: 10.39 KB

OSINT:
• Domain:

• IP:
• https://www.virustotal.com/gui/url/ba7e9730df374cfbb13bbb1165b1fdcee22dcc382b321bca  

460d82c522442ffc/details

• https://www.virustotal.com/gui/ip-address/36.99.228.198/relations

Incident 2

https://www.virustotal.com/gui/url/ba7e9730df374cfbb13bbb1165b1fdcee22dcc382b321bca460d82c522442ffc/details
https://www.virustotal.com/gui/ip-address/36.99.228.198/relations


Incident 2

Insert event screenshot

Screenshot of the connected site, seeming to be related to games or cartoons, potentially indicating benign but non-compliant  
activity.



Beaconing Attempts



Questions ?



December 3, 2019

TOWN CLERK
Election Administration (131)

and
Vital Statistics (151)



ELECTION ADMINISTRATION (131)

• Salaries (BCA & Election Workers):$16,050
• THREE (3) Elections (20-25 people needed per shift & 12 to count, clean up, etc.).

• August, 2020-Primary Election
• November, 2020-Presidential & General Election 
• March, 2021-Town/School District Meeting
• Tabulator Testing (4 people); Pre-Election Set-up at Gym (6-8 people); Checklist Review (BCA)

• TWO (2) Abatement Hearings held in March & September (13-20 people).
• ONE-TWO (1-2) Tax Appeal Hearings in July/Aug. (12-15 people).

• Contracted Services: $3,500 (Three Tabulators programmed for EACH Election).

• Materials & Supplies: $6,500 (Ballot printing for each election for both Voting Districts; 
election supplies & food for election Workers).

QUESTIONS/COMMENTS

2



Vital Statistics (151)

• Salaries (Clerk & Asst. Clerk): $117,446.37 (represents 3% COLA/Step increase).

• Equipment Operation & Maintenance
• Proposed new Clerk copier lease (had been in 2019 budget but opted not to purchase)
• Maintenance of Existing Copier

• Materials & Supplies 
• Recording books/paper; Vital Records binders/paper
• General Office Supplies
• Certified Paper; Dog License Dogs/paper

QUESTIONS/COMMENTS
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(211 & 271)

FY 2018-2019 

Police Budget



Responsibility
The Police Department budget includes a combined 33FTE’s under 

Police Services (211), & Dispatch Services (271) - the ECC



Police Staff and Salaries
Police Services (211) is comprised of 24 full-time 
employees, including:

• 16 Patrol Officer(s) & 1st Line Patrol Supervisors

• 4 Detectives, (1 Grant Funded – Family Place)

• 3 Managers, (10% of Chief’s Salary in 271)

• 1 Administrative Assistant, (10% of Salary in 271)



Calls for Police Service
Total emergency (911) and non-emergency calls for police 
service requiring a response by a Hartford Police Officer have 
increased steadily over the past five years.  Having already 
answered 7333 calls for service this year, the Police are at a five 
year high and are projected to end 11% ahead of 2017.

0

5000

10000

5,471
6,742

7,187 6,779
7,999*

2015 2016 2017 2018 2019

Source: Spillman technologies, Inc.; Town of Hartford Police Department, by Emergency Communications 
Specialist Morse, Martha. November 26 2019, (*2019 totals are through November 25th, projected based on 
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Mental Health Issues
Contacts with persons in crisis – those suffering from a 
mental health issue, under the influence of alcohol 
and/or drugs or both, continue to account for a large 
number of police responses. 

Source: Spillman technologies, Inc.; Town of Hartford Police Department, by Patrol Commander Pedro, Jason. 
November 26, 2019, (*2019 totals are year to date as of 11/26/2019). 
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One Mind Pledge
Police Department has been recognized by the International 
Association of Chief of Police with successfully completing 
the, One Mind Pledge.

• Partnership with HCRS, & Imbedded 
Police Social Worker

• Implementation of model policy 
addressing police response to 
persons in crisis

• Train and certify 100 percent of staff 
with advanced mental health 
training, Mental Health 1st Aid or 
greater.

• A minimum of 20 percent of police 
and selected non-sworn staff receive 
Crisis Intervention Team (CIT) 
training - 88% of Hartford Staff is 
CIT certified!



Police Salaries

Personnel/Wages – 83% of total budget

2019-2020 2020-2021 Difference
$ 2,679,468 $ 2,712,085 + $ 32,842
*Total Includes Contract Negotiated Salaries, Holiday Pay, Overtime & Benefits

• Step Increase, COLA, Retire & Insurance up by $84,326

• Education Bonus, Workers Comp. Life, AD&D Insurance 
down by $60,908

• Employee share of Health Insurance increased by $6535



Acct. Description Amount
314-0000 Cell Phone Extraction Software + $5350
320-0100 Cellular & Security Card Key Upgrades - $13,960
321-0100 Cafeteria Upgrades - $3200
330-0000 (3) Laptop Computer(s) for Detectives + $4535
331-0000 23 First Responder Respirator Kit(s) - $12,100
331-0000 2 Replacement Patrol Vehicle(s) –

Estimated a at $85,000
+ $6,000

331-0000 Shared Event Equipment Trailer + $2000

Police Projects



What’s Missing? 
The Union Membership has expressed interest in advancing 
from the current VMERS C to VMERS D - (Police & Fire 
Only), and it is anticipated to be a topic of negotiation in the 
coming contract cycle.  (This was proposed and not approved 
during the past fiscal year).

VMERS C VMERS D Difference
$ 144,179 $ 165,860 + $ 21,681

*Difference projects current (VMERS C) cost & proposed VMERS C/D cost 
for coming fiscal year – This is not included in the 2021 Budget.

• Police Standard 

• Average Final Compensation – 2 years Vs. 3 year

• Early Retirement Option - Age 50 with 20 years service

• Normal Retirement Age - still 55 with 5 years of service



Questions ?

Policing (211 – Police)



ECC Staff Responsibility

The Hartford Emergency 
Communications Center (ECC) is 
one of six regional Public Safety 
Answering Points (PSAP), with 

personnel responsible for answering 
emergency (911) & non-emergency 
calls for public safety service in East 

Central Vermont under contract. 

The Hartford ECC will receive 
$87,052.96 from the State of 

Vermont for providing this service in 
the coming year, unchanged from 

this past year.



911 Calls for Service
Total 911 Calls for service have increased by twenty percent (20%) 
over the past four years, and projected to increase again this year.
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Dispatch Activity
Overall activity within the ECC has increased steadily each year, with 
the current year projected to end 7% ahead of 2017, (5 year high).  
Additional staffing was requested during the previous budget cycle, but 
not approved.
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ECC Staff and Salaries
The Emergency Communications Center, ECC 
(271) - “Dispatch” provides around the clock radio, 
telephone and computer assisted dispatch services 
to police, fire & EMS units in Hartford, and under 
contract for ten neighboring communities. The ECC 
is comprised of 9 full-time employees, including:

• 1 Manager/PSAP Administrator

• 8 Full Time Communications Specialists

• Part Time Dispatcher Funding, (1.3 FTE Equivalent) 

* Budget includes 10% of salary for Police Chief and Administrative Assistant



ECC Salaries

Personnel/Wages – 84% of total budget

2019-2020 2020-2021 Difference
$ 851,720 $ 941,016 + $ 89,296
*Total Includes Contract Negotiated Salaries, Holiday Pay, Overtime & Benefits

• Step Increase, COLA, Health & Worker’s Comp. Insurance

• *Additional Communications Specialist added FY 19/20

• *New/Additional Information Systems Specialist



Information Services
Funding has been included for 1 additional full-time 
position to assist the Town IT Director with Computer 
Aided Dispatch (CAD), Police & Fire Records 
Management Systems (RMS), and related public safety 
technologies.  A Task Audit has identified the following 
work being completed by a communications specialist 
assigned to answer calls for service:

• Daily system reports, logs, statistical research, etc.

• Weekly In house & contract agency, end user liaison 
for CAD/RMS troubleshooting, training, etc.

• Monthly & annual FBI CJIS, VT Crime Information 
Center Reports

• Ongoing system maintenance updates, user profile 
and security permission updates



Information Services
Through establishment of a Public Safety IT Work 
Group, review by public safety managers and, 
consultation with the Town IT Director additional tasks 
have been identified that could be performed by this 
position to improve IT efficiency, public safety 
effectiveness and, police transparency:

• Email, voicemail and cellular user set-up/permissions

• Virtual Private Network (VPN) maintenance
• Back-up and afterhours Help Desk/Service Ticket 

Support
• Regular police website and social media updates

* Budget includes funding to back-fill new Information Systems Specialist position 
with entry level telecommunicator/dispatcher



Acct. Description Amount
315-0000 Addition of National Dispatch Selection 

Testing & Standard Typing Tools + $808
320-0200 Computer Monitor Replacement(s) +$900
331-0000 Increase to Spillman Computer Aided 

Dispatch (CAD) / Records Management 
System (RMS) – Field Reporting, was 
$24,412 +$7159

Significant Changes



Local Vs. Contract
Dispatch and support services, to include answering 911 and non-
emergency telephone calls for public safety services, and radio or 
computer dispatch services to police, fire & EMS units are divided 
nearly even, with work in support of the Town of Hartford Public Safety 
Departments increasing faster than the contract communities.
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Funding
Each contract community is responsible for a minimum 
administrative fee equal to1.25%of the annual operating budget 
less revenues, or the percentage of workload where that volume is 
greater than the administrative fee. 

$664,727$366,018

$87,053

Dispatch Funding
(FY 2021-2022)

Hartford Contract State



Questions ?
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FY 21 

Fire Budget



Staff and Salaries
• Chief
• Deputy Fire Chief (Training/Operations)
• Fire Marshal/Asst. Fire Marshal (PT)
• Admin. Assistant
• 4 Captains
• 4 Lieutenants
• 12 Firefighters 
• 9 Call Firefighters



Organizational Chart



Calls for Service
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INCIDENT TYPE FY18 FY19

Fire 43 43

Explosion 5 2

Rescue 1479 1654

Hazardous 56 41

Service 285 223

Good Intent 122 138

False 161 195

Severe Weather 6 2

Special 8 14

Total: 2165 2312

Incident Categories



Salaries

Wages –

2019-2020 2020-2021 Difference
$ 1,645,105 $ 1,702,734 + $ 57,629

• Wage increase



Salaries

Overtime/Holidays

2019-2020 2020-2021 Difference
$ 355,490 $ 376,540 + $ 21,050



Acct. Description Amount
315-0000 Paramedic Tuition $10,000
318-0000 Staff Physicals $25,700
318-0000 Fitness Trainer $5,000
320-0100 Portable Radios (5) $15,000
320-0100 Mobile Radio $5,000
315-0100 Technical Training Class $12,000
318-0000 Scheduling/Overtime/Payroll

System (CrewSense)
$3,500

LOT Simulcast Radio System 
Upgrade

$200,000

331-0000 Ladder Truck Payment $93,506.67
Reserves EV Vehicle (Fire Prevention) $35,000
331-0200 5 Water Rescue Suits $6,500
331-0500 2- Ventilators/BiPAP/CPAP $20,000
Transfers Vehicles/SCBA/PPE Reserves $80,994

Projects



Questions ?
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TOWN OF HARTFORD 
SELECTBOARD MINUTES 

Tuesday, November 19, 2019, 6:00pm  
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 
 

Present: Simon Dennis, Selectboard Chair; Richard Grassi, Selectboard Vice Chair; Dennis 
Brown, Selectboard Clerk; Dan Fraser, Selectboard Member; Alan Johnson, Selectboard 
Member; Kim Souza, Selectboard Member; Brannon Godfrey, Town Manager; Lana 
Livingston, Administrative Assistant; Lannie Collins; Lori Hirshfield, Director of Planning and 
Development; Nicole Affeldt; Kevin Stuart; Mike Chamness. 

 
 NOTE: Jameson Davis, Selectboard Member, arrived at the meeting at 6:05 PM. 
 

http://catv.cablecast.tv/CablecastPublicSite/show/10558?channel=1 
 

I. Call to Order the Selectboard Meeting:  Selectboard Chair, Simon Dennis called the 
meeting to order at 6:02 PM. 

 
II. Pledge of Allegiance: Selectboard Member, Dan Fraser led the Pledge of Allegiance. 

 
III. Local Liquor Control Board: Selectboard Chair, Simon Dennis recessed the 

Selectboard meeting and called the Local Liquor Control Board to order. 
 

Selectboard Vice Chair, Richard Grassi made the motion to approve the Letter 
to the Vermont Department of Liquor Control to Approve the Town Clerk signing 
approved licenses. Selectboard Member, Alan Johnson seconded the motion. 
All were in favor (6) and the motion passed. 
 
Selectboard Chair, Simon Dennis closed the LLCB and resumed the Selectboard 
meeting at 6:04 PM. 

 
 

IV. Order of Agenda:  Items 4a and 4b will be switched. 
 

Move item 7- Executive Session after 2. Appointments and before 
3. Town Manager’s Report. 
 
 

 

http://catv.cablecast.tv/CablecastPublicSite/show/10558?channel=1
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V. Selectboard 
 

1. Public, Selectboard Comments and Announcements:  
 
Citizen Comments: Lannie Collins inquired about an entry on the payment 
manifest. Mr. Godfrey responded that the fee was from the folks that did our 
audit. 
 
Several people from the homeless community spoke to the Board about their 
situations. They thanked the Selectboard for the services that are provided to 
them from the Town of Hartford. They are in the homeless situation for multiple 
reasons and they are doing the best they can. They also thanked the help 
provided to them from Mike Chamness and UVGear. 
 
Selectboard Comments: Selectboard Member, Kim Souza asked MR. Godfrey 
if there was a winter parking plan yet. Mr. Godfrey that there was none yet. 
 
Selectboard member Dennis Brown asked about a car with a flat tire (red 
Subaru wagon) that is parked in the South Main Parking lot. The PD is 
watching and monitoring that parking lot closely. Mr. Godfrey will touch base 
with the PD about this specific car.  

 
2. Appointments: N/A 

 
3. Town Manager’s Report: Significant Activity Report ending November 18, 2019. 
 

https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/173 
 

4. Board Reports, Motions & Ordinances 
 

a. Receive FY21 Draft Budget Presentation (info only) 
 
Mr. Godfrey presented an overview of the proposed FY21 Budget. 
 
The first budget workshop is scheduled for December 3rd at a 
regular Selectboard meeting. 
 

b. Amendment to Public Works Specifications for Sidewalk  
Construction Standard (Motion required)  
 
Selectboard Member, Dan Fraser made the motion to Reduce 
the standard for the sidewalk subbase from 24 inches to 12 
inches for the VTrans funded Upper Sykes Mountain Avenue 
and Route 5 sidewalk projects. Selectboard Clerk, Dennis 
Brown seconded the motion. 6 were in favor, 1 opposed 
(Brown) and the motion passed. 

 
c. Consideration to Join Multi-jurisdiction Opioid Lawsuits (Motion 

Required) 
 

Selectboard Clerk, Dennis Brown made the motion to not opt 
out of the MDL Lawsuit. Selectboard Member, Kim Souza  

https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/173
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seconded the motion. All were in favor and the motion passed. 
 

d. CIP Ranking in Rubric (Motion Required) 
 

CIP Projects In Priority Order 11/19/19  
Bridge Projects Reserves (VA Cutoff Bridge, $720K) 
Fire Radio System Upgrade - Simulcast  
Quechee Repeater  
Downtown WRJ Revitalization Infrastructure - $3.797M remaining, TBD  
Fairview/Gates Design + Implementation  
Downtown Parking Improvements  
WRJ Salt/Sand Shed Roof (tarp)  
Maxfield Softball Field Lighting  
Maxfield Safety Netting between Softball and Baseball fields  
Bugbee Part 1: air sealing, insulation, ceiling  
Bugbee Sr. Ctr. Part 2: heat pumps  
Quechee Main Sidewalk, Willard Rd. crosswalk to reserves  
Communications Center Flooring  
Upper Sykes Bike/Ped Path (additional $50K for FY21)  
Bugbee Sr. Ctr. Part 3: floor, water heater, kitchen hood, stove, boiler 
controls  
Rt. 5 Bike Ped Path (additional $44K for FY21)  
Quechee Salt/Sand Shed Reserves - replaces undersized, unsecured 
shed  
Maxfield In-ground Ballfield Irrigation  
Wright's Reservoir Engineering + Implementation  
Outdoor Pool  
Hartford Riverwalk  
Village Sq. Parking Lot (Briggs Park)  
Kilowatt Master Plan Implementation - dock, boat ramp, launch area 
improv.  
Maxfield Parking/Drives  
Wilder Bike/Ped bridge $330K 

 
Selectboard Member, Dan Fraser made the motion to accept the revised 
CIP ranking list. Selectboard Member, Jameson Davis seconded the 
motion. All were in favor and the motion passed. 

 
5. Commission Meeting Reports:  

 
Selectboard Vice Chair, Richard Grassi reported from the Parks & Recreation 
Commission that they are going over manuals for their accreditation.  

 
6. Consent Agenda (Mot Req.): Selectboard Vice Chair, Richard Grassi made 

the motion to approve the Consent Agenda as listed. Selectboard 
Member, Jameson Davis seconded the motion. All were in favor and the 
motion passed. 

 

Approve Payroll Ending: 11/16/2019 
Approve Meeting Minutes of: 11/5/2019 
Approve A/P Manifest of: 11/15/2019 & 11/19/2019 
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Selectboard Meeting Dates of:   
- Already Approved:12/3/2019, 12/10/2019, 12/17/2019 

 
7. Executive Session: Selectboard Member, Jameson Davis made the 

motion to move into Executive Session for the purpose of  
Discussing of pending civil litigation to which the Selectboard is or may 
be a party for which premature general public knowledge would clearly 
place the public body at a substantial disadvantage [I VSA §313(a)(1)(E)]. 
Selectboard Member, Alan Johnson seconded the motion. All were in 
favor and the motion passed at 6:30 pm. 
 
 
Selectboard Member, Alan Johnson made the motion to close the 
executive session at 7:45 pm. Selectboard Member, Dan Fraser seconded 
the motion seconded the motion. All were in favor and the motion passed. 
 
 

8. Adjourn the Selectboard Meeting. (Mot Req.) 
 
Selectboard Member, Jameson Davis made the motion to Adjourn the 
Selectboard meeting at 10:10 P.M. Selectboard Member, Alan Johnson 
seconded the motion. All were in favor and the motion passed. 

 
 

All Meetings of the Hartford Selectboard are open to the public. Persons who are 
seeking action by the Selectboard are asked to submit their request and/or materials 
to the Selectboard Chair or Town Manager’s office no later than noon on the 
Wednesday preceding the scheduled meeting date. Requests received after that date 
will be addressed at the discretion of the Chair. Citizens wishing to address the 
board should do so during the Citizen Comments period. 
 
 
 
____________________________________ 
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