
[1] 

TOWN OF HARTFORD 
SELECTBOARD AGENDA 

Tuesday, October 22, 2019, 6:00pm 
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 

I. Call to Order the Selectboard Meeting

II. Pledge of Allegiance

III. Local Liquor Control Board: N/A

IV. Order of Agenda

V. Selectboard

1. Public Hearing:

a. VCDP Grant Close Out for Wentworth Housing Project on Sykes
Mountain Avenue.

b. VCDP Grant Close Out on The Village at White River Junction Job
Creation.

2. Public, Selectboard Comments and Announcements: TBD

3. Appointments: N/A

4. Town Manager’s Report: Significant Activity Report ending October 21, 2019.

5. Board Reports, Motions & Ordinances

a. Solid Waste Fee Increases (motion required)

b. Audit Contract Award (motion required)

c. FY21 Budget Guidance Memo (motion required)

d. CIP Prioritization Status (information only)

e. Acceptance of portion of Bluff Road (motion required)
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6. Commission Meeting Reports: TBD 
 

7.   Consent Agenda (Mot Req.): 

Approve Payroll Ending: 10/19/2019 
Approve Meeting Minutes of: 10/8/2019 and 10/15/2019 
Approve A/P Manifest of: 10/18/2019 & 10/22/2019 
Selectboard Meeting Dates of:   
- Already Approved:10/22/2019, 11/5/2019 & 11/19/2019 

 
8. Executive Sessions: Labor relations agreement with the IAFF under 1 VSA 

§313(a)(1)(B), where premature general public knowledge would clearly place the 
public body at a substantial disadvantage.   

 
9. Adjourn the Selectboard Meeting. (Mot Req.) 
 
 

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by 
the Selectboard are asked to submit their request and/or materials to the Selectboard Chair or Town 
Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date. 
Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to 
address the board should do so during the Citizen Comments period. 





Grant Closeout Public Hearing
March 26, 2019  Selectboard Meeting

From: Lori Hirshfield, Director
Department of Planning & Development

VT Community Development Program 
Implementation Grant  

# 07110-IG-2016-Hartford-00020  
Wentworth-Sykes MT Ave Housing Project
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Background
 In 2016, the Town was awarded $532,500 of 

Vermont Community Development Program 
(VCDP) funds towards land acquisition for 
construction of 30-units of new housing off 
Sykes Mountain Avenue in White River 
Junction. 

 The Town subgranted the funds to Twin Pines 
Housing Trust, which then loaned the funds to 
Wentworth Community Housing Limited 
Partnership to acquire the property.  

 Other funding resources were used towards 
property acquisition, site development and 
housing construction.
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Background

 Project development and construction was a 
partnership between Twin Pines Housing Trust 
and Housing Vermont 

 Construction began in the summer of 2018 and 
completed in the summer of 2019.  
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Program Requirements
Prior to Grant termination, the Town must hold a 
public hearing for community comment on grant 
activities, use of funds and achieving program 
beneficiary goals.

 All VCDP funds, except for eligible grant 
management activities, have been expended 
as outlined in the Grant Agreement.

 All Other Resources as outlined in the Grant 
Agreement were received.

 All work in the Environmental Review as 
required by the Notice of Release of Funds has 
been satisfactorily completed.

 All work under the Grant Agreement was 
satisfactorily completed.

 Benefit under the Grant Agreement was met.
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Beneficiary Information
Of the 30 housing units at Wentworth, to date 26 units 
are occupied and remaining 4 will be as of Nov. 1st.
 26 of the units are affordable to households meeting the low and 

moderate income guidelines for the area.
 10 head of households over age 62
 15 female head of households
 7 with disabled household member
 23 White head of households 
 1 Black/African Amer & White head of household
 3 Multi-Racial head of households

 2 Hispanic/Latino 
 5 households at or below 30% of median income
 6 households at or below 50% of median income 
 15 households between 51% and 80% of median income
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Requested Action

Following public comment and close of the 
public hearing:

Authorize the Town Manager to sign all 
necessary documents to complete the 
grant closeout.
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Grant Closeout Public Hearing 
and Selectboard Action

October 22, 2019 Selectboard Meeting

From: Lori Hirshfield, Director
Department of Planning & Development

VT Community Development Program 
Implementation Grant  

# 07110-IG-2018-Hartford-06    
The Village at WRJ Job Creation
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Background
 In 2018 the Town was awarded $750,000 of Vermont 

Community Development Program (VCDP) funds for 
creation of 40 jobs, with at least 21 being made 
available to people having low and moderate 
incomes.

 $738,000 of VCDP grant was loaned to The Village 
at White River Junction, an assisted living and 
memory care facility, for a 5-year deferred term at a 
variable interest rate.

 The loan required a contribution of $250,000 of other 
funds from the loan recipient. 

 12,000 of Grant funds were reserved for Town 
expenditures for legal, staff time, notices, and grant 
closeout.

Page 2



Status of Grant Funds

 Due to The Village at WRJ refinancing, it only 
borrowed $293,191. 

 The Developer documented expending  
$100,329 of Other Funds.

 The refinancing resulted in repayment of the 
loan and early Termination for Convenience of 
the loan agreement.

 To date the Town received $5,038 of grant funds 
for Grant Administration and legal. 

 Anticipate additional Grant reimbursements for 
expenditures through Grant Closeout.
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Program Requirements
Prior to grant closeout, hold final public hearing to 
provide opportunity for community comment on grant 
activities and use of funds.
 All VCDP funds as outlined in Termination for 

Convenience Agreement have been or will be 
expended and liquidated.

 All jobs were created as outlined in the Grant 
Agreement as modified by the Termination for 
Convenience Agreement.

 All work was satisfactorily completed under the Grant 
Agreement as modified by the Termination for 
Convenience Agreement.

 All benefits under the Grant Agreement as modified 
by the Termination for Convenience Agreement were 
met.
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Job Creation

Prior to Grant closeout, 15 new full-time jobs were 
created:
3 Nurses/Quality of Life Services 
2 Administration
4 Housekeeping/Maintenance
2 Resident Services
4 Culinary Services
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Beneficiary Information
Of the 15 new jobs, they benefited:
 10 female head of households
 5 with disabled household member
 14 White head of households

 1 Hispanic/Latino head of household 
 1 Asian/White head of household
 8 households previously at or below 30% of median 

income 
 3 households previously at or below 50% of median 

income 
 2 households previously between 51% and 80% of 

median income
 2 household previously over 80% median income
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Program Income
 Benefit of a VCDP Grants tied to loan - The Town is 

eligible to receive 50% of the Program Income generated 
by loan payments. 
 Loan repayments were $293,191; 50% =  $146,595.

 Prior to receiving the $146,595 -Town must decide if to 
establish a Revolving Loan Fund managed by the Town 
or assigned to a nonprofit community development 
organization (“NCDO”).

 SB discussion when VCDP grant approved – Use  
Program Income for a business and/or housing Revolving 
Loan Fund. Can also be for public facilities, public 
services, and handicap accessibility improvements.

 Meet National Objectives - Benefit majority low-mod 
income persons; urgent need; or slums/blight.
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Requested Action

Following public comment and close of the 
public hearing:

Authorize the Town Manager to sign all 
necessary documents to complete the 
grant closeout.
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Solid Waste Fee Schedule Changes

Selectboard Meeting – October 22, 2019
Updated Presentation
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Presentation Overview

• Current Rates
• Regional Rates
• Challenges in Rate Development
• Rate Proposal
• Other Sources of Income at SW Facility
• Overview of Scrap Income
• Act 148 Overview



• Residential punches:
• $3.35 for a 30 gal. less than 40 lb. bag

• District punches:
• $4.30 for a 30 gal. less than 40 lb. bag
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Current Punch Rates



Municipality/District 30. Gal Bag Note:

Bethel/Royalton $            5.00 

Weathersfield $            3.50 

Chelsea $            5.00 

Waitsfield $            4.60 

Waterbury $            6.00 

Northfield $            4.00 *25 lb limit only, $6.00 over 25 lbs

Williamstown $            3.00 

LRSWMD $            4.00 

Barre $            4.50 *30 lb limit

Calais $            3.50 

Fairlee $            4.00 

Rockingham/BF $            2.50 
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Regional MSW Rates



• Unfortunately, because we use the ‘punch’ 
system for charging for the majority of our 
items, we don’t have good data demonstrating 
what all the punches are used for

• Although we have data for how many district 
resident coupons/cards we sell, because district 
users can purchase the coupons at locations 
other than ours, we don’t know how many they 
use at our facility
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Challenges with Rate Development



• Residential punches:
• $5.00 for a 30 gal. less than 40 lb bag

• District punches:
• $5.95 for a 30 gal. less than 40 lb bag
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Proposed Punch Rates



• Last FY we sold:
• 3224 Residential Punch Cards (10 punches)
• 16,607 Residential single coupons
• 15,005 District single coupons

• New rates for disposal at Lebanon:
• 850 tons per year of compacted trash at $75/ton = $63,750
• 350 tons per year of ‘bulky’ (anything that can’t be compacted such as furniture) 

trash at $120/ton = $42,000
• Just to dispose of ‘trash’, we are project to be over $100,000 annually with no 

overhead (facility expenses, payroll, benefits, etc.)

• Proposed income based on punches (assuming many have already 
been purchased this FY):

• Say 3000 punch cards @ $5.00 per punch: $150,000
• Say 16000 @ $5.00 per punch: $80,000
• Say 14,000 @ $5.95 per punch: $83,300
• Possible total income of $313,000 based on punch sales
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Projected Income
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Projected Income

Item Amount of Sales Anticipated Current Price Proposed Price 

Punch Cards (10 punches) 3,000 $              33.50 $                             50.00 

Residential Single Coupons 16,000 $                3.35 $                               5.00 

District Single Coupons 14,000 $                4.30 $                               5.95 

$   214,300.00 $                  313,300.00 

Projected increase of $99,000



• Projected other revenue:
• Commercial haulers tipping fee and permits: 

Approximately $90,000
• Permit sales: $72,000
• Waste Ordinance fee: $115,000
• Redemption Center Rental and Solar Leases: 

$17,400
• Transfers from other funds (i.e. curbside 

recycling): $225,812.50
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Other Sources of Income



• All scrap handled by Northeast Resource Recovery Association 
(regional industry standard for dealing with scrap)

• For the time period of January 1, 2019 to September 16, 2019:
• Total of 407,706 lbs. of scrap was hauled during this time 

period – that’s over 200 TONS of metal that we have received, 
handled, stored, and managed

• Total income for ¾ of the year: $24,992.24
• Total expenses paid to NRRA: $9,108.42 
• Only ‘up’ $15,883.42 to cover all the overhead for managing 

scrap, steel cans, tires, and appliances for a period of 9 
months

• Unfortunately, there is very little revenue in scrap/recycling at this 
time 
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Overview of Scrap Income



Act 148

• Act 148 passed in 2012 for the purpose of 
diverting certain waste streams AWAY from 
landfills

• ‘Blue Bin Recyclables’

• Leaf and yard debris, clean wood
• Food Scraps

• This law also defines how we, as a transfer 
station, have to separate and manage our waste 
streams
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https://dec.vermont.gov/waste-management/solid/universal-recycling
https://dec.vermont.gov/waste-management/solid/materials-mgmt/recycling
https://dec.vermont.gov/content/grass-leaves-and-wood
food scraps (organics; compostable kitchen wastes)


• Appliances/white goods: currently no charge not or 
inconsistently charged

• Charge for disposal to cover handling
• Furniture, mattresses, and fire extinguishers have 

been added to the fee sheet.  We currently charge 
for them but added them on to the formal fee 
schedule for transparency

• Scrap metal: one punch handling fee added per 
LOAD 

• Charge for acceptance of commercial recyclables 
(commercial haulers who bring recyclables to ToH
facility)

• Renegotiate for increase with Redemption Center 
lease (currently $750/mo) – try for $1000
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Proposed NEW Charges



• Unhappy customers
• May drive users to using other facilities, 

reducing some of the revenue impact of 
increased fees

• People may dispose of waste improperly or 
illegally (dumping)
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What are the risks?



• Contract operation of Transfer Station
• Casella proposed rate for curbside pick up next year over 

$250,000
• C&D Pile Grinding – new price proposal from Hammonds:

• $30/ton to grind
• $9.50/ton to haul to Lebanon
• $10.00/ton disposal fee at Lebanon
• Estimated total for 745 tons = $36,877.50
• Have been unable to get other contractors to respond
• Also, Lebanon currently on hold from receiving
• Hammonds has limited interest in coming back to Hartford 

to maintain C&D in the future as the amount is just not 
enough to be worth their while

• Budget development/guidance
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Future Considerations



Questions?
Comments?

Please find time to come take a full tour of the facility!
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Questions



TOWN OF HARTFORD
FY20 MASTER FEE/RATE CHART

Fund Department Last Effective Effective Effective Effective Effective Effective

Proposed 

10/22/19 Description

# Chg. 7/1/13 7/1/14 7/1/15 7/1/16 7/1/17 7/1/18

SOLID WASTE & RECYCLING

Proposed 

10/2219

Residential Rates:

30 Annual Permit Fee 2019 $20.00 $20.00 $20.00 $20.00 $20.00 $30.00 Fee assessed to allow access to facility.  

30 Single Day Permit 2019 $5.00 $5.00 $5.00 $5.00 $5.00 $10.00 Allows for a single day access to facility.

30 MSW per 30 gal. bag up to 40# 2014 $3.05 $3.25 $3.25 $3.35 $3.35 $750.00 $5.00 Fee for disposal of one 30 gal trash bag up to 40 lbs

30 C&D for each 50# of waste 2014 $3.05 $3.25 $3.25 $3.35 $3.35 $7.50 N/A No longer accepting C&D waste

30 Vehicle Battery 2014 $3.05 $3.25 $3.25 $3.35 $3.35 $0.00 $5.00 Fee for disposal of one vehicle battery - equates to one punch

30 Tires 2014 $6.10 - $15.29 $3.25 $6.50 $6.70 $6.70 $0.00 $10.00 Fee assessed for the disposal of passenger car tires - 2 punches per tire - anything larger than 17" additional punch/punches added.

30 Electronics 2014 $3.05-$18.32 No Charge No Charge No Charge No Charge $300.00 Electronics free for all Vermont residents as long as the State sponsors the program. *note certain electronics are exempt, please call ahead for questions

30 Exempt electronics $5.00 Exempt electronics are one punch per 40 lbs

30 Microwaves 2019 $10.00 Fee assessed for the disposal of microwaves. 2 punches

30 Appliances 2019 No Charge No Charge No Charge No Charge No Charge No Charge $20.00 Fee assessed for the disposal of non-refridgerated appliances (stoves, washing machines, etc) - 4 punches per unit

30 Anti-Freeze 2009 3.05/gal. 3.25/gal. 3.25/gal. 3.35/gal. 3.35/gal. $100.00 $5.00 Fee to assist with the collection and disposal of recycled anti-freeze.  One punch minimum charge and one punch per additional gallon.  

30 Sleep sofa/couch $15.00 Fee for disposal of large furniture -  punches

30 Recliners/upholstered chairs $10.00 Fee for disposal of recliners and chairs - 10 punches

30 Twin or Double Mattress or box spring $10.00 Fee for disposal of twin/double mattress or box spring - 2 punches

30 Queen or King Mattress or box spring $15.00 Fee for disposal of queen/king mattress or box spring -  3 punches

30 Carpet $5.00 Fee for disposal of carpet - one punch per 40 lbs, one punch minimum

30 Accepted Recyclables 2009 No Charge No Charge No Charge No Charge No Charge $100 + Mater. No Charge There are no charges for disposal of pre-sorted designated materials.  These items are subject to change from time to time.

30 Freon Units 2015 $0.00 $0.00 $16.25 $16.75 $16.75

50% 

Unmetered 

Rate $20.00 Fee to evacuate and dispose of unit. (same price as refrigerator, freezer, air conditioner or dehumidifier - 4 punches per unit

30 20# Propane Cylinders 2014 $3.05-$9.18 $3.25 $3.25 $10.05 $10.05 Time/Mater. $10.00 Recycling of 20 lb cylinders: 2 punches per cylinder

30 1# Propane Cylinders 2014 $0.00 $1.00 $1.00 $1.00 $1.00 Time/Mater. $5.00 Recycling of #1 lb. cylinders: 1 punch per cylinder

30 Fire extinguishers $10.00 Fee to evacuate, dismantle, and dispose of fire extinguishers

30 Scrap Metal 2019 $5.00 Convenience Fee to cover handling and management, one punch per disposal

Note: Many of the above fees are paid through the purchase and redemption of coupons/punch cards representing equal value.

Commercial Rates:

30 Annual Hauler License Fee 2008 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 License application fee for any commercial hauler, instituted in 2008 with MSW generation fee.

30 Annual Hauler Permit Fee 2002 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 Fee assessed per company vehicle for use of facility. 

30 MSW 2007 $152.25 $152.25 $152.25 $152.25 $152.25 $152.25 $175.00 Fee allowing for the disposal of municipal solid wastes (MSW) per ton.  Fee assessed for each ton of waste delivered.

30 C&D 2010 $98.72 $98.72 $98.72 $98.72 $98.72 $98.72 N/A Fee allowing for the disposal of construction and/or demolition debris.  Fee charged for each ton.

30 Anti-Freeze 2014 3.05/gal. $3.25 $3.25 $3.35 $3.35 $3.35 $5.00 Fee to assist with the collection and disposal of recycled anti-freeze.  One punch minimum charge and one punch per additional gallon.  

30 Accepted Recyclables 2007 $37.80 $37.80 $37.80 $37.80 $37.80 No Charge $40.00 Per ton for disposal of pre-sorted designated materials.  These items are subject to change from time to time.

30 Scrap Metal 2019 $5.00 Convenience Fee to cover handling and management, one punch per disposal

30 Tires 2007 $273.00 $273.00 $273.00 $273.00 $273.00 $273.00 $300.00 Per ton fee for the disposal of passenger car tires, light truck, large truck, and tractors.  Contact office for details regarding tire sizes accepted.

*Many of the above fees are paid through the purchase and redemption of coupons/punch cards representing equal value.

Freon Units 2015 $0.00 $0.00 $16.25 $16.75 $16.75 $16.75 $20.00 Fee to evacuate and dispose of unit (same price as refrigerators, freezer, air conditioner or dehumidifiers.

30 Waste Generation Fees 2008 $10.00/ton $10.00 $15.00 $15.00 $15.00 $15.00 Per ton fee assessed to haulers for disposal of solid waste and C&D waste outside of Hartford Transfer Station.

District User Rates:

30 MSW per 30 gal. bag up to 40# 2014 $4.00 $4.20 $4.20 $4.30 $4.30 $4.30 $5.95 Fee for disposal of one 30 gal trash bag up to 40 lbs

30 C&D for each 50# of waste 2014 $3.05 $3.25 $3.25 $3.35 $3.35 $4.30 N/A No longer accepting C&D waste

30 Vehicle Battery 2014 $3.05 $3.25 $3.25 $3.35 $3.35 $4.30 $5.95 Fee for disposal of one vehicle battery - equates to one punch

30 Tires 2014 $6.10 - $15.29 $3.25 $6.50 $6.70 $6.70 $8.60 $11.90 Fee assessed for the disposal of passenger car tires - 2 punches per tire - anything larger than 17" additional punch/punches added.

30 Electronics 2014 $3.05-$18.32 No Charge No Charge No Charge No Charge No Charge Electronics free for all Vermont residents as long as the State sponsors the program. *note certain electronics are exempt, please call ahead for questions

30 Exempt electronics $5.95 Exempt electronics are one punch per 40 lbs

30 Microwaves 2019 $11.90 Fee assessed for the disposal of microwaves. 2 punches

30 Appliances 2019 No Charge No Charge No Charge No Charge No Charge No Charge $23.80 Fee assessed for the disposal of non-refridgerated appliances (stoves, washing machines, etc) - 4 punches per unit

30 Anti-Freeze 2009 3.05/gal. 3.25/gal. 3.25/gal. 3.35/gal. 3.35/gal. $4.30 $5.95 Fee to assist with the collection and disposal of recycled anti-freeze.  One punch minimum charge and one punch per additional gallon.  

30 Sleep sofa/couch $17.85 Fee for disposal of large furniture - 3 punches

30 Recliners/upholstered chairs $11.90 Fee for disposal of recliners and chairs - 2 punches

30 Twin or Double Mattress or box spring $11.90 Fee for disposal of twin/double mattress or box spring - 2 punches

30 Queen or King Mattress or box spring $17.85 Fee for disposal of queen/king mattress or box spring - 3 punches

30 Carpet $5.95 Fee for disposal of carpet - one punch per 40 lbs, one punch minimum

NOTE: The same fee structure applies for appliances and furniture under commercial rates
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TOWN OF HARTFORD
FY20 MASTER FEE/RATE CHART

Fund Department Last Effective Effective Effective Effective Effective Effective

Proposed 

10/22/19 Description

# Chg. 7/1/13 7/1/14 7/1/15 7/1/16 7/1/17 7/1/18

30 Accepted Recyclables 2009 No Charge No Charge No Charge No Charge No Charge No Charge No Charge There are no charges for disposal of pre-sorted designated materials.  These items are subject to change from time to time.

30 Freon Units 2015 $0.00 $0.00 $16.25 $16.75 $16.75 $17.20 $23.80 Fee to evacuate and dispose of unit. (same price as refrigerator, freezer, air conditioner or dehumidifier - 4 punches per unit

30 20# Propane Cylinders 2014 $3.05-$9.18 $3.25 $3.25 $10.05 $10.05 $11.90 Recycling of 20 lb cylinders: 2 punches per cylinder

30 1# Propane Cylinders 2014 $0.00 $1.00 $1.00 $1.00 $1.00 $5.95 Recycling of #1 lb. cylinders: 1 punch per cylinder

30 Fire extinguishers $11.90 Fee to evacuate, dismantle, and dispose of fire extinguishers

30 Scrap Metal 2019 $5.95 Convenience Fee to cover handling and management, one punch per disposal

District Commercial Rates:

Annual Hauler License Fee 2008 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 License application fee for any commercial hauler, instituted in 2008 with MSW generation fee.

30 Annual Permit Fee 2002 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 Fee assessed per company vehicle for use of facility. 

30 MSW 2010 $203.90 $203.90 $203.90 $203.90 $203.90 $203.90 $226.70 Fee allowing for the disposal of municipal solid wastes (MSW), per ton.  Fee assessed for each ton of waste delivered including $23/ton Dist. Fee.

30 C&D 2010 $124.65 $124.65 $124.65 $124.65 $124.65 $124.65 N/A Fee allowing for the disposal of construction and/or demolition debris, per ton.  Fee charged for each ton.

30 Anti-Freeze 2014 $4.00 $4.20 $4.20 $4.30 $4.30 $4.30 $5.95 Fee to assist with the collection and disposal of recycled anti-freeze.  One punch minimum charge and one punch per additional gallon.  

30 Accepted Recyclables 2007 $37.80 $37.80 $37.80 $37.80 $37.80 $37.80 $40.00 For disposal of pre-sorted designated materials, per ton.  These items are subject to change from time to time.

30 Tires 2010 $296.83 $296.83 $296.83 $296.83 $296.83 $296.83 $323.83 Per ton fees for the disposal of passenger car tires, light truck, large truck, and tractors.  Contact office for details regarding tire sizes accepted.

*Many of the above fees are paid through the purchase and redemption of coupons/punch cards representing equal value.
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Budget Guidance MEMO 
 

From: Hartford Selectboard 

To: Hartford Town Manager 

Re: Town of Hartford Fiscal Year 2020-2021 Budget Guidance 

Date: October 22, 2019 

 

The Hartford Selectboard submits the following guidance to the Hartford Town Manager 

regarding the formation of the FY2020-2021 Hartford Town Budget: 

 

Guidance Regarding Values 

 

Please approach the creation of the FY2020-2021 Budget in such a way that: 

 
● Recognizes and limits environmental impact. 

● Promotes the conditions which support grand list growth. 

● Maintains a long term focus - 15, 20, 50 years out. 

● Prepares for minor and major environmental challenges. 

● Funds diversity awareness and multi-cultural events. 

● Funds the charged work of committees and commissions, within reason.  

● Plans and saves for emergencies.  

● Buys high quality and local not just lowest cost. 

● Plans with statistics, executes with data. 

● Resists buying new until we have taken care of what we have.  

● Consider number of users in funding. 
 

Guidance Regarding Staff  

 

● Consider new positions that could have a positive budget impact remembering that these 

expenditures continue through future budgets.  

● Continue to leverage technology and infrastructure to increase productivity, efficiency 

and the preservation of institutional knowledge. 

● Investigate options relative to increased demands on all departments. 

● Continue investing in methods of recognizing and rewarding staff achievement.  

 

Logistical Guidance 

 

● Work toward an unassigned General Fund balance of 16% of total budget for unseen 

demands in services, repair or emergencies.  

● Increase the budget by no more than 3%.  

 

Detailed Guidance 

 

● Analyze and assess increase in public safety call volume. 

● Prioritize infrastructure improvements that support grand list growth 
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● Reduce carbon impact.  

● Prioritize investments that save money. 

● Reduce salt budget when possible without reducing public safety. 

● Fund study of flood preparedness. 

● Increase parking capacity in WRJ. 

● Invest in Selectboard Education and Development. 

● Implement town branding and marketing plan. 

● Fund implementation of equity and inclusion education and strategic planning.  

 

 

 

 

 

 

 

 

 



FY21 Budget Review Calendar 10/18/2019 9:03

Item Date Time

Selectboard Workshop to Finalize Budget Guidance Memo and CIP Rubric October 15, 2019 6:00pm

Selectboard Approval of Budget Guidance Memo and CIP Priorities October 22, 2019 6:00pm

Department Heads Input Budget Requests to Munismart (on or before) October 25, 2019

Department Heads Meet with Town Manager and Finance Dir. (round 1) Week of Oct. 28

 - Police October 29, 2019 8:30 - 10:30

 - Fire October 29, 2019 10:30 - 12:30

 - Parks & Recreation October 29, 2019 1:30 - 2:30

 - Clerk October 30, 2019 8:30 - 9:30

 - IT October 30, 2019 9:30 - 10:30

 - Assessor October 30, 2019 10:30 - 11:30

- Planning October 30, 2019 11:30 - 12:30

 - Finance & Human Resources October 30, 2019 1:30 - 2:30

 - DPW Ocotber 31, 2019 8:30 - 11:30

Department Heads Meet with Town Manager and Finance Dir. (round 2) Week of Nov. 11

 - DPW November 12, 2019 8:30 - 10:30

 - Clerk November 12, 2019 10:30 - 11:00

 - Police November 13, 2019 8:30 - 9:30

 - Fire November 13, 2019 9:30 - 10:30

 - Parks & Recreation November 13, 2019 10:30 - 11:30

 - IT November 14, 2019 9:00 - 9:30

 - Assessor November 14, 2019 9:30 - 10:00

- Planning November 14, 2019 10:00 - 11:30

 - Finance & Human Resources November 14, 2019 11:30 - 12:00

Town Manager presents recommended Budget to Selectboard November 19, 2019 6:00pm
Selectboard Budget Workshop (with regular SB meeting):                                                          
IT,  Clerk, Fire, Police  and Communications) December 3, 2019 6:00pm
Selectboard Budget Workshop (special meeting):                                                                                            
Public Works,  (Funds 10, 30, 50, 55, 60 & 65) December 10, 2019 6:00pm
Selectboard Budget Workshop (with regular SB meeting):                                                         
Finance, Planning, Assessor, Parks & Rec., Risk ManagementDebt Service, Reserve Funds 

and Capital Improvements) December 17, 2019 6:00pm
Selectboard Budget Workshop (special meeting):                                                                                    
Libraries, Cemeteries, Service Organizations and Appropriations January 7, 2020 6:00pm

Budget Workshop Snow Dates January 9 & 16 6:00pm

Selectboard Budget Approval (regular meeting) January 14, 2020 6:00pm

Budget Warning (earliest date <40 days before Town Meeting) January 23, 2020

Town Report to Printers January 27, 2020

Budget Warning (latest date > 30 days before Town Meeting) February 2, 2020

Budget & Candidates Night February 24, 2020 7:00pm

Town Meeting Day - Floor Meeting February 29, 2020 10:00am

Town Meeting Day - Austrailian Ballot March 3, 2020 7am - 7pm





Capital Projects for CIP Rubric Prioritization 10/18/2019 9:39

Item 

# Description Dept. Fund

Project 

Total

FY21 

Amount

Funds In 

Reserve + 

Grant/Loan 

Proceeds

FY22-FY25 

Future 

Reserves

1 Parking Lot Improvements/Deck SB Priority GF/TIF 6,000,000 6,000,000

2 Fairview/Gates Design + Implementation SB Priority GF 3,340,000 3,340,000

3 Bugbee Part 1: air sealing, insulation, ceiling SB Priority GF 117,500 117,500

4 Bugbee Sr. Ctr. Part 2: heat pumps SB Priority GF 78,000 78,000

5 Bugbee Sr. Ctr. Part 3: floor, water htr.,kitchen hood,stove, boiler controls SB Priority GF 48,525 48,525

6 Wright's Reservoir Engineer. + Implementation SB Priority GF 600,000 600,000

7 Upper Sykes Bike/Ped Path (add'l $50K for FY21) SB Priority GF 804,949 50,000 754,949

8 Rt. 5 Bike Ped Path (add'l $44K for FY21) SB Priority GF 558,472 44,000 514,472

9 Quechee Main Sidewalk, Willard Rd. crosswalk to reserves SB Priority GF 760,000 370,000 390,000

10 Village Sq. Parking Lot (Briggs Park) SB Priority GF/TIF 900,000 800,000 100,000

11 Hartford Riverwalk SB Priority GF 1,200,000 1,200,000

12 Quechee Repeater Police GF 150,000 30,000 30,000 90,000

13 Commmunications Center Flooring Police GF 50,000 10,000 40,000

14 Fire Radio System Upgrade Fire GF/LOT 200,000 200,000

15 Bridge Projects Reserves (VA Cutoff Bridge, $720K, Wider Bike/Ped $330K) DPW GF 1,050,000 175,000 875,000

16 Quechee Salt/Sand Shed Reserves DPW GF 250,000 50,000 200,000

17 WRJ Salt/Sand Shed Roof DPW GF 54,000 10,000 44,000

18 Downtown WRJ Revitalization Infrastucture Planning GF/TIF TBD 50,000 TBD

19 Outdoor Pool Parks & Rec GF 2,500,000 2,500,000

20 Maxfield Parking/Drives Parks & Rec GF 150,000 150,000

21 Maxfield Softball Field Lighting Parks & Rec GF 150,000 150,000

22 Maxfield Safety Netting between Softball and Baseball fields Parks & Rec GF 38,000 38,000

23 Kilowatt Master Plan Implementation Parks & Rec GF 100,000 100,000

24 Maxfield In-ground Ballfield Irrigation Parks & Rec GF 30,000 30,000

General Fund Total 19,129,446 16,141,025 1,789,421 1,249,000
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25 Transfer Sta. Compactors DPW 30 70,000 70,000 `

26 Transfer Sta. Rood Replacement DPW 30 60,000 60,000

27 Transfer Sta. Permitting DPW 30 100,000 100,000

Solid Waste Total 230,000 230,000 0 0

28 WR Water Main Replacement DPW 50/RLF 6,348,000 6,348,000

29 WR Booster Pumps and Storage DPW 50 TBD TBD

30 South & James Improvements DPW 50 350,000 350,000

31 New Rt. 5 South Water Tank DPW 50 1,730,000 1,730,000

32 Quechee Boosters and Storage Tanks DPW 55 TBD TBD

33 Quechee Water Mains DPW 55/RLF 850,000 850,000

Water Total (Funds 50 + 55) 9,278,000 9,278,000 0 0

34 WR Sewer Mains DPW 60 1,000,000 200,000 800,000

35 S. Main St. Sewer Upgrade DPW 60/RLF 2,070,000 2,070,000

36 Wilder Pump Station Upgrades DPW 60/RLF 75,000 75,000

37 WR Scada DPW 60 50,000 50,000

38 Quechee Main Pump Station DPW 65 100,000 100,000

39 Quechee Noyes Ln Pump Station Upgrade DPW 65 100,000 100,000

Sewer Total (Funds 60 + 65) 3,395,000 2,595,000 0 800,000
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The Following Were removed from Prioritzation Process as Projects That Are Not One-Time Projects.  They are funded as ongoing or annual projects.

10 Sidewalk Repairs SB Priority GF 100,000

12 Mobile Data Computer (MDC) replacements Police GF 35,000 35,000

13 Dual Band Mobile Radios Police GF 13,500 54,000

13 Police Station HVAC Police GF 31,000 31,000

15 Fire Reserves for PPE, SCBA, Equipment, Apparatus, building Fire GF 180,994

16 Hwy. Equipment Replacement Reseerves DPW GF 350,000 2,141,000

18 DPW Facility Improvement Reserves DPW GF 16,000 70,000

19 Energy Audits/Building Retrofits Planning GF 20,000

20 Parks Equipment Replacement Reserve Parks & Rec GF 50,000

20 Reserves for WABA Equipment Parks & Rec GF 35,000 140,000

25 Park Amenities Reserve Fund Parks & Rec GF 25,000 150,000

26 Transfer Sta. Building & Equipment Reserves DPW 30 27,000 182,000

27 Vehicle Purchase DPW 30 5,000

28 WR Equipment and SCADA Reserves DPW 50 65,000

34 Quechee SCADA DPW 55 50,000

35 Quechee Equipment Replacement Reserves DPW 55 15,000 32,500

36 WR Sewer Equipment Reserves DPW 60 30,000 305,500

38 Quechee Sewer Equipment Reserves DPW 65 18,000 95500

39 Quechee Sewer Mains DPW 65 100,000

40 Quechee Sewer SCADA DPW 65 50,000
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TOWN OF HARTFORD 
SELECTBOARD MINUTES 

Tuesday, October 8, 2019, 6:00pm  
Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 
 
Present: Simon Dennis, Selectboard Chair; Richard Grassi, Selectboard Vice Chair; Dennis 
Brown, Selectboard Clerk; Jameson Davis, Selectboard Member; Dan Fraser, Selectboard 
Member; Alan Johnson, Selectboard Member; Kim Souza, Selectboard Member; Brannon 
Godfrey, Town Manager; Lana Livingston, Administrative Assistant; Dylan Kries; Bruce 
Riddle, Dillon Bianchi; Lannie Collins; Jeff Arnold. 
 
NOTE: Jameson Davis, Selectboard Member, came to the meeting at 6:25 P.M. 
 
 

http://catv.cablecast.tv/CablecastPublicSite/show/9308?channel=1 
 
 

I. Call to Order the Selectboard Meeting: Selectboard Chair, Simon Dennis called the 
meeting to order at 6:00 P.M. 

 
II. Pledge of Allegiance: Alan Johnson led the Pledge of Allegiance. 

 
III. Local Liquor Control Board: N/A 

 
IV. Order of Agenda: Item 4c is removed from the Agenda. 

 
V. Selectboard 

 
1. Public, Selectboard Comments and Announcements:  

 
No Citizen Comments. 
 
Selectboard Comments: Selectboard Member, Kim Souza reported that this 
Thursday, the 10th through the 27th Jag Productions will be hosting the World 
Premiere “ESAI’S TABLE.” This will be showing at the Brigg’s Opera House. 
The play will transfer Off-Broadway to the Cherry Lane Theatre in New York 
City. Esai's Table marks a pivotal moment for JAG as it's first world premiere, 
first Off-Broadway transfer, and first co-production. 

 

http://catv.cablecast.tv/CablecastPublicSite/show/9308?channel=1
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2. Appointments:  
 

a. Consider the Appointment of Dillon Bianchi to a 3-year term on the 
Hartford Planning Commission beginning October 8, 2019 and 
ending on October 7, 2022. 

 
Selectboard Vice Chair, Richard Grassi made the motion to appoint Dillon 
Bianchi to a 3-year term on the Hartford Planning Commission beginning 
October 8, 2019 and ending on October 7, 2022. Selectboard Member, Alan 
Johnson seconded the motion. All were in favor and the motion passed. 

 
 

3. Town Manager’s Report: Significant Activity Report ending October 7, 2019. 
 

https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/169 
 
Town Manager, Brannon Godfrey asked if a special meeting could be held on 
Tuesday, October 29th to talk about parking in downtown White River Junction. 
 

4. Board Reports, Motions & Ordinances 
 

a. Pool Design/Engineering Contract (motion required) 
 

Selectboard Member, Jameson Davis made the motion to Authorize 
the Town Manager to execute a contractual agreement with 
Bargmann Hendrie + Archetype Inc.  to complete the Design & 
Engineering of a new pool for a fee of $67,500. Selectboard Member, 
Dan Fraser seconded the motion. 6 were in favor, 1 abstained 
(Johnson) and the motion passed. 

  
 

b. Solid Waste Fee Adjustments (Motion required) 
 
After the presentation of the proposed Solid Waste Fee increases, the 

Selectboard 
decided they needed more information. Selectboard Member, Kim 
Souza also asked if a chart could be made to show the current fees, 
proposed fees and the differences.  
 
c. Norwich School District Preliminary Engineering MOU (motion 

required) – Cancelled. We did not receive the information from the 
Norwich School. 

 
 

d. Municipal Parking Lots Snow Plowing Contract Award (motion 
required) 

 
Selectboard Member, Alan Johnson made the motion to Authorize 
the Town Manager to enter into a winter maintenance contract with 
Potter Construction for the 2019/2020 season with the option to 
renew for the 2020/2021 season. Selectboard Member, Dan Fraser 

https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/169
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seconded the motion. All were in favor and the motion passed. 
 

e. Budget Guidance Memo (workshop) 
 

The Selectboard worked on their Guidelines in preparation of their FY21 
budget requests.  The Special Meeting scheduled on Tuesday, October 15, 
will be dedicated to prioritizing capital projects in the draft CIP and finalizing 
the Budget Guidance Memo. 

 
f. Climate Advisory Committee Formation (motion required) 

 
Selectboard Member, Dan Fraser made the motion to appoint Alan 
Johnson and Simon Dennis, Selectboard Members; Geoff Martin, 
Energy Coordinator; Erik Krauss, Energy Commission; Two 
Members from the School Board; Planning Department 
Representative and Resilient Hartford Representative to the Hartford 
Ad-Hoc Climate Advisory Committee. Selectboard Clerk, Dennis 
Brown seconded the motion. All were in favor and the motion 
passed. 
 

5. Commission Meeting Reports:  
 
Selectboard Member, Kim Souza reported that HCOREI was working on their 
mission. Curtiss Reed gave them an update on the work he has been doing. He 
also extended his timeline to finish. 
 
Kim Souza also reported that the Planning Commission met and preliminary 
approval was given to Execusuite at 132 South Main Street. They agreed on 63 
parking spaces for 66 units. They may add another 3 as well. Also, a variance 
was given for the open spaces. 
 
Selectboard Member, Alan Johnson attended the Conservation Commission 
meeting. They had a guest speaker, Alan Follensbee who is the County 
Forester. He will be doing some analysis concerning logging efforts in the Town 
Forest. The Commission also had a very successful work day. Two small 
bridges were constructed and trails were rerouted to avoid vernal pools. Thirty 
workers showed up and it was a very porductive day. 
 
Selectboard Member, Dan Fraser attended the Wilder School Demolition. It 
was a nice event. 
 
Selectboard Vice Chair, Richard Grassi attended the Park & Rec Commission 
meeting. They did not have quorum. They did go to WABA and saw all the 
renovations. It is beautiful according to Mr. Grassi. The new electric Zamboni is 
on its way from CA. Opening day is October 13th. This was a great investment 
per Mr. Grassi. Mr. Grassi also wanted to clarify a statement he made earlier in 
the meeting. A while ago the Town plowed for the Schools. The Town decided 
to start charging the school $45,000. The school at that time could not afford 
the expense and it was not in the budget so they began plowing their lots 
themselves.  
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Selectboard Member, Jameson Davis reported from the Sister Cities 
Committee. Visitors from France will be here soon. A lunch at the school is 
planned on October 18th. 
 
Selectboard Chair, Simon Dennis reported that a Fashion Show hosted by Kim 
Souza took place last weekend. Proceeds went to the Junction Youth Center.  

 
6. Consent Agenda (Mot Req.): Selectboard Clerk, Dennis Brown made the 

motion to approve the Consent Agenda as listed and adding the October 
29th date. Selectboard Member, Kim Souza seconded the motion. All were 
in favor and the motion passed. 

                           Approve Payroll Ending: 10/5/2019 
Approve Meeting Minutes of: 9/24/2019 
Approve A/P Manifest of: 10/4/2019 & 10/8/2019 
Selectboard Meeting Dates of:   
- Already Approved: 10/15/2019,10/22/2019, 11/5/2019 & 11/19/2019 
- Needs Approval: 10/29/2019 

 
7.  Executive Sessions 
 
Selectboard Member, Kim Souza made the motion to go into Executive 
Session to: 

a. Discussion of a contract for which premature general public 
knowledge would clearly place the public body at a substantial 
disadvantage [1 VSA §313(a)(1)(A)] 
 

b. Discussion of pending civil litigation to which the Selectboard 
is or may be a party for which premature general public 
knowledge would clearly place the public body at a substantial 
disadvantage   [I VSA §313(a)(1)(E)] 

  
Note: Simon Dennis recused himself from the b. (second) part of the 
Executive Session. 
 
Selectboard Vice Chair, Richard Grassi seconded the motion. All were in 
favor and the motion passed. 
 
Selectboard Member, Jameson Davis made the motion to close the 
Executive Session at 10:32 P.M. Selectboard Member, Alan Johnson 
seconded the motion. All were in favor and the motion passed.  
 
8. Adjourn the Selectboard Meeting. (Mot Req.) 
 

Selectboard Member, Jameson Davis made the motion to Adjourn the meeting 
at 10:33_P.M. Selectboard Clerk, Dennis Brown seconded the motion. All were 
in favor and the motion passed. 
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All Meetings of the Hartford Selectboard are open to the public. Persons who are 
seeking action by the Selectboard are asked to submit their request and/or materials 
to the Selectboard Chair or Town Manager’s office no later than noon on the 
Wednesday preceding the scheduled meeting date. Requests received after that date 
will be addressed at the discretion of the Chair. Citizens wishing to address the 
board should do so during the Citizen Comments period. 
 
 
 
  
_________________________________________ 
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TOWN OF HARTFORD SELECTBOARD  

SPECIAL MEETING MINUTES 
Tuesday, October 15, 2019, 6:00pm  

Hartford Town Hall 
171 Bridge Street 

White River Junction, VT 05001 
 

Present: Simon Dennis, Selectboard Chair; Richard Grassi, Selectboard Vice Chair; Dennis 
Brown, Selectboard Clerk; Dan Fraser, Selectboard Member; Alan Johnson, Selectboard 
Member; Kim Souza, Selectboard Member; Brannon Godfrey, Town Manager. 
 
Absent: Jameson Davis, Selectboard Member 
 

I. Call to Order the Selectboard Meeting 
 
Selectboard Chair, Simon Dennis called the meeting to order at 6:04 P.M. 

 
II. Pledge of Allegiance: Town Manager, Brannon Godfrey led the Pledge. 

 
III. Local Liquor Control Board: N/A 

 
IV. Order of Agenda 

 
V. Selectboard 

 
1. Public, Selectboard Comments and Announcements: TBD 

 
2. Appointments: N/A 

 
3. Town Manager’s Report: N/A 

 
4. Board Reports, Motions & Ordinances 

 
a. FY19 Fiscal Year End Encumbrances (motion required) 

 
Selectboard Vice Chair, Richard Grassi made the motion to approve the 
2019 Encumbrance Request for items/projects previously approved in 
operating budgets. Selectboard Member, Alan Johnson seconded the 
motion. All were in favor and the motion passed. 
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b. Budget Guidance Memo Workshop 
 

5. Commission Meeting Reports: N/A 
 

6.   Consent Agenda (Mot Req.): N/A 
 

7. Executive Session: N/A 
 

8.  Adjourn the Selectboard Meeting. (Mot Req.) 
 

Selectboard Vice Chair, Richard Grassi made the motion to Adjourn the meeting at 8:41 
P.M. Selectboard Member, Alan Johnson seconded the motion. All were in favor and 
the motion passed. 

 
 
All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by 
the Selectboard are asked to submit their request and/or materials to the Selectboard Chair or Town 
Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date. 
Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to 
address the board should do so during the Citizen Comments period. 
 
 
 
 
_______________________________ 
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